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Introduction:
In this reflective journal, I will explore the key skills required to work with the housekeeping team at Crewe Hotel and Spa. I will use Gibbs' Reflective Cycle to analyse my skills and experiences and link them to theoretical principles and industry examples, drawing from a range of sources to support my reflections (Cendon, 2020).

Key Skills Required for the Housekeeping Team:

Attention to Detail
Time Management
Communication
Teamwork
Problem-Solving
Adaptability
Customer Service
Reflective Model:
I have chosen the Gibbs' Reflective Cycle, which consists of the following stages:

Description
Feelings
Evaluation
Analysis
Conclusion
Action Plan
Reflection:

Description: What Happened?

During one of my workdays at Crewe Hotel and Spa, I was assigned the task of preparing a guest room for incoming visitors. I made the bed, cleaned the bathroom, restocked the fridge with alcohol, water, and juice, changed the bed linens, added supplies like milk, coffee, and biscuits, and provided guests with hygiene products such as shampoo, soap, and hand cream.

Feelings: How Did You Feel?

Initially, I felt overwhelmed by the task of bringing the room to the desired standard. There was a lot to do, and time seemed to pass quickly. However, as I progressed and saw the transformation of the room, I felt increasingly satisfied with the results.

Evaluation: What Was Good and Bad About the Experience?

The positive aspect of this experience was that I successfully brought the room to an impeccable level. The next guests would enjoy a clean and pleasant environment. The negative part was my initial feeling of being overwhelmed, which negatively affected my efficiency.

Analysis: What Can You Learn from the Event?

Reflecting on this experience, I realized the importance of maintaining composure in challenging situations. My initial frustration was not productive and negatively impacted my performance. I also understood the significance of seeking help or collaborating with colleagues when the task is too extensive to manage alone.

Conclusion: What Could You Have Done Differently or in Addition?

To enhance my response in similar situations, I could remind myself to stay calm and take short breaks to regain focus when needed. I should also communicate with my team for assistance when the workload exceeds my capacity. Seeking training or guidance on time management and problem-solving could be beneficial.

Action Plan: If It Happens Again, What Would You Do?

In the future, if I find myself in a comparable situation, I will apply the same lessons. I will aim to remain calm and seek help when necessary. I will continue to develop my skills to be more efficient in my work.
Reflection: Upon further reflection, I recognize that time management is a skill that extends beyond individual tasks. Effective scheduling and prioritization are critical, especially in a dynamic environment like the hotel industry. This includes allocating ample time for routine room cleaning while remaining flexible for unexpected situations (Melad et al., 2021).

Moreover, communication does not only involve verbal interactions but also non-verbal cues. In the context of housekeeping, body language plays a vital role in conveying professionalism and respect when engaging with guests (Bonvillain, 2019). It is not just about what is said but how it is communicated.

Furthermore, teamwork in housekeeping extends to cross-functional collaboration with other departments in the hotel. For example, consulting with the front desk to accommodate early check-ins or late check-outs requires seamless teamwork and communication (Betts, 2020). This reflects how teamwork transcends the boundaries of a single department.

In the context of adaptability, I have realized that the ability to handle unexpected changes is not just about completing tasks but also about ensuring the safety and well-being of both guests and colleagues (Ridley, 2020). Being adaptive in terms of safety protocols is essential (Melian-Alzola et al., 2020).


In conclusion, the additional insights show that the skills required in the housekeeping team are multifaceted and extend beyond their basic definitions. They encompass various aspects of the hotel industry, from effective time management to cross-departmental teamwork and adaptability in the face of unforeseen challenges. These skills contribute to the overall guest experience and the success of the hotel.

The lessons I have learned and the practical examples from the industry emphasize the importance of honing these skills for a successful career in housekeeping. I am confident that by continually improving these skills, I will not only excel in my role but also contribute to the reputation and success of Crewe Hotel and Spa.
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Room Cleaning Checklist

Room Preparation:

Knock and announce your entry.

Ensure you have all necessary cleaning supplies and amenities.

Check the room for any maintenance issues (e.g., burnt-out light bulbs, or broken fixtures) and report them.

Open windows to ventilate the room, if applicable.

Cleaning Procedures:

Start with the removal of all used linens and towels.

Strip the bed and check for any stains or damage to the mattress, bed frame, or headboard.

Inspect and replace any stained or damaged linens.

Dust and wipe down all surfaces, including furniture, shelves, and decor.

Vacuum carpets or clean and mop hard floors.

Clean and disinfect high-touch areas (light switches, doorknobs, remote controls).

Wipe down windowsills, and frames, and clean windows if necessary.

Disinfect and clean all appliances and electronics.

Empty trash cans and replace liners.

Replace all used amenities, such as toiletries, drinking glasses, and coffee supplies.

Check and replenish minibar items.

Set the thermostat to the appropriate temperature (based on the hotel's standards).

Quality Control and Final Touches:

Re-make the bed with fresh linens and ensure its properly aligned.

Arrange all furniture and decor to their original positions.

Check for any missed spots or dust, especially in hidden corners.

Ensure the room smells fresh and pleasant.

Restocking:
Ensure all amenities are well-stocked, including toiletries, towels, tissues, milk, tea bags, espresso pods, and drinking glasses (including wine glasses).

Replace used laundry bags if applicable.

Refill stationery supplies and guest directories.

Place a fresh set of water glasses and wine glasses, ensuring they are spotless.

Check and replenish milk, tea, and espresso supplies.
Final Check:

Double-check that all lights, switches, and electronics are functioning correctly.

Close and lock windows if opened for ventilation.

Room Inspection:

Complete a thorough inspection of the room's cleanliness and readiness.

Use a standardized scoring system to evaluate the room's cleanliness and presentation.

Communication:

Record any maintenance issues, cleanliness discrepancies, or needed supplies.

Communicate any issues to the maintenance or front desk teams.

Leave a personalized greeting card for the guest.

Final Steps:

Ensure all cleaning supplies are properly stored.

Disinfect your cleaning equipment after leaving the room.

Exit the room quietly, ensuring the door locks securely.
	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your checklist to be the most effective? 
     

      In the fiercely competitive hospitality industry, ensuring top-notch room cleanliness and effective team performance is critical (Dani et al., 2021). This essay outlines strategies to achieve brand-standard room cleanliness and enhance team effectiveness, emphasizing the use of a comprehensive room cleaning checklist. Through this essay, I will demonstrate my problem-solving and analytical skills, drawing on independent research and knowledge acquired through training.


     A foundational element of our approach is comprehensive training (Dani et al., 2021). It ensures that every team member comprehends the hotel's brand standards and can adapt to evolving requirements, ensuring uniform room cleanliness and presentation.

      Meticulously detailed checklists are the linchpin of our approach (Guenther & Guenther, 2019). They break down cleaning tasks into specific, step-by-step procedures, ensuring nothing is overlooked and aligning the team with the brand's unique standards.

     Quality control is essential (Mohammad et al., 2022). Regular checks assess room quality, using a scoring system to quantify cleanliness, appearance, and brand standard adherence. Feedback sessions guide the team toward continuous improvement.

     Clear communication is vital for teamwork (Dani et al., 2021). Regular team meetings offer a platform for feedback and open communication. A designated channel for issue reporting ensures swift problem resolution and team cohesion.

     Training and skill enhancement programs are vital (Jubaedah et al., 2019). A competency-based assessment model promotes ongoing skill improvement, keeping the team updated with industry best practices.

     Motivated employees excel (Ali and Anwar, 2021). A recognition system for outstanding performance will be pivotal. Rewards, certificates, acknowledgements, and career development opportunities boost employee motivation and job satisfaction.

     The effectiveness of our checklist is determined by its ability to deliver consistent results and facilitate efficient operations (Sianipar & Cicilia, 2023). It is adaptable and stays aligned with evolving brand standards, promoting clear communication within the team. Integrated quality control ensures it reflects the hotel's current requirements.

     In my future career, I will apply these strategies diligently. Comprehensive training will ensure my team comprehends and adapts to brand standards, drawing on Dani et al. (2021). Meticulous checklists will be implemented for consistent room cleanliness. Quality control will maintain high standards, with feedback sessions to guide improvement. Clear communication channels will foster efficient teamwork, Dani et al. (2021). Continuous training and skill enhancement, aligned with Jubaedah et al. (2019), will keep my team updated. Motivation and recognition programs, influenced by Ali and Anwar (2021), will ensure high performance and job satisfaction.

     In the competitive world of hospitality, delivering exceptional room cleanliness and optimizing team effectiveness is paramount. This essay, based on independent research and training knowledge, presents a comprehensive approach. By applying these strategies, I aim to consistently offer guests an exceptional experience. The room cleaning checklist, coupled with quality control and effective communication, will stand as a powerful tool in my future career. My commitment to a memorable guest experience will set my hotel apart in the hospitality industry.
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