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Executive Summary
Discussing the value of leadership and management positions, the abilities required for each, the benefits to the company and personnel, and the necessity of each. Discussed the key problems that businesses face and how to resolve them.
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1.0 [bookmark: _Toc118896922]Terms of Reference
Brynach Heffeman requested a report on the importance of management roles on the 3rd of October 2022. The purpose of this report is to investigate the role, skills and issues related to an effective manager. Paige Wride complied the report on the importance and advantages and disadvantages of the findings. The date of submission 11th of November 2022



[bookmark: _Toc118896923]2.0 Procedure
In this report website articles and fact files are used to gather information.



[bookmark: _Toc118896924]3.0 Findings
[bookmark: _Toc118896925]3.1Introduction
Managers have several responsibilities to fulfil the different requirements of carrying out their duties. A structured set of behaviours make up a role. A management role is an organised set of tasks that are conducted and linked to a certain rank in a managerial hierarchy. In interpersonal roles, a manager interacts with their team or organisation; informational roles, they receive and disseminate knowledge, and in decisional roles, they make choices. Three to four various role types are included in each of these management groups. The tasks that a manager undertakes will vary depending on the size and structure of their organisation as well as their position within the business. According to (Mahr, 2022) Henry Mintzberg developed the Mintzberg’s managerial roles model in the 1970s. Both academics and business professionals utilise and appreciate Mintzberg’s Managerial Roles Model. The concept is useful for comprehending the many tasks that a manager could take on inside an organization. Finding out what kind of task a manager is most suited for is another benefit of using it. Also, a manager requires a wide range of abilities, they may be divided into three basic groups: Conceptual skills, Human skills, and technical skills. According to Katz (1955): 34), skills are what makes a leader; talents are what they can achieve. Three fundamental personal skills technical, human, and conceptual are necessary for good Management or leadership, he claimed. The degree to which of these abilities are necessary varies depending on the level of management. For example, top management needs conceptual and human skills, Middle management needs technical, human, and conceptual skills, and supervisory management needs both technical and human skills. While Mumford, Zaccaro, Harding, et al. (2000) claim that leadership may indeed be understood in terms of knowledge, problem-solving qualities, solution formulation abilities, and social judgment required to solve organisational difficulties. For their analysis on the connection between abilities and effectiveness, Mumford and his colleagues investigated the link between effectiveness and abilities using approximately more than 1,800 officers’, varying in rank from second lieutenant to colonel. They evaluated the individuals based on how they approach situations that that were presented to them. They had had to identify the issue, develop a knowledge of it, and then test out the potential remedies in this stage. They then put the officers’ social judgement to the test. In other words, they witnessed their collaboration. Finally, they discovered that the successful leaders need a specific degree of understanding. Since individuals with more knowledge tend to have more complex organisational structures, this talent was sought after within the research.
[bookmark: _Toc118896926]3.1.1 Team
Employees that operate well as a team will collaborate to achieve a shared objective while assigning and distributing tasks to help one another. It is commonly known how important good team cooperation is. The “Five Dynamics of Teamwork and collaboration” concept was put out in 2011 by authors Frank LaFasto and Carl Larson. To find out what makes an efficient team, they looked at 600 teams from different sectors. (Udoagwu, 2022) That resulting the LaFasto and Larson Model contains five models or elements that raise the possibility of good teamwork. How does a team member behave and what are their skills? The first step is choosing the appropriate individual. Second is team partnerships: A teams members develop strong working relationships by acting appropriately. Next is working together to solve challenges is achievable when there is a strong team dynamic, followed by team leadership: successful teams have effective leaders and lastly the environment of the organisation: In an organisation, teams are more committed when the appropriate procedures and corporate culture are used. Although teamwork is a talent that must be developed over time, specific team building exercises can help speed up the process. Co-workers must adapt quickly because projects are usually brief events. Employees who participate in team-building activities may swiftly adapt to the dynamics of their teams and work well together. As (Teambuilding.com, 2022) says your co-workers will respect collaboration if you put attention on team development. You give credibility to the importance of teamwork in the workplace by putting effort into the practice.
[bookmark: _Toc118896927]3.1.2 Leadership 
Leadership is the ability to impact how others behave, strong moral beliefs and ethics, good organisational skills, competence as a learner, encouragement of staff growth, and encouragement of affiliation and connection are the top traits leaders list as necessary for effective leadership Peter Drucker considered the father of modern business management (Reckmann, 2022) says that business leaders, according to Ducker, should embrace the “spirit of performance” by acting with high degree of moral and ethical integrity, concentrating on outcomes, empowering staff, going above and beyond their financial commitments to shareholders, and ultimately advancing the greater good. According to (CPID, 2022) that to make “correct” and “worthwhile” judgements in situation, leaders must be led by certain principles. Current changes in corporate governance are pressuring executive to state these values and make moral choices, as (Indeed, 2020) says to be a successful leader, you need to have a solid understanding of who you are as a person and be assured in your capacity to guid not just the business as a whole but also each of your employees on an individual basis.
[bookmark: _Toc118896928]3.1.3 Motivation
The desire or readiness to put in effort at work is motivation in the workplace. Salary and other perks, a desire for prestige and recognition, a sense of accomplishment, connections with co-workers, and the belief that one job is valuable or significant are all examples of motivating reasons. The Management theory of Elton Mayo can help build a more productive team in the work place this theory is known as the (Hawthrone effect) (Akrani, 2011) Says that the conclusions reached by Mayo from the Hawthrone studies show the productivity and job happiness of employees are influenced by social and psychological factors. The informal relationships between employees have a greater impact on their behaviour and performance than the formal relationships within the organisations. They will perform better if they are given the opportunity to participate in decisions that will affect their interests as good physical working conditions alone will not increase productivity so when employees are treated with decency and respect from their managers their performance goes up. To boost productivity, social and psychological requirements must also be met as financial incentives by themselves cannot boost performance but to have the ability to voice out one’s opinions freely can help the workers perform better. Although (Madhubala Minda is a content writer for Digiaide. She writes unique and research-driven content on various Brands, 2022) wrote that despite the Hawthrone Effect’s wide range of applications, some recent studies have called into question the findings’ initial interpretations. Researchers have concluded that taking part in research has an influence on behaviour, but further study needed to determine its exact scope and underlying processes.
[bookmark: _Toc118896929]3.1.4 Equality and Diversity
Achieving equality is making sure everyone has an equal chance to succeed and is not subjected to prejudice or unfair treatment because of their qualities. Diversity is about valuing and taking into consideration the variation that exist between individuals and groups of individuals. According to (Callister, 2022) says that everyone possesses an underlying prejudice. Before they may be avoided, they need to be identified and recognised. Everyday decisions made at work and in other context should be fair to everyone (recruitment, training, promotion, allocating work and pay). We ought to value the diversity of individuals. Verify that all your messages are devoid of sexist and discriminatory language. Careless language, as well as stereotyping, can provide the impression of inequality and make individuals feel vulnerable. If a team, management, or business unit raises concerns, promote group decision-making, or perform audits. Furthermore (Powers, 2022) say diversity includes the attributes and traits that set people apart from one another. Gender identity, colour, and sexual orientation are a few typical traits and experiences that people may bring to the workplace, and employers and HR teams should be aware of them. Employers gain from diversity in the workplace because it gives them access to larger talent pools and fosters cooperation and innovation with a range of viewpoints.
[bookmark: _Toc118896930]3.1.5Training 
Training results in improved business operations and success. The Value of job training has never been more important than it is in the dynamic economy of today. Maintaining the competitiveness of your organisation requires workforce training. According to (Frost, 2019) that your personnel stay up to date on industry advances courtesy to ongoing training. The company’s policies and expectations must be understood by every employee. This covers administrative duties, safety, and discrimination. All staff members will be exposed to the knowledge at the very least if they receive frequent training in these areas. Employees who have access to training and development opportunities are at an advantage over those in other organisations who must look for their own training possibilities. A company’s investment in training demonstrates to its employees how much it values them. An encouraging workplace is produced through the training The strategic missions and initiatives of an organisation are defined and managed through strategic planning, which also enables you to translate high-level goals and plans into more specific aspects like resource requirements, cost, timelines, and benefits. The four basic phases of systematic training are to identify training needs, design training, provide training and evaluate training. (mike3design, 2016) says that “There are several definitions of training needs. According to Boydell (1983): “A training need exists when the application of training will serve to overcome a particular problem/weakness”. However (Arthur, 2021) says the expense of the procedure is one of the major potential drawbacks of educating staff.
[bookmark: _Toc118896931]3.1.6 Flexi Working 
Everyone may gain from flexible work arrangements, including companies, employees, and their families. Today, most firms understand that giving their employees flexible scheduling options is smart business. (CPID, 2022) discusses that savings in office can be achieved by utilising technical advancements to permit remote work and hot desking. Additionally, flexible working enables businesses to better match resources with demand, such as providing round-the clock customer service. The welfare and job happiness of employees improves the immediate business advantages. According to research, persons who work flexibly report better levels of job satisfaction, dedication, and likelihood of increasing discretionary effort than those who do not. Additionally, flexible scheduling can lower absence rates and enable workers to manage short-term and long terms medical concerns, as well as their stress and mental health. Although there are many benefits of flexible working arrangements there are some disadvantages of flexible working (Heathfield, 2021) says planning ahead and coordinating the employees’ regular workdays and hours may be necessary from team projects. Employers mandate the employees participate in a zoom meeting or have core days in the workplace for this reason. The lines between work and home are blurred when you have a flexible schedule, as this may occasionally translate into nonstop work.
[bookmark: _Toc118896932]3.1.7 Performance working
The purpose of performance management is to foster an atmosphere where employees may work to their full potential and deliver the highest-quality work most effectively and efficiently. According to (Stewart, 2022) that in your organisation, effective performance management you have the power to advance and grow your company. It might promote a culture of wellbeing, morale, and continuous improvement. In addition to improving the outcomes of failing workers, you are also boosting the performance of your top performers and even your organisation. Furthermore (Valamis, 2022) states that according to studies, staff perform best when given feedback on a monthly or quarterly basis, with frequent check-ins acting as a space for problem-solving, goal adjustment, and refocusing. Employees had some unfavourable opinions regarding an annual assessment system when polled. 62% of workers think their performance assessment was insufficient. 48% felt uneasy discussing problems and their boss between performance evaluations. 74% believe that they would be more successful with more regular input, while 61% believe the method is obsolete. When it comes to employee complaints, 68% of executives wait until the performance review 
[bookmark: _Toc118896933]4.0 Conclusion 
The report’s conclusion is that having effective management abilities is crucial for your company to expand and prosper. It demonstrates how managerial and leadership jobs require various talents, undertakings, and duties, and how one cannot function without the other. The main conclusions of this study highlight how crucial it is for managers and leaders to earn the trust of their workforce, as well as to continue motivating and training them throughout their employment. By doing so, they can empower their workforce and help advance their businesses for the greater good. The two most pressing challenges for managers today are equality and diversity. It is crucial for managers to continue to ensure that everyone has a chance to thrive and to appreciate diversity since doing so will help their organisation attract a wider range of talent.
[bookmark: _Toc118896934]5.0 Recommendations
Based on the conclusion, managers and leaders should continue to treat everyone fairly and equally, ensuring that no one faces discrimination or unfair treatment because of their characteristics. Should be aware of their worker’s unfair behaviour, whether its’s inadvertent or deliberate, as allowing it to occur at work would harm the company as a whole. Employees should get ongoing training during their employment to make sure they are performing to standards, abstaining from discrimination, and generally assisting the workforce in achieving its objectives.
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