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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing coping strategies that I have used to develop resilience to stress. To gain a deeper understanding of the topics going to be discussed, firstly I will explain what resilience is. Resilience is defined as being a “positive adaption or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman et al., 2011, p. 259). 

Resilience is the ability to cope with and recover from setbacks. There are different types of resilience which will be identified throughout this essay, each of which can influence a person’s ability to cope with differing forms of stress. Firstly, physical resilience refers to how the body deals with and adapts to change and recovers from physical demands, illness, and injuries (Susman, 2023). Developing or maintaining physical resilience in policing is vital as it can help with coping with stress through increased productivity and energy and overall, a better positive mindset. Mental resilience refers to the ability to adapt to change and uncertainty. This type of resilience requires that people are flexible and calm during times of crisis (Thompson, 2022, p.54). Next, there is emotional resilience. This involves individuals being able to regulate emotions during times of stressful and unexpected situations (The Children’s Society, 2014). Throughout my experience of policing so far, emotional resilience has had the most relevance to me. I have been exposed to several stressful and unexpected situations during my time on response and have had to learn how to regulate my emotions by remaining composed and still provide a professional service to members of the public. 

Stress can be defined as being the “state of worry or mental tension caused by a difficult situation” (World Health Organisation, 2023). The NHS website describes stress as a “natural human response and the body’s reaction to feeling threatened or under pressure; too much stress can affect our mood, body and relationships” (2019). Mind released a survey from the Police Federation. This survey found that in 2019, almost 8 in 10 police officers (79%) said they have felt feelings of stress and anxiety within the previous 12 months and of those, 94% said these difficulties were caused or made worse by their job. Despite this, “not all stress is terrible, stress can sometimes be a positive impact factor which can help people avoid unsafe situations and it can also motivate others to achieve” (Folkman, 2012, p. 11). 

Whilst resilience comes down to adaptability and flexibility, a resilient person is simply someone who has strong coping skills and one that can respond quickly to unforeseen factors. Resilience is undoubtedly seen as a key skill within any police force. Janssens et al states that “resilience is considered to be an important capacity for high-risk professions especially police officers to cope with and adapt to challenging situations caused by operational or potentially traumatic stressors” (2018, p. 24). There are many coping strategies that can be applied to develop resilience and minimise stress, such as: trying self-help techniques, talking to someone, positive thinking, splitting up tasks, being more active and planning ahead (NHS, 2019). 

I will be discussing the coping strategies I have personally applied to develop resilience and minimise stress in the last 6 months of initial police training. The first coping strategy I personally used was exercise. Exercise has always played an important part in my life, not just for the benefits to my health but the impact it has on my mood. When I went to university in 2016, I was quite overweight and realised I needed to change my lifestyle drastically to be mentally and physically fit to join the job as a police officer. I started to go to the gym and running a couple of times a week. Since then, I have found my love and passion for the gym and running, I usually attend the gym three or four times a week as well as going on long runs. I found that by doing this, not only did I increase my physical fitness, but it also boosted my mood and reduced stress levels. By regularly exercising, it allowed me to get away from a stressful situation and give me time to think and have a clear mindset. David and Tenenbaum supports the fact that exercise is an important factor for reducing stress. It is stated that “exercise is considered an adaptive coping strategy to stress” and by exercising at least three times a week can help with stress reduction (2017, p.20). 

As my love for fitness grew, during my first 6 months of learning, I decided to try a different form of exercise; Yoga. Yoga is known to be a great antidote to stress as it combines many stress reducing techniques teaching breathing control, clearing the mind and relaxation (Pizer, 2020). In addition to Yoga, I also tried meditating which is also known to provide the relevant coping skills and resilience which can prevent stress (Mind Works, n.d.). I found that by doing both Yoga and meditating, it helped me relax and reflect on the events throughout the day. 

The next coping strategy I used, is somewhat linked to the first, eating a healthy balanced diet. I find that maintaining a healthy lifestyle and eating habits allows me to be focused and task orientated. Kuchan states that “eating a healthy diet can reduce the negative effects of stress on your body” (2022). I found that by planning and preparing my meals for the week allowed me to maintain a healthy lifestyle. By doing so, this allowed me to have more time for myself when I come home from work, whether this being more time to exercise or time to revise and organise work for the following day. Additionally, by planning my meals throughout the week, I would be eating regular meals and healthy snacks which helped maintain energy levels and my mood.  

The above coping strategies are not an exhaustive list and only represent the main strategies that I used personally to minimise stress. The first coping strategy; exercise, including attending gym and yoga, in my opinion, were a great combination as tools to combat stress. By doing exercise, this helped me maintain physically and mentally fit and it also boosts my mood and reduce stress levels. Additionally, I found that maintaining a balanced healthy diet, along with planning and preparing meals allowed me to stay focused and more organised with my work and time outside of work. I will continue with my eating habits and physical exercise throughout my career as a police officer to reduce stress and resilience. 
Word Count  -  1096
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The police regularly respond to and deal with many incidents where conflict can and does arise. These incidents can also involve violent or aggressive individuals. When responding to such situations, police officers often put themselves in danger. Police officers have to use communication, de-escalation and negotiation skills in order to minimise risk and protect themselves and the public. 

Conflict is defined in the Cambridge Dictionary (n.d.) as “an active disagreement between people with opposing opinions or principles”. With this in mind, it is almost certain that conflict will arise on a daily basis, whether it being physical or emotional conflict. It is important to understand how police officers deal with such situations and what rules, regulations and protocols are in place for officers when dealing with conflict. These regulations, protocols and rules will be explored in this work by discussing an incident which I attended. This incident happened two weeks into my career as an operational response police officer. I will explain the incident, whilst also taking into consideration data protection regulations to protect victims and offenders. I will critically assess the incident which I attended and interpret what reflective, communication and academic models I used or could have used during this incident. I will also outline use of force powers and policy available to the police to deal with situations of conflict. 

The call I attended was received from the Public Service Centre via the police issued radio. The control room stated that there was a suspicious male in the middle of a busy main road. They passed a description of a male, who was witnessed by a member of public, exit out of a vehicle which was abandoned in the road, stumble over to the nearby lamp post. The registration of this vehicle had been passed onto officers attending this call so that it could be identified. The witness described the male as weaving in and out of traffic and not being able to stand straight. As we made our way to the location, I started to think of strategies and tactics, such as Betari’s Box, that I might deploy to deal with the incident effectively.

Upon arrival to the scene, we located the male stood in the middle of the road, approximately ten meters away from his car. The male appeared to be incoherent, unsteady on his feet, had glazed eyes, and enlarged pupils, he also had a white residue around his nostrils. While my tutor and I walked towards the male, another colleague moved the male’s car from the middle of the road. This male was firstly compliant and provided me with full details, however he was struggling to stand and was stumbling. My tutor and another colleague tried to hold up the male whilst details were being taken. The male’s behaviour then started to noticeably change, and he started to get irate and aggressive with officers. This led to officers having to use force to be able to control the situation and ensure that the male was arrested and searched sufficiently. 

Whilst trying to escort the male towards the police van, he started to argue with officers and attempted to fight back. This led to us having to take the male to the floor in a controlled manner so that handcuffs could be applied. The male was resisting with some force and was laying on both of his hands so that we could not apply handcuffs. My tutor and I were able to apply handcuffs safely and I subsequently arrested the male. After doing so, I escorted the male to the police van to continue roadside investigations. A male colleague completed the post arrest search, and I conducted the roadside breath test. Then the male was conveyed to custody in the back of the police van. I was the officer who accompanied the male in the back of the police van. At custody the male was asked to provide a blood sample to test for drugs. 

We later found that the male had been driving whilst unfit through drink or drugs. This is relevant to note as the taking of drugs and intoxicating substances has an impact on both “cognitive function and psychomotor skills which then have an impact on the ability to drive a motor vehicle safely” (Nunn, 2018). Driving or being in charge when under the influence of drink or drugs is covered under Section 4 (1) of the Road Traffic Act 1988. This legislation states that “A person who drives or attempts to drive or is in charge of a mechanically propelled vehicle on a road or other public place, whilst unfit to drive through drink or drugs commits an offence. Driving under the influence of either drink or drugs is linked closely to the NPCC – National Police Chiefs Council National Roads Policing Plan 2022-2025 and the Fatal Five. The Roads Policing Plan is built around four key pillars: preventing harm and saving lives, tackling crime, driving technology and innovation, and changing minds. This links in closely to The Fatal Five which are five of the leading causes of road traffic collisions in Wales, one being drink or drug driving (South Wales Police, 2022). The NPCC states that in during Operation Limit nearly 9,000 drivers were caught drink or drug driving in the United Kingdom from November 2022 to January 2023 (2023).

Wright and Jacques study the relationship between drugs and crime, they state that they are connected due to the “immediate effects of drugs on the mind and body may create mental or physical states that somehow facilitate aggression” (2017). This was evident during the incident I attended as the male was showing physical effects with his behaviour being inconsistent and erratic. Driving under the influence is extremely dangerous and not only did the male put himself at risk but also other road users. 

The legislative context for this offence was clear and has been briefly explained above, however I will explain this in more detail. For section 4 (1) of the Road Traffic Act 1988 there needs to be a distinction between ‘attempting to drive’ and ‘in charge’. In Mason v DPP 2009 it was stated that an attempt must be ‘more than merely preparatory’ to the act of driving. In this case, the defendant appealed against his conviction for attempting to drive after consuming excess alcohol. He reported to the police that as he opened the door to his car, he had been threatened at knife point. However, the court decided that opening a car door was merely preparatory to the act of driving and not an actual attempt to drive (Crown Prosecution Service, 2019). This links in closely to the incident I attended, as the male from was in charge of his vehicle. Witnesses stated that they saw him attempt to drive his vehicle on a road and exit that vehicle. 

The police may use force in situations where it is necessary to protect the public, maintain order or protect themselves from harm (South Wales Police, 2022). During these situations there could be a series of impact factors that could make potential conflicting situations higher risk. The College of Policing describes these impact factors as weapons, crowds, alcohol, drugs, and any knowledge about or relevant size and build of the people involved in the incident (2020). In these types of incidents or situations, dynamic risk assessments can be used to support officers with being aware of such impact factors and any threats that could be faced. As mentioned above, drugs are an impact factor to conflicting situations and this was the case with the male in the incident I attended. The male consumed a substantial amount of suspected Class A drugs, which made his behaviour unpredictable and aggressive. 

Reflective practice is the ability to reflect on your actions and improve the way you work (College of Policing, 2020). One reflection model I used during this incident was Gibbs Reflective Cycle, this framework allowed me to learn and plan from the incident I attended and reflect on what went well and what didn’t go as well (The University of Edinburgh, 2020). Initially, I was feeling quite anxious, before attending this incident as it was one of my first night shifts on duty and did not know what to expect from the call. When I attended the scene, it was then I was able to make sense of the situation and gather more information surrounding the circumstances and make a decision on what the next steps would be. From attending this incident, I was able to learn a lot about the way in which drugs can affects a person’s behaviour and understand the importance of how I react and respond to these types of incidents. I am now aware of the procedure of how to deal with a drink or drug driver and would be able to utilise this if I was to deal with a similar incident again. However, If I was to attend a similar incident again, I would ensure that I have 360-degree awareness, just so that I am fully aware of my surroundings due to the unpredicted behaviour that the male was showing. 

During this incident I used effective communication skills from the start and explained the process to the male, such as the offence he had committed, his arrest and the necessity for him being in our custody. The male was initially irate, and his apparent intoxication meant that it was difficult to communicate effectively with him. Due to his level of aggression, more forceful tactical communication, such as shouting clear commands, was employed. When this failed, force was used as a last resort. However, once we placed the male into the rear of the police vehicle he started to calm down and listen to officers. I sat in the back of the police van and was actively listening and building a rapport with the male. I was able to do this by speaking to the male about a holiday he had just came home from and engaging in conversation that he was interested in. I felt that by doing this, the situation de-escalated, and I was able to speak to the male in a calm manner. I found that building a rapport with this male helped in this situation as talking about other topics and keeping him calm and at ease made the process less difficult. From this incident I learned that it was beneficial to have a calm composure and to be able to build a rapport and have effective communication skills as this resulted in a prisoner being compliant with officers. I found that by doing so, he started to open up about his experiences with drug abuse and that he would like help with this. Bain states that by building rapport, it enables them to “feel content, peaceful and open to suggestions” (2016). In my incident, this was evident due to the male explaining that he is suffering with drug abuse, I was able to offer support and help to the male and explain what we can do to assist him. 

‘Betari’s Box’ is a model that describes “how people can get locked into a new vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other” (College of Policing 2020). This model demonstrates that there is a link between our own attitude and behaviour and by choosing our attitude and behaviour this can have a positive impact towards other people. During the incident I attended, I think that that this model supported the way in which I reacted and responded to the male. Initially, the male was irritated and angry with police presence and did not want to communicate with anyone. I believe that if officers approached the male with a similar attitude, his behaviour could have got worse, and the situation could have escalated leading to further conflict. However, by initially approaching the male with a positive attitude and engage in conversation with the male, I was able to gather information about what exactly had happened and to act on that information. 

Overall, I am satisfied with the way in which I dealt with this incident. I believe that by using effective communication and rapport building with the suspect in this incident, it de-escalated the situation. Additionally, by adopting the use of the ‘Betari’s Box’ Model I was able to adapt on my attitude and behaviour for this incident which worked in my favour and minimised the conflict. At the start of the incident the male was very irate rate and showing a lot of resistance to officers, however this had a drastic change and the male become compliant. By using reflective frameworks such as Gibbs I was able to learn from this incident and reflect on what went well and what didn’t go as well, as well as what I can do next time to improve. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Over the recent decade, there has been a significant shift in the way the Criminal Justice System deals with victims of crime (Ministry of Justice, 2013). The rights and protection of victims, particularly the vulnerable, are now at the forefront of Government’s priorities, which has filtered down to the way we police our communities and deal with crime. Indeed, this can be evidenced by South Wales Police, in their motto: “Victims are at the heart of all we do” (Michael, 2023, p.8). The Ministry of Justice released a press release in 2021 stating that there will be new legislation available which is designed to focus on victims’ voices. This legislation is available for victims when they are involved in the Criminal Justice process, enhance the level of support they receive and strengthen the surrounding agencies accountable for delivering this (Ministry of Justice, 2021). In this work, I will outline the meaning of the term ‘victim’, the policies that govern how the police deal with victims of crime as well as legislation that seeks to protect vulnerable members of society, namely racially or religiously aggravated offences. I will also example an incident where I applied the victims code when supporting a victim of crime and explain how it helped them through their criminal justice journey.

The role of a victim plays a central role in policing as well as the Criminal Justice System (CJS). The College of Policing defines a victim as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence; a close relative (or a nominated family spokesperson) of a person whose death was directly caused by a criminal offence” (2013). Both victims and witnesses are of importance in the Criminal Justice System. If a victim is engaging with the Criminal Justice System, this allows the CJS to succeed, narrows the justice gap, helps avoid ineffective trials and Government initiated changes (Criminal Justice Alliance, 2022). However, in 2005, the Government initiated changes to the CJS to improve the level of care provided to victims and witnesses, to bring more offenders to justice and so increase the delivery of justice. It was set out that the following changes should be implemented; reducing the time between point of charge and trial, improving witness attendance at court, providing special measures which enable witnesses to give the best evidence, setting up special point of contacts to provide focussed help and support for witnesses and improving victim and witness satisfaction with the CJS (Ministry of Justice, 2014, pp. 21). 

In September 2018, the Government published a new ‘Victims Strategy’ which contained proposals to consult on a revised victims code and outlined changes that were going to improve support for victims and more detailed victim focused legislation (House of Commons Library, 2018). Following this, the new Victims Code came into force in April 2021 where the recommendations of the Victims Strategy and other changes to support to victims was brought into operational and procedural practice. The Victims Code focuses on victims rights and sets out the minimum standard that organisations including the police must provide to victims of all criminal offences. The rights of victims are protected within 12 rights under the Victims Code and are vital and are embedded in all relevant Crown Prosecution Service practices, policies, and procedures 

I will now evidence an incident where I supported a victim of crime and analyse the offence, they were subject to. When I initially received a call via the police radio, there was little information surrounding the circumstances, the call handler stated there was a male with a gun in the street. Upon officers’ arrival, the male was searched immediately, and no gun or weapon was located. Upon speaking to this male, he stated that he came to an address to receive an apology from another male who racially abused him on the previous day. It was noted that on that day, the two males had an altercation resulting in one male being racially abused. It was said that the reporting person of this call, escalated the situation and stated that there was a gun to get a quicker police response. The male did not initially report the racial abuse to the police, but due to the nature of the call made, he changed his mind and wanted to make a formal complaint. 

This incident is a hate crime, but more specifically, a racially aggravated Section 4A Public Order Offence. A hate crime can be defined as a “criminal offence which is perceived by the victim or any other person to be motivated by hostility or prejudice based on actual or perceived disability, race, religion and belief, sexual orientation, and transgender” (Crown Prosecution Service, (n.d.). The Home Office released a report in 2022 which outlined hate crime statistics in England and Wales from the year 2021 to 2022. The key results in this publication indicated that in the year ending March 2022, there were 155,841 hate crimes recorded to the police, which was a 26% increase compared to the previous year. This was also the biggest percentage increase in hate crimes since the year ending March 2017 (Home Office, 2022). There are some offences in which the police recorded specifically as being motivated by having a racial or religious element. These racially or religiously aggravated offences, are however by definition, hate crimes and approximately 49% of hate crime offences were recorded as either being racially or religiously aggravated (Home Office, 2022). From these statistics, it can be said that the reporting/recording of hate crimes and it can be said that this is mainly due to “better recording methods used and greater awareness in reporting hate crimes” (House of Commons, 2022)

Section 4A of the Public Order Act 1986 states that an offence is committed if with intent to cause a person “harassment, alarm or distress, he used threatening, abusive or insulting words or behaviour, or disorderly behaviour or displays any writing, sign or other visible representation which is threatening, abusive or insulting, thereby causing that or another person harassment, alarm or distress” (Public Order Act, 1986). However, in the circumstances where the offence of Section 4, 4A or 5 public order is aggravated by racial or religious hostility, it carries a higher maximum penalty than the basic equivalent offences (Crown Prosecution Service, 2022). This is a direct attempt to further protect vulnerable people by brining tougher sentences where a crime is committed based on a person’s ‘protected characteristics’ under the Equality Act 2010 or vulnerability, such as religion.

As the male was subjected to a hate crime, it was essential that I considered and implemented the victim’s code where appropriate. Firstly, I believe that one right I utilised during this incident was that the male was to be able to understand and to be understood. Initially, the male in this incident was subject of a false report, however by listening to the male it was found that he was a victim of a hate crime. When officers arrived at the scene the male did not understand why we approached him and stop searched him. Officers had to explain the process to the male and the report that we received. During this incident, the male disclosed that he was the victim of a hate crime, to which officers listened to get a full understanding of the incident. Once we received this information, I was able to get exact details of the crime recorded without unjustified delay. The details of the hate crime were taken immediately, and an incident was created the same day. 

Officers created an incident for this male as he had been subject to a racially aggravated Section 4A Public Order Offence. I took an account from the male, but he could not decide what police action he would like to deal with this incident. I explained what options the male had including Restorative Justice or whether to make a complaint and provide a statement. At the time of writing, this incident is still under investigation as the male has not yet decided what police action he would like. 

Another right under the victim’s code is for them to be referred to services that support them and have services and support tailored to their needs. After the male disclosed the information, I spoke to him and discussed what support the Police can offer him. I asked the male would he like us to submit a public protection notice (PPN) to which he agreed and would like additional support. The HMICFRS explain that a PPN is a “information-sharing document that records safeguarding concerns about an adult or child” (n.d.). PPN’s are then shared with partner agencies to provide a multi-agency response. By submitting the PPN referral, the male will receive additional support. I also offered the male the opportunity to do a Victim Person Statement (VPS) and explained the benefit of providing this statement. A VPS is an opportunity for a victim of crime to explain how the crime has affected them in any way, and if the matter goes to court, a VPS will be more impactful. The male declined providing a VPS at this time but did say he will have time to think about it. 

In policing, there is a duty to protect the public and prevent crime, whilst providing a fair and impartial service. The Code of Ethics set out the principles and standards of behaviour that everyone in policing adheres to. There are nine Policing Principles which set out the moral and ethical guidelines officers use in every incident to assist with our decision making. I will discuss the policing principles and standards of professional behaviour which were relevant to my incident.

The first, being one of the main standards that reflect the expectations from the organisation itself and the public; ‘Authority, Respect and Courtesy’. The victim in this incident had experienced a crime which was very personal to him, so the way we acted and treated this person was extremely important. It was also important that we carry out our role in a responsible, efficient, and professional manner which was also shown during this incident. As I mentioned above, it was important to explain the full circumstances to the male in this incident and recognise the needs of the victim for policing support. 

‘Equality and Diversity’ is vital when dealing with any incident, but for a hate crime it was important to show the victim compassion and empathy and to take positive action to support the victim. It was important to take a proactive approach to support this victim, encourage reporting and to prevent further incidents. 

Overall, I am satisfied with how I dealt with the victim on this occasion. As mentioned above, the case is still currently on going and the victim is deciding what police action he wants to proceed with. I still have regular contact with this victim and provide updates when necessary. I believe by doing so, you can build rapport with victims and portray a positive professional image for policing. This is extremely important when dealing with victims of crime, so they feel comfortable when reporting crimes and build a form of trust in Police.   Additionally, when dealing with victims it is vital that they feel supported, and they have been given the opportunity to provide best evidence. In this instance, I believe I have done this for this victim.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Human decision making is a complicated experience, influenced by many differing variables present at one given time (Roycroft and Roach, 2019, p. 2). The Cambridge Dictionary defines decision making as “the process of making choices, especially important choices” (n.d.). However, the way in which police officers makes decisions has its foundations in how they perceive risk, in what is presented to them at every incident they are dealing with or the wider attitude towards it. At every incident, police officers encounter a form of decision making, whether this being from the initial first interaction, all the way through to the conclusion of a case at court. Officers should record investigative decisions in a clear and objective way with supporting rationales (College of Policing, 2023). There are decision-making tools available to officers so that this process is more effective. 

The Association of Chief Police Officers (ACPO) created the National Decision-Making Model (NDM) which replaced all existing decision models in policing (College of Policing, 2013). The NDM was formed as part of a determined drive to focus on delivering the mission of policing whilst also acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion, and helping to strike the balance between demand for police services and limited resources (Police Professional, 2011). The Code of Ethics promotes the use of the NDM to help embed ethical reasoning in accordance with policing principles and expected standards of behaviour (Northamptonshire Police, (n.d.). The NDM has six key elements, with the Code of Ethics being at the centre and the other five sections surrounding it. The five sections are: gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies, and take action and review what happened (College of Policing, 2013). The NDM is the primary tool used to assist everyone in policing make effective decisions. In this essay I will critically assess my role during a police investigation where I used the NDM to reflect and review my actions and decisions I made throughout. In addition to using the NDM, I will also critically review and explain my responsibilities regarding the provisions of the Criminal Procedure and Investigations Act (CPIA) during this incident. 

I attended a report of a male who had been allegedly stalking and harassing a female. The male has been known to the female victim since the age of 12 following a brief friendship but have had no contact since. The victim is now in her mid-twenties. At this point, he had started showing up unannounced in her street and parking outside her house, contacting her using fake accounts on social media and speaking to her children in the park. I led the initial response to this incident and have kept the occurrence on my workload as the officer in case. The police service receives many calls relating to stalking and harassment, some cases can be very complex to deal with and the perpetrators can pose a significant threat of harm to the victims (College of Policing, 2022). 

Stalking and harassment offences are outlined under Section 2, 2A and 4A of the Protection from Harassment Act 1997 and Section 42A (1) Criminal Justice and Police Act 2001. There are also racially and religiously aggravated forms of the Protection from Harassment offences under Sections 28 and 32 of the Crime and Disorder Act 1998. Harassment can be defined as “when someone behaves in a way which makes you feel distressed, humiliated or threatened” (South Wales Victim Focus, (n.d.). Some behaviours of harassment include unwanted phone calls, texts or visits, abuse or bullying online, verbal abuse and threats and sexual harassment. Stalking can be defined as “unwanted, repeated, obsessive and controlling behaviours that make you feel distressed or scared” (South Wales Police Victim Focus (n.d.). Some examples of stalking are repeatedly watching or spying on a person, following, or waiting for a person or persistently trying to find out personal information. 

In the circumstances of this investigation, the male was harassing and stalking the victim on numerous occasions and due to his behaviour, the victim stated that she was extremely scared and anxious when leaving her house. Unfortunately, the number of stalking and harassment offences hit 709,388 in the year ending March 2023. This was a 43% increase compared with the year ending March 2020 (Office for National Statistics, 2023). For this investigation, it was vital to go through all reported incidents and evidence in a thorough and proactive manner, whilst supporting the victim and manage the risk posed to her. Additionally, effective management of the suspect in this matter should be considered to prevent further offending and harm. To investigate this incident thoroughly, I deployed the NDM, which enabled me to structure a rationale of my investigative process and the reasons for them.

The first stage of the NDM is gathering information and intelligence. This enables an understanding of the situation and began the moment I received the call. I listened to the information being passed over the radio, which I used to conduct checks using the Police National Computer (PNC) and NICHE (a police system) on the individuals involved in the incident. By doing this, it enabled me to gain an understanding of the people involved and if they had any previous occurrences, warning markers or any other important information we should be aware of. From conducting these checks, I was able to find out that this was not the first occurrence involving these two people, the victim reported a similar occurrence a couple of days prior. I conducted further checks into previous occurrences to find out more information on what had been previously happened and the outcome from the last incident reported. When I arrived at the incident, I listened to the victim to understand the full circumstances of the report, by doing this I was again gathering further information and intelligence. 

The victim’s young children were also present at the time of officer’s arrival, so it was important that all parties involved were safeguarded. This is where officers had to assess threat and risk and develop a strategy for this incident. Due to the victim disclosing that the male was turning up at her home address and speaking with her children in the park, it was evident that officers had decisions to make to best safeguard the victim and her children. When speaking to the victim, it was clear that she was alarmed and distressed about the ongoing incidents and that she wanted police to act immediately. 

This led officers to make a decision and consider what powers and policies could be applied in this incident. Powers and policies help us to determine what options and contingencies are available to us so that decisions can be made with the least risk of harm. Discretion also links in closely within this stage of the NDM. Discretion in policing refers to ‘the ability and power to make decisions based on their own judgement in certain situation’ (Wakefield and Fleming, 2009, p.3). This meaning, professional judgement and the authority to decide and choose. A power of arrest was the best course of action in this incident, this meaning that the perpetrator was removed from the situation and the victim could be safeguarded. Even though arrest was the most appropriate action in this circumstances, alternative methods were discussed such as voluntary interview, however due to the seriousness of this offence, the best way to safeguard the victim was to take positive action and arrest the suspect.  

The power to arrest if given to officers under Section 24 of the Police and Criminal Evidence Act 1984 and is governed by Code G of the Codes of Practice. To conduct a lawful arrest an officer must provide the following information: that they are under arrest, the grounds for the arrest, the caution, and the necessity for the arrest. In the circumstances of this male, his arrest was lawful and necessary under Code G to ‘protect a child or other vulnerable person from the relevant person’ and to ‘allow a prompt and effective investigation of the offence’ (Home Office, 2022).  However, as police officers, we must be impartial in our investigations and by arresting the male, it allowed officers to interview him and he could provide us with his side of the story, so that a thorough investigation can take place. 
 
Take action and review what happened is the last stage of the NDM cycle. This allows decision makers to make and implement appropriate decisions and review and reflect what has happened during the incident (College of Policing, 2013). In this incident, officers acted by locating the male and arresting him within an hour after the victim reported the incident to police. This showed that officers responded appropriately and acted quickly in this situation to best safeguard the victim and her children. It is important to record every decision that is made, this can be documented on the occurrence entry log or on the incident log. By recording my decisions for this incident, it allows other officers to keep track and review what has happened and what is outstanding for the investigation. It is also important to review your decisions after an incident. Deploying the NDM in this incident abled me to review my actions and decisions and consider their effectiveness. This reflection allows me to learn best practices and use them in future occurrences.

The Criminal Procedure and Investigations Act (CPIA, 1996) defines a criminal investigation as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (College of Policing, 2013). The CPIA introduced a statutory framework for the disclosure of material and sets out a way officers are to record, retain and reveal any material obtained in a criminal investigation or which may be relevant to the investigation (Crown Prosecution Service, 2018). To form an investigation, material needs to be gathered, this can include physical, forensic, and digital evidence, along with intelligence and expert witness evidence. For my incident, I ensured I gathered enough material to assist with the investigation. This included material that may undermine or assist with the investigation, ensuring I investigated from an impartial position. I collected evidence such as screenshots of messages and phone calls, a phone download from the suspect and CCTV footage of him entering the victim’s street. I also conducted a phone download of the victim. It was important to consider the ‘Golden Hour’ when arriving at the scene so that evidence was protected and preserved (College of Policing, 2013). In this instance, it was important to recover the mobile phone data so that it could not be damaged or destroyed. By gathering this material, it will help surpass the evidential threshold used by the CPS to make a charging decision (Crown Prosecution Service, 2018).  

To conclude, the use of the NDM in investigations plays a vital role, it ensured I dealt with the incident in a managed manner, and I was able to be consistent with my decision making and rationale. I am satisfied with how this incident went, I was able to understand how important the Golden Hour principles were when gathering evidence and how to safeguard the victim the most effective way. I will always consider the use of the NDM when conducting investigations as it manages my response to a situation in a reasonable and proportionate way. 


Word Count - 1923









































Task 5

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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