Is flexible working the same as agile working?
Although flexible working and agile working have some similarities, they are not the same. Flexible working is a way of working that suits employees need, one example for this is having flexible start and finish times. Another example is working from home rather then at the workplace. All employees have the legal right to request flexible working, not just parents are carers. On the other hand, agile working is more about bringing people ,processes, connectivity, time and place together to find the most appropriate and effective way of working to carry out a particular task
Flexible working mainly includes part time work where a person can work anything less than the standard full time hours for their company. He can also work compressed hours, where full time hours are worked over a shorter frame, one example of that is working full time hours over four days instead of five, resulting in one extra day off per week.
Another benefit is that he can do job sharing, where two or more people can share the same job role. Another example of this could be working from home, or another location that isn’t the business main office. Flextime is another term used where employees are permitted to choose their own hours rather then working the standard 9 to 5. This usually involves being in the office for the busy core hours.
Although the two terms tend to be used interchangeably, agile working is actually a different thing from flexible working. Agile working is more about bringing people, processes, connectivity and technology, time and place together to find the most appropriate and effective way of working to carry out a particular task. So in other words, it is to work within guidelines, but without boundaries of how to achieve it.
Agile working often involves elements of flexible working, such as remote working or flextime, but it is also focused on the impact of the business, whereas an agile business takes an integrated approach to business processes company wide, which means that there is often the need to completely overhaul processes, technology, equipment and even people when becoming a truly agile organisation.
Agile working mainly allows businesses to embrace technology to support their goals as well as their employees, whilst flexible working focuses more on changing habits, for both employers and employees, through a move away from a regular 9 to 5 working from home instead of the office.
On the other hand, agile working is a change of mindset. This technique can help to create more engaged, productive employees, as this focuses more on accepting and learning from mistakes, rather then just ignoring the issues at hand.
So just to conclude, as we have established that there some similarities between flexible working and agile working, there are definitely more differences between the two. They both cater for different needs for the workplace which is very beneficial to expanding your business.
