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Executive summary:
The business organisation of Amazon uses a bottom-up approach for the knowledge management system in the business organisation to spread any kind of information from the low level of the business organisation to the higher rank of the business organisation. The business organisation of Amazon also uses the SECI model for getting the right kind of knowledge and managing the knowledge management system in a proper manner. Not only that but also, the business organisation of Amazon uses crowdfunding in their business organisation. There is a huge importance of knowledge management in the business organisation of Amazon, as the system helps the company in many different kinds of things. By using a knowledge management system, the business organisation of Amazon is able to understand the needs of the customers, increase the productivity rate and efficiency level, get easy access to any kind of knowledge, etc.It needed to be explained the opportunities and challenges of the organisations presented by their knowledge management system. This study also needed to visualise the operational cost management strategies of the organisation and the way the businesses carried on their organisational works by following all the necessary rules of the government are needed to be explained in this study. 
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[bookmark: _yfsppwbm6nq8][bookmark: _Toc141718934]Introduction:
The report has the objective to highlight various kinds of activities of Amazon in the area of knowledge management in the business organisation. Along with that, the study holds a key importance for discussing the participants both the contributor and collector of knowledge in the KM activities of Amazon. Other than that, another objective of the report is to make an evaluation of the approaches that the business of Amazon uses in their organisation of knowledge management to get success. With that, the study highlights the importance for Amazon to invest hugely in knowledge management activities in the organisation. Not only that but also, the report holds another objective to discuss the opportunities as well as challenges for Amazon to maximise the usage of knowledge management system. The report also discusses how Amazon makes identification of new sources of knowledge and distributes them to the stakeholders, business partners, and clients. The study also makes a plan to promote the knowledge management system in the workplace of Amazon.               
[bookmark: _25t8lqbd6jul][bookmark: _Toc141718935]Overview of the business of Amazon in the activities related to knowledge management:
The business organisation of Amazon is a web service provider as well as an online retail business organisation. The company offers services as well as various kinds of products in their business organisations for the customers. It is an internet-based organisation that offers various things. The company offers cloud services to business organisations. Other than that, the business organisation of Amazon follows as well as implements four principles such as a deep passion for invention, a huge customer obsession rather than just being competitor focus, a commitment to being excellent in operational activities, as well as long-term thinking (About Amazon, 2022). The company has the best employer and the safest workplace in their organisation for the employees. The company has an environment for healthy debates as well as differing opinions. For knowledge management, the company does so many things in the organisation. Jeff said that the company created a knowledge management environment in the organisation where all the staff see the customers as invited guests for a party and the company is the host for making every aspect of the customers better with the product or services. The business organisation of Amazon uses advanced techniques for the knowledge management system in their organisation to share knowledge about their products. The company has some approaches which help to build a relationship between information as well as the customers. The business organisation of Amazon in knowledge management approaches always from the beginning prefers customer experience so that the customers can easily find what they want in a quick manner (Learning Guild, 2021). The business organisation of Amazon does so many things or implements various kinds of approaches in their business organisation for knowledge management such as having one portal and one interface, making presentations consistently, having modular content, distributing upstream creation of content, crowdsourcing, subscription, reminders, and alerts, and having performance centred as well.                     
[bookmark: _g16lc536qcze][bookmark: _Toc141718936]Discuss the participants who collect and who contribute to the knowledge in the Knowledge Management activities:
Participants who collect knowledge:
There are various kinds of participants who collect the knowledge in the knowledge management activities of the business organisation of Amazon. Mostly the owner of the business organisation of Amazon collects as well as uses knowledge in the knowledge management activities of the business organisation. Other than that, the owner of the business organisation of Amazon collects knowledge to create an efficient as well as effective workspace and workflow (eGain, 2023). Not only that but also, the sales team, as well as the customer service team, also collect knowledge from various kinds of sources to empower sales in the business organisation as well as give a better level of experience to the customers. Along with that, the employees also collect as well as use knowledge systems to search for any type of specific knowledge or information.    
Participants who contribute to knowledge:
There are different types of participants in the business organisation who make a huge contribution to knowledge. The participants are different types of customers who make a huge amount of contribution to knowledge in various kinds of ways (eGain, 2023). Other than that, the different ways the customers make a huge contribution to knowledge are various kinds of review forms as well as feedback forms.       
[bookmark: _tpaihncwjpnb][bookmark: _Toc141718937]Evaluation of the knowledge management approaches of Amazon contributing to the success of the organisation:
The business organisation of Amazon has various types of approaches for the knowledge management system of the organisation so that the company has the potential for contributing to the overall success of the business organisation. Not only that but also, the business organisation of Amazon uses some practices as well as principles in their organisation for the knowledge management system of the company (Learning Guild, 2021). 
The SECI model:
The company uses the SECI model for the knowledge management which is socialisation, externalisation, combination, and internalisation. With the help of using this model, the company is able to manage the knowledge in a good manner. By using this model, the business organisation of Amazon is able to get the true and right kind of information as well as manage it well.     
The Bottom-up approach:
The business organisation of Amazon uses the bottom-up strategy in their organisation to spread information or knowledge from the low level to the higher level of the business organisation (Amazon Science, 2022). Other than that, the business organisation of Amazon has implemented two approaches for making communication between the employees to share knowledge in the workplace such as the conventional approach as well as the integrated approach. 
Open innovation and knowledge protection:
Two approaches the business organisation of Amazon follows and implements for knowledge management externally such as knowledge protection and open innovation. Open innovation is the process of making some specific thing better than the previous thing which helps the company to do knowledge management in a proper way. Other than that, knowledge projection is another poach of Amazon which is the usage of safeguards as well as procedurals. Along with that, the company has a consistent level of presentation in reviews, product specifications, and every other area in the organisation (Amazon, 2021). 
Distributing upstream content creation:
The company distributes the upstream creation of the content for controlling every product of Amazon the customers see by adhering to the writing styles, design standards, policies, and other practices. The business organisation of Amazon organises every page of the company in easy-to-read sections so that the employees can easily access any kind of knowledge (Amazon, 2021). 
Crowdfunding:
The company also uses the approach of crowdsourcing for knowledge management for building awareness as well as knowledge in the users or the customers. The business organisation of Amazon uses alerts, subscriptions, as well as reminders for improving the knowledge management process with the customers (Learning Guild, 2021). So, the awareness, as well as the productivity rate of the company, increases by using the knowledge management approach. 
Feedbacks:
The business organisation also uses feedback from the customers through reviews and rates to make the knowledge management system of the company more efficient as well as effective. The business organisation of Amazon instead of using a topic-centred approach in their business organisation implements and follows a task or performance-centred approach to benefit the employees for doing their job in a more accurate way with the correct knowledge (Learning Guild, 2021).                        
[bookmark: _ai0zfso5w8g0][bookmark: _Toc141718938]Explain the importance to Amazon of investing in the knowledge management-related activities:
There is a huge importance in investing a lot of money in the knowledge management system of the business organisation of Amazon. Investing a lot of money in the knowledge management activities as well as the system of the business organisation, Amazon can enhance various areas of the business organisation (Learning Guild, 2021). 
Understanding the needs of the customers:
By investing in the knowledge management activities, the business organisation of Amazon is able to enhance the value of the company in the market compared to other competitors. Not only that but also, by investing a lot of money in the activities related to knowledge management, the business organisation of Amazon is able to identify the needs of the customers and offer them in a proper as well as quick manner (Learning Guild, 2021). So, the business organisation of Amazon is able to offer products in a manner so that the customers get what they need in an easy and quick manner. So, the company is able to add more value to the customer experience.  
Accessing the knowledge on the content easily:
With the help of investing in the knowledge management activities, the business organisation of Amazon helps the employees of the business organisation to access all the knowledge of the content in an easy and quick manner as well. As the employees of the company do not have to waste their time scanning elaborate documents instead of finding information or knowledge easily and faster (Aws Amazon, 2023). 
Enhance the efficiency level and productivity rate:
 By using different kinds of approaches in knowledge management as well as investing a lot of money in the knowledge management activities, the business organisation of Amazon is able to enhance the efficiency level and productivity rate of the business organisation as well (Learning Guild, 2021). With the help of knowledge management systems, the business organisation of Amazon is able to identify the needs of the customers in an easy manner and offer the most important thing at the moment. 
Increase awareness of new knowledge:
The business organisation of Amazon has the importance to invest in the knowledge management approaches or activities in the business organisation. By using the knowledge management system, the business organisation of Amazon is able to increase the awareness of the knowledge of new products without exhausting as well as repetitive search. So, the business organisation of Amazon is able to increase the productivity rate (Learning Guild, 2021).       
[bookmark: _6orjn0tjj8sx][bookmark: _Toc141718939]Discuss the challenges as well as opportunities for maximising the usage of knowledge management systems:
Opportunities of the knowledge management stream in Amazon: 
Training opportunities: The AWS system provides hand-to-hand guide facilities. For that, the business can train its new employees by using these systems. It helps them to save time for their productional work. By using this system Amazon is also able to make discussions about their newly developed products and provide proper instructions to their employees. For that, the employees can understand the way of production more efficiently which helps to increase the production of Amazon (Petersen, 2019).
Increase customer experience: By the use of the AWS system, Amazon is able to collect their customer's information properly. They are also able to track their customer's orders and analyse them for knowing the needs of their customers. After knowing the needs of their customers they are able to develop their products properly. They also take feedback by using this knowledge management system in their organisation. By doing this they are able to know the success of their products as well the gaps of their products. For that, they are able to build their products as per their customer's needs which helps to increase their customer's experience (Petersen, 2019).
Privacy and security: By using AWS for their knowledge management system businesses are able to collect necessary information about their businesses more effectively. Not only that they are capable of managing this information by providing standard quality of the privacy and security service. For the high quality of systematic securities, the businesses are able to monitor their necessary information and help their organisational infrastructure to grow properly. For that, the businesses are able to continue their meetings, production and distribution works smoothly (Petersen, 2019). 
Challenges of the knowledge management stream in Amazon:
Skills set: To manage this system Amazon is needed to skill full employees. The rich cloud systems of AWS are needed to be engaged in high-quality cloud servers. This server stream is needed to be maintained by high IT resources. Getting skilful employees who are able to manage this quality of cloud system is going to be challenging work for Amazon (Liyanage, 2023).
Expensive: The setup of this knowledge system is going to be expensive for Amazon. It also takes a high level of maintenance price to maintain the quality of the systems and continue the organisational works by annoying information in this stream. Hiring cost of able employees;e to operate this kind of system and the IT team for managing the IT infrastructure of the AWS system are going to be too high. Installation charges for these systems are going to be too costly. For that, AWS systems are going to be too expensive for businesses (Liyanage, 2023).
Time consumed: Setup of this AWS system for the knowledge management of Amazon takes too much time. Analysis works also take much time in this system. For that, the businesses are going to be delayed to analyse the information of their customers. It also delayed the productional works of the businesses (Liyanage, 2023).
[bookmark: _shcc2r3epyy0][bookmark: _Toc141718940]Discuss how Amazon identify and distributed new sources of knowledge with the clients, business partners, and stakeholders:
Identification of the new sources of knowledge in the business of Amazon:
There are many different kinds of ways, the business organisation of Amazon identifies new types of sources for gathering knowledge in the organisation. The different kinds of sources for identification as well as gathering knowledge are co-development programmes, researching joint ventures, research alliance, network membership agreements. 
Co-development programmes:
The business organisation of Amazon implements co-development programmes for identifying new kinds of sources of knowledge. Through the co-development programs, the business organisation of Amazon makes collaboration with the researchers for identifying as well as gathering new sources and kinds of knowledge as well (Oecd Ilibrary, 2022).    
Research joint ventures:
Another way, the business organisation of Amazon identifies new kinds of sources of knowledge is the research joint ventures. Through a research joining venture, the business organisation of Amazon makes an agreement between two or more business partners for performing research as well as development so that each business partner can make a contribution in the generation of new kinds of sources of knowledge and knowledge as well (Cassiman, 2020).   
Network membership alliance:
Through membership network alliance also, the business organisation of Amazon identifies new kinds of sources of knowledge. With the help of network membership alliance, the business organisation of Amazon connects with a group of business organisations on a membership basis for achieving the common goal of identifying new kinds of sources of knowledge (Alliances, 2022). 
Research alliance:
Through a research alliance, the business organisation of Amazon makes an identification of different new kinds of sources for knowledge. The business organisation of Amazon through research alliance can get a truly strong network system which is global for getting new kinds of quality knowledge.         
Distribution of the new sources of knowledge with the clients, stakeholders and others in Amazon:
The business organisation of Amazon can distribute these new kinds of sources of knowledge with the stakeholder, clients, and other people of the business organisation through various kinds of ways. The business organisation of Amazon can use different kinds of collaboration systems to distribute the new source of knowledge with these people (Document 360, 2023). Not only that but also, the business organisation of Amazon can use email also for distributing the new sources of knowledge.    
[bookmark: _gzv0l1eciyk][bookmark: _Toc141718941]Discussion of how the legal requirements and operating costs managed in the business of Amazon: 
Operating cost management
Organised and reported costs: Amazon takes visualised of their real-time costs and takes users' information to manage them. For that, the business is able to find out its operating costs. The theory also takes the support of technologies to visualise and analyse their organisational costs in a single pan. For that, they are able to organise their operational costs and take proper decisions to control them (Amazonaws, 2023).
Billing with built-in control: Amazon built bills for every single operational work. For that, they are able to track their every single expense. They also break down whole organisational works in some parts and note the costs of the organisational works by their section of works. For that, they are able to find out which part of their organisational work takes much expense and are able to control them if they increase (Amazonaws, 2023).
Forecasting and budgeting: By tracking and organising the operational costs the businesses can analyse their organisational costs. Behalf of their previous operational costs they forecast their operational cost structure. After that, they set a particular budget instead of their forecasted price. After completing the task they work under the budget they are able to control their operational expenses (Amazonaws, 2023).
Optimise costs: After finding their organisational cost and completing them in the order of their forecasted costs they find out their unnecessary expenses. After finding the unnecessary expense they optimised their organisational cost and fulfilled their operational works as little as possible. To optimise the costs they find resources which can help them to get their raw material at a minimum cost (Amazonaws, 2023).
Legal recruitment management:
Employment law and working rights: In the working regulation 1998 employees are needed to be provided a maximum of 48 hours of work in a week. For that, Amazon offers their employees flexibility in working hours; they are able to provide their employees 48 hours of work in a week and also allotted necessary vacation for them (Jibble, 2023).
Health and safety regulation: In this Health and Safety at Work Act 1978 employees are needed to be provided a secured place of work. For that, they invest more than 300 million USD to develop safe places for their employees to work. They also partner with 17 healthcare departments around the UK to provide proper medical support to their employees (Aboutamazon, 2023).
General data protection regulation: The Data Protection Act 2018, explained how they can use the information of their customers and their employees and protect that data from the thrive. Fort that Amazon applied this GDPR to all of their organisational works. For that, they are able to maintain the privacy of their employees and customers properly (Lengauer, 2019).
Complying with finance regulation: Finance Act 2022 explains the accounting, record keeping, provide tax and other financing-related matters of the organisation. For that Amazon presents their financial report to the UK government after every particular year. They also provide proper corporate and income taxes to the UK government to maintain their legal status on the business (WSJ, 2023).
[bookmark: _4ssbnmskjhm][bookmark: _Toc141718942]Give a plan for promoting the knowledge management system and make all the stakeholders be aware of the system and help to use it in the best version:
There are various kinds of ways the business organisation of Amazon can promote the system of knowledge management in the workplace for making aware the stakeholders to use the system in the best possible way (Serduik, 2023). The different kinds of ways are for promoting knowledge management systems such as eliminating all the challenges of knowledge sharing, conducting knowledge sharing sessions, building a repository of the knowledge resources, and promoting digital knowledge sharing tools.
Eliminating all the challenges of knowledge sharing:
The business organisation of Amazon can invest to identify the challenges to share knowledge with the stakeholders (Serduik, 2023). After identifying all the challenges, the business organisation of Amazon can emanate all the challenges in the workplace so that they can share knowledge systems with them properly.  
Conducting session on knowledge sharing:
The business organisation of Amazon can conduct various kinds of sessions in their business organisation to share any kind of knowledge with the stakeholders of the organisation. The sessions can be online as well as offline to interact with the stakeholder easily so that they can know how to use the knowledge management system in the proper and best possible way (Serduik, 2023).  
Promoting digital tools of knowledge sharing:
The business organisation of Amazon can promote various kinds of digital tools for knowledge sharing so that all the stakeholders in the business organisation can be aware (Serduik, 2023). So that, the stakeholders can use the digital tools properly in the best possible way to share any kind of knowledge.         
[bookmark: _hknwjb1hhyjd][bookmark: _Toc141718943]Conclusion:
The business organisation of Amazon offers products and services both in their business organisation. The company is an online retail business organisation as well as a web service provider. The business organisation offers cloud services to the business organisations. The company implements various kinds of things for the knowledge management of the business organisation. Not only that but also, the company from the beginning always prefers the experience of the customers so that they can get what they need in an easy and quick manner as well. The company uses various knowledge management approaches for achieving overall success in the business organisation. Other than that, there is huge importance in investing in knowledge management activities for Amazon. As knowledge management helps in different kinds of ways. With the help of a knowledge management system, the business organisation of Amazon is able to enhance its productivity rate, efficiency level, and many other things. 
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