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As the event expects to receive and host a
higher number of attendants, it is
considered:

To provide parking facilities and
services for the guests.

Catering services for the attendants.

IT services and tools available for the
workshops, presentation, and
seminars.

Seating arrangements in order to
support all the expected attendants.

VR supporting tools and designated
spaces for these.
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Costs and predicted
revenues

Costs

Venue rental and décor costs.

Catering services allotted for the attendees.
Staff costs.

AV rental, technological tools used/ rented as part of the
event.

Predicted revenues

Registration-tax from the attendees. (every ticket will cost
£40).

Sponsors funds from the providers (technological providers, VR
providers).

@
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Business Events Growth Programme- The UK
Government provides an opportunity to
fund numerous of events. The funding
applications for 2024-2025 offer up to
£20.000 for the proposals accepted
(www.visitbritain.org, n.d.). Therefore, this
will be a substantial amount in covering all
the costs associated with the event
proposed.

At the same time, there are expected funds
from the sponsors, including technological
providers and VR providers.
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Conclusion and Q&A session

As presented, the proposed event is feasible, as per the factors analyzed
previously. It represented a great opportunity to evaluate the market factors,
operational factors and financial factors as opportunities to understand the
potential benefits and effectiveness of the created event.

Therefore, it may be concluded that the event may contribute to the
development within the hotel industry across the West Midlands, especially as
the main objectives can be achieved by this way. In fact, introducing the
technological advancements may represent opportunities for the hotels to
provide numerous of services and benefits for the visitors, which may contribute
within the process of engaging and retaining these, while improving the eco-
friendly approaches and incentives.
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Event: Introducing VR and
latest technological
advancements to improve
the guest experience in
hotel in West Midlands
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Overview of the
innovative event

The innovative event aims to showcase the latest technological
advancements introduced within the hotel, as an opportunity to
improve the guest experience, while streamlining the operations within
the hotel management services.

Indeed, the main activities occurred within this event are:

>

Exhibition and presentation of numerous of features within the
process of integration technology as part of the hotel management
system, including renewable energy option, implementation of
energy management system, integration of Artificial Intelligence
features and many others.

Seminars and tutorials: to introduce the eco-friendly features as
part of the hotel operations. At the same time, tech providers
(including VR providers) have the opportunity to launch and to
present their innovative practices and approaches.

VR workshops: to evaluate and to explore its features across the
guests within the hotel industry, in order to measure its
effectiveness.
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Target market for the proposed event:

Owners and managers within the hotels across West Midlands that
are focused on optimizing the operations, while integrating the
technological advancements.

National VR providers that are interesting in showcasing their
services.

Demand: As per Diamantis (2023), there is a higher demand in
implementing numerous of technological tools across the hospitality
sector, especially as it has numerous of benefits included, such as:
imTproving guest experience, enhanced customer retention, better
efficiency. At the same time, considering the dynamic landscape
within this sector, technological tools may represent an opportunity
to support its development.

Additionally, as per Avis (2023), the latest fi%ures shown that it is a
growing demand for implementing sustainable practices and
incentives within the hotel industry, especially as a travelers started
to be interested in booking sustainable accommodation. Therefore,
implementing the ESG approach may have numerous of benefits

within the hotel.
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Supply.
Competition

The event focuses on integrating the latest
technological advancements an
sustainable incentives as an opportunity to
enhance the overall guest experience,
while streamlining the operations and
processes. At the same time, it represents
an opportunity for VR and technological
providers to showcase their services that
will be beneficial across the hotel.

Potential Competitors

>
>

>

Hotel conferences.

Hotel events for the strategic planning
development.

Hotel development strategies.

West Midlands’ events and exhibitions
from hospitality sector.
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The venue selected for the proposed
event is The Ardencote Manor Hotel
Country Club & Spa from Claverdon.
As per Hire Space (n.d.), the venues
mixes the elegance with the comfort.
It has a capacity of 180 of people,
and considering this aspect, it may
be a beneficial element to host the
event, in order to increase the
number of the attendants.

The event proposes to take place on
10t of June 2024 and based on the
reservations and booking, the venue
is available at that date.
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EXPERIENCE

For a successful event, the staff require
important skills and abilities, including:

Organizational skills and time management-
Cvert (2021) considers that it is crucial to
priorities and to track the activities,
depending on their deadlines.

Also, Cvert (2021) considers the importance
of tech savviness, especially due to the fact
that the event gro osed focuses on .
implementing the technological innovations
across the hotels.

Technical staff for setting up the equipment
and preventing happening some potential
errors.

Problem-solving, flexibility, and networking
skills.

Empathy- to understand the needs of the
potential beneficiaries.

Skills for setting up the audio-visual
equipment.
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