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  Executive summary  
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The following report will be a definition of coaching and mentoring, the similarities of the two and the differences fully explained. Research will be organisational based, with examples given. Learning interventions will also be explained. The report will include tangible and intangible benefits of coaching and mentoring within the workplace. The writer will also show a clear understanding, of a competent coach and what skills and behaviours are required, to be successful within the organisation. 
The grow model and OSCAR model will be used. 
An explanation will be given on how coaching, and mentoring is affected by change management. Lastly the student will give a full explanation of her personal reflection on the module coaching and mentoring, this will be in her own words in first person, she will talk you through how the peer exercise went on the 24th of February 2021. 
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                              Main findings 

Task 1 
The similarities between coaching and mentoring 

Coaching within an organisation, is equipping employees with knowledge, tools, and opportunities to fully commit in developing themselves, their work and organisation. Coaching is asking not telling, being a coach is to guide employees to the desired end goal.
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Coaching models such as the GROW model (Grow, reality, options, will) is used by organisations to give coaches a step-by-step guide to improving employee’s performance. 
This model explains coaching in more depth and helps give a better understanding of what coaching involves. Firstly, G stands for Goal, this is defined and agree on the desired goal or outcome the employee is hoping for, coaches should assist the coachee when defining that the goal is SMART (specific, measurable, attainable, relevant and time based.) By asking questions such as how will you know the goal is achieved? Or what is your ideal outcome in this situation? by asking these questions, the coachee will have a clearer path to reach the end goal.  





“To make sure your goals are clear and reachable, each one should be:
· Specific (simple, sensible, significant).
· Measurable (meaningful, motivating).
· Achievable (agreed, attainable).
· Relevant (reasonable, realistic, and resourced, results-based).
· Time bound (time-based, time limited, time/cost limited, timely, time-sensitive).” (Mind Tools, 2021)


“The GROW Model is a coaching framework used in conversations, meetings and everyday leadership to unlock potential and possibilities. GROW was created by our co-founder Sir John Whitmore and colleagues in the late 1980s.” (Performance consultants LTD,2021)

Secondly, R stands for Reality, to reach the end goal, you must consider where to start, ask yourself questions such as, where are you now in relation to your desired goal? What steps do you need to make to move closer to the end goal? What is going well right now? Thirdly, O stands for options, by exploring your possible options to reach the end goal.
 Ask yourself questions such as, give me five options? What else could you do? Lastly, W stands for will, by gaining commitment to specific actions, ask yourself questions like what can you do now? When can you do it? How will you keep motivated? All these steps give the coachee a better understanding of the process and how to define the goal, by segmenting the big task into smaller tasks, this makes the end goal seem more attainable. 
The OSCAR model is a great tool to use, the OSCAR acronym stands for outcome, situation, choices, actions, and review.  

“The OSCAR model can be applied in almost any personal development scenario; however, it is argued that it is most effective when used when working towards long term ‘outcomes,’ as the framework provides an impetus for the implementation of attainable milestones through the ‘actions’ aspect.” (BusinessBalls,2021)





The OSCAR Model is a solution-oriented coaching method. It is not aimed, however, at finding out the causes of certain behaviour, anxiety, or failure.
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Learning interventions 
A learning intervention is a fantastic way to master knowledge, whenever you quickly need to dive into a topic and have a specific learning question. When more time is available, organisations like to develop a learning campaign, so they can provide more guidance to encourage them to learn. 
Here are two learning interventions organisations use, for example, firstly, technical training will give individuals who have a shortfall in his or her performance, the training given will provide more sufficient knowledge and skills they need to work at a better standard. 

“Technical skills are the expertise and competence required to perform specific digital or physical tasks. No matter what industry you or your employees are in, knowledge of some technical skills will be required to fulfil day-to-day performance. “(Learnupon,2021)

Secondly skills training is a way to equip employees, with the correct knowledge and skills they need to be competent employees within the organisation, this means that providing training interventions, such as these will create competent employees with better results for the organisation. 
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What are the tangible and intangible benefits of coaching and mentoring within an organisation, the tangible benefits would include increased productivity and performance, reduced costs, growth in revenue and sales, and better engagement of employees, for example by coaching and mentoring employees, deeper level of learning, creating good relationships between management and employees, developing personal and professional growth? 
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“Coaching and mentoring involve pairing experienced professionals with employees that could use help adapting to the environment and culture of the workplace. This can include pairing a mentor with new employees to help them settle into the surroundings and get off to a good start.” (Hearst newspapers LLC,2021)

Intangible benefits of coaching and mentoring are as follows, relationships between coachee and coach, relationship with his/her reports, improved teamwork, and greater job satisfaction. By creating positive relationships within the workplace, productivity is higher and sales increase. 

 “Coaching in the workplace can take many forms – on a one-to-one basis or working with teams. Either way, it has the potential to bring about significant change, with both tangible and intangible benefits.” (Legal Island,2021)
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A coach can support a coachee in many ways, for example a coach will not direct or advise you but instead will challenge you, explore, probe, reflect, support, and encourage you. this could benefit future tasks by asking yourself is the goal, meaningful, realistic, measurable, and achievable, the SMART acronym can be used to segment bigger tasks.
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By coaching individuals within the organisation, you are increasing the employee’s confidence, health, wellness, they feel empowered and are important and that the company has an interest in them fulfilling their full potential. On the flip side the organisation benefits as performance will improve massively and will have a positive impact on the bottom line. 

The GROW Model is a tool that many organisations use when completing tasks, the GROW acronym stands for goal, reality, will and options. The grow model explains in depth what needs to be considered to reach the end goal, by segmenting tasks into four parts employees consider all the important points when completing the task. 
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 Task 2 
Management coaching skills and attitudes
When a manager within the workplace coach employees, they must build a lasting and trusting relationship with the team. Coaches use various approaches to deliver coaching in a structured manor, the manager must have great communication skills, must talk less, and listen more, must delegate, giving more questions, asking more questions and give specific feedback instead of making judgement. Coaching and mentoring are developed on a one-to-one basis to enhance an individual’s skills, knowledge, and work performance.

“Coaching and mentoring employees in the workplace helps team members develop new skills so they can deliver the results you’re looking for, but it’s also a challenge when you’re barely able to snatch a few minutes around the margins of your busy schedule.” (Go Skills LTD,2021)
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Task 3
The role of coaching and mentoring in facilitating change and in change management. 

The role of commander and controller is a thing of the past, today’s leaders (coaches) focus on developing their employees into competent team players within the organisation, by removing obstacles and developing strengths, sharing information, instilling key behaviours, and engaging employees, the company will continue to grow and improve the company for the future. 
With the ongoing Covid19 pandemic, many organisations have had to adapt to unplanned change, with many employees working from home, less contact with customers, adhering to two metre social distancing and some employees being furloughed. This has had a huge impact on organisations around the world. This means that managers must give extra training and support to employees, coaching and mentoring within the organisation have been affected by this factor, which leaves companies with less revenue, less employees, and uncertain futures for many organisations. 

“The roles of athletic coaches are very similar to the role of team leaders, supervisors, and managers within the business world. In today’s successful organisations business leaders play the role of coach and mentor, while the role of commander and controller is a thing of the past. Today’s leaders focus on developing their employees into “all-star players” by removing obstacles, leveraging, and developing strengths, sharing information, instilling key behaviours, and engaging employees in the growth and continuous improvement of the company.” (life cycle engineering,2021)

Task 4 
Personal reflection 
I recently participated in a fifteen-minute, peer coaching exercise on Wednesday 24th February 2021, which I thoroughly enjoyed, my group consisted of two peers, myself Abdul Shahid and Samantha Davies. The coaching exercise took place via Microsoft Teams as study is currently taking place online due to the ongoing pandemic Covid 19. 
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Our group took time to create an organisational based scenario, to which I chose to be a coachee to be coached on my weak presentation skills, Samantha coached me well asking many questions which challenged me to think about the options I have and how I can overcome this barrier. This task was to make sure we have a good understanding of the difference between coaching, mentoring and coachee and how to apply it correctly within an organisation. 

In my current job as a domestic cleaning manager, I use some of these skills but not all, for example I support employees by encouraging them to absorb new skills to become a better team player, share knowledge of the tasks ahead, ask more questions to challenge them to find their own solution to the barriers they have and create a trusting relationship between myself and employees.  


I would say I am a good coach with room to grow, my strengths are as follows, I have extensive knowledge in the cleaning industry, incredibly organised, I would like to encourage employees to be the best version of themselves and talk less and listen more with employees. My weaknesses are as follows, I could improve on my coaching skills, as in my current management job I tend to tell employees what to do and explain the way to complete the job efficiently, whereas in the future I will be taking a more coaching approach by asking questions and listening to employees’ feedback rather than directing them, I will be advising. Firstly, the coaching and mentoring module has taught me how to take an alternative approach within the organisation. Secondly, the module has taught me a lot about learning interventions such as skills training, for example by coaching employees with new skills, you are equipping them with the correct knowledge and skills to become competent employees, furthermore, this means that providing training such as this will create better employees with better results for the organisation. 
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By using a reflective cycle like the one below, this will create a segmented way to learn from the mistakes in the past and correct them for future tasks. 

                                        Appendices 

The student’s Personal development plan - 
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“A Personal Development Plan, also known as a PDP, is a documented plan that outlines your goals, what strengths you already have in those areas, what you need to change to achieve those goals, and what skills you need to improve in your areas of weakness.” (Glassdoor, 2021)
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