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Executive Summary
This report discusses the aspects required for creating and storing knowledge. It also considers the requisite factors for ensuring proper application and integration of knowledge at an organisation like Unilever. In addition to that, the study further highlights the ways to manage knowledge and information system by Unilever. Along with analysing actual and potential knowledge assess of Unilever, the study at the same time discusses about several knowledge management tools. In the end along with providing knowledge management framework, the study provides several recommendations to improve the current knowledge management framework of Unilever. 
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1. Introduction
[bookmark: _Toc46159626]Knowledge and information management (KIM) is all about managing the organisation as a whole followed by a type of informative resources. It is a kind of process that captures, acquires and shares knowledge and information in an organisation that enhances the performances of the business operations. In the report, the focus will be made on one of the famous consumer goods companies of the UK named Unilever. Unilever belongs to the consumer goods industry and is known for its huge market rate in the UK.  In the year 2019, the company’s revenue rate is 5,198 crores EUR that will further uplift in the future followed by its 400 brands that the company owns. 155,500 employees serve Unilever with the aim to keep the operating income on a developed level that is €8.70-8 billion. As per the annual report of the company of 2019, the company targets to make global expansion followed by its existing global divisions. The importance of KIM will be further discussed in the context of the chosen organisation. The various kinds of concepts and aspects of KIM will be discussed by showing its relationship with the data management system. Furthermore, relevant frameworks and assets along with accurate recommendations will be provided that may aid Unilever to establish its position among the consumer goods industry.
2. Evaluation of the concept and importance of knowledge management
[bookmark: _Toc46159627]2.1 Importance of knowledge management in context of organisational knowledge assets
With the help of an ideal knowledge management system, multinational organisations like Unilever might be able to boost its decision-making ability. Additionally, in order to ensure that staff members have accessed the overall expertise held within that sector, knowledge and information management is highly necessary. It can be highlighted that organisations like Unilever manage its knowledge and information management system by maintaining its intellectual resources (Unilever.com, 2020). Laudon & Laudon (2014) highlighted that, knowledge assets basically refer to the knowledge possessed by the workforce of a firm. In fact, the technical, cognitive, learning skills as well as their capabilities, ideas, insights are considered to be the integral part of the knowledge assets.  
[image: Knowledge Management Tools]
Figure 1: Aspects of Knowledge management
(Source: Laudon & Laudon, 2014)
[bookmark: _Toc46159628]2.2 The relationship between data, information as well as knowledge
Research suggests that all these three factors or aspects are basically interlinked with each other. In accordance with the viewpoint of Caruso (2017), “data are basically those elements by which accurate analysis of an aspect or factor can be possible”. In fact, information refers to those data that are basically put in context. Organisations like Unilever can create its knowledge by using the accurate flow of information anchoring with the commitments and beliefs of the employees. In fact, by utilising a set of data or information Unilever at the same time tries to gather knowledge about the needs of its employees and customers. As influenced by the ideas of Singh (2019), without appropriate data and information knowledge management by an organisation might be considered as inappropriate. In fact, by accumulating accurate sets of data or information, Unilever might be able to maintain its formal procedures and also might be able to distribute these sets of data among the employees. As a resultant factor, it helps them to create a productive workforce and Unilever is able to deliver daily essentials and other consumer goods in accordance with the needs of consumers at a fast pace. Therefore, by using the refined form of data about the requirements of employees and consumers, on one hand, Unilever might be able to maintain the internal work environment and on the other hand, the organisation can accurately deliver things in accordance with the customer’s desire. 
Barão et al. (2017) opined that “knowledge is considered to be relevant information which mainly helps to draw an ideal conclusion”. In order to ensure that the knowledge management process is effectively handled it might be the key responsibility of Unilever to ensure that its intellectual resources are handled in a proper way (Unilever.com, 2020). 
Hence, only by managing these interlinked aspects effective knowledge and information management systems can be created within the working sectors of Unilever. In fact, by “capturing valuable information”, Unilever can maintain its future business objectives or goals (Unilever.com, 2020). 
[bookmark: _Toc46159629]2.3 Explanation of the relationship between individual as well as organisational knowledge
The information believed by a person which is acquired by cognitive learning is considered to be as individual knowledge. On the contrary, organisational knowledge is basically the sum of the entire knowledge which is mainly held by an organisation to provide value to the business. In accordance with the ideas of Burke and Maceli (2020), by assessing intellectual property, by accumulating knowledge about products by acquiring knowledge from both failure and success and so on, an organisation can gather knowledge about its processes and activities. It can be highlighted that by the transformation of individual knowledge from organisational knowledge basically occurs by several procedures or methods such as internalisation, externalisation, combination as well as socialisation. By sharing information with the group members, individual knowledge is converted into group learning and hence in this way, organisational knowledge is formed. On the other hand, once organisational knowledge is created, the knowledge depositories of that organisation in turn make a contribution to the development of more individual knowledge and thus a virtuous circle is formed within the organisation (Unilever.com, 2020). 
Unilever is a well-known consumer good company that provides its customers with high quality of products at an affordable price. Besides this, the company is also known for managing the workplace and the workforce in an effective manner that has been highlighted in some real-life events. News that was released on 3rd March 2020 by the “Unilever Press office” stated that Unilever achieved success by implementing a gender balance system in the organisation (Unilever.com, 2020). It showcased that the company has the ability to handle KIM at a global aspect. Unilever is on the way to close down the gender gap that can help the organisation to improve its performance and will manage all sorts of informative resources as the workforce rate will get higher. Among the total workforce of the company, Unilever will maintain equality by hiring 50% female staff in 2020, which was 38% in the year 2010.
In fact, by sharing knowledge with the other group mates, employees of Unilever can create a group learning approach within the organisation. As a resultant factor, on one hand, with this shared learning initiative, effective and accurate decisions can be made and on the other hand, by using knowledge vital information of the organisation can be maintained in an appropriate manner. As a whole, with these tactics, ultimately the organisational knowledge management system is accurately handled (Unilever.com, 2020). 
[bookmark: _Toc46159630]2.4 Application of the analysis as well as modelling techniques for identifying knowledge assets
Knowledge modelling technique is used to fragment a larger piece of information into many small parts. As per the views of (AlMunifi and Aleryani, 2019) modelling technique is used to draw the blue prints or the structure of the domain and it acts as a bridge between the people and the team at the different level of communication. Apart from that knowledge modelling tool helps to identify and understand a brief review of the domain in a unified manner Barão et al. (2017). A brief analysis about this technique in the context of the organization Unilever is going to be analysed in this context. 
Common KADS
Common KADS is one of the most important knowledge management tools among all the tools. It helps to create structured knowledge management techniques.  According to Forster (2017), using this technique Unilever can create a structured knowledge management for its organisation. Further, using this technology Unilever can analyse intensive knowledge about the task and the process (unilever.com, 2020). Further, with the help of this technique Unilever can focus on some areas like human power bases, resources, breakdowns of the operation, knowledge management and knowledge assets. This model can help Unilever to identify the role of each agent throughout the operation. In this case agents can be people, computers and any other operational tools that perform the task of an organization. Further, with the help of this model Unilever can analyse some processes like food and beverages production, ice cream and soft drinks productions and cleaning agents (unilever.com, 2020). Apart from that, this tool can help Unilever to identify the performance of the agents and the quality of the products throughout the process.
Unified Modelling Language with Object Constraint Language:
Unified Modelling language helps to identify an object management group. Using this tool Unilever can draw different types of blueprints for modelling various types of intensive products like food and drink, home care and personal care equipment (unilever.com, 2020). Further, with the help of this technique Unilever can build a conceptual language model to prepare breakfast products, medicine and pharmaceutical health care products, beauty products and personal care products.
Protégé 2000 
Portege 2000 modelling technique was invented by Musen and his colleagues. It is a knowledge acquisition tool that helps to create a knowledge acquisition for domain modelling. Unilever with the help of this tool can create a perfect model for food, baby food, energy drink, healthcare and medical equipment production. Further, the model can help Unilever to specify the constraints of the operations and the slot values of the products (unilever.com, 2020). Apart from that, with the help of this tool Unilever can create a meta-class tool and Super-class tool for their equipment production. 
The above analysed tools can help Unilever to set value for their products and can help them to analyse the constraints during the production. Further, these tools can help Unilever to improve the quality of their foods, beverages, medical and pharmaceutical equipment with a proper knowledge of domain.  
[bookmark: _Toc46159631]2.5 Evaluation of the actual and potential knowledge assets
Actual knowledge assets of Unilever 
“Knowledge assets” can be depicted as accumulated intellectual resources of an organisation. In accordance with the viewpoint of Natalicchio et al. (2017), the actual knowledge assets of an organisation are considered to be those knowledge assets which an organisation possesses in the form of ideas, information, learning, memory, understanding, technical skills, cognitive skills as well as capabilities and so on. However, the actual knowledge assets of Unilever would be the cognitive as well as technical skills of the employees of Unilever and their understanding, information and ideas developing capabilities and so on. In fact, with these knowledge assets, on one hand, Unilever might be effectively maintaining its knowledge and information management system and on the other hand, successful maintenance of actual Knowledge assets in turn helps the organisation to update information and knowledge of business (Unilever.com, 2020). 
Potential knowledge assets of Unilever 
Knowledge assets that are developed through investments and with a particular expectation that over time this particular investment increases or maximises the potential income earning of that firm (Lee, 2016). Maximisation of potential knowledge assets at the same time help to provide competitive advantage. In addition to that, by giving importance to the potential knowledge assets, Unilever at the same time might be able to create an efficient as well as productive workforce (Unilever.com, 2020). As a resultant factor along with managing information and knowledge management systems, the organisation Unilever also fulfils the needs of customers and achieve long-term benefits as well (Unilever.com, 2020). In fact, by using these knowledge assets effectively, organisations like Unilever tend to become more valuable and on the other side, Unilever might accomplish both the short-term as well as long-term goals quite easily than the other leading market rivals (Unilever.com, 2020). 
Hence, the role of actual as well as potential knowledge assets in the knowledge and information management system is significant. 
[bookmark: _Toc46159632][bookmark: _Toc46154263]3. An understanding of important knowledge management processes in the context of organisational development
[bookmark: _Toc46159633]3.1. Explain what is required to create, store, apply and integrate knowledge
Organisational development necessitates the proper implementation of knowledge management processes. Creation, storage, application and integration of information are crucial aspects of the knowledge management strategy at a firm like Unilever. According to Laudon and Laudon (2014), the management of knowledge using information systems is essential for the development of competitive and successful businesses. In the year 2017, “Business casual” uploaded an episode on Unilever as the giant consumer goods company, where the strategic management and KIM systems were showcased in a comprehensive manner (Youtube.com, 2017). The diversified culture of the organisation expanded its business operation at a worldwide level. In doing so, it is imperative to manage the creation, storage, application and integration of this knowledge.
Creation of Knowledge
Creation of knowledge refers to a process whereby organisations develop and source data. Knowledge is created through collaborative practice and synthesis of information. In an organisation like Unilever, research and development practices are crucial to the creation of knowledge. Unilever uses available information about science and technology and implements team-based approaches to develop new knowledge and unique innovations (unilever.com, 2020). The organisation also needs to encourage knowledge sharing to ensure that the requisite forms of information can be generated for organisational use. As per Abubakar et al. (2019), knowledge creation requires the conversion of knowledge that is tacit to knowledge that is explicit. The authors highlight the multidimensional nature of this creation process, and note that it is necessary to remove barriers to collaboration for promoting proper knowledge creation. In this context, ensuring proper IT support can minimise access barriers and encourage creativity and easy collaboration. In turn, this can help an organisation develop new forms of knowledge. The process of knowledge creation can also involve the collection of internal or external data that is relevant for decision-making.
Storage of Knowledge
The storage of knowledge refers to ways in which the knowledge and information generated by the organisation are saved. This can involve encoding the knowledge into software and hardware systems in order to save it for future use. According to Shongwe (2016), knowledge storage basically requires an organisation to identify and codify relevant pieces of data and conserve as part of the organisational memory. This requires memory space so that knowledge can be saved in physical formats like printed documents or as files saved on hardware. They may also be stored in the form of memory on software systems. For this, proper management information systems (MIS) are required. Furthermore, such knowledge can also be stored as a part of intangible memory systems. These include the organisational culture and values which incorporate various forms of knowledge over time. In organisations like Unilever, it is necessary to ensure that knowledge can be retrieved from the storage systems as and when required.
Application of knowledge
The application of knowledge refers to the process whereby information is put to use for decision-making and strategy formulation. This requires MIS that supply applicable and relevant insights from available knowledge to help in the process of decision-making. In addition to MIS for storing and processing knowledge, knowledge application also requires sufficient competence and cognitive skills among the managers and employees of an organisation. Their skills are necessary for them to translate the available knowledge as per organisational needs and apply it to specific situations. The information systems process data to deliver actionable insights and managers use their judgement, implicit knowledge and expertise in applying it to particular circumstances.
Integration of knowledge
The integration of knowledge within organisations involves the synthesis and combination of different types and forms of knowledge to find solutions to specific organisational issues. This requires the existence of MIS and smart processing tools that allow organisations to merge and combine relevant forms of knowledge together. At the same time, an organisation can also require managerial efficiency and effective leadership to ensure organisation-wide integration of knowledge. As per Caruso (2017), organisations need to ensure that learning at the workplace is seamlessly integrated into the workflow. This helps to ensure that employees are able to implement and apply relevant knowledge in their day-to-day work and perform more efficiently. 
[bookmark: _Toc46159634]3.2 The importance of Intellectual Property rights
In business, the significance of intellectual property rights is not negligible. In fact, research claims that strong as well as enforced intellectual property rights at the same help a customer to make an educated choice regarding, safety, reliability as well as effectiveness of its purchases. 
The right of using human intellect for organisational purposes are known as intellectual property rights. Unilever is a British-Dutch business organisation that has been executing their business across international borders (Unilever.com, 2020). The company has strict guidelines for ensuring the protection of the organisational intellectual property. Any product packaging, manufacturing, marketing, trademarks, parents or any other intellectual property of Unilever cannot be copied by any other organisation or individual. According to the intellectual property protecting rights in the UK, four types of intellectual property cannot be copied or taken such as copyright, trademarks, design rights and patents (George, 2017). Unilever has also developed intellectual property protection strategies for protecting these four organisational intellectual properties. The creative team and research and development team have been instructed to work while protecting the security of their work outcome for ensuring intellectual property rights. The creative team responsible for developing designs, trademarks for marketing and advertising initiatives have the liberty to work as per their requirements but are not allowed to share the property with any other individual outside the organisation. In case Unilever is working collaboratively with any other organisation then they undergo a contract for protecting their intellectual property which has contributed to its success in protecting their intellectual property (Unilever.com, 2020).
[bookmark: _Toc46159635]4. Describe a framework for establishing a knowledge management culture.
[bookmark: _Toc46159636]4.1 Explanation of the contribution knowledge assets have on an organisation.
In this present era, knowledge is an important part of an organization to analyse its wealth. In the opinion of Hwang et al. (2018) knowledge helps an organization to increase organizational growth and helps to gain a sustained competitive advantage. Unilever with the help of active potential knowledge can increase their food, coffee, ice-cream, beverage, pharmaceutical and medical equipment production with a sustained competitive advantage (unilever.com, 2020). Knowledge assets can enable Unilever to quantify their products to maximize the potential for innovation of the products. Further, knowledge management can save production time for the organization with organizational celerity (Jones et al. 2017). Apart from that, it can help Unilever to improve the quicker problem-solving methods along with increased rate of innovation and innovative products (unilever.com, 2020). Finally, potential knowledge can improve the process of the business of Unilever with improved communication, growth and development. Knowledge is an important asset for an organisation. Knowledge helps an organisation to deal with intellectual capital and knowledge capital. Unilever being a global brand can increase their knowledge about intellectual and capital knowledge with the help of knowledge assets. Knowledge helps to amplify the innovation of the products. Unilever can take this advantage to create innovative products in the pharmaceutical and medical field (unilever.com, 2020). Further, this can help them to fight with the oligopoly and can help them to emerge as a global leader. Further, Knowledge can encourage the employees of Unilever for never-ending-learning about organisational knowledge. Besides the success story of Unilever, Naira metrics published on 21 June 2020 that due to the pandemic situation, Unilever in Nigeria faced 40% revenue loss (Nairametrics.com, 2020). As per the comment made by the CEO, it has been viewed that the company is trying to rebuild its business by driving the key strategic objectives so that the board and management team can operate the business activities in a successful way.
A well-maintained organisational knowledge helps an organisation to gain a competitive advantage in the market (Mobarak, 2019). Further, an organisational knowledge can increase analytical and creative thinking in the employees of Unilever. The employees of Unilever can be able to solve their own risk and issues with efficiency and a timely manner (unilever.com, 2020). Further, an organisational knowledge can help Unilever to eliminate redundancy of the information and misunderstandings and the inconsistencies of the employees in the workplace. Further, it encourages organisational communications. Users can directly communicate with knowledge providers to clarify their issues and it maintains a healthy team work throughout the process. Finally, organisational knowledge can provide a standard eidolon for the employees of Unilever throughout the operation.  
[bookmark: _Toc46159637]4.2 Evaluation of the knowledge that is required for the organisation Unilever
Unilever is one of the leading brands of the world with an annual turnover of 40 billion. Organisational knowledge helped Unilever a lot to emerge as a global leading brand in the world. The four components of knowledge that helped Unilever to be a global brand are its people, process, strategies and contents (unilever.com, 2020). Evaluation of knowledge is a systematic procedure that determines subjects or a product's merit, demerits, worth, significance and criteria by setting a lot of standards. Evaluation of knowledge helps to collect data systematically and methodically to determine whether a project is ready for set out to do or not. In the knowledge evaluation process the first thing that is to be done is to identify the knowledge skills that exhibit an operation. In addition to this, all the required conditions need to be specified under which the organisation is going to perform its all operations. After that, Unilever needs to turn down the performances of the employees and outcomes of the operation (unilever.com, 2020). After that, the organisation needs to determine the factors that can help to improve their products along with learning’s of the context. Apart from that, during the evaluation of the knowledge, the organisation needs to describe the quality, quantity and completeness of the performance along with the minimal acceptable testimony. Further, the organisation needs to categorize all the learning materials throughout the process to improve, ennoble and meliorate the groups. In this context, Unilever can implement the Kirkpatrick model for evaluation of the knowledge inside the organisation. This model consists of four levels of the evaluation process. These are reaction, learning, behaviour and results. Reaction states the learner’s activity during the evaluation process. This process further helps to analyse and measure the reaction of the trainees and their understandings during the training.  Further, it helps the trainees to identify the important grounds of the training and helps to improve the future training for the trainees. Learning process helps to identify the learning of the employees or the trainees.  This method can help Unilever to ascertain what the learners are learning during the evaluation of the knowledge process (unilever.com, 2020). This can help Unilever to improve the future training of the trainees. At behaviour level Unilever can identify the behavioural changes of the employees throughout the knowledge evaluation process. Finally, the result level can help the organisation to analyse the learning outcomes of the trainees during the knowledge evaluation process.  
These are some steps by which Unilever can implement a proper knowledge evaluation method that can provide an effective, time consuming and resourceful training to the trainees.
[bookmark: _Toc46159638]4.3 Evaluation of the organisation’s framework for enabling knowledge sharing in the context of Unilever.
Evaluation framework is a tool that is used to evaluate the outcomes of the operational outputs and data sources of an organisation. In the opinion of Muhammad et al. (2018), Strength is an internal factor that helps an organisation to become a global brand. Unilever being a universal brand has a large human resource and a strong production care unit. Unilever has the strongest brand in the field of food, beverage, pharmaceutical and medical industry (unilever.com, 2020). One of the strongest strengths of Unilever is that it has a strong customer base across the world. The company has been increasing its market presence over a few decades that increase the brand popularity of Unilever (unilever.com, 2020). Apart from that, Unilever operates in nearly 190 countries all over the world and it has a diverse products range which make it a unique organisation across the world. Unilever has a strong financial base that helps the organisation to make its research department innovative. The main strength of Unilever is its price flexibility. Price flexibility of the products helps Unilever to gain advantages over its nearest competitors. Further, Unilever always works for global synergies that help the organization to win the heart of the consumers effectively. Although Unilever is a global brand, it has some weakness too. Unilever operates in a global operating market where the organization has some toughest competitors like Nestle and P&G (unilever.com, 2020). Apart from that local brands are also giving an intense competition to the company with the innovative products. Further, the products of Unilever can be easily substituted with the other alternative products in the market.  Especially in the markets of Asia and Africa where the maximum number of buyers belong from rural areas can buy alternative products of the same price. Finally, it can be stated that the entry of global multinational companies has made a global dominance over the food, beverage, pharmaceutical and medical industry. This means Unilever is going to face an intense competition in upcoming days.
[bookmark: _Toc46159639]4.4 Some Recommendations to improve the current Framework of Unilever.
Unilever is a British-Dutch multinational goods company that supplies goods like foods, beverages, medical equipment to its customers. Further, Unilever is a globally leading brand and one of the oldest multinational companies of the world (Unilever.com, 2020). A few recommendations can be given regarding their current framework so that the company can improve their products with novelty and newness.
The Unilever needs to update their strategy and mission along with the time. Organisational improvement is a continuous process (Unilever.com, 2020). Each organisation has different needs and choices. Keeping this in view, the organisation needs to monitor the regular task and needs to check whether the mission is accomplished within the given time or not. Further, Unilever needs to be prepared to change their strategies during the operation if needed. A well-planned strategy and decision making can help the organisation to increase their institutional honour (unilever.com, 2020).
The Unilever needs to upgrade their organisational structure and needs to restructure it (unilever.com, 2020). Further, the organisation needs to monitor the roles of the individuals, departments and teams and their responsibilities. Further, Unilever needs to implement a proper suitable framework and needs to maintain a proper relationship with the stakeholders. Further, it is recommended that the organisation needs to design and implement a logistic model or a mechanistic model to carry out the evaluation method and procedure. Apart from that, it is recommended that the organisation needs to identify the popper factors or determiners to specify the outcomes of the implementations and the evaluation hypothesis.
The organisation needs to implement more suitable frameworks at the micro level to provide a theoretical and conceptual framework for the foundation of the operation.
Further, it is recommended that the organisation needs to implement a proper cultural environment inside whether it is related to policies; resources or it may be organisational arrangement.
Further, it is recommended that the organisation needs to be proactive in nature and needs to make proper schedules to carry out the tasks. It is recommended that the organisation needs to be an early bid with a filing system to minimize the interruption during the work. Further, it is recommended that the employees are meeting within the deadlines to carry out the production of the foods, utensils and medical equipment. Further, the organisation needs to ensure that   nothing is left by the employees at the end of the work.
[bookmark: _Toc46159640]5. Conclusion
From the above study it can be concluded that Unilever is a global leader for its product innovation and product excellence. In this context a detailed analysis about the frameworks have been discussed that can help the organisation to deal with its market competitors. Further, the strengths and weakness analysis of the organisation can help the organisation to identify its market pitfalls. In addition to this, the organisation needs to look for the diversification of the products and the innovation of the products. Unilever is a global brand that has been fulfilling customer satisfaction for a long period of time. Finally, it can be concluded that if the organisation follows the above analysis it can easily tide over the present gloomy of the market.
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