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Lake Turkana National Parks
As discussed within the conference presentation, there are several issues facing the cultural and heritage site of Lake Turkana National Parks in Kenya, Africa. The purpose of this document is to highlight such issues already stated and delve deeper into these, comparing and determining areas that could be managed more effectively; to ensure growth and sustainability. 
One of the main issues with Lake Turkana National Parks is the lack of support from the Kenyan Government, Kenya Wildlife Service (KWS) and National Museums of Kenya (NMK), whom co-manage the area (UNESCO, 2019). It is due to this lack of support and effective management that Lake Turkana National Parks was inscribed on the World Heritage in Danger list by UNESCO in 2018, where it remains. Management is overwhelmingly poor here, relying upon community organisations and charities to help keep the site prominent. 
Local community organisation Friends of Lake Turkana has been set up to educate and advocate for the preservation and environmental justice of Lake Turkana National Parks. The company work together with the indigenous communities within Turkana and often lodge cases to the Kenyan High Court in support of cultural and heritage preservation and presentation of Lake Turkana (Henry, 2019).
There is minimal respect for the culture and heritage held within the site by the Kenyan Government. (National Assembly of Kenya, 2011). For example, a new development within the site of Lake Turkana National Parks is the Lake Turkana Wind Power Station. The single largest investment in Kenya’s history, the wind farm consists of 365 wind turbines and is found on the south east of Lake Turkana (Lake Turkana Wind Power, 2018). The development is an eyesore in the natural destination of Lake Turkana, whose rich wildlife culture is being cast aside for commercial gain. 
Not only is this effecting the wildlife and biodiversity of Lake Turkana, but the Wind Power Station is also affecting culture and heritage tourism. Thousands of tourists each year travel to Kenya to view Lake Turkana’s wildlife, plant life and archaeological past as this forms an important part of African history, however since the announcement of the Lake Turkana Wind Power Station in the UNESCO Heritage Site in 2015, tourism figures have dropped (as showcased in the presentation).
Although the Lake Turkana Wind Power Station comes with its impactful flaws, this development has greatly benefitted the UNESCO Heritage Site and its surrounding communities. This contradicts a study by Gorayeb et al., who found that wind power farms located nearby indigenous communities had detrimental impacts to ways of life, employment opportunities and infrastructure (Gorayeb et al., 2016). 
Lake Turkana Wind Power Station excels in creating a positive social footprint here. Winds of Change, an organisation established by the development, has helped to provide locals with improved infrastructure and facilities such as permanent water flows and farming enhancements, to create a better life for those that live nearby (Lake Turkana Wind Power, 2018). Developments such as Lake Turkana Wind Power Station are just one of the factors featured upon a PESTLE analysis, showcased in appendix 1.
As previously mentioned, management of Lake Turkana National Parks is poor, with there being no current tourism strategies or management plans in place. The last five year Integrated Management Plan came to fruition in 2001 and aimed to conserve archaeologic sites, the biodiversity of the area, promote environmentalism and ecotourism, collaborate with stakeholders to reduce poverty and ensure scientific monitoring to keep Lake Turkana secure (World Heritage Datasheet, 2017). In 2020, these are still prominent factors affecting the destination on the UNESCO website (United Nations Educational, Scientific and Cultural Organization, 2019). 
To ensure it is not all national parks inscribed on the UNESCO Heritage Sites list that face management issues, a comparison has been undertaken. First, Iguaçu National Park was researched, an Argentinian natural area featuring one of the world’s leading waterfalls, and many species of endangered wildlife and plant life (UNESCO, 2019). The site is managed by the Chico Mendes Institute for Biodiversity Conservation, a segment of the Brazilian Environmental National System, and is treated with high importance. Security cameras and police force staff operate in the site constantly, and several management plans have been implemented since its inscription onto the World Heritage List. Management plans have been introduced in 1981, 1992, 2008 and most recently 2010, which have helped to ensure Iguaçu National Park’s culture and heritage is prevalent and secure (World Heritage Datasheet, 2017).
Iguaçu National Park’s current management plan from 2010 guarantees funding from the State Party of Argentina, more detailed research and monitoring of wildlife and endangered species, constant communication between the management body and UNESCO regarding issues, concerns and developments, along with other factors. Along with this site, Cocos Island National Park in Costa Rica has been examined, a site with marine biodiversity and wildlife such as sharks and dolphins (UNESCO, 2020). Cocos Island is management by the state, Costa Rica’s National Park Service, which falls under the Ministry of Environment and Energy. 
Several management plans have progressed with the UNESCO World Heritage Site through the years, with the 2002 Marine Conservation and Sustainable Development Corridor plan still being used and effective in 2020, protecting the marine life from tourism and coastal developments, ensuring pollution of the sea is monitored and kept to a specified level and also ensuring tourism plans are in place – Costa Rica’s National Park Service have a tourism good practice manual in place and is applied daily (Ministry of Environment, Energy and Telecommunications, 2011). 
Although all three UNESCO World Heritage Sites share a similarity in understaffing (especially for staff with culture and heritage preservation experience), it is Cocos Island National Park and Iguaçu National Park that are managed more effectively. All three of these culture and heritage tourism destinations are in developing worlds, but it is the two comparative areas that have greater management and only Lake Turkana that can be found on the in-danger World Heritage List. 
Continuous and protective management helps a heritage sites longevity; Iguaçu National Park and Cocos Island National Park simply wish to prolong their culture and heritage and are not aiming for commercial gain; a factor Lake Turkana National Parks seems to be attached too. 
As shown in appendix 2, a SWOT analysis has been undertaken to detail the important factors of Lake Turkana National Parks. The weaknesses and threats of the natural site outweigh the opportunities and strengths, an issue that must be addressed immediately. When several of the weaknesses are addressed by management of Lake Turkana, the threats will surely begin to deteriorate. 
The following are recommendations for Lake Turkana National Parks, considering the above issues and factors affecting the UNESCO World Heritage destination.
· Government and management support needed. 

As shown in comparisons with Cocos Island National Park and Iguaçu National Park, effective management and government support is crucial in the success of an area such as Lake Turkana. Instead of focusing upon economically beneficial developments, the Kenyan Government should be invested within what they already hold – culture and heritage. Lake Turkana National Parks is on par with most of Africa’s most popular national parks and game reserves, thus has the potential to be great. 

It is suggested that management of such a large national park is difficult for the Kenyan Wildlife Service and National Museums of Kenya, with these organisations already managing other attractions and areas in the country; thus, new management is necessary. A recommendation for management is to give the people of Turkana and Kenya the power to manage the site. Organisations such as Friends of Lake Turkana are passionate about the culture and heritage of the site, while the indigenous communities surrounding the area wish to preserve the destination. With guidance and funding from UNESCO and local charities, there is no reason why this recommendation would not succeed. 

· Effective tourism strategies and management plans

Management plans must be implemented immediately in Lake Turkana, as the destinations has been in decline. It is recommended that plans should be applied firstly lasting 1 year, before leading onto 5 year and 10-year plans. The 1-year plan allows for important and crucial areas to be overseen and acted upon e.g. reducing developments, shifting from economic importance to emphasising the culture and heritage tourism appeal of Lake Turkana. conflict between locals and tourists etc, while longer plans can help modernise the site while preserving the natural heritage and culture already held (such as the archaeology and wildlife). Iguaçu National Park similarly produced management plans back to back for differing periods of time and to date, is still performing well. 

· Improved infrastructure and higher security

These recommendations fit together, as without improved infrastructure, security cannot function effectively in Lake Turkana. In Iguaçu National Park, security is prevalent constantly, with infrastructure such as cameras, security buildings and systems in place to reduce poachers, vandalism and illegal fishing. If Lake Turkana were to invest in improved security, this would lead to a preservation of wildlife, archaeological sites and biodiversity, which are the main culture and heritage factors drawing tourists into the destination. 

Along with this, getting to and from Lake Turkana is difficult, thus transportation methods must be improved. It is recommended that reliable bus services operate within the area and surrounding communities for a small fee; to improve funding for the site and allow locals and tourists to travel with ease. 

Lake Turkana National Parks has the potential to be a vital heritage and culture site within Kenya and has over the years demonstrated its importance to the tourism industry within the destination. However, it is clear the management of the site, along with funding and support of the destination are poor. An important goal for Lake Turkana must be removal from the World Heritage in Danger list by UNESCO; to do this, effective management is necessary. If the above recommendations were followed by the site, then it is believed that Lake Turkana National Parks could become a staple in cultural and heritage tourism for the African continent once more. 
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Appendices
Appendix 1 – PESTLE Analysis
	Political
· War and conflict.
· Lack of tourism strategies.
· Little interest from Kenya Government in support of culture and heritage sites in the country; more focus placed upon economic developments. 
	Technological
· Infrastructure and tourist necessities poor.
· Transportation links to Lake Turkana are poor.

	Environmental
· Developments ruining the landscape, boundaries and natural appeal of the area.
· Wildlife poaching and illegal fishing.
· Climate change reducing water levels in the Lake due to heat rises. Changes in weather conditions affecting wildlife and plant life.
· Erosion via footfall.
· Health risks in Africa preventing tourism.
	Legal
· Placed upon the UNESCO World Heritage in Danger list (2018).
· UNESCO pressure causing conflict between management and the World Heritage organisation – leads to disagreements and lack of support.
· Climate change legislation pressure for developing nation. 


	Socio-cultural
· Indigenous communities clashing with tourists.
· Employment opportunities low.
· Increasing awareness from the public regarding carbon footprint, thus international culture and heritage tourism decreasing. 
	Economic
· Non-profit destination, meaning funding improvement developments is difficult.
· Lack of economic support from management.
· Kenya is a developing country, and this leads to a lack in funds to support the park.
· Tourism fluctuates and thus footfall can increase/decrease, causing economic hardship to communities nearby.



























Appendix 2 – SWOT Analysis
	Strengths
· Unique site within Kenya.
· Archaeological heritage.
· Home to thousands of species of wildlife.
· Passionate community organisations nearby that care about the destination.
· Several communities that live in the area contribute greatly to the culture and heritage of the site.
	Weaknesses
· Lack of management support/funding/marketing.
· Minimal security to protect the appeal of Lake Turkana National Parks.
· Surrounding areas overpopulated.
· Lack of infrastructure.
· Lack of promotion/presentation.

	Opportunities
· Tourism – working with tourists to sustainably improve.
· Has the ability to become Kenya’s primary tourism attraction.
· Lake Turkana National Parks holidays & tours.
	Threats
· Added to the UNESCO World Heritage Sites in Danger.
· River damming and water usage for agriculture (Gibe III Dam and sugar plantations).
· Poaching and illegal fishing ruining wildlife.
· Climate change.
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