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Executive Summary

Xcel Bowl a social enterprise based in Carmarthen, the Heart of South Wales. The aim of this report is to highlight the Strengths, Weaknesses, Opportunities and threats of the organisation, using a Swot analysis, and creating an action plan in order to help the organisation move forward with minimum disruption. Several issues have been highlighted and as a result an action plan has been produced in order to eliminate these issues and ensure smooth running and development of the Social enterprise. Xcel Bowl is a credit to society this proven by the awards it has won since opening the doors in 2013, having a positive impact on not only society but regional economy.
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Introduction.
The purpose of this report is discuss the role of Excel bowl in society and the regional economy, how the organisation benefits the local economy, and the opportunities available to grow expand the organisation and the effects it would have on both the economy and society. A Swot analysis will also be conducted in order to highlight the Strengths and weaknesses of the organisation going forward. This is a technique used by several organisations worldwide to help with planning, ensuring stability and successful growth of the organisation. SWOT enables management to get a clearer understanding of the position of the organisation in the local and regional economy, and assists them in making any future decisions by being able to see what their weaknesses are and improve them or at least be aware of them beforehand.





















Main Body
Excel bowl will be the Social Enterprise for the purpose of this audit. Xcel bowl is defined as a social enterprise, a social enterprise is defined as “Social enterprises are businesses that have a social or environmental purpose. This means that they reinvest any surpluses they make back into the business in order to deliver more of their social or environmental purpose.” ((Fisher, 2020) This definition sums up Xcel bowl.
What is Xcel bowl’s role in society and the regional economy?
Society is defined as “a body of individuals living as members of a community” (Dictionary.com, 2020) society can be defined as a community, this can be local or regional, what does Excel do to benefit the community, and how does the organisation support the local economy? Excel bowl provide services to the community in the form of a bowling alley, a café, a charity shop, and the local foodbank, and furniture shop. The bowling alley provides the community with a save vibrant location to communicate with others, and enjoy a form of exercise at the same time, the bowling is very reasonably priced and therefore affordable for all, adaptions are in place to ensure that people of all ages and abilities are able to take part in the activities.  Within the bowling alley there is a café serving both hot and cold beverages and locally sourced food, again these are very reasonably priced and affordable. There is also a young children’s play area and amusements within the bowling alley enabling younger children to play whilst parents are able to enjoy a catch up or have chat, this area is commonly used for parents to have a catch up while their children play.  Some of the benefits to the community from the bowling alley are: a safe place to meet, a sporting venue, a fair priced menu, however the biggest effect would be local employment. “Over 40 people are employed within the project which is a fantastic achievement in such a short time” (Xcel Bowl Carmarthen 2020) That means that over forty people in the local community are employed, this not only helps the local economy by giving residents income to spend in the local economy, but for several people this could have health benefits, it is proven that communicating with people and working can have a positive impact on mental health, this benefiting employees in the local community both financially whilst having a positive impact on their health.” Working, whether paid or unpaid, is good for our health and wellbeing. It contributes to our happiness” (Benefits of working 2020)
	Foodbank supplies people who find themselves in a difficult situation, with food parcels and impartial advice to try and get back to normality. It is run by a group of volunteers who collect donations from members of the public via collection points in local supermarkets, and then distributed from the foodbank to those in need, this has a positive impact on the local community by everyone pulling together to donate items of importance to those in need in there community. The foodbank is mainly run by volunteers, although they are not paid, they gain knowledge and skills to prepare them for employment, either within Xcel bowl or externally withing another organisation. Voluntary work for unemployed people is beneficial both for themselves and Excel. Being a volunteer can provide the individual with a sense of belonging, gives them an opportunity to communicate with others and reduces the chances of self isolation which can have a huge impact on mental health and wellbeing. The volunteers enable Excel bowl to keep their running costs down, and often people have different skill sets, bringing more skills to Excel without the added cost of speciality employment.

	The charity shop and furniture shop take donations in from members of the public, they offer a free collection service from donators. They then upcycle furniture in order to resell. All furniture and donatable items are tested cleaned and then put out on display for sale.  The charity and furniture shops also supply items to members of the community who find themselves on hard times, they may be moving into their first home or recovering after a disaster free of charge. Both sub sections of Xcel bowl are also run by volunteers having the same positive effect on the local community as the foodbank with the added benefit of an income being made from sales ensuring that excel have more than just one stream of income, this is beneficial to the local community as a social enterprise Xcel reinvest any profits made from its organisation back into the local economy.
“The definition of a region is a specific area” (Region dictionary definition 2020) for the purpose of this report the region will be specific to Carmarthenshire. So how does Excel bowl help the Regional economy? Excel helps the regional economy by buying all local fresh produce where possible, supporting local farmers and companies, this injecting cash into the regional economy and keeping local and regional organisations in business. Excel also helps the regional economy by recycling furniture and other items preventing them from being put into landfill giving them a new lease of life rather than wasting them, they provide a free collection service for these items which could possibly reduce the amount off fly tipping within Carmarthenshire. Excel have also won several awards since opening their doors in 2013. “Xcel Bowl has won several awards including in 2018, the Gold Award for Community Tourism and Bronze award for sustainable tourism at the Carmarthenshire Tourism Awards, and the Charity of the Year at the Carmarthen Town Business Awards.” (anniversary, 2020) Xcel have won a tourism award which is related to people outside the local or regional economy visiting and bowling or purchasing goods from them, this bringing extra income into the region, not only with consumers purchasing their products or using their services but also by visiting other points of interest in the region, having a positive effect on the regional economy.










Conclusion
From research conducted for the purpose of this report Xcel bowl have a positive impact on both society, and regional economics, it is hard to see any issues that Xcel cause in society and the regional economy, they bring extra revenue into the local community, they purchase local produce, supporting local organisations, and increasing revenue in the regional economy. However, it could be argued that given Xcel’s progression since opening in 2013, could they do more? Could they give more to the community? How can they ensure that they remain on top of their game? How can they maintain their good reputation? The easiest and most effective way of managing all these factors would be to conduct a Swot analysis and an action plan moving forward ensuring Xcel continue to grow and develop as an organisation, and continue to give to the community and region economy as they currently do.


























SWOT Analysis

Strengths
· Only bowling alley in Carmarthenshire
· More than one stream of income (bowling, café, charity shop, furniture shop)
· Over a hundred Volunteers keeping running costs down (anniversary, 2020)
· Won several awards
· Annual turnover over one million (2020)
· Premises has more than one use
· Availability for private hire, meeting space, bowling, parties 
· Employ over 40 locals
· Adaptions in place to ensure people of all capabilities can access the buildings and enjoy taking part
· Size of premises 
· Specialist advisors available for meetings 
Weaknesses
· Several other cafés in Carmarthen
· Volunteers aren’t as reliable as employees
· Advertising doesn’t seem to be much unless you look for it
· Cost of maintaining the buildings and contents
· Location
Opportunities
· Room for expansion phase 2
· More rentable space
· More volunteers
· Employ more volunteers

Threats
· Competition
· Price 
· New legislation
· Volunteers























Action plan

The aim of a swat analysis is to highlight the strengths, weaknesses, opportunity and threats of an organisation. It is a vital tool for organisations to measure their achievements and highlight things that could be Improved to ensure the organisations continues to progress without causing any irreversible damage or prevent any unnecessary scenarios. Swot can also be used to measure the success of an organisation. 

From the SWOT analysis above an action plan can be produced to show how the Social enterprise can move forward. From the analysis there are several strengths to Xcel bowl, likewise several weaknesses. There are opportunities available to progress and threats that if not kept under control could cause issues in the organisation’s future. 

The plan to move Excel further forward would have to include looking to employ more volunteers although volunteers are an asset to the organisation volunteers may not put the organisations interest before that of their own, for example if they aren’t feeling up to going into work they  may not where as someone that is employed would make the extra effort. They would have to plan their personal lives around their jobs, instead of their work around their personal lives.
Xcel would need to ensure that they continue to offer value for money produce, there are several competitors in the region and some consumers look at price rather than quality that has to be kept in mind to ensuring a weakness is minimised to avoid impact to the organisation.
 Advertising is a must when it comes to success, there are some forms of advertising with Xcel however this is nit enough, there are people that cannot access the internet, more advertising would benefit Xcel, an  advert in a local newspaper, a billboard in the region, unless you know Xcel is located just outside Carmarthen town you would not find it.  This ties in with location, advertising where the bowling alley is would possible increase visitors increasing annual turnover, in turn increasing reinvestment in the local community. This helps Xcel achieve their purpose.
Maintenance costs, Xcel is an old building ensuring that repairs are completed as soon as required, leaving repairs to the building build up may cost a small fortune to repair and could damage the organisations position, less spendable income. Maintenance plan should be implemented and regular inspections to ensure everything is kept in good working order and maintained to the highest possible levels.
“The next phase of the development is a state of the art conference centre.” (2020)this is next phase of the organisations project. This will enable the venue to be used for meeting conferences and have more meeting spaces available for hire another form of income for the organisation.
Xcel have the room to employ more volunteers and take more volunteers on. Volunteers are an asset to Xcel as they have already received training in order to do their voluntary roles saving the cost of the organisation having to train new employees. Saving on training costs.
There is limited competition for certain aspects of the organisation ie the bowling alley as there is only one in the region, however ensuring all the above are maintained would ensure threat from competitors would be kept to a minimum.

To summarise
· Employ more volunteers
· Take on more volunteers
· Advertise more both digitally and other forms 
· Maintain equipment with a strict maintenance schedule
· Ensure phase two is completed to increase income 

Above is a list of factors that would help Xcel bowl limit there threats, and turn weaknesses into strengths.
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