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	Tourism marketing ethics: an introduction

	Author(s): Marion Wheeler 

	Journal: International Marketing Review 

	Year: 1995 Volume: 12 Number: 4 Page: 38 -- 49 

	DOI: 10.1108/02651339510097720
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	Abstract: Discusses the nature of the tourism product, the paradoxes which occur with its development and the role that ethics can play in the marketing of the tourism product. Green tourism is analysed as a response by the industry to ethical considerations - it being promoted as more socially responsible. Concludes that ethics are implicit in tourism marketing and revolve around effective segmentation, communication of appropriate destination messages and realizing the fragility of the environment. However, tourism marketing ethics must now be explicitly debated if the longevity of the tourist resource is to be retained.
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	Abstract: The author addresses the unequal participation of different nations in outgoing tourism as an ethical question and proposes a tourist certificate trading programme. Today 65 per cent of the total tourism expenditure belongs to the top ten tourism outgoing countries that only have 15 per cent of the world population. The tourist emission trading programme would provide governments with an efficient tool for obtaining equity in trans-boundary tourism consumption by giving financial compensation for not travelling. Travellers would have to hold tourism permits equal to the value of their travel consumption units. If they proved insufficient they would have to buy permits from other participants that travel less. Non-travellers would be compensated for not travelling, the third world nations would gain financial sources due to their lower travel propensity on the account of western countries with a higher propensity to travel. Since tourism uses and destroys the environment and grows constantly, such a programme would enable the control of the growth of tourism too - by limiting the total number of certificates.
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	Abstract: Confirms the empirical test of Hunt and Vitell's general theory of marketing ethics by Mayo and Marks across four cultures. Uses path analysis to show the core relationships of the general theory of marketing ethics were successfully replicated using over 1,500 students from seven universities in the USA, Canada, the Netherlands, and Australia. States that tomorrow's managers appeared to use a more deontological approach to making ethical judgements about personal selling. Extends its original research by confirming the positive relationship between the probability and the desirability of consequences. Concludes that, although the model was originally intended to explain management ethical decision making, the study shows that it may be possible to generalize as to how individuals make ethical life decisions
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	Abstract: Explores aspects of the changing relationship between tourists and those working in the tourism industry. Gives a historical overview of the development of tourism and notes its change from élite to mass consumption. Considers aspects relating to the customer-employee interface, particularly the aspect of "social distance". Suggests that ideally this interface will be one based on mutual respect and equality and that the search for such a relationship will be a goal for the industry as it moves towards the next millennium.
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	Abstract: Ordinary Third World people (as opposed to the élites) find tourism in its present form highly exploitative and socially damaging, a new form of imperialism. It is characterised by gross economic disparities between tourist and host, racism and the flouting of economic and social rights of communities. A global code of ethics will only tinker with the problem, the roots of which lie in a profit driven system which disregards social costs. The beginnings of a new, just tourism order requires governments to provide basic protection to powerless communities and their environment, and Christian churches to exercise moral authority to bring about justice. Above all, Northern tourists and their NGOs need to develop solidarity networks with the poorer communities, help fund community projects and think of ways of encouraging reciprocal flows from South to North.
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	Abstract: The pilgrimage and tourist industry, which brings just under two million people from around the world to Israel and the Occupied Territories every year, is both a microcosm and perpetuator of the political tensions which divide Jews and Palestinians. This paper investigates the detrimental impact of religious tourism to the Holy Land. Different types of western Protestant pilgrimage are highlighted, as well as categories of tour operator. The consequences of this kind of tourism for the indigenous Palestinian Christians are examined, together with the ethical issues determined by the dominant political force in the region - the Israeli Government. Tour operators and tour group leaders face significant ethical dilemmas in seeking either political balance or religious solidarity, and these are explored. The conclusions address some of the characteristics of what might be termed "responsible pilgrimages" to the Holy Land. This research is based on 12 years' experience of leading pilgrimages and five years as a director of a travel company, Highway Journeys. The empirical data is drawn from surveys of tour groups, together with interviews with tour group leaders and operators.
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	Abstract: Illustrates the importance of a strong, implementable environmental plan and control system for the start-up phase of a back-country mountain biking company in the Crowsnest Pass area of Alberta, Canada. Careful planning showed that a commitment to the environment allowed the founder access to the necessary trails on public land. The key was to consider where company goals overlapped with stakeholder goals and incorporate a plan to achieve these goals. By developing a simple but effective monitoring and control system, the company was allowed to self-regulate. The Land and Forest Service felt that the only regulation needed for Treadsoftly was adherence to its own environmental policy and monitoring its progress through its own control system. The company's environmental management system was instrumental in receiving speedy approval for other permits and licences needed to operate in the area.
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	Abstract: The Banda Islands, or Spice Islands, of Indonesia are idyllic, volcanic mountains in the Banda Sea. Tourism in the islands is dominated by one powerful and authoritarian individual, Des Alwi. With close links to the Jakarta government, he has moulded local development to his own vision. In the areas of marine conservation, diving, architectural restoration and historical tradition (adat) Des Alwi's domination has brought local conflict. This article examines these issues to highlight the problems of authoritarian planning in tourism and stresses the need for local consent if conflict is to be avoided.
	
	
	


	Sex crimes and tourism in Nepal

	Author(s): Helen Brown 

	Journal: International Journal of Contemporary Hospitality Management 

	Year: 1999 Volume: 11 Number: 2 Page: 107 -- 110 
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	Abstract: Sexual offences are committed against women tourists in Nepal by men working in tourism. The authorities do not remove known offenders from positions of trust. Women who speak out suffer repeated abuse and trauma. Since complaints are disregarded, these offences are widely denied. Describes an activist strategy on the Internet to persuade the Nepalese authorities and travel industry to take effective steps against the abuse of tourists. The author's Website raises awareness of the problem. It contained, first, an interactive form to protest to the travel industry and authorities of Nepal, now it carries a request for victims of abuse to make contact. Aims to oblige the Nepalese to make changes in favour of women's human rights, which will give leverage to press for an end to sex trafficking.
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	Abstract: This conceptual paper presents a process model combining TQM values and indicators of sustainable development (SD). The intention is to find synergies in applying a process view on different systems for SD measurements. A global process is introduced and global sustainability is related to critical elements of production, resources and population growth. Indicators of organisational performance are classified into drivers, input, enablers, output and outcome. SD is described with the three dimensions of economy, environment and ethics, representing a modified version of the triple bottom line. Existing measurement systems for SD are categorised according to the proposed organisational process model and positioned within the 3E dimensions. The use of indicators for SD in different organisations, including small and medium-sized enterprises, is discussed.
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	Abstract: The majority of Scottish visitor attractions can also be defined as non-profit making cultural heritage organisations to include historic buildings, museums and art galleries. Goals of achievement within this sector involve other, longer established priorities other than tourism. For example, internal quality benchmarks within the public sector are led by best value management to facilitate quality public services at lowest cost and combat exclusion. In the wider attraction field these techniques are also applied to achieve best practice and to target new audiences. This paper draws from two national visitor attraction surveys. It highlights the dilemma facing HRM and HRD experts when trying to formulate a HRS for such a diverse workforce to include a high level of seasonal workers and volunteers. The paper recommends that any HRS needs to be flexible enough to schedule this unique workforce towards achieving the distinctive objectives of each attraction's organisational mission.
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	How 'Eco' is Ecotourism? A Comparative Case Study of Ecotourism in Costa Rica
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	Ecotourism's appeal as a conservation and development tool rests in its potential to provide local economic benefits while maintaining ecological resource integrity through low-impact, non-consumptive resource use. Some, however, question its contribution to conservation and community development, citing negative impacts, such as solid waste generation, habitat destruction, and sociocultural ills. This paper, based on a comparative study in Costa Rica, explores some of these issues. Study findings were mixed regarding ecotourism's effectiveness as a conservation and community development tool. Survey respondents saw legal restrictions as more influential than tourism in prompting declines in deforestation and hunting rates. Likewise, respondents did not feel tourism operators were significant players in raising environmental awareness. The research also revealed that direct employment in ecotourism was associated with pro-conservation practices, but indirect benefits showed stronger associations in generating pro-conservation perspectives. Little evidence was found to suggest that people are investing tourism-generated income in environmentally threatening practices. Research findings also indicated that scale influences tourism's benefits and negative impacts and that, where ecotourism dominates local economies, towns may become economically vulnerable. The paper concludes by recognising that ecotourism would be most effective as a component of a broader conservation strategy and offers suggestions to improve ecotourism's potential
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	The debate on sustainable tourism development usually focuses on small-scale tourism practices, such as rural tourism or ecotourism, inappropriately referred to as 'alternative' tourism, judging by the problems they start to create. Mature destinations in the Mediterranean are a classic example of inappropriate environmental practices and of disregard for the principles of sustainability, which had been present in scientific discourse long before the 1992 Rio Summit. However, the restructuring processes in traditional destinations led to a more complex reality in which sustainability has become an inescapable reference, both as a competitiveness factor and as a growing social demand. This paper uses an operative definition of sustainable tourism development that makes possible the effective application of its principles. From this basis, a system of sustainability indicators is developed that can be applied to Torrevieja, a Spanish Mediterranean destination that is notable for the size of its tourism industry and for its supply of holiday homes. The territorial and socioeconomic transformations that have resulted from Torrevieja´s tourism development, along with the new local policies in response to these transformations, highlight both the contradictions and the chances of reconciling economic growth with sustainable development. 
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	The role of tourism as an agent of development in small island states is virtually universal. Indeed, for many islands, tourism is the principal source of employment and foreign exchange earnings and the dominant economic sector. Nevertheless, many commentators suggest that island tourism is characterised by dependency, a condition which, according to development theory, restricts development. As a result, sustainable tourism development is widely seen as a solution to the problem of island tourism. This paper, however, argues that this is not necessarily the case. Based on a case study of Cyprus, it demonstrates that, despite its inherent dependency, tourism has proved to be an effective vehicle of development. Moreover, it is the development of mass tourism as a modernising growth pole that has contributed to the remarkable socioeconomic development of the island since the mid-1970s. Therefore, it suggests that, far from being a solution, the current policy for promoting sustainable or 'quality' tourism is not only inappropriate but may actually hinder the further development of Cyprus. 
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	The creation of authenticity is important to tourism since touristic consciousness is motivated by a desire for authentic experiences. Aboriginal dance performance opens a window of opportunity for tourists to appreciate its culture and traditions. This paper explores the relationship between authenticity and commodification based upon empirical research on the aboriginal bamboo-beating dance on Hainan Island, China. The findings suggest that the original ritual meaning of the aboriginal dance has been converted into a celebration. The dance acquired a new meaning and has become an important part of aboriginal cultural identity. Tourism development has created 'cultural involution' that turned the commodified dance performance into an 'authentic' aboriginal cultural expression. These changes were influenced by four key players: (1) governments; (2) tourism businesses; (3) aboriginal communities; and (4) tourists. 
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	The Sustainability of Whale-watching in Scotland
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	Scotland's tourism trade grosses £2.5 billion annually and supports 180,000 jobs; whale-watching is an important part of this activity. Whales and dolphins are the country's number one wildlife attraction and with 11,770 km of coastline the potential for the Scottish industry is huge. In rural areas it can provide as much as 12% of local income. During the tourist season of 2000, questionnaires and telephone interviews were used to investigate the sustainability of Scottish whale-watching. 48 operators cooperated providing economic and environmental information. Most operators were found to be local people (72.4%), supporting five or less full-time equivalent jobs (86.4%). Over half of those questioned (63.2%) had alternative incomes and no formal training in wildlife tourism or business management (70.8%); 89.5% of respondents stated that they follow a code of conduct. The East Coast and Western Isles show the best-perceived trends in tourist numbers. Whale-watching in Scotland is shown to have potential for growth but a need to be regulated and managed from within the industry to ensure environmental and economic sustainability into the future. 
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	This article presents the results of a survey of tourism consumers from the Destinations Travel Show in the UK in 2000. Four hundred and eleven tourism consumers were interviewed over four days at the show on the type of information that they used in the selection of their holiday destination. This article posits that the power of the consumer can be a major force for progress towards greater sustainability by the tourism industry, acting as a rationale for change, which is often missing from more traditional planning, management or regulatory techniques. The research shows consumers are already making decisions based on environmental, social and economic quality for day-to-day products and are keen to transfer these habits to the purchase of tourism products. Recommendations are made, highlighting the need for the tourism industry to capitalise on this demand for a wider range of product information and so promote moves towards greater levels of sustainability in the industry. 
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	Little has been written in tourism on what happens once sustainable limits have been set and met. This paper introduces 'demarketing' as a policy option and management tool, outlining the literature in this field. First coined by Kotler in the early 1970s, it was presented as an aspect of the marketing mix. Demarketing has been applied successfully (if somewhat controversially) in the health sector as a means for reducing smoking and inappropriate health careconsumption. However, the strategy itself can be taken beyond health and marketing and applied to tourist management and planning. The implications for the tourism industry are enormous, providing fresh ways to consider the management of mass tourism and the environment and culture on which it relies. While aspects of demarketing have been used unconsciously in tourism operations such as man-made attractions and national park management systems, this paper looks at demarketing's potential as a conscious policy tool within the built and natural environmental management spheres, specifically in relation to visitor management and tourism. Studies of the planning and management of selected tourism environments in Australia and North America demonstrate the potential of demarketing as a management tool. 
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	The actualisation of sustainable tourism is possible only if and when managers of tourist destinations and hospitality enterprises both value and know how to implement sustainable development principles and practices. It follows that the concept of sustainable development, with its values and principles, must become part of the mindset of tomorrow's managers to move sustainable development forward from theoretical concepts to the realm of practice. Business Enterprises for Sustainable Travel (BEST) has assumed a responsibility for developing resources for educating future tourism managers about the principles of sustainable development. The goal is not only to instil the values of the principles of sustainability but also to impart the skills and knowledge needed to apply the principles. This report describes BEST's work and recent Think Tanks that have been used to progress that work. 
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	This paper examines the tourism market and its effects on the national economy. Ecological and socio-cultural problems cannot be denied. Due to an ever-increasing number of tourists, studies of tourism specific problems are necessary. To suggest and understand steps for the realisation of sustainable tourism, the author demands a glance at the whole tourism system, which he does by giving an overview of the tourism industry with obvious problems in that field. There is an analysis of the development of tourism demand, and the question whether there is something like 'sustainable mass tourism'. The increasing awareness of the environment plays an important role when it comes to tourism and selecting a tourism destination. The paper tries to find answers to promote a more sustainable tourism through tour operators and tourism companies, which can be a niche strategy for small or medium sized businesses. Strategical points (approaches) of a more sustainable tourism are shown. The realisation of sustainable tourism can be an economical opportunity for tourism companies in the long term, but according to the author the immediate risks involved in such a strategy can outweigh the benefits. There are also limits in carrying out more sustainable tourism programmes. 
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	Abstract: Wine tourism has emerged as a growing area of special interest tourism in Australia, and is an increasingly significant component of the regional and rural tourism product of Western Australia. The increased significance and growing competitiveness of this sector has led to a heightened concern by producers and consumers for the quality of services being offered, and has forced many within the industry to invest in the delivery of higher levels of service quality as a means to achieving competitive differentiation. An integral part of any organisation's attempt to deliver on this front is a commitment to a process of continuous quality improvement. This requires a systematic approach to quality measurement. Investigates the conceptualisation and measurement of service quality and its importance to the wine tourism industry and reports the findings from a recently-conducted survey of cellar door customers at four Western Australian wineries. Demonstrates the relative usefulness of the importance/performance methodology for cellar door operators in highlighting how wineries are performing from a customer point of view, and also what is important in terms of performance from the customers' point of view.
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	Abstract: Explores the nature and type of ethical dilemmas experienced by western Australian managers engaged in import/export operations. Highlights the strategies used by these managers in terms of what can be done to resolve ethical conflicts in subsequent cross-cultural business activities. Employs a qualitative research method, the critical Incident Technique, to provide a rich and powerful picture of the challenges and strategies found. Generates a matrix which brings together the manager's recommendations on essential ethical actions and practices with particular ethical problems.
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	Abstract: Aims to profile the ethical decision-making foundations and referents which influence ethical decision making for small hotel operations in the USA. Reviews the precepts of egoism, benevolence and principle used as criteria in decision making and the main referent sources of individual, local and cosmopolitan used when applying these precepts. Research consisted of 1,500 operators in nine different regions and a response rate of 40 percent. The questionnaire consisted of the Ethical Climate Questionnaire plus demographic variables such as: gender, experience, education level, property type and position classification. Findings included: managers/owners mostly operate from an egoism perspective and an individual referent. Develops a model to explain these ethical precepts and referents.
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	Abstract: This study aims to find out the ethical beliefs of hospitality and tourism students in Hong Kong by using a questionnaire with 21 ethical statements. From the 402 valid questionnaires received, four major dimensions were identified by factor analysis. The highest level of tolerance, or in other words, the lowest ethical standard, was found towards "violations of school rules", followed by "plagiarism and copying assignments". "Unfair advantage" was ranked third whilst "selfishness" has the lowest level of tolerance (highest ethical standard). Independent t-test and ANOVA analysis reveal that types of school attended, gender and level of program have various degrees of influence, while religious background and age show no indication of significant impact. In view of the limited resources and teaching hours available, it is recommended that priority should be given to the teaching of "business ethics" as it impacts on students' moral development and future career in the industry.
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