


Produce a business case that proposes the creation of a new logistics company or department within an existing organisation 
(Assessment criteria 4.1.1, 4.2.1, 4.2.2, 4.3.1, 4.3.2, 4.4.1, 4.4.2, 4.6.1 and 4.6.2).      


	Learning Outcome - The learner will:
	Assessment Criterion - The learner can:
	Background Reading

	4.1
	Know the structure and use of a business case
	4.1.1
	Demonstrate how to prepare a business case
	 http://www.bplans.co.uk/

http://www.startupdonut.co.uk/business-planning/write-a-business-plan/writing-a-business-plan

https://www.princes-trust.org.uk/help-for-young-people/tools-resources/business-tools/business-plans


	4.2
	Understand the ownership of businesses, their internal structure and their sources of finance
	4.2.1
	Critically assess the structure of a business
	 (Daugherty et al., 2011) (Rushton et al., 2014) 

	
	
	4.2.2
	Evaluate the alternative sources of finance
	 http://thebusinessfinanceguide.co.uk/finance-options/

https://www.gov.uk/business-finance-explained



	4.3
	Understand the use and management of budgets
	4.3.1
	Create and manage a budget
	 https://www.startuploans.co.uk/cash-flow-forecast-template/


	
	
	4.3.2
	Demonstrate how to monitor costs against an operating plan
	 https://www.startuploans.co.uk/cash-flow-forecast-template/


	4.4
	Understand the principles of costing, pricing and the requirement for profit
	4.4.1
	Perform a costing process
	 http://www.bplans.co.uk/calculators/


	
	
	4.4.2
	Calculate prices against set criteria
	 https://businesswales.gov.wales/zones/starting-up/finance
[bookmark: _GoBack]

	4.6
	Know how to appraise investments and minimise financial risk
	4.6.1
	Demonstrate how to appraise financial risk
	 (Ritchie and Brindley, 2007) 

	
	
	4.6.2
	Compare options for asset purchase and maintenance
	 MCDA Lecture
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