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Business environment can be defined by saying that it is a conglomeration of all internal and external elements which helps an industry to run efficiently and effectively (Adefarati and Bansal, 2019, p. 1090). Various elements like employee, suppliers, management, customers, shareholders, government, and many more impacts the business environment in various ways. Proper business environment can help a company to run its commercial activity in such a manner which can help it to earn more revenue and also helps in getting a larger market share for the company. Fashion industry is a sector which is highly dependent on the business environment as it gets easily affected by the various elements which need to be handled by the management efficiently to have a better business operation. Fashion industry is one of the largest industries in the economy which impacts most of life and the sector also employs a huge workforce for the development of the society (Weersink et al., 2018, p. 35). 
Importance for the companies to analyse the business environment.
Environmental analysis is very much important for any company as it can help the management to prepare and adjust with the changes of the market. A market is a place which depends a lot on various factors like social trends, government decisions, economic situation and many more (Muscalu and Górecki, 2018, p. 243). There are various environments which the company needs to evaluate and analyse for a better business operation which can help the company to earn more profit and also remain ahead of the competition in the market. Analysis like macro environment and micro environment evaluates various aspects of the business in the market. The analysis of various environments acts as a strategic tool for every company as it helps the company to calculate and plan its move accordingly which helps the company to have advantage in the market that is forever competitive. A company like H&M goes through all this evaluation process which is the second largest fashion retail company in the world. All these evaluation results help the management to decide the strategy which the H&M management is going to implement in the business operation. 
Explanation of macro, micro and internal environment
Macro environment is an environment of a company which is connected with the external cause that is affecting the business operation. Various factors come under the external environment which seriously impact on the business culture and practice of companies like political factors, economic factors, social factors, technological factors, environmental factors and legal factors (Neuling and Kaltschmitt,2018, p. 68). All these factors are considered to be external in nature which are not under direct control of the management of the company and the company needs to adjust itself according to all of the changing factors.  
Micro environment is also known as the internal environment which helps the company to evaluate various internal aspects of the company. The company evaluates the strength, weakness, opportunity and threat elements. It helps the organisations to have a better understanding about the elements which are under direct control of the company and can be changed or altered accordingly for the betterment of the company (Arduini et al., 2017, p. 41).
Trends of the business environment 
Business environment of the fashion industry gets affected by various aspects which allows the companies in the industry to evaluate different aspects to have detailed ideas about the points which can seriously impact the business operation of the company. Aspects like supply of raw materials, availability of skilled labours, governmental policies, market trends and many more helps the organisation. Various aspects of the company are also there which are not under direct control like the environmental policies and legal matters and many more where the management has to depend on other stakeholders. The trends and the market behaviour also help the management of the various fashion companies to decide the strategy and the plan which an organisation can implement for a better development in the market (Pérez-Fernández et al., 2017, p. 40). 
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Based on the above discussion, H&M has been considered to evaluate the aspects of the industry as well as the company. 
Pestle analysis
	Political 
	· In the United Kingdom, H&M is facing the problem of the pandemic as it reduces commercial activity of the company worldwide. 
· The company has been facing challenges due to changing foreign policy of the government. 

	Economic 
	· H&M is a company which is operational in multiple countries as a result of the falling economy which has also been affecting the company.

	Social 
	· The changing trends of the society regarding fashion options are also affecting the fashion retail giant in the market. 
· The influx of a huge migratory population within the country has changed the market behaviour, which had a great impact. 

	Technology 
	· The introduction of completely automatic production has helped the company to reduce the production costs of the company and increase the profit margin on a continuous basis.
· The use of modern software has helped to maintain the quality of products.  

	Environment 
	· The management of the company has taken various initiatives to promote sustainability of the environment.
· The carbon emission of the company is also under strict control to help nature for a better environment.  

	Legal 
	· The company follows various labour laws to provide adequate facilities to their workforce for maintaining a better lifestyle. 
· The company also abides by all the customer law which ensure the management of better customer satisfaction. 
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	Strength 
· The effective strategy of the management helps the company to maximise their profit from the market.
· H&M is a global brand which helps the company to extend its market presence in almost all parts of the world. 
· The company sells various types of products which helps the company to earn more revenue from the market. 
	Weakness 
· The company depends a lot on the products which are not directly manufactured by the in-house manufacturing units. 
· The company has products which have given birth to various controversies which need to be handled properly.
· The company do not follow the fashion trends in spite it tries to make something unique which backfires  

	Opportunity
· The company uses the digital platform very efficiently which helps the management to promote and sell the products among various types of customers. 
· The company is targeting those markets which are still emerging as a result the company gets a huge opportunity to expand their wings among all those customers who are still not developed.  
	Threat 
· The entry of counterfeit products hampers the revenue of the company very harshly and the management needs to be cautious. 
· The company faces intense competition from the other big players of the fashion industry. 
· The fall of the global economy due to the pandemic has been a great challenge for the company. 



Change in the industry in last few years for the changes in business environments and its reason. 
The fashion industry has gone through a lot of changes in the recent past due to various reasons which the big multinational companies were unable to change. Fashion industry is one of such industries which is closely connected with society as a result most of the companies depend a lot on socio economic factors. Society is itself a very much dynamic concept which changes with time, preference and behaviour of humans. The use of modern technology in the production process has helped the companies to reduce the production and also provide products which are of higher quality (Casals et al., 2019, p. 360). 
The use of environment friendly products has also become a trend in the market which has forced the company to focus on products which do not harm nature. The management of the company has also been eyeing to have a pollution free production process which can help to have a sustainable environment (Celik et al.,2017, p. 1880). Various governmental policies have also been injected in the business operation in recent years which has helped the management to be more attentive towards the products, to their customers and many other aspects. Previously all these practices were negligent or were avoided in order to reduce pressure from the company.   
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How some of the firms could adopt better to the changing business environment 
H&M is a company in the complete fashion industry which was efficient enough to handle the unprecedented situation of lockdown and pandemic (Shamoushaki et al., 2017, p. 530). As a multinational company the organisation operates in various countries but with advent of the lockdown most of the commercial activity went for a downfall. The complete industry was highly shocked and was unable to handle the situation which resulted in a huge loss for most of the company. In contrast, the management of H&M were efficient and experienced enough to handle any uncanny situation for the company. The company dealt with the governmental agencies of various countries and also handled the workforce with great efficiency (Bachmann et al., 2017, p. 1315). Moreover, the company went on to prepare the company for a situation when the demand is going to rise after the exit of the pandemic situation from the society. Not only the company survived in the pandemic situation but also increased its contribution towards the pandemic hit society which needed greater support for as fast recovery. 
How can organisations gain a competitive advantage?
The management of the H&M took various steps to have a commercial advantage when most of the competitive companies were struggling to survive in the market. The company divided the business operation in many parts and also according to the needs. The management was planning for the upcoming 3 months and not for a long time which provided the management with flexibility of shifting to some other strategy. The company reduced its operation cost as most of the outlets and the production centres went for a lockdown, various operation costs were low for a long period of time (Yang and You, 2017, p. 4050).  
The management of the company focused on the digital platform of the organisation during this time which helped them to deliver products without any contact among the customers and the outsiders. This policy helped them to observe a significant growth in the sales number. Though the revenue of the company saw a fall but it was very less in contrary with the competition which helped the company with a huge boost for the future. The company also invested in various profit-making initiatives during all these days which can yield high profit for the company in near future (Fraj and Idir, 2017, p. 960). 
Porter’s five forces 
Rivalry within the industry (high): H&M is a company which is encircled by various competitors who produce similar products and the switching cost of the consumers are less which makes this quotient high of the evaluation for the company.
Threat of new entrants (low): Very few small companies are able to challenge the position of the company in the market. The strong brand presence of the company in the market makes the job of the new entrants tougher. 
Threat of substitute (high): Various companies in the market produce similar types of products which proves that there are various companies to substitute H&M from the market. New technologies or business models have started to substitute the company in the market.  
Bargaining power of suppliers (low): the suppliers in this industry depends completely on the customers according to which the suppliers change their products and business pattern. Moreover, the supplier’s products do not differ very much from each other. 
Bargaining power of buyers (high): the switching cost of the customers are less and customers are not always much loyal to a particular company which helps the purchasers to increase their bargaining power in the market.   
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Hence it can be concluded from the above assignment that the business environment is one of the main aspects that influence the complete business operation. Various analyses have been done on H & M has been done to analyse different environments which a company has to handle for maximising the profit from the market. 
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