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I. Background
This forthcoming report will delineate SWOT and PESTEL analyses for the Mercure Maidstone Great Danes Hotel, incorporating industry illustrations to scrutinize the influence of the external environment on employee recruitment and retention. The examination will extend to HR practices within the hotel sector, encompassing incentives, employment training, and job security, with a thorough analysis of recruitment, and retention. The conclusion will provide recommendations aimed at addressing the overarching question: "Is the external challenge good or bad?"
Mercure Maidstone Great Danes Hotel is set in scenic surroundings near Leeds Castle. This Kent hotel has 14 conference and event rooms with a total capacity of 600 persons. Everyone can enjoy tennis, golf, the health club, the gym, or the swimming pool at one of Kent's finest spa hotels (Mercure Hotel, 2023). The hotel is a classic-midscale worldwide 3/4-star hotel owned by the French company Accor, which owns a few hotel chains across the world. Maidstone, Kent's county town, is situated in the Garden of England. Leeds Castle (Visit Kent, 2023) is one of the area's main attractions. Incorporating Leeds Castle within the Maidstone tourism offering, providing greater incentives for visitors to the Castle to also visit the town.
II. SWOT analysis 
To analyse the impact on the external environment, first we need to identify the internal one of the Mercure Maidstone Hotel. The SWOT analyse of the hotel will be presented below in order to analyse the hotel position on the market. 
Strengths - The Mercure Hotel has a good brand image and reputation as part of a multinational business. The hotel is regionally inspired, offering local culinary and beverage delights. The decoration and furnishings reflect the hotel's local inspiration while remaining completely consistent with the overall hotel concept. Another point of differentiation is the hotel's location. The hotel is only half a mile from one of the city's most popular attractions, Leeds Castle. Bluewater is 20 miles distant, the Channel port and Eurotunnel are under an hour away, and London is an hour apart by train. The hotel provides various events and locations for this purpose, as well as a range of meeting rooms for rent. The hotel is one of Kent's most attractive wedding locations, with options for any budget. The venue is also dog friendly for a fee per night (Accor, 2023).  
Weaknesses – Growing competitiveness. According to Booking (2023), the price for a classic double room at the Mercure Maidstone starts at £60 per night. Competitors' costs in this location start at £54 in Days Inn Maidstone, £58 in Village Hotel Maidstone, and £50.4 in Grange Moor Hotel. According to Lichfields (2020, p. 7), the industry with the lowest degree of workforce productivity in Maidstone is food and accommodation, with a 5.8% employment rate. 
Opportunities - Embracing AI presents opportunities to revolutionize guest interactions, providing personalized and efficient services in the hotel. This includes AI-powered chatbots, smart room amenities, and data analytics to enhance the overall guest experience. Exploring innovative learning programs can contribute to the professional growth and retention of employees. This involves implementing continuous learning initiatives, skill development programs, and mentorship opportunities to nurture a skilled and committed workforce.
Threats - The hospitality industry faces threats from unexpected pandemics, like Covid-19, and associated lockdowns. Such events can severely impact travel and hospitality, leading to decreased bookings and revenue loss for Mercure hotel in Maidstone. Unforeseen geopolitical events, such as military conflicts and refugee crises, pose threats to the stability of the hospitality as well. These situations can disrupt travel patterns, influence safety perceptions, and impact overall business operations. According to Jacobs et al. (2014, p. 33) the rising cost of living poses a threat to both consumers and businesses. It can result in reduced discretionary spending on travel and accommodation, potentially affecting occupancy rates and profitability.
In navigating these opportunities and threats, strategic planning and adaptability are crucial for the hotel industry to thrive in a dynamic and evolving environment. 

III. PESTLE analysis 
A thorough evaluation using a PESTLE analysis uncovers multifaceted external forces that have a substantial impact on the hotel industry's recruitment and retention methods.
· Political factors: 
Government Stability: The political landscape, particularly the stability of the government, is a critical factor. Strikes in the UK can disrupt operations and affect workforce stability (Office for national statistics, 2023)
Tax Policy: Tax regulations play a role in the financial health of hotels like Mercure Maidstone, influencing their recruitment and retention budgets.
Competition Regulation: Regulations on competition impact how hospitality companies attract and retain talent, affecting their strategies and market positioning.
· Economic factors
Inflation Rate: Moderate inflation rates are often beneficial to businesses such as Mercure Hotel in Maidstone, ensuring financial stability and facilitating long-term recruitment and retention initiatives.
Consumer Spending: Higher consumer spending rates benefit hotels like Mercure Maidstone by increasing demand for hotel services.
Understanding and reacting to current unemployment trends is critical for efficient workforce planning.
· Social factors
Demographics: The age distribution of the population influences recruitment strategies. Maidstone's current employment rate of 74.5% has declined in recent years, while unemployment has grown to 3.5%. A younger workforce may have distinct working preferences, such as hybrid or remote employment, work-life balance shift patterns, and so on (Office of national statistics, 2023). 
Skilled and Educated Workers: The availability of skilled and educated workers influences recruitment practices and the competition for top talent.
Education, Health, and Wellness: Initiatives such as health marketing, collaboration, and Corporate Social Responsibility (CSR) impact the perception of companies like Marriott International (Deale, 2013), influencing both recruitment and retention.


· Technological factors 
AI and Automation: The incorporation of AI and automation in hospitality, such as smartphone check-in and digital key (Torres, 2018), has an impact on recruiting needs and required skill sets.
Internet and social media: Using the internet and social media for feedback, communication, and promotion is an essential component of modern recruitment and retention tactics. Croissy (2022) states that Hyatt's career socials may be found on Facebook and Instagram. The Hyatt Hotels and Resorts Career page on Facebook has 138,000 followers and nearly the same number of likes. The page posts information about open positions and includes a link where candidates can quickly apply.
5G Technology: The implementation of 5G technology improves communication and service delivery even further, changing how hospitality firms interact with both staff and customers.
· Environmental factors
Recycling and Waste Management: Green initiatives, including recycling and waste management, contribute to a positive corporate image, influencing the perception of potential employees. The Village Hotels in Maidstone developed an e-learning module on the staff training platform to guarantee that all employees are aware of energy usage and the impact of their actions and workflows, including regular employee communications (Village hotels, 2023). 
Green Consumption and Renewable Energy: Companies adopting green consumption practices and renewable energy sources may attract environmentally conscious individuals, impacting recruitment and retention.
· Legal factors
Health and Safety Laws: Adhering to health and safety laws is imperative for employee well-being and is a critical component of recruitment and retention efforts.
Anti-discrimination Laws: Ensuring compliance with anti-discrimination laws. As exemplified by Marriott International’s diversity and equal opportunities initiatives, support for woman, diversity training program and others, positively impacts workforce diversity and employee satisfaction (Madera, 2013). 
IV. Managing human resources 
The workforce stands as the hotel's most invaluable asset. In other words, a contented staff is essential for ensuring satisfied customers (Nevis at al. 2018). Therefore, it is crucial for the business to treat employees as partners, showing due respect for their sentiments and motivating them to contribute their utmost value to the business. In order to enhance recruitment and retention strategies at Mercure Maidstone, implementing robust human resource management practices is crucial. The following key practices can significantly contribute to attracting top talent and fostering long-term employee commitment: 
Human resource system: Creating an integrated human resource system is one of the most effective strategies for hotels with excellent performance. They must put together a customer-focused personnel package to increase and maintain organizational performance. Enz et al. (2000, p. 48) states that “No hotel can have excellent operations without excellent employees – and that requires excellent human-resources practices.”
Incentives: Offering competitive pay, bonuses, and performance-based incentives is a powerful technique for attracting and retaining top performers. These monetary incentives provide as tangible recognition of employees' contributions. Following industry-wide labour shortages, the Premier Inn company is raising wages and offering creative bonuses to attract and keep employees (Reward strategy, 2021). Non-monetary incentives like as flexible work hours, recognition programs, professional advancement programs, referral program and employee wellness efforts, in addition to money awards, contribute to a positive work environment, boosting overall job satisfaction (Goh, 2020). 
Employee training: Providing continual training and development opportunities is critical for both attracting and keeping qualified workers. This dedication to employee development promotes a culture of constant improvement and adaptation. Offering programs that help employees improve their skill sets not only makes them more valuable contributors, but it also shows the organization's dedication in their professional growth. As an example, the IHG Skills Academy program is a unique virtual learning platform designed to assist anyone in the IGH Hotel and Resorts family in gaining vital employment and life skills online as well as through work experience, internships, and apprenticeships (IGH Hotels and Resorts, 2023). 
Selective hiring: Adopting a selective hiring procedure guarantees that only candidates who share the company's values and aims are hired. Hiring selectively allows businesses to hire employees with desirable skills and behaviours that match the employment environment (Chong et al. 2013). This tailored approach reduces turnover while improving overall worker quality. It is critical to assess candidates for cultural fit. 
Job security: Employee retention requires communicating and demonstrating job stability. The assurance of secure employment fosters trust and loyalty, decrease turnover, and motivating people to invest in their roles and positively contribute to the firm (Hemdi, 2006). 

V. Conclusions
The PESTEL analysis for Mercure Maidstone enables the hotel to adapt, capitalize on opportunities, and avoid potential challenges, guaranteeing long-term success in the ever-changing hotel business. Hotel information technology training solutions can help to improve the training process and inspire staff.
The above human resource management techniques work together to create a workplace climate at Mercure Maidstone that is not just appealing to potential applicants but also conducive to the long-term commitment and progress of current employees. Mercure Maidstone may position itself as an employer of choice in the competitive hospitality business by investing in incentives, ongoing learning, selective hiring, and job security.




VI. Recommendations

· Encourage business leaders and managers to actively contribute to work-life balance by promoting flexible working hours, discouraging excessive overtime, and supporting employee well-being initiatives.
· Create a diverse incentive scheme that includes non-monetary rewards in addition to monetary incentives. To improve overall job happiness, consider flexible work arrangements, appreciation ceremonies, and wellness initiatives. To guarantee that the incentive program remains competitive in the industry, it should be evaluated and adjusted on a regular basis.
· Assess employee skills on a regular basis and identify areas for growth. Encourage staff to build individual professional development plans. 
· Increase the effectiveness of the recruitment process by emphasizing applicant cultural fit. Incorporate behavioural interviews to determine candidates' alignment with the values and organizational culture of Mercure Maidstone. In hiring processes, actively encourage diversity and inclusion.
· Implement regular staff satisfaction and engagement surveys. Establish open avenues for employees to express issues and suggestions, as well as receive regular feedback on them. 

Mercure Maidstone can boost its position as an employer of choice, recruit top talent, and create a motivated and talented workforce for long-term success in the competitive hospitality business by implementing these ideas.
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