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Executive Summary 
The report here considers Bentley Motors, as the chosen organisation, highlighting its environmental aspects and factors impacting on its performance and operation. Moreover, the report here also deduces the cultural web of the chosen company, thereby inferring the current organisational culture of the organisation in the UK. Furthermore, the report consists of a certain analytical framework and tools to evaluate the external environmental situation contributing to Bentley Motors’ culture and ethical issues. 
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[bookmark: _Toc98183807]Task 1: Individual Report 
[bookmark: _Toc98183808]Introduction 
The report here considers Bentley Motors, as the chosen organisation, highlighting its environmental aspects and factors impacting on its performance and operation. Moreover, the report here also deduces the cultural web of the chosen company, thereby inferring the current organisational culture of the organisation in the UK. Furthermore, the report consists of a certain analytical framework and tools to evaluate the external environmental situation contributing to Bentley Motors’ culture and ethical issues. Therefore, obtaining proper knowledge and insight on the cultural web of the company, the report produces two ethical dilemmas of the automobile company, thereby leading to action of mitigating the dilemma for retaining the success and position of Bentley Motors in the UK market. 
[bookmark: _Toc98183809]Overview of Organisation
Bentley Motors had been established and founded in 1919 by W.O. Bentley. It currently secures a team of over 4,000 dedicated employees, where it records its global sales revenue to be around 2 billion euros, as per the estimation of 2020 (Bentley Motors, 2022a). On the other hand, as per the reports, from the UK-based auto manufacturer, Bentley Motors revenue for the first six months of 2021, was €1.32 billion, which is a significant rise from the estimated amount from the pre-pandemic half-year figure of €834.8 million in 2019. Moreover, as per the estimation and record of 2020, Bentley Motors used to have 13,333 Continental and registered cars in Great Britain (Carlier, 2021a). 
[image: https://lh4.googleusercontent.com/aHxXmtMHQ2107rwDyeehvTJvW4cM5KqSFgSAZs0uhMEFUY0JE8bf2wpamtbhPX9CG3y1oruzsHH7X0pBoZZscLAClNE-c1mRus5alcZkYSCnd-ec5ij7_PP1Lxz3lpY8NnnQ4Afq]
Figure 1: Global sales revenue of Bentley luxury car (2009-2020)
(Source: Carlier, 2021a)
[bookmark: _Toc98183810]Introduction to key Business Environmental Scanning or analytical tools
Business environmental and analytical tools are stated to be the analysis and evaluation models and frameworks, which help organisations to analyse and evaluate their environmental factors and their impact on the business operations and performance. Business environmental scanning at large deduces the sum of external and internal factors, catering to the performance and contribution of buyers, customers, clients, employees, owners, government tasks, market trends etc., of organisations (Duan et al., 2020). The analytical tools for the analysis of business environments include the SWOT framework, PESTEL framework, Porter’s Five Forces framework and many more, which provide easy and better evaluation strategy at large. It has been evident and viable that, since the business environment keeps on changing and possesses adaptable scenarios, the analysis of a specific aspect is uncertain to be done, based on past trends (Shtal et al., 2018). Therefore, the companies require consideration of in-depth and current analysis of the external and internal environmental factors, impacting the organisational operations and performance. Stressing on the utilisation of PESTEL and Porter’s Five Forces, the two frameworks have been illustrated in detail in relation to their contribution to organisational analysis (Zur Muehlen and Shapiro, 2015).
PESTEL analysis is a management method and business environmental analytical tool, consisting of six components namely, political, economic, social, technological, environmental and legal, which depict the six factors of external business environment. These are stated to be more influential for organisations, deciphering the organisational position in the market (Tsangas et al., 2019). Therefore, in order to understand the condition of the organisations, these factors are analysed with the help of effective data, referring to the current trends of the company, which further help companies to make important decisions regarding their operations and improvement. Therefore, Bentley Motors will have an effective extraction of data and evaluation of the performance, by skilfully researching on these factors to attain knowledge on the current operation (Ulubeyli et al., 2019). 
On the other hand, reflecting on the Porter’s Five Forces Framework, to be used in this assessment, the forces of this model help the organisations to analyse their competitive market environment in the specific location or operating area. This framework and model provides the organisations with the opportunity to evaluate their threat from the new entrants in the market, threats from similar products from different companies, competitiveness (Bruijl, 2018) from the existing plasters in the market, bargaining power of the customers over the companies as well as the extent of domination of the suppliers over the organisations, measured in a degree of high, low and moderate. Henceforth, the application of these aspects and forces will help Bentley Motors to realise and recognise their competitiveness, attractiveness and profitability of the brand in the UK market and the automobile industry of the UK (Pervan et al., 2017).	
[bookmark: _Toc98183811]Broader Environmental Analysis of Bentley Motors
[bookmark: _Toc98183812]PESTEL Analysis of Bentley
Political
Bentley Motors as per the 2020 estimation and record has been observed to be ready for hard Brexit, as it lines up nine new launches for 2021 namely, Bacalar and Blower (Tisshaw, 2020). Adding to this, the hard Brexit aspect or context has the potential to wipe out 25% of Bentley Motors’ global profits. It has been analysed and recorded that the increased cost of Bentley’s imported components was said to rise by between 2.5% and 4.5% during the Brexit no-deal event, which would further lead to the cost of exported cars to the EU to increase by 10% (Tisshaw, 2020). Emphasising on this aspect, Bentley has also been seen to line up five cargo planes, to fly in the car parts, if disruption occurs at the UK border due to no-deal Brexit Referendum (Jolly, 2020). 
Economic
It has been an estimated fact and record that, despite the Covid-19 outbreak and its enormous restrictions on the sales market at large, the Volkswagen Group's Bentley Motors announced its record sales of 11,206 in 2020, which is a significant increase of 2% over 2019 (Wayland, 2021). However, as per the estimation of 2021, Bentley Motors had witnessed a significant loss in its profit in 2020 amounting to €20 million, while it recorded €65 million profit in 2019. Nevertheless, in 2021, amidst the continued situation of the global pandemic, the profit levels of Bentley for the first six months of 2021 was €2178 million, with a sale of 7,199 cars distributed evenly in the UK market (Bentley Motors, 2021a).  
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Figure 2: Global operating profit of Bentley Motors (2009-2020)
(Source: Carlier, 2021b)
Social
As one of the leading automobile companies in the UK, Bentley Motors aims to match and meet the customer values of sustainability, innovation and collaboration, focusing on being socially responsible and competitive in the market. The car manufacturer has decided to emphasise on true culture of inclusiveness, thereby, promoting diversity, focusing on promoting its diverse candidates at large. The social sections of Bentley operation include “Diversity and Inclusion”, “Responsible employer” and “Gender Pay Report” (Bentley Motors, 2022b). Moreover, as per the Corporate Social Responsibility, Bentley acquires and maintains the sustainability strategy in its management approach, ensuring the delivery of three pillars namely, Environmental, Economic and Social. Also, as per its social indulgence, Bentley is the founding member of Cheshire Community foundation (Cdn.bentleymotors, 2022), who provides financial funding to community projects. Bentley has donated over £140,000 to the Foundation. Bentley also introduced projects like Wishing Well Project, aiming to help socially isolated young people integrate into society (Cdn.bentleymotors, 2022).  	
Technological
Bentley Motors, being one of the leading automobile companies in the UK, has been using adaptive music technology to provide the customers with an immersive driving experience. The Bentley vehicles generate a live composition of instrumental music, enhancing the emotional experience of every journey (Bentley Motors, 2021b). Bentley partnered with LifeScore, who is an expert in the industry of ‘adaptive music’. The automaker thus provides music that adapts to the changing driving condition and style. Thai implies that the genre of music changes, depending on the manner of driving i.e., relaxed, soothing, energetic driving etc. (Bentley Motors, 2021b). Moreover, as per its technological advancements and impact, Bentley also expands its 3D printing capabilities to provide greater personalisation in cars (Bentley Motors, 2022c). 
Environmental
As per the environmental impact, Bentley has widely been seen to be focusing on reducing the environmental impact for over 20 years. In 2019, Bentley aimed on energy and Environmental Management, which helped the company to secure the accreditation and certificate of PAS 2060 Carbon Neutral Standard by the Carbon Trust (Bentley Motors, 2022d). Reflecting on the improvements of sustainability of Bentley’s Crewe HQ, Bentley has reported its delivery of 75% reduction in its production-related environmental impact by 2025 (Bentley Motors, 2021c). 
Legal 
Bentley Motors has adhered to the regulation of registration under the Companies Act 2006, as the Bentley Motors Limited has its company registered in England and Wales, securing its Company Registration Number to be 0992897 (Bentley Motors, 2022e). Therefore, its lawful establishment of the company provides significant legal benefit to its position. Bentley further complies with the protection regulation of the privacy of the customs and website users. Adhering to the legal compliances, Bentley includes Integrity Statement, Code of Conduct, Modern Slavery Statement, Whistleblower System and Tax Strategy (Bentley Motors, 2022f).
[bookmark: _Toc98183813]Porter’s Five Forces Analysis of Bentley Motors 
Bentley Motors, has been one of the leading car manufacturers in the UK market, and thus, developed competitive aspects surrounding its operation and performance. Therefore, on the verge of analysing its competitiveness in the UK market, the application of Porter’s Five Forces will help the automobile business to evaluate its drawbacks and strengths, adapted from the external factors of impact. Henceforth, the detailed estimation of the factors have been illustrated below, considering certain aspects of environmental concerns,
Threat of New Entrants 
The luxury car market is highly guarded not because it is a monopoly, rather it is technically difficult for any new brand to enter the market as it is next to impossible to match up to the level of competition of the already established brands. Thus from this perspective, the threat of new entrants does not affect Bentley Motors per se. On the contrary, it is the stiffness of the competition posed by the existing brands selling luxury cars that affect the market position of Bentley Motors. Due to which Bentley Motors is constantly upgrading its brand identity and working upon providing the best quality performance. Innovation management of Bentley Motors has thus highly been beneficial in ensuring that it deals with the market complexities, which is not affected by the threat of new entrants, but by market competition (Roberts, 2020).
Threat of Substitute
To say that the Bentley is immune to the threat of substitution in the market of luxury cars would be an understatement, as there are plenty of other brands in the market, who are constantly upgrading their technology to capture the market. However the real matter of concern in this regard is how an oeganisation in the automobile industry bypasses this threat. According to the inputs provided by McGoun (2019), Bentley had taken the step of rebranding their cars from being just a luxury item to having a heritage value, which has ensured that the market demand turns favourable towards them. Bentley has sought to harp upon the aspect of marketising vintage cars to bypass the threat of substitutes, by targeting population that seeks to elevate their social status by owning items that are rare and invaluable (McGoun, 2019).
Competitive Rivalry
The market of luxury cars is wrought with competitive rivalry, particularly Audi, Mercedes, and BMW, all of which are in a constant state of rivalry with each other. This has definitely created enough competitive rivalry for Bentley to deal with which it has sought to liquidate with the help of efficient marketing skills. Bentley Motors has taken steps such as forming business to business alliances for fostering a strong brand identity with the promise of effecient performance. In the context of business to customer, the emphasis has been on communication, which has psychologically turned the customer preference and the purchase behavior favorably disposed towards Bentley. In this manner, Bentley has sought to deal with the competitive rivalry (Akarsu et al., 2020).
Bargaining Power of Buyers
As per the views of Hu and Qiu (2020), the bargaining power of the buyers if the Bentley luxury cars are quite less. In order to find the most appropriate analysis of it, the Chinese market must be looked at. The Bentley cars are highly sought after in China, in comparison to all other automobile companies in the nation the rate of sales of Bentley has been witnessed to be one of the highest. Bentley had entered the Chinese market in the year 2002, when the number of sales of the cars was just 41. Almost 17 years later, in the year 2019, Bentley has managed to capture the Chinese market by storm, and China is the third largest single market for Bentley, from the perspective of the organization. The sports sedan particularly is one of the highest sought after products of Bentley in China (Hu and Qiu, 2020).
Bargaining Powers of Suppliers
The factor of the bargaining power of the buyers being low is also affected by the fact that the bargaining power of the suppliers is high. On taking a look at the case of China, it becomes clear. Apart from the factors of quality, performance and price, the major factor which has caused the growth of Bentley in China is the fact that there are hardly good suppliers of automobiles who can provide good alternatives to Bentley. As per the views of Hu and Qiu (2020), the year 2019 had been wrought with losses due to the deterioration of the economic environment, which had affected the automobile market in China. This situation had acted in favour of Bentley, as the demand for luxury cars had increased by 7.6%. Bentley had through the strategy of targeting the young age group of upper middle class gained a foothold (Hu and Qiu, 2019).
[bookmark: _Toc98183814]The workplace culture of Bentley
Cultural Web is used as a tool to measure the culture of the organisation. In this regard, there are certain elements like stories, rituals, symbols, structure, control systems, and symbols whose analysis provide an insight into the culture of an organisation (Morris, 2020). It has been discussed in terms of Bentley Motors below-
Stories
As observed from Bentley Motors' website, the organisation was founded in 1919 by W.O. Bentley and since then it remained a British Luxury car company. It is also suggested to be one of the renowned organisations that manufacture "extraordinary cars" with the help of "innovative engineering" and "highest quality craftsmanship" (Bentleymotors, 2022). This suggests the exclusivity of the brand and its success in meeting the needs of its customers who are also renowned and helped in developing its brand reputable identity. It gains a competitive advantage through the help of their combination of luxury and performance that they pursue while manufacturing their cars (Bentleymotors, 2022). 
Routines and rituals
There are five core values that are emphasised within the organisation, innovation, sustainability, collaboration, authenticity, and integrity. These core values direct their employees to work together. These values are further measured through two supporting behaviours. Innovation is fostered through behaviours of entrepreneurial and curiousness; sustainability through judgement and improving; collaboration through understanding and empowering; authenticity through holding accountability and becoming engaged in operations; and integrity through honesty and transparency in action (Bentleymotors, 2022). The training programmes focus on upskilling programmes that provide new training tools and facilities to the existing workforce (White, 2020).
[image: ]
Figure 3: Organisational structure of Bentley motors (Source: Orgchart, 2021)
Organisational structure 
The organisational structure of Bentley Motors is hierarchical where the power is divided based on their positional roles. The CEO and Chairman, Adrian Hallmark is the apex body and under him, five main executives are present, that are the CFO, Sales and marketing, HR, Engineering, Manufacturing, and one geographical divisional member from America (Refer to Figure 3). Under these executive bodies, several other divisions are there. For example, under Sales and Marketing, different managers are present supervising operations such as product strategy and planning, marketing and communication, sales and network, and others (Orgchart, 2021). 
Control system
The control system through which the organisation controls its employees are reward systems as well as legal disciplinary actions. Such rewards include competitive salary, 35-days holiday; bonus scheme, contributory pension, car lease scheme, health programme, onsite gym, occupational health teams and such (Bentleymotors, 2022). It has also set codes of conduct against the legal framework of the UK to take disciplinary actions against illegal conduct of sponsorship measures, corruption, money laundering and terrorism financing, and others (Bentleymotors, 2019).
Power structure
The core belief that is upheld by the powerful executives of the organisations, as well as their employees, is to inspire their customers through the creation of an extraordinary journey. This customer-centric approach is upheld within the organisational culture to combine innovation, craftsmanship, and sustainability together. For example, its leader's vision is to lead in sustainable luxury mobility and ensure the development of complete hybrid and electric cars by 2026 that is upheld by the employees (Bentleymotors, 2022).
[image: ]
Figure 4: Logo of Bentley Motors
(Source: Bentleymotors, 2022)
Symbols
Bentley's brand logo with a capital B emblem with two flying wings suggests their founder's name's initial and the wings symbolised the speed of their vision (refer to Figure 4) (Carbrand, 2021). Their business strategy is also easily accessible to the public as depicted within their website that is a hybrid or electric car manufacturer by 2026. 
[bookmark: _Toc98183815]Relationship between Bentley's culture and its financial and non-financial performance
The culture of Bentley's can be critically evaluated against its various financial and non-financial performances in order to assess its credibility and effectiveness. Bentley's story as a British Luxury car company was financially leveraged by its acquired company Volkswagen significantly made a profit from their positive national identity (Fracarolli Nunes and Lee Park, 2021). Its identity as a luxury car company also positively influenced customers' purchasing intentions (Petravičiūtė et al., 2021). Its stories of superior performance, innovation, and craftsmanship are also promoted by its successfully manufactured cars like the 2015 Bentayga SUV with a speed of 301 kph (Isidore, 2015). The core values, beliefs, and behaviours of Bentley were also effectively upheld by the organisation that can be observed from its non-financial performance like taking initiatives to promote diversity and inclusion within their workplace to foster collaboration and ensure sustainability. It can be reflected in their recruitment strategy for diverse affinity groups. Through this approach, they recruited global talents and placed them in their multinational offices as well as provided them with remote and work-from-home settings for highly-sought talents rather than accumulating them in their London Office. In addition to this, they are also increasing the numbers of their inclusion programmes to give recognition to mental health, LGBTQ status, gender, and such (Alicandri, 2021). The training programmes are also fostering the skills of their existing employees through continuous professional development programmes (White, 2020). In addition to this, power and organisational structure in terms of their leadership and management are also reflected by their financial performance that has mixed outcomes. In 2020, its total sales revenue decreased by 2.1% to 1.68 GBP and decreased in operating cost by approximately 16mn GBP (Volkswagen, 2021). Although the overall production units decreased from 12,430 units in 2019 to 10,693 units in 2020, its production of the Flying Spur range increased substantially from 102 to 3.381 units in 2020 (Volkswagen, 2021). However, the decrease in sales and profit was also attributed to the Covid-19 induced and its impact on the economy (Volkswagen, 2021). 
[bookmark: _Toc98183816]Ethical dilemmas in Bentley that can affect the organisational performance 
Ethical dilemma refers to two situations that come as a choice of selection between them. The choice also has the potential to lead to the violation of any moral principle (Figar and Đorđević, 2016). The ethical dilemmas that can potentially impact the performance of Bentley's are its technological integration as well as work from home policies while ensuring the economic and social sustainability of the organisation. The first dilemma arises from its vision and business strategy of manufacturing a complete range of hybrid and electric cars that can lead to huge technological changes in their manufacturing or supply chain unit. This increased use of technologies can enable the organisation to make its supply chain agile. However, the use of artificial intelligence and automation within the workforce can lead to the recruitment of new employees who have the appropriate knowledge and capabilities. However, it can negatively impact their existing and experienced employees. Rather than retaining these employees, recruitment of new employees can also lead to increased costs and can negatively impact its profit (Prisecaru, 2016). Another dilemma arises from retaining employees followed by an uncertain situation like Covid-19. After the outbreak of Covid-19, many of the organisations offered work-from-home policies for their employees. In a post-pandemic workplace, this policy was retained because of a flexible work environment, better health and work-life balance, and such (Savić, 2020). However, it can create an ethical dilemma for the manager regarding selecting employees who can be brought under the work-from-home policy by ensuring their job satisfaction and taking into consideration the organisational performance. However, such work-from-home policies can create ethical dilemmas like feelings of alienation from the company's decision as well as rewards (Timsal and Awais, 2016). 
[bookmark: _Toc98183817]Action to resolve the identified dilemmas and justification 
In order to overcome the identified dilemmas regarding technological integration within the workplace and ensuring work-from-home policies, some justified suggestions can be provided to the organisation in order to retain their positive organisational culture and foster their efficiency. In addition to their existing upskilling programmes, the managers of Bentley's can also arrange for training and learning programmes for their existing employees to ensure social sustainability and preservation of business ethics in their culture. Such programmes can include upskilling of skills like data analysis, digital, complex cognitive skills, decision-making, and other continuous learning essentials for skill development (Jaiswal et al., 2021). Flexible hybrid models can be used within the post-pandemic workplace to ensure an effective work-life balance for the employees and enhance their productivity. In this regard, the employees can be segregated into alternative teams within their functional units. Some of the employees will be selected for one week to work from the organisational premises, while their alternatives can be suggested to work remotely. Their roles can be reversed in the following weeks. It can enable Bentley to foster its organisational performance while resolving ethical dilemmas (Alexander et al., 2021). 
[bookmark: _Toc98183818]Conclusion
In this report, a detailed discussion and analysis of the organisational culture and environment of Bentley motors were carried out. With brief introductions of the analytical tools like TESLE, Porter’s five forces model, and Cultural Web, analyses of the organisation were carried out in terms of their external environment as well as organisational culture. Furthermore, two ethical dilemmas emerging from technological integration and organisational policies were also discussed and appropriate actions were also suggested with justification that can drive the organisation’s performance. 


[bookmark: _Toc98183819]Task 2: Individual Reflective Essay 
[bookmark: _Toc98183820]Introduction
This assessment of reflective statements will deduce my skills and knowledge, acquired in the completion of this module. This learning will thus be portrayed through the application of the elements of Gibbs’ Reflective Model. The identified skills will further help me in developing employment opportunities, to effectively carry out roles within the workplace. 
[bookmark: _Toc98183821]Main Body 
Referring to the Description of my experience, I skilfully developed professional analytical skills and researching abilities, as I was required to go through and apply the aspects and factors of PESTEL and Porter’s Five Forces frameworks, to deduce the market condition of Bentley Motors in the UK. As I delved into the research of Bentley’s social, economic and environmental impact in general, I recognised the inheritance of critical thinking skills as well as knowledge of interpretation, as I inferred the studied contents within Bentley's official website. Nevertheless, I witnessed certain issues understanding the ethical dilemmas that are faced by Bentley, impacting on its organisational efficiency and performance. Therefore, from this aspect, I have realised the legal adherences and ethical compliances to be an inherent and integral part of company, which will help me to be ethically proper in my future employment in any work culture. Moreover, the overall Feelings, of the entire experience of this module has been contradictory, as certain aspects in the journey of the research provided me with confidence and certain factors made me feel incompetent (Lim et al., 2016). Furthermore, Evaluation of the experience leads to the realisation of my acquisition of ample skills and knowledge, which will further help me in my employment opportunities and understanding of Bentley’s culture. The critical thinking and analytical skills are stated to be the utmost professional attributes looked for within candidates. As per my evaluation, I have further attained the skill of minute observation, which will help me to integrate the assigned tasks in my future employment (Harrison et al., 2017). However, I have realised while researching Bentley's business situation that I lack significant focus on required details and fail to differentiate between the authentic and false information regarding specific issues of companies, due to the prevalence of ample un-authentic websites. Moreover, based on the experience, carrying out an Analysis can portray my understanding of the acquired skills towards the betterment of my future (Clarke, 2018). I have analysed that my acquired knowledge and skills on observation, critical thinking and many more will facilitate me empirically in my future employment and professional development. In regard to Conclusion, I would like to portray my lack of capability in authentic searching and time management skill, which will be essential for me in my corporate career to complete the assigned tasks. Furthermore, following an Action Plan, I intend to develop a time schedule log book and personal development plan for my inherent improvement, to ensure my ability in multi-tasking and quality delivery. 
[bookmark: _Toc98183822]Conclusion 
In a concluding statement, I have acquired critical analysis skills and observational skills, which will benefit my professional career, and employment opportunities at large.
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[bookmark: _Toc98183825]Appendix 1: Cultural Web Questionnaire for Bentley Motors
Stories
· What is the foundation history of Bentley Motors?
· Do the stories depict the organisation's success or failures?
· How does the organisation deviate from its competitors?
Routines and rituals
· What are the core values that are emphasised within the organisation?
· What kinds of behaviours are encouraged within the organisation?
· What kind of training programmes does it focus on?
Organisational structure 
· What is the structure of the organisation?
· What is the power structure of the organisation?
Control system
· How does the organisation control its employees in terms of rewards and punishments?
Power structure
· What are the core beliefs and how they are held by the powerful executives in the organisation?
Symbols
· Is there any status symbol of the organisations? 
· What is the business strategy and is it accessible to public knowledge?
[bookmark: _Toc98183826]Appendix 2: Supplementary Note 
The main purpose of producing and developing this report, is to evaluate and analyse the competitiveness and attractiveness of the automobile manufacturing company Bentley Motors in the UK. The report here has been portrayed in order to prepare a situational analysis of the company, in terms of its political, economic, social, technological, environmental and legal contexts, depending on their current trends. The report here has considered Bentley Motors for the analysis and estimation, who has been one of the leading automobile manufacturers in the UK, offering luxury cars to the customers. The company was established in the year 1919, which currently possesses over a team of 4,000 employees. Referring to the business analytical tools, that have been underpinned in this report, PESTEL framework has been used and applied for analysing the situational conditions that have been impacting Bentley Motors for a recurrent time. The PESTEL analysis has further been done, considering the market condition of the UK, contributing towards the company’s performance and operation. From this analytical tool, the market condition along with the operational and economic status of the automobile company could be justified and recognised. Moreover, the report has also produced a vivid analysis of the company’s competitiveness, through the successful application of Porter’s Five Forces analytical tool. The individual forces of this framework, has enabled the report to deduce the competitive advantage of the organisation. Through these forces and factors, Bentley’s competitive rivalry and the extent of threats from its buyers, suppliers, substitute products and new entries could be determined and analysed for future improvement and decision making. Furthermore, the use of the Cultural Web Model has also been considered, in order to explore its historical facts and rituals, followed by the automaker, considering its adaptation and evolution since its establishment. 
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