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1. [bookmark: _Toc67005486]Introduction

The following report will focus on the development of employability skills in the workplace today which I consider very important because it help us grow at our workplace and keep developing both at professional and personal level.  
Employability means the improvement of skills and adjustable labor force in which all those qualified to work are helped to improve the skills, understanding, technology and adaptability to facilitate them to join and continue in employment during their employed lives (HM Treasury, 1997, p. 1).

Employability means “a set of achievement—skills, understandings and personal attributes—that makes graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy”. (Yorke, 2006,p.8)

As you probably know, the skills sought by the employer can be divided into two categories: hard skills and soft skills. Hard skills vary from one field of activity to another, however, soft skills are applicable in most industries, regardless of the level of experience, both seniors and students and graduates. Those who have these soft skills prove a better performance at work and are more likely to follow a successful career path. 

Soft skills are fundamental skills that cannot be measured, but which are reflected in your way of working and interacting with others. In terms of hard skills, they represent measurable technical skills and specific to the field in which you want to work. They can be constantly learned and practiced throughout your career, their level of development being directly proportional to the experience you have in a certain field.


2. [bookmark: _Toc67005487]Main findings

[bookmark: _Toc67005488]2.1 What employability skills are important in today's workforce?

The labor market has become competitive, especially after the consequences created by the pandemic. There are more and more applicants for a job, the selection being made drastically, long before the opportunity of an interview. 

“While access to learning and skills development was maintained in some contexts through a rapid shift to distance learning in technical and vocational education and training, the pre-existing social and digital divides deprived the most marginalized groups of continued learning and put them at risk of falling further behind.” (The International Labour Office, 2021).

[bookmark: _Toc67005489]2.1 Resilience

In order to survive the current economic situation, organizations have been forced to adapt and change. As a result, the complexity of work has increased, while increasing the sources of stress for both front-line employees and managers.
Resilience is the ability to cope with problems and failures. Resilient people are those people who have the ability to use their experience and strengths in the recovery process after the shock caused by special events. People are able to learn and develop skills specific to developing the ability to become resilient. 
As related to workplace resilience is a “strategically important organizational behaviour for success, growth, and even survival” (King, Newman, & Luthans, 2016, p. 782) for corporations and the individuals employed within them.
Resilience is a very important employability skill because people need to adapt at work and not be affected by the situations presented. Each employee needs to face difficult situations and learn from their mistakes and failure. 
[bookmark: _Toc67005490]2.2 Time management

Time Management refers to a set of values, methods, abilities and procedures, used to manage the time used to perform certain activities, in order to increase work effectiveness or productivity. 

Slaven G., Totterdell P. (1993) describe time management education is just assignable to occupations with specific responsibilities and main concern with helpful work environment with coworkers and managers who are responsive to change.
Time management begins with self-management, the main cause of failure being lack of self-discipline. A positive aspect of time management is that these skills can be learned. By investing not much time and effort in developing these skills, you will become a more effective and productive person, not only for work, but also in daily life.

Brian Tracy (2013, p6) considers that “each person has a self-concept, an internal master program that regulates his behavior in every important area of life. People with a high self-concept regarding time management see themselves and think about themselves as being well organized and productive. They are very much in charge of their lives and their work.”

Time management is reflected in personal efficiency at work, being important for performance in a leadership position. Obtaining the necessary skills in time management can positively impact: setting priorities and forming an image of work duties, interaction within the team, improving creativity, easily adjusting to change, make more efficient available time and successfully accomplishing goals.

A defective way of managing time can lead to unnecessary consequences on the activity, such as: failure to meet goals, ineffective workflow and interaction, weak quality of work and stress.

A careful self-discipline will bring with it time management skills, which will allow you to set up constructive every day practices, to determine earlier the moments of maximum efficacy and the moments when you should have a break, to appreciate the goals and to prioritize the objectives. It will also help you group actions corresponding to resemblances and consider unpredicted situations.


[bookmark: _Toc67005491]2.3 Emotional Intelligence

Mayer and Salovey (1993) introduced the concept of emotional intelligence as the capability to notice feelings, admittance and produce reactions, so as to support thinking, to recognize feelings and sensitive information, and to control emotionally instinctively, so as to encourage emotional and rational development. 

Emotional intelligence is a social intelligence that lets individuals to understand their personal reactions, but also those of others. Emotional intelligence is what makes us differentiate amongst the variety of emotions we feel or understand in others and helps us make the best choices in certain conditions. Unlike intellectual intelligence, emotional intelligence can be understood and enhanced during the course of life.

There are several models that aim to measure IE levels. One of them is Daniel Goleman's original model (1998) a combined version that merges abilities with behaviors, presenting four areas self-awareness, self-regulation, internal motivation, empathy and social skills. Emotional intelligence skills refer to personal and social skills that lead to superior performance in the world of work. Emotional intelligence skills are linked to and based on emotional intelligence.

Lynn B. (2004) presents many of the negative behaviors in the organization have toxic emotions behind them both for their owners and for those around them, who can easily become victims of their attitude. Reactions of frustration, anger, outbursts of anger, fear, all have behind them, feelings that are thrown on the social stage of daily life by those who do not understand them, do not accept them and, implicitly, cannot contain them. Although most often caused by recent events, they can take, as we have seen, forms reminiscent of old behaviors, which have already entered into a natural attitude for us. Training emotional intelligence - coaching can be very useful in this regard. - It helps us to be aware of these manifestations, as well as the emotions that accompany them, and to change our perspective on them. Another mental framework, a new vision of how we react, helps us behave better, more beautiful and more efficient. 

The main responsibilities of each employee are to induce enthusiasm, optimism and passion for future projects, as well as to cultivate an atmosphere of cooperation and trust. Emotional intelligence is what allows each employee to fulfill these responsibilities fundamental. Each of the four areas of emotional intelligence contribute to meaningful guidance with an essential set of skills. Self-knowledge is the foundation for everything else: if we can't detect our own emotions, we will not know how to control them, much less understand them to the others. 

[bookmark: _Toc67005492]2.4 Digital Compentancy

Work, employability, education, leisure, inclusion and participation in society, all these and many other areas of our society are increasingly "digitized": information and services are more often provided through the Internet. As a result, digital competence is essential for participation in today's economy and society. Being a transversal competence, digital competence helps us to master other key competences, such as communication, language skills or basic skills in mathematics and science.

Being digitally competent in today's world requires not only access to and use of information and communication technologies, but also knowledge, skills and attitudes appropriate to them. According to a 2014 study on digital inclusion and skills in the EU, 47% of the EU population has insufficient digital skills. Of these, 23% have zero competence. (Scoreboard 2014 - Digital inclusion and skills in the EU 2014 - Shaping Europe’s digital future - European Commission, 2021)

According to analysts, now, more than ever, there is talk of digitizing companies and automating processes so that employees focus as much as possible on high value-added activities and not on repetitive ones. Thus, in order to prepare for a different labor market, in order to remain "relevant" from a professional point of view, we must quickly develop additional skills.

 Technologies have invaded our lives not only professionally, but also personally. That is why the development of the skills needed for the future must begin today. Digital skills do not mean that it is necessary to learn to write code, but to be up to date with the latest technologies / software applications, to learn to analyze data and to be able to decide consciously where and when to go. you use new technologies, such as RPA or artificial intelligence.
How to start your own digital skills development program:
· Set your priorities and subscribe to online learning platforms.
· Spend time, 30 minutes -1 hour every day, to find out and experience new things and look for where you can apply these new skills.
· Talk to colleagues and look for ways to do things differently. Promote change around you and show others what solutions you have found to the problems you face.

[bookmark: _Toc67005493]2.2 How have employability skills developed recently?

This year has changed the labor market, the work environment, but also the perspective of employers. The skills they are looking for may be different from those that have been in the forefront so far.

Desire for development / evolution
In 2021, employers will seek to bring in teams especially people who demonstrate a desire for development or growth. According to the new trends, they prefer a curious person, with the desire to learn continuously and with an evolutionary mentality, to the detriment of someone who already has knowledge in that field, but does not demonstrate the desire to learn more and develop. 

Adaptability
Even before the COVID-19 pandemic, this ability was always in demand. The pace of change until 2019 may seem slow compared to what 2020 has brought us, but the ability to adapt has always been an asset of those who have been successful. An employee who adapts quickly, does so in a positive way of looking to contribute ideas, improvements, optimizations, will always have an advantage, both professionally and personally. 

Critical thinking
Employers will seek to recruit such people and will ask employees to innovate when faced with unique situations, to adapt and to analyze in detail the solutions found.

Managing the ambiguity of the future
Companies will look for employees who are comfortable with this state of ambiguity, who can take things as they are and who are not afraid of the ambiguity of the medium and long future, but even motivate them to overcome these obstacles.

Creativity
To be creative in a broad, everyday sense means to think "outside the box". This ability has led to recognized results in companies around the world for hundreds of years. Creativity is not only reserved for artists or those who hold “creative” jobs, but it is a competence that can be manifested anywhere. 

Communication skills
This is nothing new, communication has become an essential component of any job for many decades. The ability to communicate consistently, clearly and concisely, both in writing and verbally, both when the net works well, but also when it doesn't work, with people you already know or see for the first time on your screen, is even more importance.

[bookmark: _Toc67005494]2.3 Have employability skills always been important? 

Changes in employee behavior come as a result of the reversal of the balance of power between employee and employer. If two years ago employers were waging a "talent war" whose stakes were to attract valuable employees to the company, and labor demand was greater than supply, now companies are trying to get rid of non-performance, and employees have lost their jobs. status in the relationship with bosses.
10 year ago, a mentality was created that put the employer in difficulty, because the demand for labor was higher than the supply, and the competition for employment took place between companies, and not between candidates. 
This reversal of the power-to-employee relationship makes people much more flexible in terms of pressure from some bosses, which is reflected in extending the work schedule without additional payments or cutting benefits and rights. And the mentality of the employees has changed, in the sense that they have become more obedient, as a result of the fact that they risk being fired at any moment if they make the slightest mistake. Nabi (2003) says that employability is about graduates possessing an appropriate level of skills and attributes, and being able to use them to gain and remain in appropriate employment.
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“To improve is to

change; to be perfect

is to change often.”
Winston Churchill
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