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Introduction
The hotel sector is a highly dynamic industry where service is of vital importance and thus requires effective leadership to ensure the overall success of the organisation. The goal of this essay is to critically outline and evaluate various approaches to leadership and their effectiveness in the hotel industry. It will provide a framework of essential leadership theories, like Blake and Mouton's Grid, Adair’s Action-Centred Leadership (ACL) Model, and McGregor’s X and Y Theory. Besides, their use in the hospitality industry will also be analysed. In the essay, the position of various leadership styles is going to be collated and described, and the hotel industry's managerial styles will be discussed, as well as the connection between leadership effectiveness and managerial roles. Through incorporating practical instances, this essay will provide a thorough analysis of a leadership function in the hospitality and hotel sector by driving success.
Blake and Mouton's Managerial Grid
Blake and Mouton's Managerial Grid is a unique model of leadership that assesses leadership styles via people-oriented and production-oriented concerns (Cho et al., 2018). The model identifies five styles of leadership: impoverished, country club, produce or perish, middle-of-the-road, and team leadership.
In hotel management, the application of Blake and Mouton's Managerial Grid would provide a lens through which to view the interaction of effective leadership styles in various circumstances. As a case in point, in times of emergency or when short-term results are extremely crucial, a manager may resort to a produce-or-perish model, focusing on task completion as opposed to employee satisfaction. In contrast, when it comes to luxury resorts and the holistic experience of their guests, employee welfare with country club style might be an effective approach. As Roy (2019) affirmed, it builds a strong work atmosphere that, in turn, promotes a high level of guest satisfaction and employee retention.
Adair's Action-Centred Leadership (ACL) Model
Adair's ACE Model is a reiteration of how the teamwork should be balanced in order to fulfil the aims of the team, task, and individual requirements respectively. The framework emphasises that leaders should be oriented on the implementation of the goal, the creation of cohesive groups, and attention to individual team members (Ackah 2019).
Premier Inn, a well-known budget hotel chain in the UK, demonstrates Adair's ACL model in its management approach. The Premier Inn managers take on the double responsibility of steering the organisation towards achieving the objectives of operations coo, coordinating the team members, and responding to individual staff needs. For example, Adair's model is applied to maintain room turnover rates at a satisfactory level while having adequate time to recruit, train, and support the housekeeping staff. Creating collaboration and, in turn, a supportive work environment is a pathway to win team cohesion and productivity, which in turn helps Premier Inn to stick to its goal of giving the guests a consistent and quality experience (Premier Inn 2024). This implementation of Adair's concept is consistent with the belief of Riley (2018) that top leadership in the hospitality sector has to be concerned with both the operational process and the employees' welfare.
McGregor's Theory X and Y
McGregor's Theory X and Y explicitly indicate two alternative views of workers and workplace behaviour (Mansaray 2019). Theory X believes that human beings are always lazy and needs close supervision. On the other hand, Theory Y asserts that human beings are inclined to be hardworking, self-directed and trustworthy.
In the hotel industry, the behaviours of employees can be either Theory X or Theory Y, depending on an organisation's culture and the management approach. For example, in the cases of budget hotels with high turnover rates, Theory X assumptions about employee behaviour may prevail and develop more autocratic leadership styles. On the contrary, in high-end hotels, where staff are well-educated and motivated, Theory Y presuppositions can influence the management practice, encouraging a participative and empowering leadership style. This view is, however, supported by Rabiul et al. (2023), who emphasise that leaders have to relate their approaches to the organisation's culture as a way to boost employee engagement and employee performance. At budget hotels such as Travelodge in the UK, Theory X philosophy applies as efficiency in operations is a critical matter. In this form, leaders adopt directive leadership styles to ensure task completion (Travelodge, 2024). On the contrary, Four Seasons Hotel gives room for the Theory Y approach by rewarding staff initiative and participation. This leads to teamwork, and that enables the hotel to establish its name as a top-notch service provider (Four Season 2024).Top of Form
Preferred Managerial Styles in Hospitality
Although the hospitality industry includes very different establishments with their own issues, certain types of management styles are however chosen as the most popular by the sector.
In exclusive hotels and resorts where customer experience is of paramount importance, transformational leadership is, in most cases, adopted. Transformational leaders cultivate and provide motivation and inspiration for their employees to perform their best, ensuring that a culture of innovation and excellence will be established in the organisation (Lasrado and Kassem, 2021). The Ritz-Carlton Hotel Company's former CEO, Horst Schulze, is another famous leader who is known for his transformational leadership approach. He prioritises customer satisfaction and employee empowerment (Jones and Kober, 2019). The research of Virgiawan et al. (2021) demonstrates that this attitude creates a feeling of responsibility and shared values among employees, which leads to higher service quality and eventually increased guest loyalty.
On the contrary, in budget or economy hotels where operational efficiency becomes crucial, perhaps transactional leadership would be common. Transactional leaders give prominence to assigning roles and responsibilities, ensuring that there are clear expectations and providing rewards according to the performance (Kark et al., 2018). As an example, transactional leadership may be applied by leaders from budget hotels like Holiday Inn Express in order to ensure uniformity and cost-effectiveness. As Hoxha (2010) points out, such an approach promotes accountability, standards adherence, and operational excellence, which are the direct drivers of profitability.
Effectiveness of Leadership Approaches in Hospitality
The adoption of leadership styles by the hospitality industry is contingent on many elements such as the nature of the organization, the business environment, and the competitors as well.

Transformational leadership is recognized for its greater success and higher customer satisfaction among high-end hotels that emphasize guest experience as the core of their business (Mishra et al., 2019). Transformational leaders do so by fueling employees to take on the larger organizational responsibility of the overall culture, values, norms and goals which in turn will eventually lead to a culture of success and solidarity. However, notwithstanding the validity of transformational leadership in a variety of situations, it should always be customised and tailored to the specific culture of the organisation. To exemplify this, in the case of small family-owned hotels who value individual relationships and tradition, the relational leadership approach is more likely to be applied as discussed by Tognazzo and Neubaum (2020).
The transactional leadership style, which includes clear expectations and performance control through appropriate rewards, is necessary for the hotel management efficiency through operational management and budgeting. However, this eventually may leave employees with less engagement and creativity compared to leaders who use transformational leadership. Furthermore, there is a case that transactional leadership will become ineffective in dynamic environment where there is a lot of occurrences of constant change fitting the situation where flexibility and adaptability are key. It has been pointed out by Fang and Thanh (2024), that due to the complexity of the industry, a blend of transactional and transformational leadership is what hotel leaders should be doing to grow.
The level of inference, which is influenced by the market competition, the technological advancements and changes in preferences, has broad impacts on the leadership style in the hospitality industry. For instance, the COVID-19 pandemic changed the leadership styles completely in terms of health & safety, restrictions on travel, and business demand. For instance, Hilton Hotels in the UK responded to the COVID-19 pandemic by agile leadership that quickly came up with strategies to address the decrease in travel demands and stringent health regulations that were put in place. The major actions undertaken were robust health and safety guidelines based on the government's guidelines, which included strict cleanliness, social distancing and provision of personal protective equipment. Additionally, Hilton demonstrated an agile attitude to customer desire changes and travelling restrictions, launching flexible booking policies and applying technology for contactless guest interactions. Measures such as a robust contingency plan, risk management protocols, and availability of crisis management experts on standby allowed the hotel chain to remain resilient, continuously provide quality services and keep their guests satisfied through the tumultuous period (Hilton Hotels, 2021).
Case Study: The Leadership Approach of Marriott International
The largest hotel chain across the world, namely Marriott International, shows an interesting example of leadership in the hospitality sector. In the last decade, as Arne Sorenson was the leader of Marriott, which started in 2012 and ended in his passing in 2021, this company was driven by innovation, sustainability, and diversity. Sorenson's leadership shows a strong integrated marketing concept, revealed in initiatives like Marriott's Serve 360, for example, which aims to eliminate issues such as poverty, hunger, and climate crisis. Besides, he focused on talent development and diversity and supported fairness by refusing gender and racial discrimination in the workplace. This approach, in turn, made the hotel a socially responsible and inclusive organization as it was depicted in the Marriott Serve 360 Report (2021).
Sorenson not only emphasizes the significance of transformational leadership in the industry but also demonstrates the impact of business growth and community influence on the hotel industry through his leadership at Marriott. Through his leadership in getting employees to pinpoint their strengths to Marriott's values, Sorenson created this culture of excellence and innovation that became the engine for the greatest performance of the company.
Limitations of Leadership Models in Hospitality
Leadership styles such as Blake and Mouton's Managerial Grid, Adair's ACL Model, and McGregor's Theory X and Y serve as valuable tools for understanding various leadership behaviours when applied to the hospitality industry. However, they are not devoid of limitations, considering the dynamic nature of the industry. For example, the models may overlook the multi-dimensional nature of hotel management, which requires harmony between various pursuits of the guests, staff, owners and other stakeholders.  Similarly, some theories may not take into consideration peculiar challenges and options that usually confront hospitality organisations, e.g. seasonality, diversity, and government compliance (Dugan, 2024).
Additionally, the effectiveness of leadership models can differ in organisations of different sizes and with different structures in various stages of development. Indeed, change-oriented transformational leadership might be highly effective for big, well-established hotel chains; however, it could be met with resistance or even some scepticism from the employees of small family-owned establishments. As another example, transactional leadership might work well for keeping up operational efficiency in stable organisations, but it may lead to a loss of innovativeness and adaptability in an entrepreneurial environment.
Conclusion
To sum up, hotel industry leadership is a significant factor in influencing the prosperity and longevity of hotels and other hospitality businesses. This essay has demonstrated the viewpoint that the most crucial thing in the hospitality industry is knowing and recognising the huge diversity of needs and preferences among team members and customers. In spite of the fact there is no one-size-fits-all approach to leadership in hospitality, transformational leadership has been noted to be the most effective in upscale hotels and resorts where guest experience is the priority. While the leadership approach is essential, its efficiency depends on many aspects, such as organisational culture, business atmosphere, and situation.
Going ahead, hotel leaders should be apt to change their leadership practices and adopt the most efficient innovations as the demands of guests, employees, and stakeholders get more complicated. They should adopt an inclusive, visionary, and ethical leadership approach, which will spur positive change in their hotels and affect the entire hospitality industry.
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