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1. Introduction

To innovate the product, I used beeswax wraps sustainable and eco-friendly alternatives to plastic and cling film food coverings. The product is made of jojoba oil, and tree resin to create a waterproof and antimicrobial barrier, ideas and solutions arise from open innovation. SCAMPER helps brainstorm and solve problems about my product. Reusing beeswax wrap encourages and reduces plastic. Subscription kits, artistic engagement, and product/service evaluation are all valued, and to attract eco-friendly customers, the company will seek USDA organic and fair-trade certifications The replacement of non-biodegradable plastic benefits eco-conscious customers. Energy and food storage are priorities for the company. Promotion of the Eco-wrap online store; The popular online retailer Shopify on which we will sell the product will look natural. With high-resolution photographs and comprehensive information, the website will demonstrate the benefits of attachments. The store ships domestically and internationally. The marketing plan will emphasize the product, pricing, location, and promotions. Google Ads email, content, and help stores. The store will comply with United Kingdom data protection and GDPR. 

















[bookmark: _Hlk172287167][bookmark: _Hlk172287246][bookmark: _Hlk172287280]2. The innovative product proposition:
The product to be innovated are beeswax wraps, they are reusable and washable food wraps made by combining cotton fabric with beeswax, jojoba oil, and tree resin that offer natural waterproof and antimicrobial properties, molding to the shape of the food and creating a breathable seal. I used open innovation to generate product ideas for beeswax wraps, including material innovation, functionality improvements, customization options, educational campaigns, and collaborations with sustainable brands and organizations. This may involve exploring new materials, improving functionality, and promoting casings through various channels, while corporate venture capital is in relationships with startup ecosystems to gain insights into innovation efforts. Design thinking fosters creativity by generating insights into customer problems and rapidly prototyping potential solutions. The employees' involvement in innovation has evolved, but these techniques generally promote incremental innovations. To generate suitable ideas for validation and expansion, companies must set ambitious goals and define hunting grounds. Beeswax wraps are necessary because are eco-friendly, reusable, biodegradable, and compostable, making them a cost-effective alternative to plastic wrap. Made from natural materials, they are safe for all food types and can last up to a year. (Kremer, Villamor and A, 2019)
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2.1 Customers and Product Statistics 
Agreeing on the statistics related to beeswax wraps and their customer demographics, the size and growth of the market the global beeswax wraps market is projected to exceed a valuation of US$ 118.2 million by 2034. Manufacturers of beeswax wraps can expect a CAGR of 1.80% through 2034, with a current valuation of $100.6 million in 2024. Customer demographics are environmentally conscious individuals looking for sustainable alternatives to plastic wrap and appreciate reusable and eco-friendly options such as beeswax wraps. Families and households use beeswax wraps to preserve food freshness and reduce waste by avoiding single-use plastics, and health-conscious consumers prefer toxin-free solutions. Beeswax wraps provide a natural alternative for food storage. (Sutaria, 2023)
2.2 SCAMPER, we used this tool to brainstorm and troubleshoot beeswax wraps. I used Substitution, to replace the plastic wraps, with the wraps are made with plant-based waxes (such as soy or candelilla, and organic cotton, thread and bamboo fabric) combined with tree resins and natural oils. (Elmansy, 2024)
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(Grace, 2024)

[bookmark: _Hlk172287318]2.3 Stage-Gate Model to Beeswax Wraps  
The current "Standard Model" for New Product Development Discovery (Idea Generation): In this phase, we generate ideas, idea 1: We create bee wraps with colours to make them attractive. Idea 2: We tried different shapes (cubes, rectangles, customized) to hold different foods. Idea 3: Consider additional uses beyond food storage, such as covering bowls or involving switches. Definition (area): The problem is the lack of durable, reusable food packaging. The problem is that current wrappers break easily and are not eco-friendly. Target users are health-conscious consumers looking for sustainable alternatives. The market is increasingly interested in reducing plastic waste. We build the business: by analyzing research and development costs, raw materials (algae, bamboo, resin) and marketing costs. Resources such as skilled labor and local beekeepers for beetle wax. Benefits for the reduction of plastic waste, consumer demand for eco-friendly products. In the development stage, we design and create prototypes with organic cotton-beeswax fabric. Try different fabric weights and wax-to-textile ratios. I will work closely with textile manufacturers to optimize fabric blends and ensure food safety. I will test and validate the beeswax wraps, making sure they adhere well to the containers and keep the food fresh. We evaluate the durability of products under regular use and confirm that they are free of harmful chemicals. As a sustainable alternative, we market bee wax wraps. I will emphasize compatibility and reuse. I will track sales, user feedback, and environmental impact (e.g., plastic reduction).
2.4 Innovative business proposition
The goal will be to maintain an innovative business proposition focused on recycled paper waste, using strategies such as market research, product diversification, and environmental certifications, such as USDA Organic and Fair Trade to establish trust with environmentally conscious consumers. We will analyse market trends, customer needs, and competitor needs, modify our products based on feedback, and expand our product range. We will consider versatile items, eco-friendly cleaning products, and eco-friendly kitchen appliances. We will collaborate with environmentally conscious brands and influencers to reach a wider audience. We will also offer subscription plans for periodic waste delivery, ensuring recurring revenue. We will create educational content, such as blog posts, videos, and workshops on sustainable living, and paper waste recycling tips, positioning our brand as an educational resource. (Recycling Mavericks, 2022)
[bookmark: _Hlk172287677]2.5 Applying Innovation Drivers
Reduce costs and the need for frequent purchases, making them a lucrative option. Food waste disposal bases are reusable beeswax’s. More competition: A competitive market is developing in reusable food storage as more companies enter the electric market. Reusable beeswax wrappers are used to replace non-biodegradable plastic. Environmental legislation promotes sustainable principles, and reusable beeswax helps achieve these goals by decreasing plastic waste. Community and business sustainability depends on social, economic, and environmental impacts, reusable beeswax wrappers address the requirement for proper food storage. The increased customer sustainability is because the reusable beeswax wrap circles effectively reduce the use of plastic, and customers become more loyal. High Standards of Customer Service and Product Quality: Reusable beeswax wraps align with customer values, resulting in customer loyalty to organizations that are service-oriented and environmentally conscious. 
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2.6 Table of Competitors 


	Competitors
	Strengths
	Weaknesses
	Strategic Solutions

	Tonsooze Beeswax Wraps
	Affordable option. 
Variety of sizes and shapes. 
Good customer reviews.
	Lesser, stronger brand. 
 May lack premium appeal.
	Invest in marketing and brand awareness.
 Highlight unique features (e.g., custom sizes).

	HerzensWahl
	Premium quality.
Attractive designs.
Strong eco-friendly messaging.
	Higher price point. 
Limited availability (online only).
	Target specialty stores (e.g., health food shops).
 Offer bulk packs for cost savings.

	Bugucat DIYWraps
	 Customizable (DIY) aspect.
Appeals to crafty consumers.
	 Niche market (DIY enthusiasts).
May lack consistency in quality.
	Collaborate with craft influencers but not continue.


Meutia, (2015).

2.7 Selling the product: I sell the innovative product on the Etsy and Shopify platforms. The product is sold at local markets, craft fairs, and farmers' markets. Our handmade beeswax wraps will be on display at a booth. I will create an online store on Etsy to sell the wrappers. Etsy is a prominent platform for unique and handmade products. I will share our story, product details, and care instructions. I'll use Instagram and Pinterest to post wraps, quality images, and tips, and reach out to potential clients. Interact with local naturists, waste shops, and eco-boutiques to supply consigned or bulk wrapping. Fulfillment of personalized orders for weddings, parties and corporate events.  (Etsy, 2024)
3. Commerce, propose to set up an online website
Let's create an online store for our beeswax wraps: We chose to sell the product on the e-commerce platform, Shopify, because it's an easy-to-use platform known for its flexibility and scalability. We will design our website by selecting a clean theme inspired by nature that complements your eco-friendly products. I added my company logo and customized the colour scheme. I create a product page for your beeswax wraps to upload high-quality images of the wraps, I will also write attractive descriptions highlighting their benefits (e.g. reusable, sustainable, toxin-free).
I set up payment by connecting my Shopify store to a payment gateway, enabling credit card payments (Shopify Payments). I set up the PayPal integration for additional payment options. Defining shipping rates based on weight and destination: Offering free local shipping for orders over a certain amount. Calculate international shipping costs. I buy a domain (e.g., www.beewraps.com) and link it to my Shopify store. I test the checkout process, including checkout and shipping. Once satisfied, I launch my store! For the marketing strategy, I promote beeswax wraps, sharing product photos on Instagram and Pinterest. Also, send a launch email to your existing contacts. (Kumar, 2022)
[bookmark: _Hlk172287538]Collaborate with events or wedding coordinators and organize workshops on how to make beeswax wraps. Teach people how to create kits or sell them pre-made. I will offer kits with clay, a teddy bear, and instructions for making custom wraps at home to meet demand. These kits promote creativity and reduce waste. In addition, subscription services are developed with themes such as seasonal patrons and nautical designs, and repair kits to update wraps or replace smaller ones. They are considered artistic wrappings. Radical innovation is needed to rethink products and services, redefine market space, and open up new markets. Eco-wrap is a name that emphasizes the eco-friendly aspect of its product.
[bookmark: _Hlk172288091]4. Marketing:

[bookmark: _Hlk172288229]4.1 The 4Ps of marketing are a strategic framework for a successful marketing strategy.  
· Product: Beeswax wraps are reusable and eco-friendly for plastic adhesive film. Made with 100% cotton, hemp or linen, beeswax, pine resin, and jojoba oil. These wrappers can cover bowls directly, include food, and reduce plastic waste in your kitchen.
· Price: Bee fiber wrappers are cost-effective due to their multiple reuses. As they become less dependent on non-recyclable plastic, their initial investment in manufacturing or buying them pays for itself. While the upfront cost is higher (around $25 − $30 for a kitchen three-pack), they last up to a year with proper care, making them more cost-effective over time compared to continually purchasing plastic wrap.
· Place: Find beeswax wraps in specialty stores, online stores, or at home. Versatile and comfortable for everyday use. The key criteria are, establishing an online store, identifying the target audience, selecting a business idea, selecting an e-commerce platform, designing a brand, setting up the website, connecting a payment gateway, and marketing.
· Promotion: To spread knowledge about bee pottery through educational content, social media, and word of mouth. Its washable, breathable, and natural benefits stand out. (Coursera Staff, 2024)
[bookmark: _Hlk172288330]4.2. Launching my Beeswax Wraps online store 
The ideal customer will be eco-conscious people looking for sustainable alternatives, I will contact them on Instagram and Pinterest, and follow ecological blogs. Marketing on Social Networks such as Instagram, I will be able to post high-quality images of the wrappers in use. I will collaborate with eco-influencers and use hashtags such as #SustainableLiving. I'll also use Pinterest to pin images of wrappers that link to my website. Advertisements provided by Google. Create and configure Google Ads campaigns: Keywords: "Beeswax wraps", "Eco-friendly food storage", "Reusable wraps". He instructed me to particular destinations, such as London, UK. Content marketing: I will create a blog post entitled "The Environmental Benefits of Beeswax Wraps". Provide YouTube DIY tutorials for gift wrapping. Email marketing: Acquire email addresses through an urgent window on their website: "Enrol to receive a 10% reduction on your initial purchase!" Distribute informative newsletters containing updates on products and tips for proper care.
We also have a variety of products; offering a range of sizes and designs for your beeswax wraps. Customers appreciate having options, from small wrappers for fruit and snacks to larger wrappers for covering bowls or wrapping bread. Ensure that your wraps are made from high-quality materials. Beeswax wraps typically consist of organic cotton fabric infused with beeswax, pine resin, and organic jojoba oil. Highlight the natural and biodegradable aspects of your product. Emphasize that your wraps are lovingly handmade. Craftsmanship adds value and authenticity. Mention that they’re made in London (or your specific location) to connect with local customers. Educational Content, Sustainability and Ethics, and since some customers enjoy a hands-on approach, consider offering DIY beeswax wrap kits. (Thakkar, 2018)
[bookmark: _Hlk172288480]4.3 Customer journey: Although it offers ecological sustainability and reusability, some consumers view it as expensive and limited in recipe selection. Beeswax Wrap, a sustainable alternative to plastic, is available online and in stores. Bee-coated cheese, bread, and fruit have advantages, and high customer satisfaction improves reviews and fosters loyalty. The food storage industry recently added this product. An Instagram ad will precede the launch: "Exciting launch coming soon!" The first subscribers get a discount code. (Folstad and Kvale, 2018)
[bookmark: _Hlk172288541]5.  Privacy and Data Protection
[bookmark: _Hlk172288585]The Data Protection Act and the Privacy and Electronic Communications Regulation (PECR) are components of the United Kingdom's Data Protection Act. They give individuals different privacy rights with respect to electronic communications. PECR encompasses several domains, including regulations on marketing, email, text messaging, faxing, cookies, tracking user information, and protecting customer privacy. In addition, it ensures the security of electronic communication services, monitors the management of location and traffic data, identifies lines, generates complete invoices, and compiles directories. The Privacy and Electronic Communications Regulation (PECR) aligns with the Data Protection Act 2018 and the General Data Protection Regulation (GDPR), with amendments implemented in 2018 and 2019. These amendments specifically focus on the definitions of consent, director responsibility, and cold calling. The PECR has been revised since its inception. (ICO, 2023) 











6. Conclusion
The new generation product is combined with cotton fabric, covered with beeswax, jojoba oil and pine resin. Open innovation was used to generate ideas, including material innovation, functionality improvements, customization options, educational campaigns, and collaborations with sustainable brands and organizations. I used SCAMPER to solve problems with the substitute element to replace plastic materials with vegetables, and the Stage Gate model to make better decisions and synchronize, increasing the chances of success. Beeswax wraps are an eco-friendly alternative for covering and protecting food. They are waterproof, antimicrobial, and flexible.
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2.5 Drivers of Innovation
» Reduces costs and frequent purchases, making them a
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+ 2.6 E-commerce Strategy for Eco-Wraps
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4. Launching my Beeswax Wraps online store
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