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Introduction

Toyota motor corporation was founded in the year 1937 and is a Japanese company that originated with excellent design, outstanding assembly, and engages with manufacturing and sales of passenger vehicles suggest commercial vehicles, minivans, cars and other related parts and accessories of automobiles in countries such as North America, Japan, Asia, and Europe. The Toyota motor corporation currently has brands under eight, such as Lexus, Toyota, Hino, and Daihatsu. Today Toyota is one of the leading automobile manufacturers in the whole world, and it is the eighth largest automobile manufacturing company throughout the world. in the year 2017 Toyota corporation consisted of 364,445 employees worldwide, and in the year 2019, it was considered the 10th largest company in the whole world in case of revenue generation. It is the second-largest automobile manufacturing organization right after Volkswagen. Toyota produces about 10 million vehicles every year, and it has now reached the 200 million mark in vehicle production today. The annual revenue of Toyota at the end of the year 2019 was 278 billion U.S. dollars. 

Literature review

The operation of Toyota motor corporation is based on several businesses throughout the organization around the world as Toyota is one of the largest automobile manufacturing organizations in the world it employees that the company structure will support businesses having strategic direction and proper objectives (Bateh and Sofianopoulou, 2019). Toyota is a Japanese originated organization, which includes traditional Japanese business strategies and utilizes them for its development. The efficiency of this corporation is that it maintains a strong and stable worldwide presence, which implies that it has the ability to utilize the organizational structure to help maximize operational efficiency. This organizational structure can also be considered as the ultimate reason for its global market success. Toyota's organizational structure is divisional, and it went through major changes in the year 2013. This change happened to overcome the safety problems and other related issues which started in the year 2009. Due to the change, Toyota now has a strong and stable centralized hierarchy in the global market, and the structure is very similar to spoke-and-wheel (Cadden et al., 2020). The operation of Toyota's subsidiaries is different from other organizations as all the communication happening between them has to go through the headquarters. The new organizational and operational structure of Toyota includes global hierarchy, product-based divisions, and geographic divisions.

Mission

The vision and mission of Toyota are going in the right direction with a determined mindset, and this has been implemented into the minds of the employees in Toyota. The long-term mission of Toyota facilitates in understanding the primary objectives of this organization. The vision is responsible for determining the value and culture of Toyota within the whole infrastructure of this organization. All the employees of Toyota have to follow the organizational value to help maintain the primary quality of business and services (Sakeru et al., 2019). The mission of Toyota is responsible for covering all the long-term decision making and planning process, which is quite unique; that is why other companies cannot easily copy this procedure. Toyota is still in a very stable position throughout the global market because of its unique operational strategy and value within the industry. The mission statement of Toyota is the sustenance of profitable development by providing dealer support and prime consumer experience. And the vision statement of this organization is to attract and attain consumers with the help of high-quality Services and value products by providing the most satisfying experience. Its objective vision is to be a respected organization and success in the global market.

Objective

The primary objective of Toyota is to derive its missions and vision statements into reality. The leaders of this organization develop long term and short term objectives to help in the growth of Toyota. The corporate objective can be specifically divided into smaller organizational objectives to help communicate with employees and assist them in better understanding the organizational value. The process of communication is quite essential as it helps in understanding the implementation and objectives of several strategies for achieving a specific goal. The goal and aim have to be achievable and realistic that can be acquired within a targeted time frame (Haque et al., 2019). Toyota motor corporation has goals such as improving the service and quality within the whole automobile industry throughout the world. They are also helping in improving the manufacturing processes and techniques to enhance their advantage in the competitive market so that they can achieve the goals with the help of evaluation and effective implementation of the strategy.

Consumer expectations

Toyota is one of the largest and most efficient automobile industries in the whole world, and it is second in the lead in the market, and that is why it's obvious that consumers will have certain expectations that Toyota has to achieve (James, 2019). The competency and strategic tools utilized by Toyota to satisfy its customers are quite unique; that is why they have been able to stronghold their position for a long period of time. Their techniques, product development, human resource management, customer relationship, culture, and value makes them and unique organization that is capable of satisfying consumers. Toyota is also developing technologies to create fuel-efficient vehicles and, along with that, provide luxury and quality towards consumers.

SWOT Analysis

SWOT analysis is utilized for both internal and external analysis within the organization and helps in analyzing the weaknesses and strengths of Toyota. SWOT analysis defines and identifies the threats and opportunities to help explore other new pathways for the growth and development of this business.

· Strength

Focusing on R &D: Toyota motor corporation focuses strongly on R&D to help in the expansion of its product portfolio and improvement of safety, equality, environment compatibility, and functionality of its products. The R&D efforts of this organization are generally directed towards the processing and development of new products also improvement of existing product capability. This procedure of focusing strongly on R&D has assisted the organization in the incorporation with outstanding features within the existing products and help in the development of new technologies in several areas.


Brand recognition and market position: Toyota is extremely strong in its position of brand recognition and its market status in several geographic places throughout the world. The market share of Toyota and Lexus in Japan, also excluding their development of minivans, was about 45.5 % in the year 2012. Similarly, Toyota has increased its shares, and currently, it has more than 12.2% in North America, 4.3% in Europe, 13.4% in Asia (Khan, 2019). It also has a stronghold of 7% of the Chinese market and other significant markets throughout America, Oceania, the Middle East, and Africa. Along with that also has a significant strong brand identity, which gives them a brilliant portfolio within the automobile industry, and that's why it has a strong position and competitive advantage in both international and domestic markets.

· Weaknesses

Sales decline in prime geographic areas: Toyota motor corporation has witnessed a significant sales decline in prime geographical areas such as Asia, North America, Europe, and several other geographic areas. The total sales decline can be accumulated to 60. 8% of the whole revenue of this corporation. And if this decline continuous, then it can put significant pressure in the organization's prime geographical segment, which can pressurize the profit-making elements and hamper the revenue generation of Toyota.

A product recall can negatively affect the Toyota brand image: in the past few years, Toyota has been quite popular for conducting numerous product recalls, and it has started to affect the brand image of overall product sales throughout the world. For example, in the year 2011, please corporation recalled about 111000 models of Lexus and Toyota brands due to several damaging elements within the structure and because of the probable shutdown of their new hybrid system (Rao and Thakur, 2019). And after that called about 181000 automobiles within the Japanese market because of oil leakage and abnormal noise, which resulted due to rear wheel differential and bolts slacking within the sub-transmission. This is the result of significant penalties and loss of major revenue, also great harm to the overall brand image.

· Opportunities

Toyota can benefit from its partnership with BMW: in June 2012, Toyota and BMW signed a joint venture memorandum by collaborating with the objective of long term strategic collaboration on the field of technology. The organization will be partners of joint development in the fuel system development, the component and architecture of the future sports car will be developed by both of the companies together. This has significant benefits for the organization (Saidani et al., 2020).

Growth of the global automobile industry: The global automobile industry started reforming since 2011, and then onwards with several strategic planning and operational methods, Toyota has achieved significant milestones, and due to that opportunity, Toyota is still thriving in the global market.

· Threat

The threats that are related to the business of Toyota is mainly based on the landscape that is competitive in nature. The growing market existence of the low-cost participants and the rapid invention of competitor are termed to be as the major threat for Toyota. It is seen that the company mainly faces threats form the Chinese, Indian and the Korean manufactures, which mainly have a effective presence in the global markets.
PESTEL analysis

Toyota motor corporation has to address several threats and opportunities which have been identified through the PESTEL analysis to continue its stabilized position in the global automobile market.

· Political factors

in the microenvironment, there are several political conditions that are affecting the growth and development of Toyota in the automobile industry. Some of the opportunities that can be utilized by Toyota to improve its political condition is political stability in major geographic markets, government support for the manufacturing of Eco-friendly products, and free trade agreement (Phirouzabadi et al., 2020). With the help of these opportunities, Toyota can develop with minimal political tension, penetrate the international market with ease, and product improvement to not only satisfy customers but also the government and protect the environment.

· Economic factors

Economic factors that can help in the development of Toyota are weaker Yen vs. U.S. dollar, Swift and continuous growth in the developing countries, and gradual development of the U.S. economy. 


· Sociocultural factors

in the microenvironment, the social-cultural factors that affect the development and can help in the growth of this corporation are increased interest in hybrid car development, and increased development in electric cars and the threat is the significant wealth gap.

· Technological factors

Notable technological factors that can provide an opportunity for the development of Toyota in the automobile industry worldwide is rising in the utilization of e-commerce, and the trend of mobile technology (Lauver et al., 2020). But there is a threat in this that Toyota has to deal with is cybercrime.

· Ecological factors

Currently, to stabilize its position in the global market, I have to utilize strategic decision making concerning environmental factors to preserve nature. Opportunities such as climate change, declining of oil reserves, and increased emphasis of stability in business can be utilized to develop different technologies for environmental preservation and further growth of the company


· Legal factors

Law and legal factors have always impacted organizations, and in the microenvironment of business, Toyota has several factors that can be utilized as opportunities to deal with legal issues, practices improvement of intellectual property laws, incrementation of complex environmental laws, and Increasingly complicated consumer laws. Due to these laws, Toyota can provide much more enhanced and better quality products towards consumers.


Employee training and productivity

The culture within Toyota involves technological development and strategic analysis; that is why most of the employees are highly skilled in both management and technical elements of the business. The organization is significantly focused on training and providing appropriate knowledge to maintain the quality of Toyota Motor Corporation. The human resource of this organization has the capability to provide a significant competitive advantage to the business with the assistance of competencies and knowledge skills, helping in the enhancement of productivity. Human resource management has the potential to deal with training, recruiting, developing, rewarding, and assessing all the employees within the organization (Carvalho et al., 2019). Toyota also provides strong cultural, value, and leadership training to its employees to help ensure that they have the capability to contribute to the business development and function properly.

Employee Responsibility

A job such as H.R. representative is not strictly related to technology, but that individual is responsible for recruiting candidates specializing in technological fields to help in the development of this corporation (Coetzee et al., 2019). That is why not only do they have to understand and know about the management but also the technological factor to help in the recruitment of efficient candidates. The responsibility of an H.R. representative is to recruit, train, develop, reward, and assess the employees who are already working or will work for the corporation.

Conclusion

Toyota is one of the largest and most efficient automobile cooperation in the whole industry. It has several subsidiaries in different parts of the world, and it has reached its position by applying unique strategies and constantly fighting with major automobile corporations throughout the world. Today Toyota is the second-largest automobile developing industry in the world, and revenue generation is immense. It is quite efficient in satisfying not only its customers but also its employees.
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