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Task 1
Introduction 
This current essay focuses on the analysis of an effective business idea of establishing an entrepreneurial business of organic as well as an exclusive quality of soap for the customers to meet their requirements.The main concern of this entrepreneur business is the delivery of soap with natural ingredients or herbal extracts. Based on the overview of the reports, i have noticed that customers of the UK are facing issues in the case of using soaps due to the presence of chemicals or other unnatural ingredients within the manufacturing process of soaps.

Skills and behaviour of entrepreneurs 
First as a necessity for me and my family to use more natural cleaning soaps with zero impact on our skin and environment and later on as a business for myself in order to become self employed since i have two young boys who need it daily care and attention so the solution for me was to work something from home. The fact that there is also no presence of pesticides or harmful ingredients within the manufacturing process of organic soaps, it helps customers to protect their skin from any damage that might occur due to the harmful impacts of using non-organic soaps. In this case, starting a business of making soap is identified as a popular business idea as it allows the business to manufacture unique products by adding natural ingredients and also by avoiding chemicals within the process of manufacturing of the soaps. After the outbreak of the COVID-19 pandemic, the usage of organic soaps or products has developed a lot among customers in the UK. 
Based on the in-depth analysis of the overall growth opportunities that are presented in this case of establishing an entrepreneur business of organic soap, the business idea of Soap Roses turne into a solution.
Thus, this solution is decided to progress in the next assessment as it helps in running an entrepreneurial business by managing the adoption of high revenues in business.
It must pave developed paths to manage sustainable growth within the business of Soap Roses. Entrepreneur should have a range of different skills such as leadership characteristics such as taking the lead, time management, showing empathy, good and effective communication skills so that they can both speak with staff and customers as well as theirsuppliers. 
The reason behind being a good leader is ensuring that they lead by example, they need to be a role model, they are visionary and have a clear focus of the future however they should also ensure that they inspire others. 
Time management effectivness to be organised such as planning their tasks effectively following the Eisenhower techniques and coordinate with other people working around them . They should also use a critical thinking approach such as why this happen, what can I do to improve my product, my services, what are my competitors doing and how can one benchmark with them. They should also be a team player one would not go to war alone so they need a striong team therefore a good entrepreneur will be an effective team player to win the battle.	 










PEST analysis 
Political 
Analysis of the external business environment of the UK it is noticed that the political situation of this country is relatively fair and it helps the business organisations within this country to run their business operations within a relatively fair country.
Therefore, the proactive government of the UK along with the strong members also resulted in a stable political situation and that paves potential paths for the business organisations within this country to establish as well as run a successful business.
Within this regard, it can be mentioned that the presence of national and local government systems creates scope for the business companies to get power from the local authority to manage business activities without facing any legal obligations.
On the other hand, it is noticed that leaving the UK from the UN created an uncertain political situation within this country, and that created challenges within business operations of the business companies of this country at the time of doing importing or export operations. Within this context, it is encountered that the presence of Brexit within the UK has resulted in a big chaos in the political scenario of this country . 
Economical
	 On this note, it is noticed that due to the presence of a large amount of FDI within this country, different industries such as sports, real estate,grocery, and others have drawn enormous amounts of interest overseas. Therefore, the national living wages increased every day and that forced the organisations to increase the minimum wages of employees. The process resulted in the increasing cost of the business of entreprenuers such as Soap Roses in the existing business market of the United Kingdom. Moreover, the corporate tax rate of the companies in the UK is approximately 22% and it is going to be approximately 25% in the financial year 2023 and that serves its adverse impacts on the business of the companies of the UK
Social
The presence of increasing rates of population along with the top standard of living of people of this country helps the business organisations to attract the attention of customers towards their services area. It also helps to enhance positive purchasing habits among people and that resulted in the increasing sales within the business. On the other hand, it is noticed that the UK is historically influenced by the concept of social class and the population of this country is multicultural. The process creates scope for the business organisations to develop a variety of new products within the business to cater to the needs of various people belonging to different religion and races . 

It also serves as an opportunity for the organisations or entrepreneurs such as Soap Roses to explore new business strategies within their overall operations. It resulted in decreasing sales in the business of the organisations . 

Technological
	The UK is identified as a technologically advanced country in the world and for this, it became a great hub for business organisations. Thus,technological advancements offer unlimited opportunities for entrepreneurs to do their business in the UK.
Therefore, the availability of the expertise in science and IT also created challenges for the business organisations to manage developed performances within a business based on the maintenance of high productivity among employees . 

 - SWOT analysis
Strengths
-I have  good leadership skills, Ican set realistic goals in the long,medium and short term,can define priorities and develop action plans and can adapt to unforeseen changes 
-I have work experience in managing customer relationships and that serves strengths to me to handle consumers within my soap roses business.
-My presentation and communication skills are developed enough and that helps me to prepare business presentation for attracting attention of potential customers.
-I am an ambitious ,persevere to person with a strong personality ,but at the same time I am a sensitive person with a board vision of life
- Easily adaptable to changes requested by customers  


Weakness
· I do not have many developed skills in managing a business with employees and that may create different weaknesses for me into running the business.
· Insufficient financial education ,I don’t know how to manage money in a critical situation 
· Ideas in excess  focusing on a certain ideal 
· Insufficient delegation of the company’s responsibilities to the team , we cannot organise ourselves 
· Lack the knowledge in promoting the company on the market 
Opportunities
-I have my personal experience in problem solving activities and that serves as an opportunity for me to take risks within my business operations.
-I have gathered learning from different organisation activities and that serves as an opportunity for me to handle some complex situations within my business operations in order to gain success.
-The development of higher skills following the activities 
- Enrolling in specialization courses to improve professional skills 
-  Potential capital investments  

Threats
· Lack of developed writing skills created threats for me to prepare a developed business plan for its successful presentation.
· The increasing rates of competition within the job market of the UK also created threats for me to acquire employees to work in a brand new company with not much experience in the matket.
· Competitors with better market research strategies -now that we know who is our business’s competitors are, we can begin to analyse each competitor in depth. We add campaigns  on social media ,  offline marketing actions, budget marketing and many other parameters from witch we can drow a relevant conclusion for scaling our business .
· Lack of management procedures – marketing department creating a campain to increase their followers on media , but it doesn’t represent any increase in sales, or in profit, or does it represent competitive advantage. 
· Economic and political changes-Client aren’t satisfied, but many times , the company has difficulty noticing it or understanding why . This can happen because we can’t measure or establish indicators,or because of the lack of communication between sectors . 

Individual skills audit
Skills I have 
Active listening skills 
· Through active listening, I always listen to all the requirements of the employees in my company and that helps to produce a healthy working environment for them.
Problem solving 
    -Based on this skill I am an innovative person and that helps me to solve problems within business from a different perspective

Business management skills
-we make sure all the orders are token and proccessed in time, to avoid any delays.

Costumer service skills
-we are very carrefull with all the costumers a in order to satisfy their needs .

Strategic thinking and planning skills
-we are open to any new challenge coming from our costumers
 
Passion and energy skills
-all the product are made with passion and energy to satisfy the costumers





Skills I would like to improve 
Time management
-I will set time for every task and with the completion of all the tasks within destined time I will develop my skill in time management. 
Writing skills 
-I will practise more writing at home and I also will join an online class to increase my writing speed or style. 
Communication skills
-Organisation of fairs and exhibition whenever is needed, to improve my communication skills in front of a large group of people
Digital network
-create and develop the promotions sites to attract more costumers 
Competition spirit development 
-Offer to costumers samples,  flyers and many other adversiting materials 
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