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QUESTION 1

A)


	· Contribution per unit = Selling price per unit- Variable costs per unit


· Contribution per unit= 11- 6 = 5

	
· Break- even point = Fixed Cost/contribution per unit = 350.000 / 5 = 70.000 

· Break- even point  ( Revenue ) = 350.000 / 99.9% = 3.503 %

	
	
	


	
B)

· Profit = (75.000 -70.000 ) x 5 = 25.000

     C)

· New selling price – 13
· New variable costs – 7 

· New fitted costs = 350.000 + 10.000= 360.000

· New contribution = 13-7 = 6

· New Sales volume = 75.000 + 80.000= 155.000

· New BEP = 360.000/6 = 60.000 units

· Profit = (155.000 -60.000 ) x 6 = 570.000 


D)

BEA is an effective tool, for short range, it does not have the same efficiency on long range.

 Is not relevant to dynamic situation, everything supposed to be constant, hence this indicates a static condition.

The sales income does not automatically rise in a constant relationship to sales volume.
It assumes that the quantity of goods produced is equal to the quantity of goods sold.

QUESTION 2

A)
Management accountings help organization in making better plans for future activities. All financial and non-financial data are sent regularly to management. Through the availability of all these information the managers can perform better analysis which enables them in framing proper plans. Management accounting deals with efficient decision making. It accumulates and analyses all financial information available within organization and present them in simplified charts, tables or graphs. Also, the management accounting monitors and measures the overall performance of organization. It makes sure that all resources are fully utilized which helps in improving the efficiency. To improve profit the management accounting uses techniques such as budgetary control and capital budgeting for reducing the expenses. It uses proper scientific tools and techniques for analysis purposes which helps managers in the proper management of business operations. 
Financial accounting and management accounting are two different branches of Accounting. Financial accounting is a branch of accounting which deals with recording financial transactions of business for preparations of financial statements like:
· Income statements 
· Balance sheet 
These financial statements reveal the true financial position of business to all its stakeholders. Whereas, Management accounting records both financial and non-financial information and presents it in the form of reports to management for decision making and  policy formulation.

B)

 Financial planning is the act of deciding in advance about the financial activities necessary for the concern to achieve its primary objectives. This includes determining the company‘s short and long term financial objectives, formulating financial policies and developing the financial method for achieving the objectives.

 The historical cost accounting supply past data to the management relating to the cost of each job, process and department so that comparison may be made with the standard costs. Such comparison may be helpful to the management for cost control and for future planning.

 Revaluation accounting, the management accountant, through this technique assures the maintenance and preservation of the capital of the enterprise. It focuses on the impact of changes in the price on the preparation of the financial statements. 
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