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[bookmark: _Toc164267083]Leadership must be viewed as a process of showing and stimulating people who are going on the same path towards reaching the same goal. Leadership, which is one of the elements of economic effectiveness, has the capacity to command people, keep them in order, and define the goals of the organization that should be achieved at a designated time (Luedi, 2022). For instance, Amazon which tends to be driven by customer-oriented values and innovation, and Facebook which has the social media networking expertise, show different leadership approaches that contribute to their success today. This essay seeks to examine and contrast the leadership models that these two tech giants apply and assess the impact of these styles on the ethical codes and ethos of the companies.
Discussion 
Leadership style is a term which involves the behaviour demonstrated by leaders to inspire, motivate and drive followers (Mansaray, 2019). Style of leadership is how a leader makes decisions and implements strategies to fulfil their set objectives by analyzing the expectations of the stakeholders and the welfare and overall health of the team members as well. Various companies from around the world apply each of these leadership styles which include authoritarian, democratic, laissez-faire, transformational, transactional and situational (April and Dalwai, 2019). This essay will explore two business leadership styles-transformational and laissez-faire, which are practised by Amazon and Facebook, respectively. As per the examination of Tongkachok et al., (2022), a transformational style of leadership that motivates and gives extra power to the employees to achieve brilliant outcomes is a type of leadership style that Amazon uses as its founder, Jeff Bezos is an innovator and a risk-taker constantly pushing the boundaries. In contrast, a study by Hasija et al., (2019), revealed that Facebook utilizes Laissez-faire leadership to unveil the leadership ability of team members by giving them freedom and control over their work.
Transformational leadership style in Amazon: Amazon's leadership style is characterized by transformational leadership which is led by its CEO, Jeff Bezos. This style is about getting employees involved and engaged to go further than their individual interests for the organization's success and collective goal (Faqih Taufik, 2022). CEO of Amazon is recognized for his visionary leadership, he is not only setting high goals, but constantly renewing, and always getting ahead in the market. The transformational leadership style of Amazon highlights the importance of customer-centric approaches and innovation which are the catalysts of creativity and motivate employees to think vastly (Catalin Gradinaru et al., 2020). 
Transformational leadership provides a number of advantages and developing a strong organizational culture is potentially the most important benefit of all. Amazon’s CEO is famous for building a culture of innovation and customer obsession at Amazon where employees are motivated by the chance to experiment and think innovatively. It has been evaluated from the research of Kastner, (2021), that innovations by this leadership style have consequently prompted the birth of new products and services, like Amazon Prime and Kindle, which were instrumental in the company's performance. This leadership style also has the benefit of motivating and engaging employees more effectively. Instead of micromanaging their workers, a transformational leader, for instance, Jeff Bezos, motivates them to work at their best level. To motivate employees, Transformational leaders not only set high expectations and give a clear vision but also push the workers to perform better than their roles (Adigwe, 2024). 
In addition to the benefits, on the other hand, there are also some setbacks to this leadership style, especially the risk of burnout and brief delays. Amazon has a strong culture of striving for perfection and leaders who set tough targets, which can create a very straining work ethic and be hard on employees' mental health. At the same time, the emphasis on innovation and long-term objectives sometimes may lead to temporary delays (Faqih Taufik, 2022). Amazon has had its way of doing business and attitude toward employees criticized as being too competitive and some people link this to Amazon’s leader's relentless fight for growth and innovation. Despite difficulties, Amazon's transformational leadership behaviour has, in many ways, been a significant contributor to the firm's success (Kastner, 2021). Based on the analysis of Reckmann, (2019), corporate success is not only evaluated in the monetary sense of the word but also in the impact on customers, employees, and the community at large. Through innovations, customer satisfaction and employee engagement, Amazon has become one of the most valuable companies in the world that uses ethics systematically (Adigwe, 2024).
Laissez faire leadership style in Facebook: Facebook is recognized for its Laissez-faire leadership style, where leaders mainly look from above and act in a way that they don't disturb the employees to make their own decisions and take responsibility for what they do. This leadership style was clearly reflected in Facebook when Mark Zuckerberg gave empowerment to his employees (Hasija et al., 2019). Research by Special, (2023), explained that workers of Facebook, with the help of the company’s leadership style, were able to create and innovate without direct supervision from their managers. Undoubtedly the laissez-faire leadership style contains many positive sides and one of the most significant ones is definitely the increase in creativity level.
The fact that Facebook gives its employees the needed independence to try out new things and come up with innovative products and features like the news feed and Facebook Live is one key reason why the company is able to lead the way in social networking. This generates an atmosphere, which is innovative, not restrictive, whereby the workers feel enabled to try new things and keep their imagination flowing (Apena, 2024). One more benefit of this type of leadership is that it can lead to more employee morale and satisfaction. Abundant task administrators embrace employees' competencies and let them fulfil their jobs without fear of mistakes, which boosts job happiness and motivates engagement. At Facebook, such an approach has resulted in highly engaged employees and people who feel valued and respected (Hasija et al., 2019).
Nevertheless, the Laissez-faire leadership style also presents disadvantages, including lost direction and focus and the possibility of reduced accountability Milicevic, 2023). Lack of direction from leadership may cause employees to struggle to sort out the tasks and make decisions, and this shall lead to irrational use of resources and confusion. Furthermore, Apena, (2024) has examined in research that the staff working in a Laissez-faire system may tend to become complacent which might lower their performance and undermine their accountability. While there can be related drawbacks, Facebook highly benefits from its hands-off leadership style as a contributing factor to its organizational success. Encouraging a climate of creativity and innovation, Facebook has remained at the forefront of the social media industry. The company's values of openness, collaboration, and impact are displayed in the leadership style which encourages the workers to make a positive change and make a difference in the world (April and Dalwai, 2019).
Research by Catalin Gradinaru et al., (2020), evaluated that Amazon company, through the transformational leadership of Jeff Bezos until 2021, targets innovation, customer focus, and employee empowerment. However, analysis by Hasija et al., (2019) clarified that Facebook, which was led by Mark Zuckerberg, took a laissez-faire approach, stressing individualism and creativities, encouraging innovation and speed. Both companies have highly divergent leadership style and their decision-making processes are the foremost differentiating aspect. In Amazon's case, the transformational leadership is more directive, since its CEO has complete authority to set the mission and the measurable targets for the workers (Faqih Taufik, 2022). On the other hand, Facebook hands over this autonomy authority to different teams so as to cultivate an environment that stimulates independent thinking and innovation (Apena, 2024). As the duos facilitate innovation and employee engagement in an exceptional manner, their leadership styles differ in only one matter which is the method of decision-making and direction. Further analysed by Kastner, (2021), that Amazon's transformational leadership is rather directive because the leader sets a clear vision and definite goals that must be followed by teams and staff of the company, while Hasija et al., (2019), explained Facebook uses a more laissez-faire style giving a lot of freedom and self-direction in the way employees move.
A leader can reflect successfully in real-life situations through the application of theoretical concepts such as the Situational Leadership Theory in different ways. Take the case of a new project that is initiated in Amazon which is a global online retailer for instance. Jeff Bezos, who is famous for his direct leadership style, could at first order, some rules and regulations to be followed and give the team a clear understanding of the core idea of the project. As the project advances and team members become more acquainted with their positions, Bezos might switch to a more facilitative type of leadership style that promotes self-autonomy and creativity. This dynamic process of adaptation to the situation clearly demonstrates the adaptive and pragmatic features of situational leadership in real life (Wuryani et al., 2021).
[bookmark: _Toc164267084]Conclusion 
It has been concluded from this essay that leaders of Amazon use a transformational style of leadership to achieve its goals, while Facebook has adopted a Laissez-faire leadership style to encourage accountability. This essay also concludes that the leadership style of Amazon allows leaders to work effectively with workers to bring innovation. On the other hand, the leadership style of Facebook’s leaders allows them to create a productive culture and expedite the decision-making process by giving complete authority to workers. The information written in this essay has been derived from numerous case studies, articles and research. Furthermore, this essay incorporated the theoretical framework in real-life scenarios to offer a better understanding of leadership style. 
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