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Restaurant management and Types of services
Working in the food and beverage industry comes with various responsibilities and types of services and why it is important. I will discuss and reflect on theoretical knowledge and furthermore include experiences. 
 	Restaurant management is a vital part of the hospitality industry as a great deal goes on into managing a restaurant as there are numerous duties. It needs to be effective as it aims to meet customers needs while maintaining efficient and sustainable operations.
According to (Mullins, 2019), “A role is the expected pattern of behaviour associated with members occupying a particular position within the structure of the organisation”.
There are usually seven fundamentals of management such as Planning, organizing, coordinating, staffing, directing, controlling, and evaluating. Having the responsibility of a restaurant manger allows them to plan ahead so that they meet their goals and customers expectations. Each one is as important as the next one, in order to have a successful restaurant, all seven needs to work together to reach their end goal. It has been mentioned that getting to know the customers can sometimes lead to assumptions and so ‘build upon the assumptions that marketers must first identify consumer needs and then develop products and services to satisfy those needs.’ (Saravanavel,2009).
Management also comes in high, middle, and low planning, in a high management level, there is often a sequence in planning which includes, vision, mission, long range plan, business plan and finally marketing plan and operating budget. When choosing such levels, a manager must make sure that the team is onboard with such tasks in order to “grab attention, initiate interest, strength desire, and ultimately drive action,” (Kotler et al, 2017).
This is known as a long-term plan for the restaurant. However, the middle level of management operates to meet short term goals such as right revenue and finally lower management is a day-to-day decision of operations such as scheduling, purchasing and production.
Directing means having an effective leader that is able to get work done by others and understanding employees needs and wants to help to direct them. Having the director’s responsibility means that you would have to be supervising, scheduling, and disciplining your staff. 
‘Leadership refers to an individual’s ability to influence, motivate and enable others to contribute toward organisational success/ influence and inspire separate leaders from mangers, not power and control. (Nayar, 2013). 

Management styles falls under three broad categories and those are autocratic, democratic, and laissez-faire.
Autocratic includes authoritative, persuasive, and Paternalistic.
Democratic includes consultative, participative, collaborative, transformational and Coaching.
Laissez- faire also includes delegative and visionary. 
According to (Sekaran and Bougie, 2016) ‘research’ becomes a ‘useful decision-making tool’. 
Those three categories all consist of communication, decision- making, and having loyalty and trust amount the group. When acknowledging each team member, it would make it easy for the leader to place them where they are more comfortable to shine to the customers. It states that “Communication is the transactional use of symbols, influenced, guided, and understood in the context of relationships” (Duck, and McMahan, 2015).

 	From my own personal reflection, I believe that having the role of management alone is the most vital yet challenging role as trying to manage means composing of monitoring a group of people and making them understand the end goal is not just for yourself but the whole team. According to (Nayar, 2013), management consists of control a group or a set of entities to accomplish a goal.
I believe that also using the right words and communication with the rest of the team allows the leader to be respected and acknowledged by the team. In order to achieve an end goal, each member must show mutual respect for each other. 
“Good teams become great ones when the members trust each other enough to surrender the ‘me’ for the ‘we’ (Boone and Kurtz, 2006).
An employees satisfaction allows them to give high quality support which leads to productive happy staff and shows when they interact with customers which then leaves the customer satisfied with the service and that leads to happy customer and their loyalty to you. According to (Davis et al., 2018) performance can be improved through a path that connects employee satisfaction, customer orientation, customer satisfaction and customer loyalty. 

Restaurant management and types of services are crucial in the hospitality industry as one must have rules and regulations to follow in order to fix a mistake. Studies (Gaillet and Eble, 2015) shows that using primary research allows customers to feel ‘engaged and excited’ for new coming products.
When employees interact with customers on a personal yet professional level, this allows customer to feel valued and will be happy to return. Having an organized team means that communication amount the team is successful. “Organisation must build an adequate mix of marketing communications” (Todorova, 2015). 
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