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Who benefit from flexible working, employers, employees and or the government?


Flexible working – is a way of working that suits an employee’s needs, for example having flexible start and finish time, or working from home.
All employees have the legal right to request flexible working; employees must have worked for the same employer for at least 26 weeks to be eligible.
What employers must do 
Employees must deal with requests in a ‘reasonable manner’ which include.
· Assessing the advantages and disadvantages of the application 
· Holding a meeting to discuss the request with the employee 
· Offering an appeal process 
Types of flexible working 
[bookmark: _Int_oYg4nDdB]There are separate ways of working flexibly?
· Job Sharing 
Two people do one job and split the hours.
· Working from home 
[bookmark: _Int_kCIguyY9]It might be possible to do some or all the work from home or anywhere else other than the normal place of work
· Compressed hours 
Working full-time hours but over fewer days.
· Flexitime 
The employee chooses when to start and end work (with agree limits) but works certain core hours for example 10 am to 4 pm every day.
· Annualised hours
[bookmark: _Int_B1zw55ny][bookmark: _Int_ZPsycFUr]The employee must work a certain number of hours overs the year but that have some flexibility about they work. There are sometimes core hours which the employee constantly works each week, and they work the rest of their hours flexibly or when there's extra demand at work.
· Staggered hours 
[bookmark: _Int_lgQyJcX0]The employee has different start, finish, and break time from another worker.
· Phased retirement
Default retirement age has been phased out and older workers can choose when they want to retire. This means they can reduce their hours and work part time.
Flexible working: business benefits
Many employers believe that promoting flexible working make good business sense and brings the following improvements.
· The benefit is that your employees is that it given them the change to fit other commitments and activities around work and make better use of their free time. Flexible working can help you as an employer promote a healthy work-life balance for your staff.
· More job satisfaction and better staff morale.
· Reduce levels of stress and sickness absence.
· [bookmark: _Int_8o2wguJD]Ability to attract a higher level of skills the business can attract and retain a skilled and more diverse workforce. Also, requirement costs are reduced.
· [bookmark: _Int_zpq5R1o4]Increased customers satisfaction and loyalty because of the above.
· Improved competitiveness, such as being able to react to changing market conditions more effectively 
· The main benefit of working flexibly for your employees is that it gives them the chance to fit other commitments and activities around working and make better use of their free time.
· Flexible working can help you as an employer promote a healthy work-life balance for your staff.
· [bookmark: _Int_ceSrsYCW]Greater continuity as staff, who might otherwise have left, are offers hours they can manage. Many employers find that a better work –life balance has a positive impact on staff retention and on employee relations, motivation, and commitment 
· High rate of retention means that you keep experienced staff who can often offer a better overall service.




