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[bookmark: _Toc57463360]Task 2: Individual report 
[bookmark: _Toc57463361]Introduction 
The current report is focused on a crucial problem of the workplace which is job dissatisfaction. Job dissatisfaction refers to the negative or unhappy feelings of employees regarding the environment of the workplace. Various factors are identified which are considered as primary reasons for job dissatisfaction. Those are the absence of proper recognition, the lower scope of career advancement, lower growth prospect and promotional scope, lower level of the pay scale, overwork, poor conditions of work and so on. The outcomes of these factors may include a higher rate of employee turnover, absenteeism, lower level of productivity, frustration, loss of interest, lack of motivation and so on.
[bookmark: _Toc57463362]The problem in the workplace, scope and impact of problem 
Feeling of job dissatisfaction is a quite common problem in the workplace. Different levels of unhappiness and varying factors are the cause of job dissatisfaction in the workplace.  If employees of organizations have feelings like boring and meaningless about their job role then it leads to the appearance of negative feelings (Muqadas, Rehman and Aslam, 2017). This decreases the motivation level of employees as well as overall productivity. 
Low morale is considered as the primary impact of job dissatisfaction in any organization and which is considered as the most undesirable factors of the workplace. The problem has a severe negative impact on the employees' psychological state and productivity. Unhappy employees have high chances of feeling stressed regarding their job. A lower level of job satisfaction also leads to a high employee turnover rate. This indicates the inability of management to retain qualified staff in the organization. It also increases the overall cost of the organization. Unhappy employees do not provide proper attention and focus on their job and it certainly leads to lower levels of productivity. As job dissatisfaction decreases the dedication level of the employee, it adversely impacts the quality of customer services and decreases the profitability of the organization. Apart from this, the satisfaction level of customers also decreased and which hampers the numbers of loyal customers of the organization. 
[bookmark: _Toc57463363]Proposed solution 
The primary key to developing employee satisfaction is to treat the employees properly, provide adequate and necessary training to employees to increase the productivity and quality of the job. Apart from these, management and relevant authority must provide rewards and open recognition to employees for their hard work and dedication. These solutions must be implemented in the work culture of the employee to reduce the loss of revenue. The dissatisfaction of one employee should also treat with adequate attention as it can spread among the entire workforce and demoralize them entirely.
Organizations can combat the problem of job dissatisfaction in the following way. 
•	Provide comprehensive instructions and goals - Management must provide proper information to the employees regarding instructions and objectives of the organization and the project. Clear instruction increases the confidence level of employees regarding duties and performances. 
•	Proper and regular communication with subordinates - Employers and management must maintain continuous and effective communication with employees (Hussain et al., 2019). Open communication helps the employees to present their opinion, knowledge and skillset without any hesitation.
•	Reduction of favoritism policy - Management should treat every employee with equality and fairness. Feelings of favoritism and nepotism only decrease the morale of other employees and feel insignificant regarding their hard work. Also, they feel undervalued in this context.  
•	Provide proper recognition to employees - Hard work of the employees must be fairly appreciated and duly recognized. Management must praise the good performance of employees. This helps the employees to believe that the hard work never gets unnoticed by the relevant authority. A proper system must be established through which rewards can be provided to the employees after adequate evaluation. Monetary compensations can be included in the reward systems such as bonuses or raise in the pay scales. Apart from the monetary benefit, group outings or company events can be arranged by the company to boost employee morale and motivation.
[bookmark: _Toc57463364]Decision-making technique 
Influence Diagram Approach can be used by the management to increase the job satisfaction level of employees. Through these techniques, management can perform appropriate assessments regarding human reliability. The reliability level of the involved people has a huge significance on the decision-making process regarding employee performances. The utilization of an influence diagram can provide a visual representation of human error and effort in a project and also the contribution level of the employees. Project management can identify different influential factors regarding the satisfaction level of employees through the preparation of different graphical representations, diagrams or charts. This approach helps the management to segregate the factors into less significant, highly significant and casual segments (Goorts et al., 2019). Different relationships regarding outcomes and anticipated variables can also be determined through this decision-making technique.  
Management can follow the commitment or expectancy theory in this context. According to this theory, the effort and performance of the employees are based on valued rewards. This model provides three potential behaviors of the employees. Leaving the company due to dissatisfaction, stay in the company due to satisfaction and stay in the organization despite the employee being dissatisfied. 
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Image 1: Relationship between expectancy and commitment
Source:

Employees who are dissatisfied but still decided to stay in the organisation should be the primary focal point of the organisation. Behavioural responses of those dissatisfied employees must be determined by the relevant authority and workplace conditions must be investigated in order to identify the source of dissatisfaction.
[bookmark: _Toc57463365]Implementation plan 
Different techniques and tools must be implemented in the planning of increasing employee satisfaction levels. To do that, management must properly measure the satisfaction level of employees. Reviews and annual surveys are the traditional methods of measuring employee satisfaction. The current era demands the implementation of more agile and dynamic processes which reflect the original scenario of employee satisfaction. Real-time insight is the crucial factor of the metrics of employee satisfaction level (Mohan, Balaji and Kumar, 2016). Below are a few methods to implement in the workplace to identify the requirements, feelings and thinking of employees.
Conduct of survey - Surveys are the best methods by which the employees can get satisfied in the working culture of the organization. Thus, it feels the survey to be dramatic in the process but it is the easiest process that can be taken while the organization has to set for the survey questionnaire. The questionnaire will help the organization to get the demands of the employees. Depending on those demands the organization can meet the demands of their employees. As in this way, the employees will feel that the organizations are giving them value and want to know about their requirements. Most of the companies are holding the grant survey by which the organization can change their working culture and their strategy. The surveys need to be performed regularly such that the changing environment can be corporated by the organization. 
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Image 2: Employee satisfaction
Source: (Mohan, Balaji and Kumar, 2016)
Employee satisfaction is the key importance of an organization to hold. It helps the organization to get into the work and hold the overall performance. There involve four steps by which the organization can provide the satisfaction of the employees. There involves the 360-degree survey which involves the satisfaction and the requirements of the employees.
[bookmark: _Toc57463366]Communication to stakeholders regarding plan 
Among the UK employees there allocate several problems which relate to the job dissatisfaction of the employees. Thus, they are in search of new jobs. As the employees had to face irregularity in their sleeping patterns and are also not encouraged while they are performing well in their work. Thus, the organizations are planning to change their organizational strategy which will help the employees to get involved in the work with full enthusiasm. Thus, the managers are working for the best-developed plan that can be implemented to save the employees to continue their jobs. Thus, the managers with the other leaders of the organization have to discuss the matter as like to make the employees attracted to their strategic plan (Bagheri Hosseinabadi et al., 2019). The leaders are to discuss with their team members such that there may be different cultures in the organization. 
[image: ]
Image 3: Value for employees
Source: (De Clercq, Haq and Azeem, 2020)
But the cultural gap needs to be managed by the HR and look after the employees that they do not mean to be frustrated about the work. Even the employees need to be provided training by which they will be able to corporate with the culture of the working environment of the organization. The leaders need to follow a well-developed process of communication such that the employees will be able to conduct well with the employees. The females and the men who are feeling frustrated about the working culture need to have the change which is to be instructed by the higher authority of the organization. Even the employees need to provide switch offs from the work whenever it is possible. Additionally, when the employees are working well then, the organization needs to provide performance awards to the employees in such a way the employees will be able to get enthusiasm towards the work (De Clercq, Haq and Azeem, 2020). Thus, all these instructions are needed to be provided to the leaders by the manager. 
[bookmark: _Toc57463367]Appropriate review and monitoring technique for successful implementation of solution 
When the stakeholders can get the process the solution to encourage the employees towards the work then there is a need to implement proper monitoring by the managers of the organization. The post mortem reviews are needed for the organization to get through the details of the organizational change that can be observed by the employees. For the monitoring technique, there is a need to implement charts which will help the stakeholders to get the ratio of development that is being encouraged by the employees. Thus, when the employees could be observed that they are getting frustrated about the work then there is a need to give then switch offs as per the requirement (Sanusi and Johl, 2020). After that when the individual is returning to the work then the stakeholders need to observe is there any change in the working performance of the individual employee or not. When the performance is going to be increased then there causes a chance to decrease the level of job satisfaction. The internal tools need to be appropriate for the employees to get the monitoring process adequately.
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Image 4: PDSA Cycle
Source: (Arijanto, 2017)
The stakeholders need to provide feedback forums to the managers so that the organization can get regular updates which will help them to implement further implications if necessary. Though all the organizations of the UK need to implement some policies for the employees so that the employees could get fairness in their working culture. According to the survey it could be conducted that the female employees who are getting more stressed about the work need to take special care about the matter. When the organization will observe that the production of the company is going higher and the employees are working with full job satisfaction then it will give a review to the organization that the plan they implemented is going on the right path. The Smartsheets are also to be included in the monitoring technique which will help the organization to get a regular overview of the improvement (Arijanto, 2017). The Smartsheet will help the organization to get the update of the improvement in their communication style, documentation in a streamlined process and modifying the styles of the working culture.  
[bookmark: _Toc57463368]Conclusion 
According to the scenario which is being faced by the UK organization that their employees are leaving their jobs in search of new jobs. Thus, it leads to the dissatisfaction of the employees. The report consists of the detailed factors that are needed for the organization to deal with such situations. The report is including the stakeholders in search to satisfy the employees. Thus, it can be concluded that if the organization took such measures, it will help them to satisfy the requirements of the employees.
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Measuring Employee Satisfaction

Employee satisfaction is  key way to determine how employees feel about a
company. It can also correlate to business performance and overall engagement
of the workforce. The graphic below outlines four steps involved in measuring
employee satisfaction and shows the fact that it's an ongoing process

1. Understand
what employee
satisfaction means\
4. Implement changes 2. List the benefits
based on of measuring
what you find employee satisfaction

3. Use surveys,
360-degree
reviews and
other tools

to collect feedback
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