
[image: ]

MASTER OF BUSINESS AND ADMINISTRATION
     
FINANCIAL MANAGEMENT (LCMB7002)

LECTURER        DAVID COKER

FINANCIAL REPORT BLACKBERRY COMPANY

BY HAKAN OZTURK (2010496)


Table of Contents
INTRODUCTION	3
MAIN BODY	3
Part A- Overview of Blackberry Company and its performance	3
Part B- Review of Financial Performance of Blackberry Company	4
1.	Financial ratios and interpretations	4
1.1 Current Ratio- Current assets / current liability	6
1.2 Profitability Ratio- EBIT / Capital employed	7
1.3 Efficiency Ratio= Net sales / average total assets	7
1.4 Gearing Ratio= Total debt/total equity	8
2. Comparison of Blackberry Company with Microsoft Electronics	8
3. Recommendation on improving financial management	10
Part C	13
Investment decisions, its methods and factors effecting it	13
a. Payback period = CASH OUTFLOW/ CASH INFLOW * NO OF YEARS	13
b.ARR and NPV method	13
ARR= Profit/Average Investment	13
NPV= TOTAL PV OF CASH INFLOW- CASH OUTFLOW	13
Assuming that the initial investments for each project increase by 10%, and all cash flows fall by 10%	14
a.Projected Cash Flow	14
b.ARR and NPV	15
Advantages and disadvantages of the Payback period, Annual rate of return and Net present value techniques:	15
a.	Payback period’s advantages	15
b.	Payback period’s disadvantages	16
c.	Annual rate of return’s advantages	16
d.	Disadvantages of annual rate of return	17
e.	Net present value’s advantages	17
f.	Net present value’s disadvantages	17
Non-financial factors management needs to consider before starting any project	18
CONCLUSION	19
REFERENCES…………………………………………………………………………………..20-21-22
APPENDIX	23


[bookmark: _Toc164799026]INTRODUCTION
	Financial management is monitoring, controlling, managing financials of the company to save company from the possible threats and to predict the company’s costs and decide to save companies undue costs. Financial management manages finance (money and fund) within the business organisation. Financial management includes three decisions one is financing decision other is investing decision and the last one is dividend decision (McLaney, and Atrill, 2020). These three decisions are crucial for any organisation. In the given report we have discussed the investing decision in detail and analyse the project company must accept. Apart from that in this report the discussion will be regarding the financial position of the company and will compare with Blackberry Company. In this report we will be computing relevant ratios and relevant parameters to identify which project must be accepted. In this section discussion will be regarding the company’s financials and comparing the same with the other (Kadim, Sunardi, and Husain, 2020). Financial management’s investment decision will be discussing in this report. Company being discussed in this report to understand, evaluate, analyse, and interpreted financial statement of the company to analyse its performance, compare with competitors, evaluate ratios, understand, and identify measure of improvement into the business as well. This report also focuses on the relevance of investment decision in the business that helps in making relevant capital budgeting decision. 
[bookmark: _Toc164799027]MAIN BODY
[bookmark: _Toc164799028]Part A- Overview of Blackberry Company and its performance
Blackberry company initially known as research in motion company. It was founded in 1984. Formally it is known as modem and pagers making company, in 1999 they introduced their first product that can do email in that pager. Blackberry company important time started in 2002 when the company announced the first smartphone in 2002. During the good times of the company. The company contributed half of the U.S. smartphone market and half of the international market. As the market evolving blackberry started focusing more on the services than hardware of the same. Blackberry in 2016 announced to stop making their own smartphone in new smartphone market. Market is now enough evolved, and blackberry needs to make necessary changes in it to survive the market. The main issue which caused the company in losses that is slow adaptation of the market trends and new technologies. It didn’t focus on the business-oriented phones that’s why they lost their market. The blackberry OS couldn’t compete with android and IOS. Blackberry is now started making software’s and now company is providing security to its software user and company is now developing the automotive software for use of automotive safety in the software. In 24 august, 2023 company announced Cylance an AI based cyber security portfolio that provides solutions for security purposes. It enhances visibility against current or future cyber threats. Its intelligence provides predictive security across the enterprise. It is fully AI based to prevent future cyber-attacks. It has Cylance edge which is a lightweight cyber protection solution. Cylance end is an end-to-end AI based in detecting malwares and the cyber-attacks. Cylance protects against future cyber-attacks, or it has its own threat defence mechanism. Due to innovations, it has increased its gross profit in 75 % and its IOT division is making 25% more profits. What they have done in past years reflects the ultimate change that caused due to change in the management. Blackberry Company company’s is having full of funds, but the problem lies in their vision. Black berry has now shifted to work as software company not as hardware manufacturing company. This company got reinvented as software company lately. John Chen, Executive Chair and CEO of BlackBerry got retired from the Blackberry on November 4th, 2023.The vision of the company got changed to innovation from just focusing on enhancement of revenue. These changes have proved to be the one of the significant factors in maintaining existence of the Blackberry company into the market since 2016. The company has really worked hard to survive into the market and perform well. To understand the functioning and operations of the Blackberry multiple aspects have been discussed in this report to understand, evaluate, analyse, and interpreted financial statement of the company to analyse its performance, compare with competitors, evaluate ratios, understand, and identify measure of improvement into the business as well. The following analysis will surely enhance the understanding of performance of Blackberry company. 
[bookmark: _Toc164799029]Part B- Review of Financial Performance of Blackberry Company
Financial performance refers to the analysis of asset, liability, equities, outstanding, expenses, revenue, liquidity, credibility, solvency, capacity of repayment and profitability of the company. Each of these analyses is measured with the help of some tools named as ratios. And the data in ratio analysis is used from income statement, balance sheet and cash flow statement. 
1. [bookmark: _Toc164799030]Financial ratios and interpretations
Financial ratios are analytical tools used by any business organisation to evaluate liquidity, proficiency, efficiency, gearing and solvency of any company. Ratio analysis is an important part of the organization to analyse its financial position, liquidity, profitability, risk, solvency, and efficiency of the company. These are useful for the decision making of investment by the company shareholders. The ratio analysis is used by the investors, creditors, and members of the company. This tool being used by stakeholders specially investors to understand finance of company effectively about the functioning of the company and its history (Hasanuddin, and et.al, 2021). It helps in identification of trends and monitoring of business effectively. It also helps in measuring relationship between two constituents of the financial statement either income statement or balance sheet or both. It is being used in comparison of data from two consecutive years to evaluate improvement within business. Ratio analysis helps to evaluate efficiency of functioning of the business. It also signifies financial position of the company.  it helps in identification of shortcoming present into the business as well. It makes decision making of the company simplified and easier by elimination complexity of interpretation of financial information directly. It helps in comparison of performance and enhances efficacy of credit decisions. Financial ratios enhance the evaluation efficiency within any business organisation with the help of values being present in balance sheet and income statement (Krishnamoorthy, and Mahabub Basha, 2022).  The four main categorisation of ratios are as follows:
Liquidity Ratio: It refers to the analysis in which the ability of company to pay off its debt in short term. It reflects towards efficiency of company to meet its short-term obligation. The formula for current ratio calculation is CURRENT ASSET/ CURRENT LIABILITY. Current asset refers to the asset which are likely to get used, consumed, or sold within 12 months of time to pay off the liability. it includes cash in hand, inventory, debtor, stock, and bank balance. Current liability refers to the debts, obligations or borrowing that need to pay within 12 months. Some of the current liabilities are Creditor, bank overdraft, short term debt and outstanding expenses. 
Profitability Ratio: This accounting tool helps in determination and evaluation of financial performance of the business in generating profit. The ability to make profit with operation of the company. Profitability ratio includes several ratios such as gross profit ratio, net profit ratio, operating profit ratio and return of asset and equity. One of the ratios of profitability ratio is Return on capital Employed ratio and the formula for the same is OPERATING PROFIT / CAPITAL EMPLOYED.
Efficiency Ratio: This ratio is used to analyse the efficiency of asset and liabilities within business. It usually calculates receivables, repayment of liability, asset turnover ratio and inventory utility. Some of the ratios that comes under efficiency ratio are fixed asset turnover ratio, accounts receivable ratio, inventory turnover ratio, working capital turnover ratio and account payable ratio. One of the efficiency ratios being discussed here is Asset turnover ratio and the formula to calculate same is NET SALES/ AVERAGE TOTAL ASSET OF THE COMPANY.
Gearing Ratio: Gearing ratio helps in comparison of owners’ equity to borrowed fund of the company. It is calculated through dividing total debt by shareholder’s fund. The formula to calculate gearing ratio is TOTAL DEBT/ TOTAL EQUITY. This indicated towards the extent to which company’s operation is being financed by its debt. It also highlights the risk and threat being involved into the business due to inclusion of debt into the firm.
All these ratios help in comparison, evaluation, analysis, and improvement of the financial aspects being present in the business. It makes the performance of the company more efficient in the economy and market in which it is present. These ratios will enhance the Understandability regarding Blackberry performance and its efficiency into the market.
[bookmark: _Toc164799031]1.1 Current Ratio- Current assets / current liability
	Ratio
	Formula
	Particulars
	2023
	2022

	Current ratio
	Current assets / current liability
	Current assets
	7,43,000
	10,43,000

	 
	 
	current liability
	7,29,000
	3,97,000

	 
	Current ratio
	By using the given formula:
	1.02
	2.63



As defined above, current ratio helps in determination of evaluating efficiency of company to payback its short-term liability. The current ratio of Blackberry Company in year 2023 is 1.02 and for the year 2022 is 2.63. It totally indicates towards the decline of liquidity ratio from 2022 to 2023 at about 1.61 times which is a significant value. The decline in current ratio signifies towards reducing liquidity of the Blackberry Company in year 2023. It means that company is now unable to pay its liability more efficiently. And company also needs to consider that the ratio is not justifying ideal current ratio which is 2:1. Also because of the decline and not justifying ideal ratio, company is facing the liquidity problem due to ratio existing below 2 in 2023. The current liability of the company is not exceeding its asset in both years but in 2023 it is almost equals to the value of asset. More the liquidity ratio higher the capability of company to payback its debt relating short term.
[bookmark: _Toc164799032]1.2 Profitability Ratio- EBIT / Capital employed
	Ratio
	Formula
	Particulars
	2023
	2022

	Return on capital employed
	EBIT / Capital employed
	EBIT (operating profit)
	-2,24,000.000
	-2,14,000.000

	 
	 
	Capital employed = total assets - current liability
	9,50,000
	21,70,000

	 
	
	By using the given formula:
	-24%
	-10%



This ratio being calculated here is return on capital employed ratio which focuses on evaluation of sales of the company in generating return on capital employed within it. In Blackberry Company the return on capital employed for year 2023 and 2022 are -24% and -10% respectively. Negative return on capital employed signifies towards negative profitability of the company and its inefficiency in operating those results in decline of productivity. Inefficient employees, ineffective strategies and policies, unproductive management and control measures in the firm is being signifies by this ratio as it is negative in nature. Any firm with negative ROCE needs to work on all of them to improve functioning of the company. Company needs to be more efficient to get its profitability better in upcoming year. 
1.3 [bookmark: _Toc164799033]Efficiency Ratio= Net sales / average total assets

	Ratio
	Formula
	Particulars
	2023
	2022

	Assets Turnover Ratio
	Net sales / average total assets
	Net sales
	6,56,000
	7,18,000

	 
	 
	Inventory Value of current year
	1679000
	2567000

	 
	 
	Inventory Value of previous year
	2567000
	2818000

	 
	 
	Average Total assets
	21,23,000
	26,92,500

	 
	Asset turnover ratio
	By using the given formula:
	0.31
	0.27



Asset turnover ratio of Blackberry Company is 0.31 and 0.27 in the years, 2022 and 2023 respectively. Both the ratios are below 1 and there is slight increment in year 2023 from year 2022. And it reflects towards company’s inefficiency in producing more revenue out of the asset being used into the company for same (Purnama, Hanitha, and Angreni, 2020). And the reason behind this can be poor utilisation of fixed asset within the company and inefficient use of asset as well. Involvement of this ratio in analysis helps in estimating and evaluating efficiency of asset within Blackberry Company Efficient generation of sales is being determined. This ratio from year 2022 and 2023 indicates towards no expansion of company within the industry. Also, the return on investment is not as per expectation of the company.
[bookmark: _Toc164799034]1.4 Gearing Ratio= Total debt/total equity
	Ratio
	Formula
	Particulars
	2023
	2022

	Gearing Ratio
	Total debt/total equity
	Total debt
	443000
	601000

	 
	 
	Total equity
	857000
	1556000

	 
	Gearing Ratio
	By using the given formula:
	0.5168
	0.3862



Gearing ratio is the ratio that helps in analysis of capital of the firm with its funds borrowed. It is basically measurement of leverage of the company in order to understand the financial fitness effectively. It is an analysis being used by investor of the Blackberry Company to get more knowledge of financial leverage of the company. The inclusion of debt into the firm is less than that of equity as the ratio is less than 1 in both the years. In year 2023 and 2022 the ratio of gearing is being calculated as 0.5169 and 0.3862 respectively. The high ratio in 2023 indicates towards higher involvement of financial risk of the company in that particular year. It is due to involvement of debt into the firm that increase charge of interest hence risk also gets increased. The company had been become more efficient in 2022 as the ratio is lesser than that of 2023, which signifies towards rise of leverage into the firm. Now the investor should try to minimize leverage to feel safe to fund company and help Blackberry Company in its expansion as well. 
2. [bookmark: _Toc164799035]Comparison of Blackberry Company with Microsoft Electronics
Financial ratios are very useful tools for comparing the financial performance of a company over a period. In this topic there is comparison of financial ratios between the Blackberry Company and Microsoft company. Microsoft is a multinational corporation which is involved in technology. It is famous for its software introduction into the market. So that the performance of the Blackberry Company can be evaluated based on comparison. The Microsoft company is engaging in the providing highly differentiated mobile device, as well as working very hard to develop and innovate next generation products. This company is mainly focuses on the developing the next life changing technologies to create new values and make better world for the upcoming generation (Lu, 2024). The revenue of the company for the 2023 year is 656000. It focuses on the revenue generation from the operating activity. To compare the performance and other aspects of both the company it becomes important to compare their ratios and analyse them as well.  The ratio of both the companies for the year 2022 – 2023 is shown below. 
	Ratios
	Blackberry Company
	Microsoft Company

	Current ratio
	0.02
	1.77

	Return on capital employed Margin
	-24%
	26.94%

	Assets Turnover Ratio
	0.31
	0.56

	Gearing Ratio
	0.516
	0.29



· Current Ratio: Current ratio of Blackberry Company is 0.02 which is less than the ideal ratio of the company. The ideal current ratio of companies is 2:1. And the current ratio of Microsoft company is 1.77 which is also less than ideal ratio. It shows that Microsoft company has more current assets which can be liquidate at any time (Jung, and et.al, 2022). The liquidity position of Microsoft company is sounder and stronger in comparison to the Blackberry Company. 
· Return on capital employed Margin: Return on capital employed margin defines the profitability of the organization after deducting all direct expenses. The return on capital employed margin for Blackberry Company is -24%and of Microsoft company 26.94%. The return on capital employed margin of Blackberry Company is lesser than the Microsoft company. It means Blackberry Company earns lesser profit from its operating activity than that of Microsoft company. 
· Assets Turnover Ratio: Assets turnover ratio defines the efficiency which shows how much company use its assets to generate revenue. The higher the assets turnover ratio the more efficient an organization is working to generate revenue. In the given data the assets turnover ratio of the Blackberry Company is 0.31 and for Microsoft company it is 0.56. It means the Blackberry Company does not optimize its assets efficiently and effectively (Bae, and Kim, 2023). 
· Gearing Ratio: Gearing ratio defines are a group of financial metrics which help in comparing shareholder’s equity to the debt of the company in various ways to assess the company’s amount of leverage and financial constancy. Gearing ratio for the year of Blackberry Company is 0.516 and of Microsoft Company 0.29. It means the gearing ratio of the Blackberry Company is more than the gearing ratio of Microsoft company. It shows that the Blackberry Company used its equity and debts properly than Microsoft as they can generate less revenue (Lacombe, and Bazinet, 2021). 
Overall compression of the Blackberry Company and Microsoft company shows that the Blackberry Company is have low current ratio, return on capital employed, assets turnover ratio in comparison to the Microsoft company. But the gearing ratio of the Blackberry Company is more than Microsoft company. It means Microsoft company is more efficiently working and optimize its resources, assets, and management of cash therefore it is working more efficiently. Microsoft has more asset with comparison to the liability in its company while blackberry has lesser number when compared to liability. Microsoft electronics is well performing company while Blackberry company can be witnessed as a loss incurring company with negative return on capital employed and even not able to recover its return on asset. Only gearing ratio of blackberry is exceeding that of Microsoft. 
3. [bookmark: _Toc164799036]Recommendation on improving financial management
Financial management refers to the steps involved in a significant manner relating planning, organising, directing, cooperating, and controlling well of all the activities and operations within the business enterprise relating finance and funds. Financial management of Blackberry Company is efficient and sound. But company needs to improve its strategies and policies to compete some of the best brands existing into market. These recommendations are based on the fact which are being discussed in this report including its ratio analysis, capital budgeting or investment decision, understanding factors influencing these decisions and comparative analysis with Microsoft electronics as well. There are some of the recommendations which Blackberry Company need to consider improving financial management within the company which are as follows:
· Blackberry Company must focus on structuring of IP (intellectual property) and revenue to minimize tax charges on the company so that they can manage cost of the company efficiently. This is very much required to enhance rate of return on Intellectual property investment of the company as well. 
· Blackberry Company must consider government bond to invest in bond with risk of zero percent involved in it to get risk free return. Risk free return enhances profitability of the company and make company prone to threat and challenges.
· Blackberry Company must focus on formulation of effective strategy, plans and policies relating revenue of the company to enhance profitability and reduce cost involved within production. This step enhances the margin involved in production and operation of the company.
· Blackberry Company y must shift to FinTech to be financially sufficient in order to stand out among all the really efficient competitors. Inclusion of technology will make the function easier and effective at the same time.
· Blackberry Company must focus on invention and introduction of new product and feature by focusing on expansion and research. This helps in maintenance of engagement of the customer into the service and product being produced. 
· Blackberry Company should also include AI picture decoding and encoding to make product more attractive and presentable among customers. This measure is only efficient if company is producing some products or involved into marketing and advertisement stuffs.
· Blackberry Company must focus on balancing liquidity of the firm and maintaining return efficiency by diversifying its investment into multiple investment options. This measure helps in reduction of risk involvement and helps the company to get best possible return out of it. 
· Blackberry Company must maintain cash reserve as well to face dynamic changes into the business organisation by focusing on strategies relating corporate finances and investment. These cash reserve can be used as capital, or to buyback share or can be used for expansion as well. 
· To improve its return on capital employed margin and maintain its revenue Blackberry Company needs to be specific about revenue enhancing measures into the business that promotes soundness of the company. Blackberry must also observe different market trends that need to be more effective and efficient in the marketing while operating at either national or global level.
· With efficient credit management, investment management, dividend management, working capital control and risk management company can operate effectively into the market by fulfilling growing objectives. All decision-making tools must be opted by the company to manage the different aspects of business effectively. These decision-making tools include Net Present Value, Average Rate of Return, Payback period, Internal Rate of Return, etc.



All these measures if followed well will surely result to enhanced and effective operative measure within the company. The Blackberry company must consider different facts and values mentioned above to make functioning more productive and profitable as well. Blackberry company have so much shortcoming being faced since many years. 

The company was about to disappear but out of some changes and transformation, it is at least surviving into the market. But just existing into the market is not sufficient. There is much requirement for the company to gain profit and enjoy situation of profit as well. even when compared to its competitive company, Microsoft, Blackberry proved to be the most underperforming company with analysis and comparison of ratios in between them.

 So, it is recommended that the Blackberry company should focus on the modern technology, optimization of assets and all the resources which are available to the company so that they can earn more revenue to increases the current assets and sales of the company.

 If worked well, then Blackberry company an improve and perform well into software industry due to result of which proficiency and liquidity of the company enhances and Blackberry can again gain its position into the market. 

[bookmark: _Toc164799037]
Part C
[bookmark: _Toc164799038]Investment decisions, its methods and factors effecting it
a. [bookmark: _Toc164799039]Payback period = CASH OUTFLOW/ CASH INFLOW * NO OF YEARS
	Year
	Projected Cash Flows
	Formula

	 
	A
	B
	 

	0
	-5000
	-1000
	 

	1
	2500
	1500
	 

	2
	2000
	1000
	 

	3
	1000
	1000
	 

	4
	-442
	-470
	 

	AVERAGE PROFIT
	14.5
	507.5
	 

	PAYBACK PERIOD 
	0.988533017
	0.330033003
	CASH OUTFLOW/ CASH INFLOW 

	 
	3.954132068
	1.320132013
	CASH OUTFLOW/ CASH INFLOW * NO OF YEARS 

	 
	 
	 
	 

	YEARS
	3
	1
	 

	MONTHS
	11.44958482
	3.841584158
	 



b. [bookmark: _Toc164799040]ARR and NPV method 
[bookmark: _Toc164799041]ARR= Profit/Average Investment
[bookmark: _Toc164799042]NPV= TOTAL PV OF CASH INFLOW- CASH OUTFLOW
	                                       ARR (in %)
	 
	                              NPV method
	 

	A
	B
	A
	B

	Profit/Average Investment 
	 
	Total PV Of Cash Inflow- Cash Outflow
	 

	0.286674575
	16.74917492
	58
	2030



In the given question, the payback period is for project A is 3 years 11 months and payback period for project B is 1 year 3 months which means project B will be able to recover the invested amount earlier than project A. if we consider recoverability of the outflow as a main factor then there is no doubt that project B is more promising and appropriate to consider. 
If we consider ARR method of the same, then we should consider project B because project B’s profitability is way more than project A. project B must be chosen in the same. If we consider NPV method for the computation of the NPV then there will be less NPV in project A and more NPV in project B. Project A is having 58 as NPV and B having 2030 as NPV so in such case, we will be considering project B (Shapiro, Hanouna, and Sarin, 2024).
After applying all three of the formula’s reached at the conclusion that project B must be accepted because it is having less period to recover the invested amount also it is having more ARR and NPV from the project A that’s why we must choose project B due to having more profitability or recoverability of the amount. 
[bookmark: _Toc164799043]Assuming that the initial investments for each project increase by 10%, and all cash flows fall by 10%
a. [bookmark: _Toc164799044]Projected Cash Flow
	Year
	 New Projected           Cash Flows
	 
	Formula

	 
	A
	B
	 

	0
	-5500
	-1100
	 

	1
	2250
	1350
	 

	2
	1800
	900
	 

	3
	900
	900
	 

	4
	-397.8
	-423
	 

	AVERAGE PROFIT
	-236.95
	406.75
	 

	PAYBACK PERIOD 
	1.208207021
	0.403373671
	CASH OUTFLOW/ CASH INFLOW 

	 
	4.832828083
	1.613494683
	CASH OUTFLOW/ CASH INFLOW * NO OF YEARS 

	 
	 
	 
	 

	YEARS
	4
	1
	 

	MONTHS
	9.993936997
	7.361936194
	 





b. [bookmark: _Toc164799045]ARR and NPV 
	                                       ARR (in %)
	 
	 NPV method
	 

	A
	B
	A
	B

	PROFIT/AVERAGE INVESTMENT 
	 
	TOTAL PV OF CASH INFLOW- CASH OUTFLOW
	 

	-5.20517552
	14.91565823
	-947.8
	1627




In the given projects, if talk about the payback period method the project A is not capable of recovering the investment amount in the given period of the time then it is sure that project A must be considered. If talk about the annual rate of return (ARR) method than there will be project B which is suitable due to project A is having negative rate of ARR and the project B is having 14.91 % of the interest. If talk about the NPV method, then project A is having – 947.8 or negative NPV and project B is having 1627 of positive NPV than it is clear to consider the project B in all three methods. Due to not having profitability in the project and not having possibility of recovery of amount invested in project A. project A is having recoverability of invested amount in 1 year and 7 months and having positive ARR that is 14.91 and also having 1627 of NPV that is much better in comparison to the project B. there are high chances of company to choose project B. and if we consider non-financial factors than there is no chance that company will accept the project A (Awaysheh, and et.al, 2020). 
[bookmark: _Toc164799046]Advantages and disadvantages of the Payback period, Annual rate of return and Net present value techniques:
a. [bookmark: _Toc164799047]Payback period’s advantages
Some of the disadvantages of Payback period method are as follows:
1. It is simple to calculate and there are not so many calculations in the same. there is no calculation of present value by getting the Time value of money in account. Time value of money is considered constant in such case.
2. It can help small businesses to increase their liquidity in their business. due to its nature of providing the period of payback of invested amount in the company.it is very helpful in terms of the small businesses. It gives clarity to them.  
3. It focuses on short term finance rather than long term finance. Because of its nature of providing period of recovery of the invested amount in the company. 
4. it can forecast the recovery of the amount due to which it is easier to make reinvestment plans regarding the same. It increases the trust on any project, or it clears the doubt regarding the principal amount invested by the company in the project.
5. this method can prevent the future many losses. It can prevent future losses by giving clear information regarding the recoverability of the project in the organization. 
b. [bookmark: _Toc164799048]Payback period’s disadvantages 
Some of the disadvantages of Payback period method are as follows:
1. It is only focusing on payback period not on profits or profitability of the same. It doesn’t compare profitability of the projects, so it is difficult to identify more profitable project from the same.
3. It ignores the Time value of money due to which it ignores the inflation. Due to ignoring the time value of money the reinvestment in the same value of project is difficult in future. At the time of reinvestment either it needs more money to invest with the recovered one to cope up the inflation or consider project of the less value in the future.
4.  It doesn’t calculate or analyse the profits of the organization and good managers doesn’t ignore the profits. Good organisation also considers the profitability as an important point to decide the project (Li, Wang, and Yang, 2023).
c. [bookmark: _Toc164799049]Annual rate of return’s advantages 
Some of the advantages of Annual rate of returns are as follows:
1. ARR is one of the simple, easiest investment decision technique to be followed in terms of the computation of the profit rate of the same. Due to not considering time value of money it doesn’t contain any high calculations.
2. It is to be calculated to get profitability percentage of the same. And it is the only appraisal technique to calculate profitability of the same. Profitability is the thing which is difficult to ignore for an organisation or any company
3. It calculates profitability of annually cash inflow with the average outflow. 
d. [bookmark: _Toc164799050]Disadvantages of annual rate of return 
Some of the disadvantages of Annual rate of returns are as follows:
1.It fails to account project life and timing of the project and it’s also fails to tell invested amount recoverability for the same (Fridson, and Alvarez, 2022). 
2. It takes accounting profit which is subject to multiple accounting conventions. 
e. [bookmark: _Toc164799051]Net present value’s advantages 
Some of the advantages of Net Present Value are as follows:
1. The major advantage NPV method has that it considers the time value of money and helps management to take right decision according to the needs of the company and the amount of profitability company needs. 
2. NPV method computes profit after considering the time value of money and with the help of this method company can do right decision making.  
f. [bookmark: _Toc164799052]Net present value’s disadvantages 
Some of the disadvantages of Net Present Value are as follows:
1.  There is no calculation of calculating rate of return for the purpose of decision making because of its nature of calculation only net present value of the given projects. Sometimes there is more profit in a project but less rate of return in such case we need to calculate rate of return for better decision making. 
2. It is only useful when the outflow of both the projects is same or similar. In case of net present value there is no annual rate of return, so it is difficult to compare two projects with different outflows in the organization.





[bookmark: _Toc164799053]Non-financial factors management needs to consider before starting any project


Non-financial refers to the factors that affect business and are not related to the monetary aspects. Some of the non-financial factors along with its impact on the business are as follows:
I. Increasing employee’s morale – if any project that is increasing employee’s morale and helps to retain staff with same profitability or little less profitability than it is more important to accept the same project. 
II. Relationship with suppliers and customers – if a project is less profitable or equally profitable but it is helping to maintain relationships with suppliers and customers than its important to consider that project.

III. Matching industry standards – company must also consider the projects ability to match the industry standards and that will be helpful for the company in case of matching the industry standards and industry norms of the industry (Ulbert, Takács, and Csapi, 2022).

IV. Maintaining business reputation – for maintaining the reputation of the organization company must choose a project with less profitability and equal profitability. It is important to consider rethinking about the project and its effects on the company’s reputation by accepting the same. Maintain a reputation is very important for an organization in long term.

V. Prediction of Customers Lifetime:  This is one of the most significant factors effecting the performance of any business and the formula to calculate it is, CLTV = ([Revenue – Costs] × Retention Rate) ÷ (1 + Discount Rate – Retention Rate). 

VI. Involvement of AI: It helps company to build long term strategy for the business and prepare internal data relating entrepreneurship into the business. It makes the working culture safe for the employees. It promotes cybersecurity and research and development for the company. 

[bookmark: _Toc164799054]CONCLUSION

	This report focuses on enhancing efficiency of the business by identification of shortcomings in Blackberry Company brand through different analysis relating ratio and investment decision.
 From the above report it is concluded that the ratio analysis of the Blackberry Company is analysed in the above file. Ratio analysis is an important part of the organization to analyse its financial position, liquidity, profitability, risk, solvency, and efficiency of the company. It also indicates the trend or comparison of the results of finance (Gu, and et.al., 2023). These are useful for the decision making of investment by the company shareholders. 
The ratio analysis is used by the investors, creditors, and members of the company. In addition to this, capital budgeting technique such as payback period, net present value and accounting rate of return which help in identifying the profitability of the investment. 
Capital budgeting technique is used for determining the investment proposal that company should invest in the given project or not. Sometimes projects give lower return and sometimes they give return higher than expected so the net present value of the project is estimated. Net present value defines the net cash flow for the overall period of the investment project and by discounting the future cash flow in present time. 
Similarly, payback period defines the amount of time in which company get their money back over a specified period. The payback period of the project should be shorter as much possible. The shorter the period the project will be good (Zada, Yukun, and Zada, 2021). Along with this, there is description of the factors which are affecting the decision making of the organization such as Increasing employee’s morale, relationship with suppliers and customers, matching industry standards, anticipating and dealing with future threats, maintaining business reputation.
 And there is also description of, the ratio comparison of Blackberry Company and Microsoft Inc. which defines that the financial position of the Microsoft is better than the financial position of the Blackberry Company (Krause, 2023).
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