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Introduction

Over a third of UK employees feel a sense of job dissatisfaction. Research conducted by Ipsos in the UK claimed that forty-seven percent of employees have decided to resign their job, ditch a new role and even some have spoken with their manager about quitting their current position. Why do people can feel dissatisfied with their job and what is the reason behind it? Exploratory factor analysis display many reasons why employees feel dissatisfied its bound to happen at one point to another. According to Chaplain.org published by Corporate Chaplain an article called “ Top 6 Factors that Cause Employee Job Dissatisfaction” provides various professional factors and personal reasons such as the company culture, bad management, limited work/life balance, underpaid, little to no vacation time and no room for growth are seen as major factors of job dissatisfaction by the employees. (reformulate or delete)
The consequence of job dissatisfaction gives a high impact on both, the employee and the company as well. Frustration at the workplace can compel an employee to take a job with a different employer.  Those who chose to remain are unhappy and respond to job dissatisfaction with low morale among their colleague, poor performance, voicing out about the dramatic situation, and unresponsive in emails or calls.
These attitudes and behaviors will negatively be influencing other team members and often carry out poor quality service and higher turnover. Effective employee retention is more important today than ever since it promotes high-quality employees, saves the company from productivity losses, and increases the company’s reputation.  Many job dissatisfaction traits would be easily outdone by identifying and navigating a different situation that would lead to favorable solutions for both parties. This paper will discuss some real-life job dissatisfaction experiences and how strong decision-making and problem-solving skills provide contextual information to increase job satisfaction and produce intended results.summerised in The consequence of job dissatisfaction gives a high impact on both, the employee and the company as well. Effective employee retention is more important today than ever since it promotes high-quality employees. Many job dissatisfaction traits would be easily outdone by identifying and navigating a different situation that would lead to favorable solutions.

Conceptual Factors and Propositions
Poor communication and operation management leads to a decline in employee engagement. I experience it for the first-time dissatisfaction when I worked in the hospitality industry, and I was unhappy. There are many factors that made me down in my job and the strong one was the bad management. I as the supervisor of the housekeeping team had difficulty running the daily operation as the operational management kept the staff waiting for the rota. The company has more than a thousand properties and is operated by nearly forty employees. Every single day we faced the same issues. A clear and carefully planned rota gives me a big effect on day-to-day operation. Sometimes, the rota on too many cleanings and we are under staffs, the management ends up paying staffs extra hours but the customers won’t get the level of service as the company promise. The operations team sometimes agrees to additional cleaning, which creates pressure for us to get it done. Besides, employees calling in sick, staff on long holidays, lack of cleaning materials, missing linen, change in location, wrong items sent, and long journey travel are the frequent source of stress, frustration, and confusion I had with the company. Normally, I will be required to cover about 5 apartments in a day but due to an increase in staff absenteeism and turnover, I had to handle from 7 to 9 apartments. As a result, I must work more hours every day including during my day off. Despite, I earned more money, I don’t have time to enjoy myself with my family. It was very tough for me to pursue a well-balanced work-life in this industry.  No matter how hard I try to get the cleaning done, my management failed to appreciate and recognize my skills and added my value to the company. On top of that, favoritism creates injustice and causes emotional exhaustion. My manager showed partiality by offering benefits to certain employees without discussing it with other employees such as Christmas vacations, changing rosters, and giving performance benefits like raises. Despite bringing these issues to the meeting, no changes were made by the operational management. 

Problem Solving and Decision Making 
Any scenario in which there is a perceived gap between what is and what should be is referred to as a problem. According to VanGundy (1981-1988, p3), a problem-solving process is one in which a situation that is not as it should be is transformed into one that is as it should be.
Micromanaging Leadership: Some people think that the most important part of management is decision-making. It may be claimed that, given the complicated range of tasks that all managers have, it is also the most demanding. Perhaps this is true because of the size and scope of decision-making, its constant presence, and the potential consequences of judgments made. Manger could stay in control by monitoring employees rather than empowering them. The micromanager style will practice leadership that controls the output and not the employees. For example, my manager would send a trained staff who can handle the hectic situation to the location where the problem frequently happens to know better the challenges facing in the day-to-day operation and provides a platform for employees to accept their feedback and correct the mistakes. This allows the trained staff to predict and avoid any future negative consequences by interfering with all the details closely such as staff turnover, travel plan, lack of materials and etc. 
 Employees always complain that the manager doesn’t listen to their problems. Effective communication is a foundation of good team performance. My manager could have respectful and mature communication among team members to avoid conflict, misinformation, and limited employee engagement. She also could have virtual and embrace transparency talk with the staff involved personally and must be trustworthy to drive the organization with high employee morale, commitment, and loyalty. Issues like unclear rota, under staff, delayed processing at certain departments, and miscommunication could find a possible solution together.
The most constructive response from employees to job dissatisfaction is to speak up and communicate their concerns to management. Therefore, my managers can respond positively to this feedback in a weekly meeting by giving a chance to all staff to identify the issues and agree on contingencies, monitoring, and evaluating the problems.  It helps when we feel heard and when management takes steps to address unmet needs. 
.
Employee morale might be affected by wage cuts, according to Wang & Seifert (2017). Employee performance also has a tendency to deteriorate. 
As a result, most businesses prefer to lay off workers rather than cut wages during a recession.
Talent-Based Performance The employer can implement a new management system from performance management to talent management. This new system required human resources to hunt talented and cultivated people to maintain a high achievement rate across the team. For example, my manager can give recognition like "OUR TEAM" during a department meeting for our hard work to increase employee engagement. On top of that, my boss could consider incorporating rewards like team outing, cash voucher and free movie tickets to praise and encourage the rest of the members. In addiction, talent management could avoid favoritism which is unethical in workplace.

Regularly Review Workload: My manager would apply a micromanaging style that addressed easily who is busy and stressed. The manager needs to ask regularly to identify who needs more manpower to support their workload. This can be done by having a small meeting every day in the morning before the operation begins to update information like quantity of staff, missing linen, and materials, exchange ideas like travel plan, and report any error from past cleaning and rota and come up with a possible solution. 

Perks Package: Perks are a great way for the employer to show their care and value to the employee. The manager can offer good perks like paid birthday off, massages and yoga, free books, gym, and gift cards as extra rewards to retain top talent, keep focus and increase productivity.

Training and Coaching: Employers can provide training and coaching to increase employees' chances of settling down, prevent costly injuries, reduce cleaning equipment cost and increase revenue. A good company should have an organization that places its employee-first over other things. For example, my employer may involve external organizations like Ecolab and Kadner, a hospitality consultant that provides a course program for an employee who provides long-term service in the company to strengthen their skills to a higher standard.  The program also encourages career growth such as housekeeping manager and executive housekeeper.
All professions no matter education, healthcare, business, information technology, and many more industries, small or large business, from the entry to senior level, every employee and role has its problem. Common workplace issues such as attitude problems, ethical problems, discrimination, miscommunication, harassment, work with tight deadlines, issues with policies, poor management, underpaid, and highly stressful environment could be overcome by defining the issue. A good leader should resolve problems quickly as they arise, identify the most effective solutions, and make decisions to implement them. Strong decision-making and effective problem-solving skills enhance organizational sustainability. For example, management could set a small goal between employee and manager, weigh alternatives, give employee recognition, evaluate outcomes, and maintain no favoritism may have potential benefits for both. Besides, a manager should make a rational decision after evaluating all alternatives and not allow their own biases to influence decisions. This increases job satisfaction, employee participation, and trust in the employer. Besides, good problem-solving skills such as brainstorming solutions, finding factors, and asking questions could identify and solve problems. Many employees feel that their management doesn’t care about them. Many workplace problems can be avoided through effective communication, good planning, thinking outside the box, creating a can-do attitude, keeping work going, and many more qualities. Another way to prevent employee frustration with workplace issues is to immediately identify the problem, address the root cause, create new focus, and find possible solutions to the problem. Providing constructive solutions and good judgment can improve team effectiveness and organizational productivity.

Conclusion 
Overwhelming stress levels will naturally lead to reduced performance, but training and development increase employees' skills and confidence in their ability to do their job, indicating a positive relationship between training and satisfaction. Increased training also helps employees feel more comfortable to perform tasks and brings proficiency, which in turn leads to internal motivation and self-esteem. Overwhelming stress levels will naturally lead to reduced performance, but we noticed that training and development increase employees' skills and confidence in their ability to do their job. Increased training also helps employees feel more comfortable to perform tasks, which in turn leads to internal motivation and self-esteem.
Effective problem-solving skills and strong decision-making are critical to achieving long-term goals and organizing successful employment. Based on my personal experience with job dissatisfaction, a managerial decision that considers positive outcomes will look for a possible solution after considering unique perspectives and effective problem solving and decision-making strategies.  
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