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This executive brief provides a comprehensive look and recommendations for Riverside Heaven Inn, an exciting new hotel facility located by the banks of the river. The overview addresses the issue at hand, delivers outcomes that include applicable numbers and information, analyses those results, provides suggestions to the client, and finishes by offering significant implications. There are many challenges or issues at hand with the hotel company. Riverside Heaven Inn is a completely novel hotel that has encountered many challenges since it first opened. These challenging circumstances include low occupancy costs, decreased consumer happiness, and unsuccessful marketing strategies (Siddikov, 2023). The management of the hotel is looking for responses to these issues to improve its overall efficiency. Some of them are including-
Capacity levels- Riverside Heaven Inn has a history of having difficulties with occupancy rates, which usually occur due to inadequate appeal of the brand and inadequate advertising expenditures. During the first year, occupancy rates averaged approximately 45 per cent, which is substantially below the norm in the industry.
Customer satisfaction- Guest feedback and views indicate a decrease in customer pleasure levels. Frequent legal suits involve feedback on cleanliness, delayed service, and inadequate facilities. The typical customer happiness score at the resort is three stars out of five stars (Pham et al, 2020).
Marketing efforts- The marketing campaigns of the Riverside Heaven Inn were inefficient in addressing its target demographic group. The resort has depended mainly on conventional methods of marketing, ignoring the possibility of online advertising platforms to significantly widen its audience and attract more travellers (Abou-Shouk, Tamam, and Hewedi, 2019).
Some of the key findings of the hotel Riverside Heaven Inn are as follows-
Capacity levels- Low occupancy rates can be related to a lack of brand awareness and limited advertising campaigns. Riverside Heaven Inn might raise reservation charges by conducting specific marketing attempts and enhancing brand awareness using digital platforms (Kitsios et al, 2021). 
Customer satisfaction- A decrease in client satisfaction is a result of a variety of problems with operations. Addressing cleanliness issues, increasing the speed of response, and modifying facilities could significantly improve customer service and recover consumer satisfaction scores (Li et al, 2021).
Marketing strategies- It is essential to make the shift towards an extensive marketing plan that involves both conventional and online channels (Kozlenkova et al, 2021). Employing social networks, search engine optimisation, and online travel booking sites will improve the hotel's online visibility, attract larger numbers of customers, and promote awareness of the business (Morosan and DeFranco, 2021). 
Guest experience- The guest experience at Riverside Heaven Inn hotel offers services below its full potential due to many factors such as an unreliable provider of transportation, most of the people being elderly age, limited customization, and many more (Lee, 2022).
Operational efficiency- There are numerous operational weaknesses such as neglected sources, insufficient planning of staff members, and too much force intake was also noticed.
Competitive environment- Riverside Heaven Inn is confronted with growing rivalry and competition in the market from adjacent hotels that provide more innovative and customised reviews (Kim et al, 2019).
Some of the major and effective recommendations for the hotel company Riverside Heaven Inn which help them in enhancing the overall performance and improve the number of guests as well are as follows-
Increase marketing efforts- Spend strategically on digital advertising responsibilities such as search engine optimisation (SEO), promotion on different types of social media, and various types of internet trip groups. These methods will surely help to increase the visibility of the brand, attract more customers, and boost the number of direct reservations also (Morosan and DeFranco, 2021). 
Improve operational excellence- Establish strict cleaning rules and regulations, simplify activities of the supplier, and provide an existing team member with proper and effective training which helps them in improving interactions with clients. Invest money sharply in improvements of the infrastructure as well as upgrading the services of the hotel as per the needs and preferences of the desired guests (Chibili, 2019). 
Collaborations and partnerships- Establish strong relationships with adjacent companies, sites of desire for travellers, and tourism enterprises to create traffic through referrals. Collaboration partnerships with appropriate organisations will help in improving the awareness of the hotel brand and attractiveness to visitors who are researching nearby activities.
Enhancements to the user experience- Develop an extensive visitor feedback device to record and answer the queries of the users in immediate response. Enhance technological infrastructure, incorporating digital check-in and check-out, keyless entrance, and personalised guest communication, use of robots (Buhalis and Moldavska, 2022). Create personalised visitor accounts to anticipate and exceed their desires for the course of their stay at the hotel. Improve training programmes that improve group member carrier abilities and maintain unity (Lee, 2022). 
Improved operation efficiency- Conduct an in-depth useful resource optimisation assessment to identify areas of waste and implement cost-cutting solutions. Implement an advanced group of employee planning devices to boost employee productivity and reduce labour expenses. Implement environmentally friendly practices and innovations to reduce the environmental impact and utility expenses (Rahardja, Aini and Maulana, 2021).
Strategies for competitive advantage- Perform daily evaluations of the competitor to keep updated on market developments and apply innovative products (Floričić, 2020). Establish partnerships and collaborations with surrounding attractions, restaurants, and journey operators to supply tourists with interesting stories. Effectively use the internet and social media platforms to engage prospective clients while developing brand loyalty (Rao Hill, and Qesja, 2023). 


[bookmark: _Toc135825927]INTRODUCTION 
The hospitality industry is one of the most intensely competitive industries in the whole world (Vogel, 2021). the Riverside Heaven Inn is also operating in the surrounding which has intense competition in the market (Kim et al, 2019). This report helps in recognising and addressing the main issues which are faced by the Riverside Heaven Inn. Many analyses help the hotel in a better and deep understanding of some of the important external factors which may impact the operations and business of the hotel such as PESTEL analysis, SWOT analysis, TOWS analysis, etc (Nezha et al, 2021). SWOT analysis and TOWS analysis help in understanding the main strengths and opportunities for the hotel while addressing some of the main weaknesses and threats by using their strengths (Benzaghta et al, 2021). Many areas in the operations of the Riverside Heaven Inn hotel company may be enhanced to improve the overall leadership and customer experience (Lee, 2022). Some of the areas include training and learning programs, skill development of the employees, and many more (Dachner et al, 2021). Some of the few important considerations to keep in mind while developing the workforce training application in the hotel include cross-training and multi-skilling, managing challenging circumstances, and many more. The study about the Riverside Heaven Inn considers each positive and negative feature while highlighting areas for enhancement while highlighting what must be maintained such as environmental issues, quality of services, etc. Findings and results of the analysis help in developing an action plan which helps the Riverside Heaven Inn in enhancing its operation as well as its revenue (Baker, Eziz, and Harrington, 2020). Action plans help the hotel company in estimating their balance sheet about the expenses and investments which are required for the enhancement of their overall operations, training programs for the respective employees, improvement in infrastructure and many more (Nart et al, 2019). Some of the important recommendations for the Riverside Heaven Inn such as improve the quality of their services, provide proper and effective training to their employees, programmes, and courses for the improvement of skills of the staff members, and many more (Boerlijst, 2022). These recommendations help the Riverside Heaven Inn hotel company to improve the customer experience along with the quality of their services (Park et al, 2020). 


[bookmark: _Toc135825928]SCOPE AND ANALYSIS 
Hotel Riverside Heaven Inn is a popular hotel which is acknowledged for its beautiful environment, pleasing rooms, and outstanding amenities. This investigation examines the past of the hotel', encompassing its location, room count, years of age, current suggestions, reports in the press, reputation for incidents, and an extensive PESTEL, SWOT, and TOWS analysis (Yan and Wang, 2021). The objective is to recognise the hotel's strengths, weaknesses, opportunities, and risks while providing strategic suggestions for future development and achievement (Kozlenkova et al, 2021). 
Hotel Riverside Heaven Inn is in a lovely environment of Switzerland which is situated on the bank of a peaceful and calm river and surrounded by greenery mountains and stunning views. The position of the hotel offers a peaceful and intimate relationship with the natural beauty which makes it a perfect destination for people who are looking for relaxation and a break from their hectic life (Sun et al, 2020). The hotel has a wide variety of relaxing and luxury rooms accessible which includes one-bedroom, two-bedroom, and deluxe options (Giglio et al, 2020). It has around 150 guest rooms which offer a broad range of customers, from business travellers to couples and their families (Park et al, 2020). Hotel Riverside Heaven Inn began its operations a few years back and has since grown into an established and recognised resort in the tourism industry (Vogel, 2021). Guests have been very enthusiastic, with many cheering on the beautiful site, responsive employee members, and excellent facilities (Nart et al, 2019). The quiet and relaxing atmosphere, pleasant accommodation, and outstanding meals are commonly mentioned as highlights of visits of the guests. Hotel Riverside Heaven Inn is regularly pointed out in several major newspapers and magazines for its outstanding customer service and attractive setting. Receiving favourable reviews in travel documents, internet blog posts, and various types of online communication channels has allowed the establishment of a strong and attractive image for the company (Das, Mukhopadhyay, and Suar, 2023). Hotel Riverside Heaven Inn has proven itself as a noticeable wedding venue as well. It is a lovely setting, luxurious facilities of dining, and personalised attention to all single details have made it an increasingly common option for couples arranging their marriage. The hotel has played host to many amazing weddings, getting recognition for its dedication to particulars and capacity to create special events (Hu and Trivedi, 2020).
PESTEL analysis- PESTEL analysis of the Riverside Heaven Inn helps in a better and deep understanding of some of the major external factors that impact the operation and business of the hotel (Matović, 2020). The analysis is as follows-
Political factor- A politically secure environment with favourable policies from the government helps the hotel company in operating its business smoothly.
Economic factor- A strong economy drives business as well as leisure travel which also plays a crucial role in business profits (Davronov, 2021).
Social factor- Increasing interest in nature-centric experiences, as well as a greater understanding of environmentally friendly practices and social cultures in the hotel industry (Sun et al, 2020).
Technological factor- Technology is getting evolved day-by-day and utilising technology to offer smooth and enhanced experiences to the visitors such as booking tickets via online platforms, keyless entry in the room, mobile check-in and check-out, and many more (Davronov and Ismatillayeva, 2019).
Environmental factor- To satisfy the demands of the visitor emphasise sustainable and environmentally friendly practices in their operation because most people are shifting towards the use of sustainable practices without damaging the environment (Pham et al, 2020).
Legal factor- Commitment to neighbourhood regulations, labour regulations, and safety demands. It is very important to meet all the rules and regulations because any violation may impact the image of the hotel and its customer base as well.
SWOT analysis- This SWOT analysis helps in investigating the major strengths and key weaknesses within the property in addition to outside opportunities and threats from external as well as internal factors (Gkoltsiou and Mougiakou, 2021).
Strengths- one of the main strengths of the Riverside Heaven Inn is that it has lovely and calm surroundings along with a relaxing environment. The company has well-trained and responsive employee members (Nart et al, 2019). The company has many favourable feedback and ratings along with recognition from the desired guests. A broad range of excellent accommodations includes single beds, double beds, and luxury suits for business travellers, families, and couples. It has also an excellent wedding venue possibility which helps in attracting more desired guests. They provide instant responses to the issues and preferences of their guests.
Weaknesses- One of the main weaknesses of the hotel Riverside Heaven Inn is that they have a weak presence on internet travel business sites. There are some locations which have outdated facilities. Most people prefer clean and hygienic surroundings and the company needs to maintain their premises clean and hygienic.  The hotel needs enhanced advertising techniques to remain competitive in the market and attract more guests to scale their revenues (Kim et al, 2019).
Opportunities- one of the main opportunities for the hotel Riverside Heaven Inn Is the rising interest in environmentally friendly and sustainable accommodation which the company offers to their targeted guests (Reindl and Palm, 2021). the market segments are also broadening to incorporate tourists from other nations. Partnerships and collaboration with effective neighbourhood attractions and travel suppliers help in increasing the accommodation in the company (Duric and Potočnik, 2021).
Potential threats- One of the main threats to the hotel Riverside Heaven Inn is the strong competition from adjacent resorts and hotels in the market which offer the same facilities and services to the same guests (Floričić, 2020). Negative online feedback can have an impact on the image of the hotel company which may impact the customer base (Das, Mukhopadhyay, and Suar, 2023). Some of the external factors that influence travel operations such as emergencies or recessions in the economy, natural disasters, and many more.
TOWS analysis: A TOWS analysis is a framework that identifies the effective strengths, key weaknesses, achievable opportunities, and threats in addition to matching up the strengths to the opportunities and threats with the key weaknesses (Madsen and Stenheim, 2022). The TOWS analysis is as follows-
Strength-Opportunity analysis- Develop an eco-tourism package and collaborate with local environmental organisations to make the most of the gorgeous location and sustainability practises (Duric and Potočnik, 2021). Use beneficial visitor suggestions and popularity for attracting international travellers by focused advertising campaigns as well as connections with premium and nature-centric tourism companies. Increase the range of goods and services provided, such as customised wedding organising packages and unique partnerships with recognised wedding suppliers, which will enhance the hotel's marriage venue abilities. Minimise the effect of bad internet comments by establishing a thorough image management strategy that includes reacting quickly to critiques, resolving issues, and strongly collecting favourable reviews from pleased guests (Foroudi, 2020). Upgrade and modernise outdated infrastructure to make sure that the hotel's services coordinate with the demands of identifying strangers (Chibili, 2019). Make easy differentiation of the company from other competitors in the market using recognising different strengths which include customised experiences of the customers, attractive views with excellent services, etc (Floričić, 2020).
Weaknesses-Opportunities analysis- Enhance the hotel's online visibility by working with recognised travel agencies on the internet and using social networking channels to reach a wider demographic and produce bookings among knowledgeable about technology visitors (Morosan and DeFranco, 2021). Form a collaborative relationship with neighbourhood points of interest, travel companies, and organisers of events to provide special packages while enhancing the overall experience for guests. Sharply and strategically Invest in advertising techniques that will boost the exposure of the hotel's lodgings, such as targeting certain customer segments and providing seasonal offers (Park et al, 2020). 
Weakness-Threat analysis- Addressing the hotel's insufficient presence among online travel booking services by creating a strong online advertising strategy, improving the website of the hotel company for bookings directly and easily, and employing search engine optimisation methods (Kolesnikova et al, 2021). Actively track and handle the problems and inconveniences with reputation by constantly tracking online feedback, quickly fixing the issues, and interacting with the visitors to make sure about their pleasure and comfort. Perform frequent evaluations of the competitor to find development opportunities and to keep aware of market trends, minimising the impact caused by intense rivalry (Kim et al, 2019).
[bookmark: _Toc135825929]MAIN BODY 
After reviewing Riverside Heaven Inn, this is clear that there are multiple areas in that operations may be enhanced to improve the overall leadership and customer experience (Park et al, 2020). The training of the staff member is a particular subject worth exploring. Increasing the organisation of employees through education programmes may result in substantial enhancements in many facets of the resort's working properly.
For example, a complete programme for training and education could enhance the standard of service offered by the employees of the hotel. Staff may be more organised to meet the requirements and desires of guests if they are equipped with the appropriate knowledge and talents. This may involve training in effective verbal interaction, providing excellent service, solving issues, and resolving disputes. Employees of the labour force can provide a consistent and dependable service by specialising in certain areas great stage of provider, resulting in greater visitor pleasure and loyalty (Guan et al, 2021).
Second, better software for training and education may lead to improved operational efficiency. Training members in a group of staff members on recognised operating skills, managing their time, as well as effective collaboration, may help to accelerate daily routine activities and make sure about clear communication throughout different departments. This may lead to improved effectiveness in processing client demands, managing room turnovers, and being able to actively promote as required (Davronov et al, 2021).
In addition, the learning and training programme might incorporate courses for different bodies of staff that contributes to some of the unique areas of the activities of the hotel. This may lead to a highly adaptable and versatile workforce, able to step into and help in multiple fields as needed. For instance, staff members from the dining room crew can be educated on small home task commitments, enabling employees to help in cleaning rooms during busy instances. Pass-schooling tasks can help to optimise staff ranges, enhance the meaningful allocation of resources, and add to overall operational efficacy.
Additionally, enhanced learning software might concentrate on building the capacities of members of the team to deal with uncommon or challenging situations that may develop. This may involve training on how to deal with difficult guests, how to handle complaints, as well as how to resolve issues. By arming staff members with effective abilities and techniques, they could effectively face difficult situations, retain competence, and ensure customer satisfaction even in challenging circumstances (Floričić, 2020).
There are many creative methods for improving the staff educational programme that might involve employing generation-based educational technology, such as online classes or active modelling, to make the educational experience more compelling and successful (Davronov and Ismatillayeva, 2019). Also, completing regular education courses and seminars, within the company as well as from outside providers of education, satisfactory practices, and new service standards helps in keeping the workers up to speed on current developments in the sector (Pham et al, 2020).
Riverside Heaven Inn may empower those who work there, enhance the standard of service, simplify operations, and, in the long run, improve the overall experience for guests by implementing exceptional training software for key employees. The commitment to continuous expertise and progress could set an example of Riverside heaven inn's success and allow it to succeed in the highly competitive hospitality industry (Kim et al, 2019). 
A better match for a training programme for a system of the employee at Riverside Heaven Inn might have an important impact on numerous facets of the business, resulting in increased satisfaction with desired guests of the hotel, efficiency in operations, and overall accomplishment. Some of the few important considerations to keep in mind while developing the workforce training application in the hotel are as follows-   
Customer service quality- In the industry of hospitality, delivering excellent quality service to clients is critical. Training staff members to provide customised, mindful, and friendly assistance may have an advantageous effect on visitors. This could involve teaching effective interpersonal abilities, attentive listening, solving issues, and sensitivity. Members of the staff must train to predict guest desires, exceed demands, and handle an extensive amount of customer connections with competence and civility.
Operational efficiency and consistency- educating staff members on standard operating processes (SOPs) implies that everyone uses a uniform approach to their job. It could include areas that involve arrival and departure processes, cleaning of rooms and conservation methods, managing bookings, and handling requests from guests. The lodging facility can increase efficiency and decrease mistakes by establishing operations and giving thorough instruction and decorating the overall guest experience.
Cross-training and multi-skilling- Performing cross-training staff in unique areas and employment may enhance adaptability and productivity. By providing opportunities for employees to gain expertise and expertise in a wide range of industries, they can also help one another during times of growth or staff shortages. For instance, front-desk employees could have been trained to help with cleaning or food and beverage service. This pass-training approach maximises staff levels, enhances collaboration, and enables a greater degree of adaptability in response to evolving customer needs (Lockwood and Pyun, 2020).
Managing difficult circumstances- Programmes of training must be prepared for effectively handling challenging circumstances. This involves instructing a group of experts on how to deal with visitor legal proceedings, manage disagreements, and handle problematic guest behaviours (Abo-Murad and Abdullah, 2019). Offering employees tools to utilise effective solving issues, calming down strategies, and dispute-resolution talents enables them for dealing with challenging circumstances as a professional while still providing a positive impression on guests.
Technological incorporation- Incorporating technology is based on training tools that can help in improving the efficacy of learning software (Odey, 2021). Virtual sections, active modelling, and mobile packages can all be utilised to provide educational content in a fun and easy way. Technology can be employed as well for continual learning and knowledge trade, in addition to the implementation of internal interaction channels or social media (Morosan and DeFranco, 2021).
Continuous learning and development: Training should continue to be an occasional occurrence, instead becoming an ongoing endeavour. Organising regular meetings, training sessions, and refresher courses assist in keeping workers up to date on business developments, fresh service norms, and changing visitor expectations. Motivate team members to participate in external training programmes or professional conferences to broaden their expertise and understanding (Dachner et al, 2021).
Riverside Heaven Inn can create a way of life of superiority by focusing on these elements and implementing a greater employee training programme, wherein staff members are equipped with the abilities and expertise needed to deliver amazing service while contributing to the overall satisfaction of the hotel.
The study about the Riverside Heaven Inn considers each positive and negative feature while highlighting areas for enhancement while highlighting what must be maintained.
Environmental issues- Problems with the environment within the hotel, which include outdated architecture, old items of furniture, or indications of ageing infrastructure, may be noted on review platforms. These elements can harm the experience of visitors and must be resolved through an improvement plan. Prioritising upgrades in rooms for guests, communal spaces, and centres can improve the lodge's overall atmosphere and visual appeal (Chibili, 2019).
Service quality- Review sites usually provide details about the scope of carrier supplied by the lodging establishment's staff. Good feedback on helpful and welcoming staff members shows customer service capabilities. Recognising and strengthening these beneficial characteristics is essential to preserving the outstanding customer service that travellers value. In addition, negative feedback related to service imperfections, such as slow response times or unhelpful employees, needs to be addressed by group training for employees and the repetition of service standards.
Facilities and amenities- Reviewing sites may highlight problems with services such as a vintage machine in the gym, inadequate dining selections, or insufficient parking. Analysing these elements makes it less difficult to identify which areas demand immediate concern and which are postponed. Prioritising changes based entirely on customer input and their possible impact on visitor fulfilment is essential (Lockwood and Pyun, 2020). 
Operational efficiency- Negative feedback may also highlight difficulties and challenges in various operations of the hotel, which might include long check-in or long check-out periods, use of chatbots and robots, inadequate maintenance, or poor maintenance. Analysing these difficulties and challenges can provide various types of opportunities for improving procedures, implementing generating solutions, and increasing training for staff to improve operational efficiency (Buhalis and Moldavska, 2022).
Analysing crucial feedback and comments from the desired guests and effective and clear communication provides some important insights into their alternatives, wishes, and intentions (Davronov et al, 2021). The Riverside heaven inn may utilise these records of feedback and comments for making informed choices on the capacities of modifications and enhancements. In addition, enhancing communication channels with visitors, such as responding promptly to reviews and responding to concerns, displays a dedication to visitor satisfaction and could potentially improve the image of the hotel (Pham et al, 2020).
Overall, the Riverside Heaven Inn study should provide a fair representation of the beautiful and terrible attributes. It should mainly highlight those characteristics that must be maintained and improved while also suggesting areas for development that need immediate focus or may be handled subsequently. Prioritising environmental concerns, enhancing the level of service, solving facility-related problems increasing efficiency in operations, and implementing consumer input into decision-making are each critical phases in creating a more enjoyable visiting experience (Alnawas and Hemsley-Brown, 2019). By displaying analytic and cognitive skills in examining the weaknesses and opportunities of the Riverside Heaven In property, educated decisions may be taken to drive excellent transformation and make sure about the long-term satisfaction of the Riverside Heaven Inn.
[bookmark: _Toc135825930]FINDINGS AND RESULTS 
	PESTEL ANALYSIS
	PESTEL analysis helps in better understanding some of the key external factors that may impact the operation and business of the Riverside Heaven Inn. PESTEL analysis includes mainly five factors such as political factors which explain the factors related to the political bodies such as monetary policies, rules and regulations of the government, and many more which may affect the business (Seyitoğlu and Ivanov, 2020). The economy factor is related to the economy of the nation and factors which include economic trends, rate of recession, etc (Davronov, 2021). social factors include factors related to the society in which the company is operating their business. Technological factor includes the impact of evolving technology on the business of the hotel (Davronov and Ismatillayeva, 2019). The environmental factor involves factors which include and highlight the practices of sustainability. And the last is the Legal factor which is related to the rules and regulations of the judiciary legislative that may impact the operation (Nicula and Spânu, 2019).

	[bookmark: _Hlk135817332]SWOT ANALYSIS
	SWOT analysis helps in a better and deep understanding of some of the main strengths of the Riverside Heaven Inn which help in leveraging in finding opportunities and reducing the key weaknesses and threats which impact the operation and business of the hotel (Tu et al, 2021). The main strength of the Riverside Heaven Inn is that they have well-maintained luxury rooms which are suitable for couples, families, as well as a business traveller (Giglio et al, 2020). The hotel also offers a wedding venue with a stunning view on the bank of the river which helps them in attracting more clients also. One of the main weaknesses of the hotel is that they have more old age employees and they also have not more knowledge and experience about the use of new technology (Davronov and Ismatillayeva, 2019). The opportunities for the Riverside Heaven Inn are that most of the clients searching for spent their vacation and plan their wedding in the attractive location the hotel is located on the bank of the river and surrounded by magnificent mountains and hills which attract many new customers as well (Park et al, 2020). The main threat to the hotel is that the number of new players in the tourism and hotel industry is increasing with pace and this may impact the operation of the Riverside Hotel if they do not improve their services (Ay and Ekiz, 2021).  

	TOWS ANALYSIS
	The strength of the Riverside Heaven Inn helps them in leveraging the opportunities and tackling the weaknesses because they have an attractive location which is surrounded by hills and mountains. Enhance the hotel's online visibility by working with recognised travel agencies on the internet and using social networking channels to reach a wider demographic and produce bookings among knowledgeable technology visitors (Morosan and DeFranco, 2021). Addressing the hotel's insufficient presence among online travel booking services by creating a strong online advertising strategy, improving the website of the hotel company for bookings directly and easily, and employing search engine optimisation methods (Foroudi, 2020).
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	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion Date
	Planned Budget

	1
	Poor cleanliness service
	Improve the and hire new and effective employees which helps the hotel in enhancing their cleanliness services.
	Hiring new staff member for cleanliness help in making the premise of Riverside Heaven clean and hygienic that help desire the customer to walk freely and safely on the property
	1 month
	28/06/2023
	£2000

	2
	Lack of Transportation
	The Riverside Heaven Inn hotel introduces a transportation service also for picking up and dropping off the desired client at the airport or nearby railway station.
	Introducing a transport facility by the hotel helps in easy connectivity of the hotel with the nearby location which helps the customer to accommodate freely (Park et al, 2020).
	1.5 months
	15/07/2023
	£6000

	3
	Insufficient Power supply
	The hotel implant an adequate supply of power system or use a solar panel to generate electricity which is efficient as well (Maihemuti et al, 2022). 
	Solar panels reduce the cost of operation and provide electricity whenever needed (Кlyn et al, 2019).
	1 month
	30/06/2023
	£3500

	4
	Old Machines in the gym 
	The gym of the Riverside Heaven Inn is too old and needs replacement as soon as possible because this may lead to a major incident as well.
	Most of the customers prefer to work out during their accommodation and the new machine helps them in working out without the chance of any incident.
	15 days
	15/06/2023
	£3500


	5
	Improper Training and development of employees
	The staff member of the hotel requires several programs for training and development which help in enhancing the services and experiences also.
	Providing proper training and development program to the desired employee help in enhancing the service quality of the hotel and improving the experience of the desired customer as well (Alnawas and Hemsley-Brown, 2019).
	3 months
	30/08/2023
	£5000


[bookmark: _Toc135825932]RECOMMENDATIONS 
The Riverside Heaven Inn is operating in one of the intense competitive industries hence, they need to evolve concerning time to remain competitive in the market (Kim et al, 2019). There are many areas where effective and immediate improvement is required to enhance the quality of the services that they offer to their customers as well as the experience of the customers (Alnawas and Hemsley-Brown, 2019). The Riverside Heaven Inn need to hire some of new staff members who clean the premises of the hotel properly because most of the customers those complaints about the cleanliness service of the hotel. The hotel company also introduce a transportation system for picking up and dropping off their clients at their nearby airport and railway station which helps the customer in accommodating without any tension of transportation. They also implant power suppliers in their premises and install solar power plants also which help the hotel company in reducing the cost of electricity and use it whenever needed (Кlyn et al, 2019). The Riverside Heaven Inn also introduce various types of programmes and courses related to the enhancement of the quality of the services that they offer to their customers (Park et al, 2020). These courses and programmes help the staff members of the Riverside Heaven Inn hotel company to acquire the most needed skills such as effective communication, interacting with the clients, managing their roles and responsibilities, and many more (Davronov et al, 2021). Many customers prefer workout during their accommodation and the gym of the hotel has machines which are outdated and need to replace. So, the hotel needs to replace those machines to reduce the chance of incidents. The hotel company also focus on restructuring its old infrastructure and needs improvisation in that which help in attracting more customers who are searching for the perfect venue for their marriage as well.

[bookmark: _Toc135825933]CONCLUSION 
The travel and hotel industry is one of the most highly competitive industries in the whole world. the Riverside Heaven in Hotel is one of the famous hotels which is popular for its high-quality services and amazing location near the bank of the river. There are many issues and challenges which create many difficulties for the Riverside Heaven Inn hotel in operating its various operations. some of the main analyses help the hotel company in a better and deep understanding of some of the external factors which may affect the operation and business of the hotel company such as PESTEL analysis, SWOT analysis, TOWS analysis, and many more. These analyses consist of the factors such as political, environmental, social, technological, and many more. The SWOT analysis and TOWS analysis help in a deep understanding of the main strengths and opportunities while addressing some of the weaknesses and threats that may impact the operations and business. Many areas in the operations of the Riverside Heaven Inn may be enhanced to improve the overall leadership and customer experience. Some of the areas include training and learning programs, skill development, and many more. Some of the few important considerations to keep in mind while developing the workforce training application in the hotel which include cross-training and multi-skilling, managing challenging circumstances, and many more. The study about the Riverside Heaven Inn considers each positive and negative feature while highlighting areas for enhancement while highlighting what must be maintained such as environmental issues, quality of services, etc. Some of the findings and the gained results help in creating a proper action plan which leads to enhancing the quality of the operations. Action plans help the hotel company in estimating their balance sheet about the expenses and investments which are required for the enhancement of their overall operations, training programs for the respective employees, improvement in infrastructure and many more. Some of the crucial recommendations for the Riverside Heaven Inn which help in maximising their potential and enhancing their overall performance such as improving the quality of their services, providing proper and effective training to their employees, programmes, and courses for improvement of skills of the staff members, and many more. These recommendations help the Riverside Heaven Inn hotel company to improve the customer experience along with the quality of their services. 
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