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The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Being able to reflect and consider previous actions and then evaluate performance are in my experience vital for aid in working in such a varied occupation such as a police officer. “A police Federation survey of 17,000 officers in 2016 showed an alarming set of statistics around mental health of officers, with 39% seeking help with mental health issues” (Police Federation, 2016). This essay will look at what organisational culture is both in the police force and in other areas of organisations including the relative positives and negatives associated with these ‘work based cultures’. In addition, this essay will explore the links of organisational culture to published statistics on the wellbeing and health of police officers and the methods and practises used by officers in maintaining one’s own wellbeing and resilience. In this essay, it will also include the personal experiences of being a response officer and the journey through which different techniques have helped in maintaining my own wellbeing and resilience in the police and a reflection of using different techniques, including any barriers to these methods or how successful they were. After a year of policing in what is arguably the most challenging era’s of policing with the added difficulties of policing a pandemic the I will explore how my coping mechanisms and strategies for dealing with the challenges of being a police officer have been affected and changed.

Big organisations will naturally require large work forces, the more ‘multifaceted’ an organisation the more likely certain groups of people will be to group together or become likeminded. Sinclair, A. (1993) supports this in that there are two models of organisational culture, however in the one model it is more so focused on sub cultures and how this may have a negative effect on an organisation in terms of subcultures in an organisation moving away from the objectives, aims and normal practises of organisations. The second model being that organisational culture is actually beneficial In that an organisation can actually find the culture within as both the source of any issues but also the ‘fix’ to any issues that arise from this. When looking at a potential fix it is meant that at a management level there is the potential to influence these ‘cultures’ to fit the ethics of the organisation by having “core moral values” (Sinclair, 1993). When looking at what organisational culture actually is a website by SHRM explains this is defined “the proper way to behave within the organisation. This culture consists of shared beliefs and values established by leaders”.
Research published by Westrum, (2004) has proposed “the three cultures model of pathological, bureaucratic and generative patters”. The idea that there are three sub types to organisational culture where there is a personal gain or some sort of power struggle with an emphasis on individuality to gain recognition known as pathological or the second model being emphasised on typically what organisations will exhibit such as structure in the form of processes, departments and hierarchy etc., this would be referred to as bureaucratic. The third being the aims or objectives of the organisation itself/ ultimate goal which would be the generative model (Westrum, 2004). In my own personal experience from prior to joining the police as an organisation and right the way through training to now being classed as independent patrol status my own views of the cultures of an organisation like the police force have dramatically changed but bares some likeness or similarities to what I believe an organisation culture is as identified by Westrum. In organisations such as the police, they are naturally quite large and are made up of multiple departments who will have their own standard operating procedures this can create a culture within an organisation that has the potential to clash with other departments such as clashes between response and the HUB. The theory that there is a bureaucratic form of management when it comes to organisational culture is further supported by Parker and Bradley (2000) in that they looked at organisational change but found that there was a lack of understanding about culture however found that there was a continued “emphasis on values of a bureaucratic or hierarchical organisational culture.
Because of organisational culture, certain changes have had to be made in relation to my own behaviours and standards of work ethic to match that of the organisation and even that of the team for better cohesion. In the strive to achieve this I have tried to use coping mechanisms such as regular exercise. Baligar (2018) suggests that exercise would be an appropriate method of regulating stress in addition to things like breathing technique, time management etc. however Baligar also suggests that a certain level of stress is in fact needed to prevent things like boredom from taking effect and therefore suggests some stress can be beneficial. This is also further supported by the Healthline (2020) in that it points out the fact that exercise releases what’s known as “feel good chemicals” or endorphins which provide a sense of euphoria.

In conclusion, the impacts of organisational culture do have a profound effect on employees; however, the benefits far outweigh the negatives in that the main goal or aim of an organisation is filtered down and therefore ensures correct practises are followed. There can also be problems associated with cultures through sub culteres but this can be managed as pointed out by (Westrum, 2004). To tackle the effect of the stressful environment that then arises from the expectations of an organisation such as the police I opted for a physical remedy however, this was more so of a temporary fix and was momentarily the solution to a problem which perhaps is better combated using some of the techniques outlined by Baligar, (2018). In future I plan to take this into consideration and action it as real world impacts such as the restrictions on exercise through COVID-19 have impacted on the effectiveness of using exercise to relieve stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay, I will look to evaluate and reflect upon an incident in which I took a lead on, resulting in the arrest of an offender. With response policing, time management is key, some aspects of the work include proactive work. In this instance I and another colleague proceeded to conduct a patrol of a disused carpark whereby there was recent and current intelligence developed by the community and police sources in relation to ASB and drug dealing. I chose to make this decision to conduct a proactive patrol, as this would be an improvement to community relations, this is supported by Myhill (2012) in that as part of community engagement it would include the policing of local problems and providing solutions to this. This incident culminated in coming across a lone vehicle parked in the area in the early hours of the morning. The vehicle had clearly made sight of the marked police vehicle I was in and began to move off from the area where I then initiated a stop and check. On questioning, I felt the responses I received from the driver and the circumstances in which he came to be in the area resulted in my use of Section 23 of the misuse of drugs act 1971 (Gov.uk). The stop and search resulted in the arrest of the male for a substantial quantity of Class A drugs and so was arrested for Possession with intent to supply class A drugs (Gov.uk). I complied with the procedure known as GOWISELY (College of Policing) before then transporting this male into custody where the necessary actions such as using Section 18 search of the arrested persons address for further evidence and the downloading of associated mobile phones. Using methods of reflection, I will evaluate how this incident went and what I can learn from any issues that had arisen from this incident (Wilding, P 2013). Reflective practise allows for individuals to better critically analyse their work and incidents after the fact and therefore allow for action plans to be created thus paving the way for improvements to be made and better decisions (Lau and Chuk 2002).



Commacho-Collados (2015) discusses the use of intelligence as DSS (Decision Support System). This would be using intelligence and informed decisions based on patterns of crime in specific areas in order to better use resources. Commach-Collados (2015) further explains that this is required due to the ever dwindling resources law enforcement agencies are faced with, similarly with the UK constant cut backs have meant resources, equipment and availability is not what it once was therefore my decisions making was based on intelligence and information which I was able to conduct routine patrols in areas where specific crimes had been reported as it can be seen patrolling an area of low crime compared to high crime would yield fewer positive results.

The main decision making process I utilised was the use of the Nation Decision Making Model (college of policing) this formed the structure of what my actions were and how they would affect the situation. initially there was plenty of time to consider what action to take on approach as the incident was relatively slow and in control. The issue came from when the vehicle the suspect was in began to pull away on sight of the marked car, this is when the application of the NDM (National Decision Making Model) was lacking in that a quick on the spot decision was needed. Due to this I then positioned the vehicle in the road to prevent the vehicle from making off. I then approached the driver who was of BAME background this influenced my decision in relation to carrying out a stop search due to the public controversy regarding the use of stop search powers amongst BAME persons. A report by Ried (2009) looked at the controversy of stop search on those of a BAME back ground and published that there was a disproportionate level of ethnic minority stop searches in comparison to those of a white background. Using the information surrounding the process of using stop and search I considered the policies as outlined by the College of Policing and there ensured my grounds were complete and justified by further conducting enquiries with the stopped person. I then conducted my self appropriately and professionally ensuring that the detained person was treated fairly and with respect. My reasoning behind this was to avoid a conformation and to prevent an escalation of this incident by entering an argument as Mann (2010) outline the avoidance of escalating a situation using the theory of ‘Betari’s box’ in that by reciprocating the behaviour of the other person they then match that behaviour and vice versa.

My decision to conduct the stop search ultimately came from outweighing the benefits of supporting the community by potentially taking drugs away from it and the damaging effects it can have such as the cost implication for having to treat addictions, increase in petty crimes and the victims that stem from them including the damage it can do to family’s (UK Rehab). Looking back at the situation I could have made use of my appointments in order to protect myself, colleagues and the individual in order to minimise the risk posed to all present. Once the search was complete a plastic egg container was located containing white tablets the issue from this came from the uncertainty of what the substance actually was and so therefore I made no arrest at this point, my rational behind this was due to my inexperience with street drugs and the possibility that I may get this incident wrong. Due to this I made the decision to share this information with other members of the team and consult the supervisor. As supported by Wheeless et al (1983) he found the relationship of decision making when this is done with the help of a supervisor made for better decision making but not only that exhibited other beneficial characteristics like better communication and job satisfaction.

In light of all of this experience, incidents involving the possession, sale and supply of controlled drugs is becoming more and more prevalent within the community and so therefore, I am more likely to come across this in future. To better prepare myself for these situations I will look to revise my knowledge surrounding drugs by having an understanding of what certain drugs look like but I will take this approach using information I can gather on the drugs that are mostly available in the areas in which I police in order to focus my learning on the drugs I am more likely to come across.


In conclusion, I found that the incident went without many issues however, the potential for problems occurring after reflection became more obvious. By using Gibbs reflective cycle I was able to structurally break down my thoughts and processing of this incident and identify key areas in which I needed to improve or things I could have done differently. Ultimately when dealing with type of incident experience can sometimes be paramount and finding that experience in other and utilising that information was the correct decision in order to ensure the correct actions were taken that day. By using reflection this has allowed me to identify the key area I must focus on and has allowed me to create an action plan to further my learning to make me a better and more well rounded police officer. Finally I now have a better understanding as to why using reflection is a tool to be used with every incident that follows as it may not always be clear as to what issues if any were prevalent and in addition rules out missing anything crucial.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In policing the nature of the job changes from one job to the next, police officers are a mixed bag of individuals and are representative of the communities they work for. Yardley (2014) suggest working well in a team will affect the level of care/service people receive. This can be applied to policing in that as an organisation the police provides a service for which it will be assessed and judged on. This essay will look at the reason why team dynamics exist, exactly what a ‘team dynamic’ is, how they are formed, the relative advantages and disadvantages associated with them, and if in fact there are any. This essay will also explore how certain personal characteristics may affect a team, the influencing factors in what makes a bad team, and what makes a good team. In addition, it will also consider how some of the theories explored in this essay fit in within the policing environment both as a positive and as a negative. This essay will also outline some strategies that are used to enhance performances within a team. “About 75% of employers rate teamwork and collaboration as “very important”” (BIT.AI, 2019).


A group of persons all working together under a common purpose, goal or aim effectively becomes a team. The University of Notre Dame, (2020) suggests that a team dynamic itself are “those psychological factors influencing the direction of your team’s performance and behaviour. Those dynamics are created by the personalities involved and how they interact”. This is further supported by Lewin (1947) who suggested that a combination of trust, accountability, and individual ability all culminated in psychological factors, which influenced how well a team performs. There are a few theories that are accepted when looking at team dynamics. McLeod (2020) suggest the theory of social facilitation, in that people will sometime show better levels of efficiency due to being in an environment where they believe or actually are amongst other peers. This model is then further explained and separated into two effects being the Co-action effects and Audience effects. Numerous studies have been done in relation to what co-action effects are. McLeod (2020) identifies this as an increase in performance due to the mere presence of others in the same situation completing the same task. McLeod also identifies the Audience effect as an increase in performance due to an influence of having peers watching or present but not necessarily completing the same task. However Bond (1982) argues that in some instances individuals performance would suffer when put in a situation where the person had an audience especially in situations where a simple task was needed to be completed. Aritzeta et al, (2007) proposes another theory first suggested by Belbin therefore forming ‘Belbin team roles’. The theory suggests there are specific roles that need to be filled within any team dynamic being the shaper, implementer, completer, plant, monitor, specialist, team worker, coordinator and resource investigator in order to make the team ‘effective’. This model/theory places a higher importance on the individual unlike Lewin so therefore there are two argument or models in relation to team dynamics where either an environment of having a team provides better result or by having, specific roles where people are effective in those positions are what produces an effective team.

There are relative disadvantages and advantages for being or working in groups Johnson (2018) proposes a series of ‘benefits’ and ‘challenges’ when it come to working in teams. The advantages being the collective workings of individuals providing ideas and creativity in addition to increased productivity, building of trust and cohesion amongst members of the team. The disadvantages however include loss of efficiency due to a lack of clarity of processor or individual factors such as persons contributing minimally and others having to pick up the slack, this may yield the same amount of productivity but can lead to problems longer term. In addition to this another disadvantage would include conflict within a team theses propositions are further supported. Lencioni (2002) supports this by proposing “The five Dysfunctions of a Team”, the proposition that there are 5 different sub types that would lead to a dysfunctional team, these dysfunctions would go level by level before ultimately producing an ineffective and dysfunctional team. The first being the absence of trust suggesting without a certain level of comfort amongst the team, the building of trust would not be obtainable. This would then lead to a ‘fear of conflict’ meaning the lack of team members raising concerns about potentially damaging or disadvantageous decisions out of fear of what the other team member may do or react. Thirdly, this leads to a lack of commitment from no conflict making it easier to maintain with ideas already presented and therefore a lack of interest from other members of the group. Fourth comes an avoidance of accountability, where there is no clear plan or aim the counterproductive behaviours of other team members are more likely to go unchallenged and therefore left to fester or influence the rest of the team. The final level then leads to the ignorance of results, individuality tends to take over and an over prioritised emphasis is placed on individuals trying to gain ego, recognition, promotion etc. A culmination of the five levels then leads to the team becoming dysfunctional. Although supportive of the idea, that conflict cause’s ineffective team Lencioni provides this as key areas where a company or organisation need to manage in order to produce an effective team. Further from this, when looking at the way the police is structured there is a hierarchy of managers being sergeants and inspectors when looking at mostly front line roles. Further to this front line policing results in specific teams policing specific areas, within these teams would be a specific persons responsible for the management of this. Tost et al. looks at the disadvantages from negative leadership and suggests that the vast experience, power and position can overspill into “verbal dominance” leading to lack of or breakdown in communication with the team. This would suggest a dominating behaviour would influence the dynamics of the team however if following the theory proposed by Johnson (2018) she places a reliance upon the management levels of an organisation to be able to counter act negative characteristics that produce ‘bad’ or ineffective teams.


In conclusion, these applications and theories can be applied to the police force from a departmental view in that the relative experience and dominance of leaders such as a sergeant would have a profound effect on the behaviours of the team. The disadvantage of this being that if a leader in this position was to exhibit undesirable behaviours these would then be passed down to the rest of the team. Alternatively the implementation of using that level of management to tackle the aspects and behaviours of a bad team before they become natural is also key. It cannot be drawn that team dynamics are that simple that each aspect produces either a negative or positive effect, the issue much more complex than this and a greater importance needs to placed on the individuals and their characteristics which in turn show the characteristics of the team as a whole.




Word Count: 1202













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Intelligence comes in and from a variety of sources, this allows organisations to maximise the options available to them in order to make decisions after assessment and analysis (NCA). This essay look at what intelligence is and what it means for the police in the day-to-day activities of officers. The use of surveillance using equipment such as ANPR (automatic number plate recognition) and automatic facial recognition systems. In addition to this, the essay will look at how crime is detected and dealt with using intelligence gathered from various sources especially in regards to OCG’s (Organised Criminal Gangs), county lines and trafficking. Particularly in the view of how this is tackled in roads policing. The essay will also look at the regulations of managing this intelligence and how authority is given in addition to the potential impacts, concerns and legalities of intelligence particularly surveillance.


Intelligence can come in many forms and is then analysed and assessed in relation to how reliable it is, by collecting valuable intelligence it can assist in directing resources to the highest priority targets (NCA). The forms of intelligence include Open sources (social media), Covert human intelligence sources, undercover officers, interception of communication, cameras, AI, law enforcement etc. Regardless of the use of the information or why the information was collected, it must be managed in an appropriate manner this is underpinned by the data protection act of 2018 and MOPI (management of police information. The college of policing (2019) defines this as the balancing of proportionality and necessity of managing information and the risks associated with that information. Bullock (2012) shows the importance of community intelligence and argues that community policing had come about as an alternative to the more traditional reactive policing procedures. In community policing, a reliance is placed upon working partnerships with those inside the communities where problems arise. Bullock (2012) argues that with a greater and better interactions between the police and the community in which they work the more likely it is that information leading to the prevention of crime increases. When looking at the disruption of OCG’s (organised crime groups) Campana (2018) defines these groups as “serious crime planned, coordinated and conducted by people working together on a continuing basis”.  The types of crime exhibited by OCG’s are usually complex and serious in nature as pointed out by Campana (2018). OCG’s will primarily use the roads as methods of transport and to further their criminal enterprise. This causes issues for policing as due to this, police forces who may not necessarily share the same systems may not be aware of the nominal that enter their policing areas which traditionally through community policing would identify these individuals however in this case due to the persons being from out of area this becomes more difficult. This is why the sharing of information is vital as systems and technology can be used to identify these individuals in order to secure better evidence and to prevent crimes from taking place.

An operation carried out by Essex Police (2020) found 23 arrests following an operation targeting the OCG’s using the roads and shows the information sharing capabilities of forces and even interdepartmentally as Essex police had run this operation with the metropolitan police. County Lines and OCG’s primarily involve large distances in that crime will span into different towns and cities and sometimes countries (McLean et al. 2020). The use of the roads particularly in the UK are the chosen method of transport when conducting crime. A tool used by police forces in the disruption of crime includes both ANPR (Automatic Number Plate Recognition) and AFR (Automatic Facial Recognition).Rogers and Scally (2018) outline the use of ANPR as a method to detect, disrupt, and prevent criminal activity. The real world application of this technology has helped in the recovery of stolen property, seizure of illegal good and the arrest of hundreds of offenders (Out-Law, 2003). In addition to this number plates are recorded on the system resulting in information being stored by the police, which has no relevance which contradicts the policy of managing information where it must only be held so long as there is a policing requirement (college of policing, 2019). With the recording of this information Rogers and Scally (2018) also identify numerous issues surrounding the recording of this information and for what purpose, epically in relation to the human rights act specifically with Articles 7 and 8 being “No punishment without Law” and “Respect for your private and family life, home and correspondence” (Equality and Human rights commission, 2018). However this has been overcome due to the right to have a private life is not absolute and the interference of it can be justified so long as it can be shown that the interference was required by law, for a legitimate policing reason including being proportionate and necessary.

AFR is another tool used by the police in order to further aid in the prevention of crime and the apprehension of offenders however this information is also recorded and involves recording members of the public when utilised in the community. However in article published by the BBC (2020) the use of facial recognition technology was deemed unlawful following a legal challenge from a member of the public. It was found that Article 8 of the human rights act was in fact breached and therefore AFR use in public places was no longer a tool that could be used. When looking at the use of ANPR to tackle crime and organised crime Levi and Maguire (2004) supports the idea that ANPR had led to the reduction of prevention of organised crime through the quality of data being much better and accurate via the use of ANPR. From this information the combination of both ANPR coupled with the sources of intelligence available from members of the public, other law enforcement agencies has culminated in the effective combat of organised crime. As supported by Rogers and Scally (2018) in that information gets recorded from a variety of sources which allows for specific targeting of known criminals therefore providing the necessity and proportionality to conduct this type of intrusive surveillance therefore providing the requirements to legally record the details of those of interest to law enforcement agencies.


In conclusion, the application of technology with the ever-changing characteristics of crime specifically in regards to OCG’s and county lines is effective and does produce a significant result as outlined by Out-Law (2003). However in order to be effective according to Rogers and Scally (2018) further training and learning between agencies is required to make full use of the technology and be compliant in its use. However policing may look in the future it is abundantly clear that policing is now leaning to more intelligence led forms of tackling crime in order to provide better outcomes and to produce better results. From this it can be deduced that information and intelligence is panicle in the use of tools like ANPR to ensure that its is being used for a policing purpose and is following the requirement put in place by governing bodies such as the investigatory powers commissioner’s office or the HMICFRS (Her majesty’s inspector or constabulary and fire & rescue services) who oversee the use of intelligence and information including the use of investigatory powers (NCA).
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
· Being able to deal with case files and managing the associated documents and legislation in order to successfully.

· Knowledge of legislation surrounding the common offences around the misuse of drugs act due to its prevalence in the communities I work in.

· Sufficient knowledge surrounding use of force powers.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10







9
	Low 
1-4 
	Med 
5-7







6
	High 
8-10 
	 

I have identified a dew knowledge gaps in regards to the completion of case files, this will be important in order to better manage my time spent working on case files with response policing.

This is due to the changing requirements detailed by CPS in how case files should be completed. In order to combat this I will look to engage with more case file work using my colleagues to supplement my working and knowledge. In addition I will also be looking to complete an attachment with the HUB who are responsible for completing case files of detainees who are arrested.

Familiarisation of the bail process and the legislation surrounding the misuse of drugs act including how to properly conduct these investigations.

Revise powers regarding the use of force in order to maintain compliance and produce better statements when exhibiting any use of force.

When completing case files I have an appropriate base knowledge with the completion of these files but will need further input regarding this if I am to be fully independent with this.

	SKILLS 
 
 
 Being able to use intelligence and information and asses this for use.
 
Making use of the management of police information and compliance with the regulation of investigatory power act and the data protection act.
 
 
 
 Public order management and high risk incidents.
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 






10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 






8
	 
This type of skill is essential and there is very little room to make error in this category.

In order to improve my abilities in these sections I will be supplementing my knowledge through gaining experience of submission of intel, managing this information.

To make this possible I will also be completing more of these actions and actively seeking out intelligence before then following the process from start to finish to help me gain an understanding of why these process exist.

With public order incident I will be looking to apply and engage with courses designed to specifically target this area, this way I will see quick improvement and gain additional abilities in which to support the organisation and my team.

	EXPERIENCE 
 



· Dealing with incidents safely and logically ensuring I understand the powers I’m using and the legislation surrounding offences of which I’m dealing with.

· In terms of my academic performance, I believe there would be a steep learning curve in relation to my knowledge surrounding legislation and case files, I have in some instances been caught out when questioned by members of the public about specificity of legislation and would like to improve upon how quick I can recall the information I need.


· due to the numerous types of incident I deal with I have a habit of diving head first into incidents without fully understanding the implications what some actions may have in relation to my team.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 





7
	High 
8-10 
	Low 
1-4 
	Med 
5-7





5
	High 
8-10 
	 
Gaining experience in this area of policing will come as I progress through my career, the difficulty is being under the impression that once classed as independent patrol I would be able to deal with all incidents.

In terms of improvements I believe taking a more detailed approach by using the NDM would be beneficial instead of quick assessments and heading head first into incidents.

The main area I will be focusing on will be to attend incidents which are not incidents I have dealt with before this way I will then have something to test my abilities on but I will ensure that these incidents are checked to ensure I am doing the correct work.

In addition I will also use reflection techniques to identify any further key areas I am perhaps not as strong in so as to negate any prolonging issues in the future.

To keep track of this I will keep a record of incidents in which I’ve attended and develop my skills to match the required level from the organisation.

Finally by engaging more in the difficult tasks especially surrounding the supply and distribution of drugs and investigations into county lines this will set me up to join organised crime teams etc.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  	  KHALID JABBAR 		 (Learner – electronic signature accepted.) 
 
Date:  05/04/2021
[bookmark: _GoBack]
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