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The impact of the individual beliefs and value at the workplace behaviours

The great Mahatma Gandhi said “your beliefs become our thoughts. Your thought become your words. Your words become your actions. Your actions become your habits. Your habits become your values. Your values become your destiny”.
The beliefs, values and attitudes has directly affected the behaviour of the person and that can have a big impact on the persons performance and that will reflect how much committed and engaged at the workplace. Every organisation has their own culture to engage with their employee and the policies for all other internal and external relations.  Depending on the variation on types of individuals cause them to behave in a particular way that can affect the organisation. 
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“The voice in the head tells a story that the body believes in and reacts to. Those reactions are the emotions. The emotions, in turn, feed the energy back to the thoughts that created the emotion in the first place. This is the vicious circle between unexamined thoughts and emotions, giving rise to emotional thinking and emotional story-making.”      Eckhart Tolle.
An individual belief is the idea of the persons holds as to be true and that could be certainties, probabilities or matters of faith. A belief can came from a person’s own experience or experiment also, that could come from the acceptation of culture and social norms or the other people say as well. 
Every personal has their thinking on their own way from their potential belief. A person’s belief sits on this person when he except that as a truth. When a person’s belief system excepts their beliefs true, they will defend this anyhow.  The belief that we hold as an important part of our identity. That could be the religious, cultural, or moral as well. Belief reflect our life as how we live our life. For example, if there is a company’s the CEO sets the culture for the employees and the organisation. The CEO’s belief reflects on how he set the atmosphere and influence the activities at the place. At this circumstance there will be CEO’s beliefs and the attitudes will reflect how positive the culture within the organisation. 
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Every organisation or a company has a core set of values that directs the employees and the organisational behaviours within the organisation (Lagan and Moran, 2005). Value are the stable and strong beliefs and it is very important to a person. These values are so important that people order their live and make their choice. The belief gradually develops into value when the persons commitment grows toward the belief and think it is very important as part of their essential choice. The organisational values must have to be linked to the individual value. 
For example, if there is the company’s core value is good customer communication then the employees have to have the educate value of the skills of customer communication. 
Finally, the individual beliefs and value have a direct impact in to the workplace because the individuals reflect towards others at the workplace depending on how they value and behave within the organisation. At the workplace as an employee the most important thing to have is values toward decision making, detriments to the morale. Understanding and loyal with the values. Also, the values help to gain self- respect at the workplace because sticking to the values and not to compromise can guaranteed regain self-respect. At the workplace value can motivates the employees and can keep them focused and engaged to the tasks at the workplace.     
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A leader can choose one of the many styles of leadership to be successful at the workplace. The situational leadership style is one of the types of leadership style that a leader can adjust their leadership style to best suit in a particular situation within the organisation. The situational leadership is an adaptive style of leadership that encourage the leader to take responsibility of their team members at the workplace depend on the satiation and the circumstances. This style of the leadership in not depend on the persons skills, it is depending on the ability of the leader how they can adjust the requirement and the situation to be successful and to achieve the target of the organisations. 
The situational leadership theory was published by Ken Blanchard who was the leadership expert the author of “the One Minute Manager” and the author Poul Hersey in 1982 on the book, Management of Organizational Behaviour, Utilizing human resources. 

Ken Blanchard (1939) a well-known American researcher, writer, and consultant on the management side. He has developed few other models and theories including ABCD trust model. He completed the PhD in management and leadership from Cornell University. In 1979 ken Blanchard started consultancy and research into leadership, customer loyalty, coaching, employee engagement, project development and organizational development. He wrote several books including 30 best sellers and one of his ‘The one minute manager’ (1982) has sold over 10 million copies around that time. 

Paul Hersey (1931-2012) was an American behavioural scientist and entrepreneur. Paul Hersey is well known in the field of management. With Ken Blanchard he developed the situational leadership model that has been following by the managers around the globe to manage their employee and learned how to correctly use the style of leadership with the situations at the workplace. 



According to the Blanchard and Hersey depending on the situation the situational leader should follows on of these behaviour style which with the requirement.
· Focuses on the followers individually despite the wider workplace circumstances.
· Make sure the leaders have to change the behaviours according to the follower’s nature and the circumstances.
· Propose a progression of leadership adaption in response to the development of followers. 

According to the situational leadership theory the followers are classified as 4 types of groups of individuals and they are divided in to two criteria and that is high and low. The group numbers have different levels of capability and experience and the Hersey and Blanchard’s model takes individual approaches towards them rather than focusing as a group. 
The four types of followers on this model are ;
· Low Competence/ Low Confidence and Commitment.
· Low Competence/ High Confidence and Commitment.
· High Competence/ Low Confidence and Commitment.
· High Competence/ High Confidence and Commitment.
There is another way to explain this model as; 
· Unable and Unwilling.
· Unable but Willing.
· Able but Unwilling.
· Able and Willing
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The Hersey and Blanchard’s model the four follower’s situation require relatively high or low leadership understanding on the task and the relationship. 
High Task means Lower on Ability and the other hand Lower Task means the follower have High Ability to carry on the task. 
High Relationship with the leaders means the followers are willing to participate with the task to do. Low Relationship with the leadership means the followers are Unwilling to engage. 

According to the Hersey and Blanchard’s basic structure the leadership guidelines are below where a leader can change of the style according to the response of growing maturity of the followers. 

	Followers 
	Leadership Style
	Terminology

	Unable and Unwilling
	High task- Low relationship
	Telling 



Telling or directing: When a team need close supervision and continuous guidance and the leader make the decisions and communicate with the team.  This style of leadership commonly used to get repetitive results and teams are at the novice level. When most of the employees are new and they have very little or no experience on the task they need directive style of leadership. In the formative stage the follower is characterized by low confidence and high commitment, the inability to comply with possible insecurity.
At this level leader must spent more time working with the employee and often have to offer a clear instructions and regular follow up. The leader has to encourage and motivate the employees also, celebrate every possible outcome and always offer suggestions and remedial actions for the less positive results to motivate to the next level.  




	Followers 
	Leadership Style
	Terminology

	Unable but Willing
	High task-High relationship 
	Selling 



Selling or coaching: To motivate the team or the employee when they are not performing well then, this type of leadership been used to do the task. The people started developing their competence with some commitment they need coaching to perfume better. At this level, the leader needs to focus on the task may needed significant time also need to focus on the relationship with the employee relation building and building trust. The leader needs to spend more time to listen them and offer the advice if the needed. 

	Followers 
	Leadership Style
	Terminology

	Able but Unwilling 
	Low task-High relationship
	Participating 




Participating or supporting: When the employee or the team members are now competent at the job but has no willingness or the confidence of completing the task. The followers not fully cooperative or performing very little despite their competence at the job. Then the participating behavioural leadership style has to support the employees. The leader does not have given the detail instruction for the task also not need to follow up every now and then, but the leader needs to check if the task is done on the required level or not.  On this level employees are now highly competent but not convinced on their ability and committed to their best, the leader must focus on the leadership rather then the task.  

	Followers 
	Leadership Style
	Terminology

	Able and Willing 
	Low task- low relationship
	Delegating


 
Delegating: When the team is efficient and effective need a very little guidance then the delegation style of leadership needs to guide them. On this level the employees are fully empowered and competent to handle the task with very minimal supervision. The employees are highly competent, committed and motivated as well. At this level needs to delegate task to the employee with very little supervision because the expectation is high with excellent results. There is no need to complement the employees each and every task or less focus on the task or the relationship as well. 
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The situational leadership model in known as “the life cycle theory of leadership” is the style of leadership that works for the leaders to adjust in any conditions also, modified the individual’s developmental behaviours as well. 
The successful leaders has the ability to asses the situation and understand the ability of the team members or the individuals and  they can choose the style of leadership approach they have to take to get the best out come from the individuals. There are some of the benefits of the situational leadership theory and the leadership model. 
More flexible approach to leadership
The situational leadership models are relation-oriented approach towards the employees and style of leadership is totally depending in the employee’s ability and acceptability. Because it changes upon the employee behaviours and ability, it is more ‘flexible approach’ then a single style approach. The leader has to establish some kind of relation with the followers to understand the state of their mind to deliver the correct massage to complete the task and achieve the organisational goal.  
Encourages employees to collaborate among team members
The statistics shows the collaboration between employees are very important to their work engagement within the organisations. The leak of collaboration can cause of entire failure of the workplace. When the leader approaches with the style of the situational leadership, it become easier to collaborate the team members amongst them to carryout the tasks also, it does influence the team members and it strengthen the team activities. The culture of collaboration creates a collectively and innovative environment for the business. The employees are very motivated in this environment. 
Encourages to adapts past, present, and future situations
The situational leaders manage their employees in the various situations and the actions are varies according to the circumstances within the organisations. The employees are experiencing the problems and situations also, they are facing the changes and witness the outcomes. In a very similar issue, they can assess the history of the problems and can also assess the present environment then can come up with a solution what can have a positive impact for the organisation. 

Can identify the maturity levels of the employees
A situational leader can be very charismatic leader who can make a very deep connections with their followers to identify the employees state of their mind and the ability also the psychological state as well. Once they identify the individual maturity on the task it became easy to know what kind of development the individual need to improve their skills. By providing right training and support according to their need their will be higher productivity and lower turnover. 


Increases awareness
When the companies go through the transformation the employees become uncertain that they are may loosing the jobs, some became annoyed the technological changes may take their positions etc. on this situation the situational leadership will help to ease the fear from the employees in regards tom their job security. 

Decipher situational complexity
A successful leader has the ability to deal with any complex situation. A Very well-developed sense of self-awareness gives the leader to adjust in any accord situation no matter how difficult it is. The situational leader assesses the situations complexity then deal with this in a way that they able to simplify that with the situation. 
The situational leadership can control the outcome
Situational leadership has the influence the organisation in every way that is why they will be able to control the outcome. Situational leaders have the understanding about the followers how they will react and how to manage and control the momentum according to the task. In a way situational leadership is like playing chess, a better player can play few steps ahead the game and have the counter move for any counter move. They are the advance planner. 
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Every individual is different than others and their thinking are different as well. Some people might think situational leadership is natural, but others may think it unnatural. If the leader can adept all of the situational leadership styles, then they can lead the team effectively and can get better outcome but if the leader struggles to convey one or these style and could not express the leadership towards the followers then it will not work effectively. When the leadership feels forced, it will not be effective for any team activities. Some long-term projects need different style of approach as a long-term approach, but the situational leaders will respond on the instant with the present situation then the long-term vision will be ignored. Also, If the situational leader was not familiar with the diverse culture or does not understand the cultural diversity, then that individual’s leadership will not work effectively in a diverse working environment it will not work. Some will feel one approach right others feel not the whole workplace will be confused. 
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The situational leadership is one of the very important position for the organisation. The organisational success and the outcome entirely depending on his approaches towards the followers and how he handles the workplace environment within the organisation. To be an effective situational leader the individual has to have the ability of very good understanding about any situation and the ability to deal with the situation in a correct manor what will benefits the organisation and the employees. The situational leaders should have very good skills to motivate the followers and earns the loyalty of the followers. In this modern day of work environment workplaces are multi-cultural environment where people from all background and religions so the leaders has to have the understanding about the cultural and religious sensitivities when to approach with any situation. The situational leaders have to be flexible to adept any situation. They have the ability to understand the strengths of the workers and assign with the task what suits them. A good situational leader is an asset for any organisation. 
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