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[bookmark: _Toc16521026]Introduction
This report will be based on the understanding of improving the culture, ethics in the organisation taken as mc Donald’s, and how much improvement can enhance the functioning of the tasks within the organisation. This report helps in critically assessing the culture and ethics, with the Market analysis such as Pestle analysis and SWOT analysis. This report will attain a sustainable culture within the organisation it is important for companies to adopt simple structure with more simplified organization ethics. The corporate social responsibilities would be assessed and analysed in this report. The personal ethical standards were discussed, and their advantages and disadvantages were concluded in this particular report. Further, the communication channels will be discussed for the effective implementation of the tasks specified. This report is focused on explaining the work efficiency and culture of Mc Donald’s. To explain work efficiency in the Mc Donald’s, it is very important to note all the external and internal factors to analyse the market of Mc Donald’s. In analysis the external factors, Pestle analysis would be conducted in this report, while to explain and analyse the internal factors, SWOT analysis would be conducted. In this report all the stakeholders of Mc Donald’s and their role which would be effective to operate within the organisation also would be discussed. The ethics, ethos, and culture in Mc Donald’s would also be discussed in this particular report, which says these aspects affect the objectives and vision upon which they are currently working. The people and cultural aspects within an organisation like Mc Donald’s are very important and hence the ethos and culture are deeply discussed within the context of the Mc Donald’s. economy factors involve slow but stable growth which comes as an advantage. And the slowdown of the chine’s market is a threat for the Economy of McDonald’s. Donald’s can enhance their research and development programs to enhance the technological aspects of the organizations. When talked about the strategical aspects of the organization, it is important for companies like Mc Donald’s to up their technological and Research and development program above the other competitors which will increase their competition level among their competitors. The US market is the biggest investor in this business of Mc Donald’s, but it is important for businesses also to stabilize the growth of the Chinese market further. It is important to note and understand that the chine’s market is the biggest contributor to mc Donald’s.


[bookmark: _Toc16521027][bookmark: _GoBack]1. Case Study
Work practices
Mc Donald’s is serving and has the business in the food and majorly fast food; hence there is a possibility for the growth in the business for Mc Donald’s, if they cope up with the fast-growing fast-food consumption among globally. Such lifestyle of having more fast food than before will force people to have their dinner in restaurants or outlets like Mc Donald’s which will improve the growth of their business. But on the other hand, if we talk about the cultural diversity, it is a threat and opportunity both for company and food outlet like mc Donald’s, because cultural diversity can decrease sale of some particular product, but they can increase the sale of a particular product also. It is the capability of fast food companies in the social aspect to improve their business in the cultural aspect of the food production and services. Ethical managers of McDonald always try to maintain integrity in their different decisions. The personal integrity forces them to make the best decision which they want to take in a particular situation. The ethical executive fights for their beliefs and values and maintains their principle. They never make a compromise with their principles and take every decision according to their principle. 
Vision
A vision of Mc Donald’s is to provide all the services available in the food industry, and to provide the product of food completely justifying the value of the money which customers are paying for.


Mission
Mission of Mc Donald’s is to expand their business globally and to connect with customers with different culture and background. 
Cultural background
The culture in Mc Donald’s is diverged, as all the employees and staffs working in Mc Donald’s has come from different countries and background. Mc Donald’s working over their vision of expanding their business globally, which creates Diverse culture within the organisation. There are different cultural which consumers different food, and hence cultural diversity not only stop a kind of food but on the other hand, it will also bring some important aspect of diversity in the system.
Leadership and management
Mc Donald’s leadership is quite centralised, and it is quite useful for them to successfully expanding their business all over the globe. Mc Donald’s has been expanding quite well and has its outlets all over the world. This expansion of leadership and management globally create the situation where the leadership and management have to be centralised, which all the important decisions of management would be taken from head quarter of Mc Donald’s. The US market is the biggest investor in this business of Mc Donald’s, but it is important for businesses also to stabilize the growth of the Chinese market further. It is important to note and understand that the chine’s market is the biggest contributor of mc Donald’s hence it is important for MC Donald’s and would be threat for Mc Donald’s because of the slowdown of the Chinese market.
[bookmark: _Toc16521028]2. External environmental Analysis
The pestle analysis helps organization to understand the external factors which are affecting the business of globalization. In this report, analysis of the market in reference to Mc Donald’s would be conducted including Pestle analysis and Swot analysis of Mc Donald’s. Through pestle analysis it can help manage4ment to focus more over the significant trends in the restaurant and food industry. These available trends are defined by the porter five forces model, where the forces explained by porter are significantly used among the employees and customers. 
Political factor: This factor involves the governmental actions in evolved in the banning or any kind of decision been taken by the government adversely affect the economy of the Mc Donald’s. Sometime government interventions usually differentiate the business development and change the decision-making process of the organization. If we talk about the intervention of government in the mc Donald’s case, then we can say the increases international trade agreements and the public health policies were significantly affecting the organization (SHTAL, 2018).
Economy factor:  This factor pertains the economic condition of the organization and some of the financial decisions been taken under this factor and affect adversely also. The economies including global, regional and local economy adversely affected the mc Donald’s economy. This economy factors involves slow but stable growth which comes as an advantage. And the slowdown of the chine’s market is a threat for the Economy of Mc Donald’s.
The US market is the biggest investor in this business of Mc Donald’s, but it is important for businesses also to stabilize the growth of the Chinese market further. It is important to note and understand that the chine’s market is the biggest contributor of mc Donald’s hence it is important for MC Donald’s and would be a threat for Mc Donald’s because of the slowdown of the Chinese market (Abdel-Basset, 2018).
Social factor: This factor involves all the social consolidation involve in the Mc Donald’s business to change or affect the business of them due to social aspects. The social environment usually tends to affect the consumer behaviour and social trend in the organization. In the case of Mc Donald’s, the most important points in the Social aspect of Pestle analysis are:
Technological factor: The business of mc Donald’s is completely dependent upon the adaptation of the technological trend in the global market. when a more advanced technology is adopted business become more flexible and improved adversely.
Mc Donald’s can enhance their research and development programs to enhance the technological aspects of the organizations. When talked about the strategical aspects of the organization, it is important for companies like Mc Donald’s to up their technological and Research and development program above the other competitors which will increase their competition level among their competitors. Company like Mc Donald’s should adopt more automation in their productivity and technology which can enhance their productivity and sale.
Environmental conservation: Environmental conservation is also a part of the corporate social responsibility of McDonald. The environmental responsibilities can provide better advice to the management about the different climate change of the organizations. While launching a new product in a different country an organization needs to know about the climate and weather of that particular country. These responsibilities can become helpful for them in their cost-saving, generation of revenue and can also provide an effect on the strength of brand with the help of positive environmental standing. There is a need for making better use of water resources and the other natural resources by the organization. Organizations need to decrease carbon footprints to moderate climate change (Saxena, 2014).
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	Strengths
Increasing sales through mobile devices
Increasing business automation
Rising disposable income
	Weaknesses
Changes in climatic conditions
Increasing in the health regulation

	Opportunities
Interest rises in some areas
Increasing business automation
Healthy lifestyle trend
	Threats
Changes in climatic conditions
Animal welfare regulation enhancement
Increasing in the health regulation



High risks for operations in McDonald’s
Language barrier: It is the most important barrier which is coming in the way of McDonald's growth. There are various employees connected with McDonald and they are from diverse backgrounds. It is creating a language issue for the organization as the managers and employees sometimes cannot understand the language of each other. The important information sometimes cannot be regulated in a better way as they need to run in the organization. The management is trying to remove the language barriers from the environment of McDonald. They must make efficiency in their workplace and for making an effective communication strategy. The managers and employees need to understand the language of each other to understand the different information which is related to their organization (McDonald, 2015). 
Competition: It is also a barrier in front of McDonald and there are lots of competitors in the market who are providing a tough competition level to the organization. The major competitors of McDonald are KFC, Burger King, Pizza Hut, Domino's Starbucks, etc. They are also providing different food items to consumers. These organizations are creating a barrier in front of them and affecting the functioning of their organization. They can use completive strategies for getting the completive advantages for their organization. McDonald needs to analyse the level of completion and need to find out the solutions that can provide them competitive advantages. The competitive environment is becoming broad now time and the respective organization needs to plan some competitive strategies for overcoming the pressure of competition. The management needs to try some better planning and competitive analysis for their organization and need to take some advantages. 
[bookmark: _Toc16521030]4. Stake-holder analysis
The stake-holders of Mc Donald’s are:
Employees:  Employees working in Mc Donald’s are the stake holders of MC Donald’s. Employees working in Mc Donald’s are the ones who are influenced by the profit and losses of Mc Donald’s.
Customers: Customers are slightly different from the employees if we talk about their relationship with mc Donald’s in terms of stake holders. They are the external stakeholders and buys products, so they have an interest in them.
Suppliers: All the raw material suppliers, are the stake holders of Mc Donald’s. Just like Customers they are also external stakeholders. Organisations do not much affect by the suppliers, and they are not as important stakeholders as Customers.
	Comparison
	Formal relationships
	Informal relationships

	Meaning
	The organization where all the tasks and authority of people were clearly defined among themselves, they work in the range of policies and rules for the accountability.
	An organization which is formed under formal organization where people usually interact among each other building interpersonal skills and development is known as informal organizations.

	Creation
	Relationship deliberate wit top management
	Spontaneously member relationship.

	Purpose
	 Formal relationship’s ultimate purpose is to fulfil organizational needs.
	Informal relationship among the department and people has the purpose of social and psychological needs.

	Nature
	It stays for some time
	Not stable

	Communication
	Official communication
	Grapevine

	Size
	Large
	Small


Informal relationship is describing as the development of relation and engagement of interaction among people, to establish a well-defined structure. Unlike people and tasks, informal relationship does not follow rules and regulation; in fact, it includes interaction out of the organization context, where people interact without any rules and regulations.
There is no specific channel of communication among the informal communication because the informal communication is communicated through grapevine communication form, where the information is transferred informally. Informal relationship works good in the formal structure, since in the formal relationship information cannot be modified and in some rare cases it can be modified before transferring, Informal relationships are more of getting advantages and disadvantages of the information gathering among the development of the communication channel of organization (Naranjo-Valencia, 2016).
[bookmark: _Toc16521031]5. Culture and Ethos
It is important for organizations to have some set of values upon which they would work further upon. Such values would aspire them to carry out the further business. Business values such as innovation, aspiration, will to do well and serviceability are some of the organizational values which are very important from the organizational context. Before implementing the values, it is important to understand that what values are acceptable, responsive and can have the laws and regulation which can be applied to establish the same (Perera, 2017).
Geert Hofstede who has coined this theory named Hofstede cultural dimensions theory, is used to determine and explains the cross-culture communication. The Hofstede theory explains the values of members and their behaviour within the organisation, where factor analysis is a structure which they use in order to analyse.
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Ethics policy
Ethics policy is the high commitment to develop some high standard of work in the organization. Ethical policies are the set of regulation which decided how a company would work in the coming future.
There are numerous organizational cultures in organization. If we discuss some of the organizational culture, we can say that:
Adaptive culture and adhocracy culture
 These two-culture decided about the extent to which any employee in organization is free to take decisions over any critical topic.  The adaptive culture is likely to adapt the employees to work according to their requirement. Adaptive culture helps employees to adapt in the organisation to build up good amount of confidence among themselves working in the organisation. While if we talk about the other culture, the Adhocracy culture is more focused on to the innovation and taking risk to innovate. This particular culture is more entrepreneurial based culture adoption.
Power culture, role culture and hierarchy culture
The power culture is adopted where the hierarchy model is completely adopted according to the motivation of the employees. Power culture is more of hierarchy based. In this culture, according to the hierarchy the upper management has adopted and have the more power than the lower management. The lower management is liable to provide emphasis over the upper management before taking any sort of decision for the organisation.
Role culture
In this particular organizational culture, all the employees’ weather working in the upper management or the lower management would have to work according to their roles specified and provided to them. In the rule culture individuals knows their duties and responsibilities upon which they have to work in their organisation.
[bookmark: _Toc16517571][bookmark: _Toc16521032]Establishing a culture of sustainability within the workplace
The commitment of the employees towards their work specifies Task and clan culture in any organisation. In the task culture, the problems arising in the organisation has to implement certain tasks in order to complete their work on time and to implement certain tasks upon which is important for both the management and the particular individual to perform better and better. In Clan culture, a certain group of individuals working up to the same sector would be combined together. Those employees would have the same time period with same engagement along with the tasks specified. In such culture, they have to work collaboratively so that they can help each other in tough problems.
It is important for organisation to attain sustainable during their business. It is important to understand that small steps lead to big achievement and impact. To establish a sustainable business environment, it is important to establish certain programs and tasks such as:
Ethical responsibilities: These responsibilities are connected with the welfare of employees of an organization. The fair labor practices are ethical right of employees and it also important for the suppliers of an organization. In the ethical responsibilities, it can be cleared by McDonald to their suppliers that the products are made as per the decided standards of their organization. These products are certified by trade standards. By implementing the various kind of labor practices an organization clears that there is no discrimination based on the religions, gender, colour, and other factors. The employers treat every member of the organization in an equal way. Equality can reduce the negativity from the organization. 
[bookmark: _Toc16517572][bookmark: _Toc16521033]Personal ethical standards, values, and belief
There is some personal standard that needs to be remembered by the management of McDonald at the time of planning. Personal ethics is a philosophy in which the opinion, viewpoint of a person can be recognized by their behaviour and attitude. Following are the personal ethical standard:
Honesty: The executive which follows the ethical standards contains the ability of honesty in their planning. The mangers need to be honest with their employees regarding their salaries and reimbursement. The managers need to maintain the equality between their employees and need to maintain a fair reward system for their contribution. 
Integrity: Ethical managers of McDonald always try to maintain integrity in their different decisions. The personal integrity forces them to make the best decision which they want to take in a particular situation. The ethical executive fights for their beliefs and values and maintains their principle. They never make a compromise with their principles and take every decision according to their principle. 
Fairness: The ethical executives of McDonald always maintain their all activities with a fair strategy. The ethical executives always try to maintain fairness in every activity of the organization. They do not take any advantage of their position. They commit fair justice and create equal treatment for individuals. They accept the level of diversity and maintain an open-minded attitude. At the time of the mistake, they try to change their strategies and planning according to their position.
Loyalty: The ethical executives of McDonald are trustworthy, and people usually trust on their strategies and planning. The ethical executives do not disclose any information for their advantage. They keep a loyal behaviour towards their organization, and they do not take any participation in the organizational conflicts. They always respect the decisions and they try to provide reasonable notice for any further employment (Njoroge and Yazdanifard, 2014). 
Leadership: The ethical executives are better leaders also and they always try to motivate their team in each situation. The ethical leaders remain conscious about their responsibilities and take the opportunities to play the role of leader. They try to motivate their team with the help of a positive and healthy working environment. The leadership style that McDonald's follows is Adair's leadership model and participative leadership. In this leadership approach the staff of MacDonald can provide information about the issues which they are facing in their organization. The staffs also provide necessary solutions and options to the management and they can select appropriate option which can suit their organizational environment. The leadership model of Adair is based on three major prospects like achieving a particular task, creating and maintaining the team, and development of individual.     
 Personal belief
Personal belief is a feeling which a person holds in the mind for making them true. The management of McDonald's having a belief that they can be made their personal belief by using mathematical principles. A personal belief can be found by the various resources and these could be:
· The personal experiences and experiments of McDonald's 
· Acceptance of the cultural and communal standard 
· Opinions of other people
The management of McDonald's need to think about their personal beliefs and should try to make them true in front of the global marketplace (Pagan, et. al., 2015). 
Personal value
Here are the personal values which McDonald's trying to remain:
· They are committed by their consumers. 
· They believe in their system
· They ethically operate their business
· They try to pay back to the community
· They try to increase their business with profitability
· They do not afraid of taking challenges and try to improve every time. 
· Their mission is to become the favourite place for the consumer whey they can eat and eat.
Corporate social responsibilities
Human right responsibilities: 
In the CSR policies, human rights need to be remembering by an organization. The fair labor practices are included in the CSR policies. McDonald needs to include fair labor laws in their practices. The labor law of the United Kingdom makes a relationship between employers and unions of labor. People at the workplaces in the UK get the minimum contract of rights of employment. The minimum wages act 1998 and working time regulation act can be included by an organization in their human right policies. In this situation, the organization need to remember the rights of consumers and should try to improve the quality of the product for them. 
Volunteer efforts: Some people need employment on a big scale because they need it. The local community of a country sometimes needs help from the corporate sector. In this situation, it is the responsibility of the corporate sector that they provide support to their local community for a strong economic community. McDonald needs to pull its strategies for better community development. It can create a better business reputation. There are different ways for doing this and managers can provide their employees paid leaves for providing them local charity. The business can be developed in a better way by using different CSR policies. 
Customer-Driven CSR policy: This policy is completely based on the identification of a consumer's need. In this policy McDonald try to study about the consumer behaviours and perspectives. It is beneficial for the organizations which directly relates to the community and sells their products to consumers. The social development can be increased by the customer-driven CSR policy. The public report can be analysed by the organizations for knowing their annual revenue. 
[bookmark: _Toc16521034]6. Communication channels for sharing information and building relationship
The communication channels play a vital role in an organization in sharing the important information of the organization. McDonald's also having its different communication channels that they use for making an effective communication environment. The communication channels of McDonald are categorized into three parts and these are team communication, interpersonal communication, and organizational communication. 
Marketing communication channels of McDonald: The organization uses different marketing communication channels for their better communicational strategies. They use both online and offline portals for the better communication process. There are different taglines that the organization is using in their present communication strategy. The communication channels which they are using are televisions, posters and banners and advertisement in magazines. They are also introducing their different offers by using the online social media portals like Facebook, Instagram and Twitter (An, et. al., 2015). 

[bookmark: _Toc16521035]7. Barriers to the effective functioning of McDonald
Barriers related to health issues: At present, the organization is facing the challenge which is related to the health issues of people. Now the time people try to avoid food from the outside and prefer to eat homemade food because of the several health issues. It is creating a barrier in front of McDonald and reducing their popularity. There are many legal issues which are related to their food quality and McDonald faced them before. After these legal issues lot's off many people ignored to take the foods of McDonald because of their health issues. To stop this situation the management should try to analyse their food's quality and need to do necessary modification in them. They need to increase the hygiene in their food and should try to remind the health factor in their food production (Auruškevičienė, et. al., 2015). 
High employee turnover rate: McDonald has excellent managers and skilled employees in their organization, but the employee turnover rate is becoming higher for them. They fired their many employees in each year which is not a good sign. Many of the employees quit their jobs mostly the part-time employees of them. They provide a very low salary to their employees which become a cause of higher employee turnover. McDonald should try to reduce their employee turnover rate by providing better job satisfaction to their employees. The management needs to understand the need of their employees and should try to make necessary strategies that can joint more employees with McDonald. The organization needs to do a necessary arrangement for this because the employees are the major factor of them and without them, they cannot regulate their restaurants effectively (Khodambashi and Nytro, 2015).
[bookmark: _Toc16521036]8. Recommendations
The government has been continuously modifying the health and public consumption over the time, which is a big threat in term of SWOT done over Mc Donald’s. IT is recommended to mc Donald’s to over this Health regulation acts of government, Mc Donald’s can enhance their food menu, and can add some diet nutrition in the baking of their food to pass those tough health regulations so that Public also will get some positive feedback for Mc Donald’s in terms of the public health diversity. Mc Donald’s is using a different kind of leadership model and leadership approaches that can become profitable for them. By the above report it can be recommended to Mc Donald’s that they should try to make some solution for their language differentiation. They also need to differentiate their services according to the abilities of their employees. The organization should try to make flexible CSR policies which can provide benefits to their employees also. Mc Donald’s can try better promotional channels for introducing people with their different foods and services.
Recommendations to use such Platforms which are: 
Facebook: The organization is making communication on Facebook also. There are 61 million likes on the Facebook page of McDonald. They used to disclose their special prices on their Facebook page. The Facebook channel they use for making the entire world aware of their special deals. They can use LikeAlyzer to know about the identity of their likes. The strategy of McDonald is not as much effective as there are several likes which are not really on their Facebook page. They need to analyse it and should try to make a better communication channel for making a direct connection with their consumers. 
YouTube channel: McDonald has a big number of subscribers on their YouTube channel in comparison with its competitors like Burger King. They have almost 15. 438 posted videos on YouTube. The strategy of McDonald is not as much successful for them and they need to implement different communication channels that can make better communication with their consumers. They got a small number of likes on their recent post on their YouTube channel which is not a good sign for them. The organization needs to try more effective communication strategies for making their better awareness of the current marketplaces. The organization also trying to make their better reach with its consumers and the marketing team of McDonald are planning effective communication strategies for it (Seele and Lock, 2015). 







[bookmark: _Toc16521037]Conclusion
This report was based in the understanding of improving the culture, ethics in the organisation taken as mc Donald’s, and how such improvement can enhance the functioning of the tasks within the organisation. This report has critically assessed the culture and ethics, with the Market analysis such as Pastel analysis and SWOT analysis. This report concluded that to attain a sustainable culture within the organisation it is important for companies to adopt simple structure with more simplified organization ethics. The corporate social responsibilities have been assessed and analysed in this report. The personal ethical standards were discussed, and their advantages and disadvantages were concluded in this particular report. Further, the communication channels were discussed for the effective implementation of the tasks specified.
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