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For this assignment, we are to advise on which procurement route is most ideal to 10 different clients and their projects.
To do that, we use the Time/Quality/Cost triangle, to determine what is more important for the client. This will then help us narrow down, which procurement route would suit them the best.Quality

Time
Cost
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1. Due to the inexperience of the client, it is advised he uses a simple traditional full design procurement route, which offers relatively fast construction as an office block generally will not be very complex. There is not really much else to add, as it is arguably the simplest procurement route, and it is a relatively simple project.

2. With the background of Morrisons, we can expect they have a high capital and proper infrastructure. Because of this and the short time frame they want the building to be ready in, a fast track approach will be required, and as such, Construction Management appears to be the most suitable.

3. With this being a very large-scale project and to some degree with interest by the government, a Public – Private Partnership could work, as we get no information on whether the client has any significant background to be able to fund this project on their own, so a partnership with any official body would greatly help.

4. Due to the set cost on the project, a Design and Build contract with a Guaranteed Maximum Price mechanism included, would be best suited for the client, as it has a guaranteed maximum price for the project, and we have no additional information, on any required timeframe or quality assurance. It is seen as a low risk contract for a client, which fits very well for a bank, as they often operate on lowest risk possible.

5. With risk and cost being the primary aspects for this project, and a normal level of quality, a Design and Build contract would probably work best, as it is a very simple contract for works as small as this, and it keeps the client safe in case of any unexpected problems in the project.

6. This being a very large project, will likely mean there will be a lot of things that can change over time, and with a slight focus on time and no apparent focus on cost, means we are likely looking at a Construction Management contract, as INA Bearings should have the infrastructure to support it, and be able to manage the subcontractors who will be contracted directly to the client, instead of Management Contracting, where they will be contracted to the management contractor (Gehr, 2018).

7. With such a fast track timeline, it is preferably going to have to be a Design and Build procurement route, since it does not have a whole lot of complexity in the project, but it just needs to be done quick. Construction Management is not a viable option due to the unknown experience of the client, so to play it safe, Design and Build is the clearest option. If cost would be more of an issue, a Traditional Full Design would then be used, as it is slightly cheaper but slightly slower than Design and Build.

8. Due to the rather low amount of information about this project, we will have to assume the £30 million is the cost limit. With this information and the lack of any sense of time, we can say the procurement route will have to focus on cost and quality primarily.
To then make it simple, a Lump Sum contract, as we can expect there will be few changes to the overall design throughout the project.

9. Rollercoasters require extremely high quality, and because of that cost will have to high almost no matter what. Thankfully, we can expect Oakwood Park should be more than capable of funding it. The timeframe is not all that long, but still decent enough time to make it work. 
Because of that, a Private Finance Initiative, which is suited well for a highly complex project. The downsides are that it is very expensive, and there is not a lot of room for changes throughout the project, but it will likely be primarily pre-calculated, so any sudden changes are less likely. 

10. With asbestos it adds quite a bit of complexity, as you suddenly need to do a lot more additional work to work around the asbestos and remove it safely. With the otherwise lack of information on time frame or cost, we can assume they want to focus on the quality of the project, and therefore it would be best with a Construction Management contract, as it is good for specialist work, with some of the only downsides being it not being suitable for inexperienced clients, but with this client we know they will have plenty of experience.
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