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HUMAN RESOURCE MANAGEMENT-INTRODUCTION

Human resource management plays a vital role in the growth of the organization and managing people. HRM is related to the approach with the utilization of employees for the progress of an organization. It includes the application of policies and practices in the field of organization design and advancement, employee resourcing, Learning and development, performance and reward, providing services to intensify the welfare of employees.HRM acts as a pillar to achieve the organization's goal as well as to boost the connection on trust, accessibility, and personal satisfaction. It has divisions such as human capital management, organizational design and development, recruitment and selection, Learning, performance and reward management, employee relation, and well-being. (Armstrong and Taylor, 2014)
 
HR STRATEGY

The purpose of HRM strategy is the process of acting on a solid plan to connect with people and to achieve their goals and objectives in the future. It is also defined as a long -term process to achieve the goals to attain, but, it provides opportunities to reach the target efficiently. First, they need to recognize what are the wants to be performed in the future, and they have to identify the ability of their organization and work on it for better efficiency. To develop their work performance and uniqueness of the organization, they have to concentrate on recruiting qualified people to multiply their strength, and it assists in accelerating the efficiency. Analyze and adapt the strategic policy which is suitable for the organization and implementing the plan to reach great success.
On the implementation of HRM strategy, the organization needs to concentrate on Human capital management, Knowledge management, corporate social responsibility, Engagement, organizational development, resourcing, Talent management, Learning and development, reward, employee relation, employee well-being. (Armstrong and Taylor, 2014)
 
HRM STRATEGIC POLICIES

HRM policy aims to focus on the social responsibility and welfare of employees, to provide equal opportunity, giving self-respect, consideration, allowing them to enhance their knowledge and capability, achieving expectations, improving the quality of work, and deliver right working conditions. 


HRM STRATEGY AND POLICIES CONCERNING RESOURCING-PLANNING/RECRUITMENT/RETENTION 

The resourcing is nothing but monitoring employment activities. It makes sure the organization has the required number of people, and it gives out ideas for employee issues such as high turn- over and management in times of absence. It manages workforce planning, recruitment, and selection, attracting and retaining people, manage employee turnover, absence management, and talent management.
It helps to recognize and judge the capability of the firm based on people's resources and gives ideas about the relevant procedures taken to meet the requirement.
Workforce planning

The organization has to undergo an analytical analysis of existing conditions and future requirements, and it is the essential function of the workforce plan. Forecasting demand and supply of people and execute it according to the project and transform people skills to fulfil the organizational objectives.
(Armstrong and Taylor, 2014)
Hard workforce planning focused only on numbers, assuming the future only using past data and try to maintain those numbers to complete with supply and demand. The Soft or Strategic work enforces to understand the employees and motivate them to work efficiently; it identifies and evaluates the barriers to maximize their performance.
 
E.g., Work from Home, Flexible Working Hours, Part-time working, compressed working weeks, Job sharing, Term-time-only working. (Weeks, 2019)
 
Understand the organization and the operating environment analyze and pick out the strategy which fits the organization and executing it and adapt to new technology updates will increase productivity and sales. 
Collecting data and information to identify and understand the areas that need to is improved, work according to achieve satisfaction level: business changes, market jobs, offers, and changes in government legislation to be observed.
Develop an action plan that allows functional numerical and adaptation flexibility. To improve agile working conditions and maximize flexibility and reduce constraints.
Monitor and evaluate action plans and solutions. In this process, an organization should take responsibility for their project. The action plan should understand by top to bottom managers and subordinates to stick to the project.
E.g., Organization performance will affect staff turnover. Workforce resources should be treated as a valuable asset to do that limited. The employee turnover and paid the employee retention to increase promotion, fair reward treatment, and flexibility. (Pilbeam and Corbridge, 2010)

RECRUITMENT AND SELECTION

It is the process of searching and selecting the right people for the organization. It includes setting requirements, promotion to attract applicants, filter out the applications, interrogating, examine and evaluate, and gaining evidence, verify the form, and finally offering the job. (Armstrong and Taylor, 2014)
 To fulfil the company's goals and objectives, they have to practice the HR planning strategy. Recruiting will be a value-added resource to any organization; it should carefully manage and retained. To adopt specific rules and standards for developing skilled labours, and it will promote international applicants. The modified strategy will help with job enlargement.
E.g., promotion can be done by Advertisement in media or word of mouth or through brochure or webpage or creating the right image of the company.

RETENTION PLANNING

The retention plan is the action of holding the talented people to the firm, but there are restrictions for any company to do so. It's necessary to motivate and encourages the employee and value their talent. Young-employees want to advance their career. Mid-age employees concern about better workplace conditions and satisfaction. People over 50 years consider security.
The factors which affect retention are company image, Recruitment, and Selection, Leadership, Opportunities for Learning, Performance on recognition, and rewards.
E.g., the reason for leaving includes poor relationships with teams, personal illness, poor work conditions, lack of opportunities to develop skills. To reduce the risk, the organization have to ensure the selection and promotion procedures and to understand the capability of every individual, providing proper training and support, giving chances for Learning and growth, value and respect individuals, develop loyal employees, flexible working conditions.
(Armstrong and Taylor, 2014)
 
LABOUR MARKET 

It is the process of making sure those individuals with the right skills where they need to be, at the time, to meet a firm's current and future needs. 

UK LABOUR MARKET

During the recessions of 2008 and 2009, the UK vacancies fell. It has gradually build reaching a high percentage of 861000 from 2008 to 2019
And 2019 to 2020 it reached 817000 vacancies been recorded, it is questionable that what will happen after the Brexit if the statistics maintain the same should be grateful for the job market. From December 2019, the estimated statistics show that 35.83million job vacancies are available in the UK labour market. The labour productivity is raised by 0.3% compared with the same quarter a year ago; strong performance from construction causes it. 

The UK employment rate estimated at a high of 76.5%, 0.4 % higher than a year earlier, and 0.3 % up on the previous quarter. The UK unemployment rate was estimated at 3.9%, largely unchanged compared with a year earlier and 0.2% higher than the previous quarter. The UK economic inactivity rates estimated at a record low of 20.4%, 0.3 %lower than the previous year, and 0.4% lower than the previous quarter. The number of self-employed women has increased by 51.3% over the last ten years; this is more than double the percentage increase for men. (Great Britain. Office for national statistics, 2020, p.2)




 
EXTERNAL LABOUR MARKET

The outer market represents its supply or available stock of labour. They determined by the place, size, scope and competition, and HR strategies. 
.In practice, labour is not a homogenous commodity; the external labour market can be local, regional, national and international. Depending on the organization's structure, the recruitment and selection get vary. An organization will most likely recruit applicants with skills, experience, knowledge, and qualification for a high position. Considering their distribution of skills, educational background, and occupational group, and worker characteristics such as age, gender, ethnicity, disability, cultural attitude, they are segmented.

INTERNAL LABOUR MARKET

The domestic labour market is nothing but the current existing employee's stock level or supply. It shows Employer branding, training, and development, the motivation level of the organization, working environment, job safety and security, job retention. The operation can use a managerial control measurement, satisfaction level of employees, division and detailed allocation of the role responsibilities. Every organization still got an old structure model to maintain the internal labour market (Grimshaw, et al., 2008). 
 
Diversity

 Diversity management is related to acknowledging, understanding, accepting, considering, and gathering differences among people concerning their age, gender, ethnicity, gender, race, culture for better workplace performance. It supports to reach a diverse population and produce potential yielding in international business. 
 
EXTERNAL FACTORS THE IMPACT ON THE LABOUR MARKET

SOCIAL AND CULTURAL IMPACT 
 
 The significant environmental change such as ill-health, poor working conditions will increase sick pay so forth. It also increases workload, stress, and mental illness. There is an alarming rise of low skilled labours in the market compared to previous records; it is difficult to find and recruit people with experience, qualification, and updated knowledge.
In most cases, the people who graduated from universities are not in their working sector (BBC News, 2017) efficient labour is migrating to other countries for better working conditions and opportunities and benefits. According to the survey, the young people aged (16 to 24) years estimated about 763000 were not in education or employment or training. 
There is also an increase of single-parent, disable people in the unemployment rate.
(Great Britain. office for national statistics, 2019, p.2)
Concerning the previous report, the full-time wages are not enough for them to build functional living standards. (Independent news, 2018).

TECHNOLOGICAL IMPACT

In the UK labour market, technology plays a significant role. If the organization is not adapting to recent technical updates, it can't sustain in the competition. The updated knowledge and latest business trends need to observe. The organizations have to modify their business strategy according to recent changes. They have to alter and implement a cost-effective method for the organization. But, sudden changes in technology influence the old staff members; it is hard for them to transform. Some production companies adapting to automated machinery or robots to reducing labour work cause severe issues on labour markets. If the employees got access to the labour market, it is easy for them to get more opportunities, and it may raise employee turnover. It is hard for a small organization to modify all the types of equipment and buy machinery and recruit skilled labour. It may lead to the disappearing of a small organization in the long run. Because of computerization, maintaining confidential matters and documents is quite risky. There is a High possibility of hacking the secret maters, so the organization has to develop special protective measures to avoid the risk.
The recent record shows that all organizations in the UK labour market need the essential technical department to lead their organization into success .so, the requirement for the well-qualified engineers increased in the labour market. To update the technological system as well as the knowledge of employees, the company has to take steps effectively, for effective communication to reach valuable customers and to create a right image of the company they have to follow new methods and strategy. This technology makes the recruitment and selection process easy through online; this procedure seems cost-effective. If the adaptation strategy has been successful, it can attract candidates for their organization. On the other hand, they have to make opportunities for employees to learn and gain knowledge; they can conduct training and development workshops or conferences or online courses to keep their employees updated.
                                                             
ECONOMIC ENVIRONMENT
 
The economic environment, such as demand and supply, recession, and inflation, will affect the organization. The primary factor is the unemployment rate; it will affect the wages of employees. Although there is a rise in labour, it is difficult for employers to recruit skilled professions for the organization. The unexpected change in the price of raw materials will impact the production cost. The immediate change in Taxes will affect the organization and the product rate. From the period November 2019 to January 2020, employment statistics increased by 0.8% compared to the previous year record. The unemployment rate remains mostly unchanged. Over the same period, economic inactivity reduced by 1.4%.most of the unemployment record increased among men. According to the survey of CIPD, 2019 to 2020 reported that employers who have vacancies at present in their organization, 64% of employers feel hard to fill it. More women than men seem economically active for superior 16 years. (Great Britain. Office for national statistics, 2020, p.3)
If this uncertain economic crisis continues, it is difficult to set a long term goal for any organization.
 
CONCLUSION
 
The company has a high reputation and sustainable in a Scottish city for over 20 years. It prioritizes software programmers as the primary department. Even they try to increase budgeting in the employee's salary. In the way, PQRS has got some advantages; still, it is not enough to satisfy its employee's perspective. The PQRS always tries to motivate employees through salary or money related; they have not given importance to HR practice. It has to consider employee promotion, reward, better workplace conditions, and flexible working hours.
The company plans to move to small premises and that to a rundown area, this location can cause inconvenience for employee's transport and other expenses. It will reduce the employee's flexible working condition. They have to implement part-time works, flexible working hours, shifts, and work from home options.
In the future, it needs to promote its brand to be popular, should move to the heart of the country (like London) so it can reach the whole country. It will make the company target a different market segment and profit maximization. They have to work on the structure of the company and to give priority to all the departments like marketing, advertising, administration, sales department. It has to adapt specific measures for recruitment and selection and retaining people. It has to advertise on social media to attract people from all over the country, and it is cost-effective and adopts a diverse workforce to reach great success; it can promote recruiting international candidates. It needs to focus on HR strategic planning, which is suitable for their organization and implement it, to attain the goals and objectives. Besides, it needs to consider high turn- over of employees and try to retain the current employees by motivating and encouraging them and make the staff contribute the organization for the long term.
The company is producing software for motor trade; any temporary economic decline or unexpected change in taxes for motor vehicles will affect the production and sales causes a direct impact on PQRS. The company must produce different software to extend its business because of an increase in the unemployment rate; it is hard to recruit skilled people. The company can invest in training and development and give opportunities to learn and practice. If the company adapts to a diverse workforce, it will create opportunities for every individual to shine and gathers ideas of a different perspective to reach customers effectively. The company can donate to charity and prove that they are socially responsible. It will create the right image for the company.
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