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Background Research
Swansea, located on the south coast of Wales, is the second-largest city in the region, known for its vibrant culture, rich history, and stunning natural landscapes. However, like many urban centers, certain areas of Swansea face socio-economic challenges. These areas, which include parts of Swansea East, Townhill, and other inner-city neighborhoods, have high levels of deprivation, which often manifest in poor housing, low educational attainment, unemployment, and limited access to recreational activities. Considering these challenges, the concept of introducing street games has emerged to promote physical activity, foster social cohesion, and address the negative effects of deprivation on young people in these communities. In this Sports Developing Plan I will be focusing on developing Townhill to enhance the youth of today. 











	Identified Activity/ project including name/ location/ day/ time
	HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN   

	Door step sport/ street football/ Townhill/ Monday 17th March/ 4:00pm
	To develop the session, I first will begin with research and engagement by consulting with local schools, youth clubs, and community centres to help understand the needs for the youth of today. I would then identify local, easily accessible outdoor spaces like community football pitches or school playing fields. The structure of the session would be a warmup- main activity-cool down. Then i would recruit coaches who have experience working with young people to foster a positive environment. To promote it i would use schools, social media and word of mouth within youth organisations to promote the session. 
	Begin by consulting with local schools, youth clubs, and community centres to understand the specific needs and challenges faced by young people in the target areas. This helps ensure the session content is relevant and engaging.
	Success at the start would be community outreach, initial sign-ups, and partnerships established. At the middle, success would look like increased attendance, diverse demographic, and community buy-in. At the end of the plan, success would look like sustained attendance, sustained community impact, and increased self confidence.

	Door step sport/ Family mixed sport/ Townhill/ Tuesday 18th March/ 4:00pm
	To develop the session, I first would start with research and community involvement, venue selection, session structure, staffing & resources, and promotion. I will start with Fun, dynamic games then I would move on to the main activity where i would organise a mix of sports like family relay races, family football matches, or obstacle courses. Ensure each activity is suitable for a wide range of ages and abilities. Then I would do a group cool down such as stretching, breathing exercises, and family focused discussion time. It would be promoted by promoting through schools, local family centres, and community newsletters. Offer incentives like free family passes or small prizes for participation to encourage attendance. To deliver the sessions I would get coaches who should be experienced in working with families and have the ability to adapt sessions to different age groups and skill levels. Volunteers can help manage groups and set up activities.
	Start by engaging with local schools, youth clubs, and community centres to gather insights into the unique needs and challenges faced by young people in the targeted areas. This will ensure that the content of the sessions is tailored to be both relevant and engaging for the participants. 
	At the start of the plan, success is defined by strong community engagement, awareness, and a good turnout for initial sessions. By the middle of the plan, success can be seen through growing participation, consistent attendance, positive feedback, and evolving partnerships. At the end of the plan, success is marked by sustained participation, long-term community impact, and an established foundation for future growth and expansion.





	US Girls/netball session/Townhill/ Wednesday/ 19th March/ 4:00pm
	To develop the session, I would begin by conducting research and engaging with the local community, followed by selecting suitable venues, planning the structure of the session, organising staffing and resources, and finally, promoting the programme. I would start of with a warm-up where the girls would start with gentle jogging and stretching to prepare participants physically and mentally. Then the main activity would Begin with fun, non-competitive drills focusing on basic skills (passing, shooting, footwork). As confidence builds, progress to modified games, with an emphasis on enjoyment and teamwork rather than competition. Then the cool-down would be Relaxing stretching and a discussion about health, fitness, and the benefits of regular physical activity. To promote the session i would work with local women’s organisations and use social media platforms, specifically targeting women’s groups. Offer free first sessions or discounted rates for groups or returning participants. I would hire a coach who is experienced in teaching netball to beginners and is supportive of women’s engagement in sports. Create a welcoming environment by offering refreshments and encouraging social interaction.
	I would begin by reaching out to local schools, youth clubs, and community centres to better understand the specific needs and challenges faced by young people in the target areas. This will help ensure the session content is both relevant and engaging for the participants.
	At the beginning of the plan, success is measured by strong community involvement, increased awareness, and a good turnout at the initial sessions. By the middle of the plan, success is seen in growing participation, regular attendance, positive feedback, and the development of partnerships. By the end of the plan, success is reflected in continued participation, lasting community impact, and a solid foundation for future growth and expansion. 

	Club one/ youth basketball sessions/ Townhill/ 4:00pm/ Thursday 20th March
	To develop the session, I would begin by conducting research and engaging with the local community, followed by selecting suitable venues, planning the structure of the session, organising staffing and resources, and finally, promoting the programme. The session structure would be a warm-up where they would perform dynamic stretches and simple ball control drills. Then for the main activity I would create a fun, small, sided basketball games. Participants will rotate positions to encourage teamwork and skill development. Then for the cool down they will start with light jogging, stretching, and a group discussion on how sport can build confidence and community. It will be promoted by collaborating with local schools and youth clubs to promote sessions and the use of social media. I will hire qualified basketball coaches who can work with beginners and encourage a positive, fun experience.
	Start by consulting with local schools, youth clubs, and community centres to gain an understanding of the specific needs and challenges faced by young people in the target areas. This will help ensure that the content of the sessions is both relevant and engaging.
	At the start of the plan, success is measured by strong community engagement, increased awareness, and a good turnout at the first sessions. By the middle of the plan, success is seen through growing participation, consistent attendance, positive feedback, and the formation of partnerships. By the end of the plan, success is demonstrated by ongoing participation, lasting impact on the community, and a solid foundation for future growth and expansion.
























Finances
	Activity / project / session

	Resources Needed
	ESTIMATED spend
	Estimated Income Generated For / by the activity / session


	Youth football
	2 coaches, sports equipment, refreshments, venue, and transport
	Coaching fees - £150
Venue - £150
Equipment - £120
Transport - £40
Refreshments - £50 Total spend - £510
	Since the session is targeted at underprivileged children, it is expected to be free of charge for participants. However, any income could potentially come from:
Estimated Income: £0 (unless sponsorship is secured)


	US Girls Netball
	2 coaches, sports equipment, refreshments, venue, and marketing materials to promote next event
	Coaching fees - £150
Equipment - £150
Venue - £160
Refreshments - £30
Total spend - £460
	£5-£10 per participant could be charged to help cover costs, though many sessions may be subsidised for low-income women.
Estimated Income: £5-£10 per participant. Assuming 20 participants:
Income = £100 - £200


	Mixed family sports
	3 coaches, sports equipment, venue, refreshments, transportation 
	Coaching fees - £150
Equipment - £150
Venue - £150
Transportation - £50
Refreshments - £30
Total spend - £530
	A family-friendly fee of £10 per family could be charged to ensure affordability, or the session could be funded through local sponsorships.
Estimated Income: £10 per family. Assuming 15 families attend:
Income = £150


	Youth basketball 
	2 coaches , equipment, transport costs, refreshments, venue 
	Coaching fees - £150
Equipment - £150
Transport costs - £30
Refreshments - £30
Venue - £140
Total spend - £500
	Estimated Income: £5-£10 per participant. Assuming 20 participants:
Income = £100 - £200 


	
	
	
	

	
	
	
	

	
	
	Total Cost of plan-
 
= £2000
	Estimated funds available- 
 £550
£2000 + Totals from above
 
= £2550



Barriers to Sports Participation in Deprived Communities

Sport has long been recognised as a valuable tool for enhancing health, building social connections, and supporting economic development. However, many people from disadvantaged backgrounds face a range of challenges that prevent them from engaging in sports. These challenges are varied, stemming from both personal and external factors, and are often tied to broader socio-economic issues. This paper aims to examine these barriers in detail, while also considering the difficulties that sports development organisations face when planning and delivering sports programmes in these communities.
External Barriers
Economic Barriers
 One of the primary barriers to sports participation in deprived communities is the lack of financial resources. Families in lower-income areas often struggle to afford the costs associated with sport, including equipment, clothing, transportation, and membership fees for sports clubs (Hoye et al., 2018). These financial constraints can prevent individuals from engaging in regular physical activity, which may lead to poorer long-term health outcomes (Hoye et al., 2018). As Finkelstein et al. (2008) highlight, low-income individuals are less likely to engage in physical activity due to financial limitations.
Access to Facilities
 The availability and quality of sports facilities in deprived communities are often inadequate. Public sports facilities are typically underfunded and poorly maintained, or they may be located in areas that are not easily accessible to residents (Collins & Kay, 2014). Furthermore, the lack of safe and well-lit spaces for outdoor sports discourages participation, particularly during evenings or adverse weather conditions (Collins & Kay, 2014). Similarly, the limited availability of indoor sports facilities further exacerbates this issue (White, 2008).
Social and Cultural Barriers
 Cultural attitudes towards sport can significantly influence participation. In some deprived communities, there may be a lack of positive role models, especially for girls or individuals from certain ethnic backgrounds. In these contexts, sport may be viewed as less relevant or accessible, especially in communities where education or other activities are prioritised (Eime et al., 2013). Moreover, issues such as crime or gang activity can make outdoor sports environments unsafe, deterring younger individuals from participating in sports (Sport England, 2017). Research by Arai and Pedersen (2015) also indicates that cultural differences can act as a deterrent for some groups in engaging with sport.
Transport and Location
 Deprived areas often experience poor transport links, making it difficult for residents to travel to sports clubs or training sessions. Public transport options may be limited, expensive, or unreliable, particularly in more isolated regions (Sport England, 2017). This lack of access to reliable transportation can be a significant barrier to participation, especially for those who cannot afford to drive or who depend on public transport. According to McNeill et al. (2006), transport limitations significantly reduce physical activity participation in underserved communities.
Internal Barriers 
Funding Constraints
 One of the most significant internal barriers for sports development organisations is the lack of stable and sufficient funding. Many sports projects in deprived communities rely on public grants, charity donations, or corporate sponsorship, all of which are unpredictable and can be influenced by broader economic factors (Hoye et al., 2018). Insufficient funding can limit the scope of sports programmes, including the availability of equipment, coaching staff, and transportation. It also restricts the reach of these initiatives, meaning fewer individuals benefit from them. According to Henry and Beasley (2015), inconsistent funding can result in the short-term nature of many sports development initiatives.
Lack of Local Knowledge and Community Engagement
 A lack of understanding of local needs and preferences can hinder the effectiveness of sports development projects. If sports programmes are not tailored to the specific needs of the community, they may fail to attract participants or may inadvertently exclude certain groups (Collins & Kay, 2014). Furthermore, failure to engage with local community leaders and influencers can make it difficult to gain trust and meaningful involvement from residents, reducing the overall impact of the initiative. According to Nichols (2012), effective community engagement is crucial in ensuring that sports programmes are accepted and supported by local residents.
Staffing 
 Sports development organisations in deprived areas often face challenges in recruiting and retaining qualified staff. A lack of specialised coaching, mentoring, and administrative staff can undermine the quality and sustainability of sports projects (Sport England, 2017). Additionally, volunteer recruitment can be particularly difficult in areas where residents are already facing multiple socio-economic challenges. Limited human resources can lead to reduced programme quality and hinder the delivery of projects on a larger scale (Sport England, 2017). As Agergaard and Michelsen (2013) suggest, recruiting qualified staff in low-resource settings remains a major barrier for sports organisations.
Strategies to Overcome Barriers
Several strategies can be employed to mitigate these barriers and improve sports participation in deprived communities. Some of these strategies are discussed below:
Community Engagement
 Engaging the local community in the co-creation of sports programmes can help ensure that initiatives are relevant and tailored to the specific needs of participants. Involving community leaders, schools, and local organisations in the planning and implementation stages can foster a sense of ownership and increase the likelihood of long-term success (Sport England, 2017). Tailored initiatives are more likely to resonate with local residents, leading to higher engagement levels and greater participation rates (Nichols, 2012).
Targeted Funding Initiatives
 Government and sports bodies can implement targeted funding schemes to support sports projects in deprived communities. These schemes could include grants for facility development, transport subsidies, or funding for free sports programmes. Collaborating with local businesses or national corporations could also help improve the financial sustainability of projects, ensuring that these initiatives remain operational over the long term (Hoye et al., 2018). Strategies that focus on creating a diversified funding base could reduce the dependency on unstable sources (Henry & Beasley, 2015).
Improving Access to Facilities
 Local authorities and sports organisations should work together to improve access to sports facilities in deprived areas. This may involve building new facilities, upgrading existing ones, or ensuring that facilities are well-maintained and accessible (Collins & Kay, 2014). It is also important to ensure that facilities are open at convenient times and located in safe areas, making them more inviting for potential participants. Collaborative efforts with local councils can lead to improvements in infrastructure that support physical activity (Brady et al., 2012).



Conclusion
In conclusion, several external and internal barriers hinder sports participation in deprived communities. Economic constraints, limited access to facilities, social and cultural factors, and inadequate transport options are significant external barriers, while funding constraints, lack of local knowledge, staffing challenges, and sustainability concerns are key internal challenges faced by sports development organisations. By understanding these obstacles and adopting targeted strategies, such as community engagement and inclusive programming, it is possible to overcome these barriers and enhance sports participation in deprived communities.
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