

BUSINESS PLAN-GROUP REPORT, TASK 3.
MANAGING ENTERPRISE IN THE 21ST CENTURY-BMSW4006.
 


[bookmark: _Toc110072939][bookmark: _Toc110191238]Executive Summary

Tradition ways of food selling are no longer in demand, mobilization has influenced every sector of the society including the corporates, food supply, catering sectors, industries, and so on. Previously the concept of food vans was created to transport food to struggling areas of large cities, now they are adopted as business methods as street food is a hot topic. This report is focused on a business plan regarding a food van start-up entitled as Travelling Hungerrr Van business. 
 A detailed description of the business elements is discussed with market analysis using various tools, advantages, disadvantages, hurdles and problems, market and financial plan, product and services, business strategies, and more. The business plan describes the future company (Barnett, 1997). The operating areas are the West Midlands, and Birmingham in the UK.
[bookmark: _Toc110072940]This report explains how a mobile food service makes money in a competitive market. Furthermore, it’ll also include SWOT and PESTEL analyses of the business to show its internal operations and identify issues and barriers to expansion. It’ll also help to know how a mobile food serving service operates and how it maintains its profit surrounded by competitors. 
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[bookmark: _Toc110191239]Business/Company overview

The business so-called Travelling Hungerrr Van is a mobile food serving platform-based business which was established by a team in June 2022. Currently, the company has three employees and is registered in Birmingham city council. Original bases of concern are Edrington, Birmingham, and West Midlands. The company operates on the partnership legal structure.
Travelling Hungerrr Van is a service designed for various groups of individuals who prefer to order food directly to them or to eat outside their homes but in a place that gives an ambience that suits their standards. It’ll meet everyone’s images of a comfortable place that will successfully relieve them from stress by eating tasty food.

[bookmark: _Toc109602478][bookmark: _Toc110072943][bookmark: _Toc110191240]Company’s Purpose and Plan

The mission of the company is to give excellent quality authentic food to our customers at affordable prices and convenient way. As per the business tagline “A food with soul” our vision is focused on improving the comfort of customers and trying to make them happy “from their souls”. Being Birmingham’s first mobile food service with the best quality of food including gluten-free options Tavelling Hungerrr is the platform where people can come and try varieties of delicious food products. Besides the quality and taste, the company is also focused on the appearance of food trucks. The presentation and exterior of the van are made artistic which signifies the uniqueness and originality of the business. The interior and kitchen are equipped with the latest technologies required for food preparation. This is something which derives customer to track Travelling Hungerrr again. 
With quality food, unique marketing strategies are required to cope with the competitive market. Selling food products and drinks at a little less price than the market, taking advantage of the mobility of trucks and ensuring that van is one stop facility as a restaurant for the customers, verities of organic as well as non-organic products, customizing/adding meal as per the requirement options,  and some more are the strategies used by the business to facilitate customers (Forafinancial, 2019).
The benefits this business provides to its customers are:
· Accessible pricing
· Superior quality food
· Organic and non-organic options
· Available free takeaway packets
· Best customer service experience
· Fast food options

With all these facilities the quality of products is maintained and not compromised at any cost. 
[bookmark: _Toc109602479][bookmark: _Toc110072944][bookmark: _Toc110191241]Legal Structure

The venture is based on the partnership legal structure. If an organization is controlled and operated by two or more partners after collaboration for all business consequences is called a partnership-based business (Stowers, 2022). The reason to adopt this structure is to share the profit, debt, liabilities, and assets (Grundey & Daugelaite, 2009). The advantages to adopt this legal structure are listed below:
· Easy to start up and shared burden
· To provide long-term stability to the business
· Enhance the expertise level and better decision making to achieve targets
· To increase the customer base and product equity
· Control and ownership are combined 
· To deliver an excellent product and service experience to customers and enhance our knowledge.
[bookmark: _Toc109602480][bookmark: _Toc110072946][bookmark: _Toc110191242]Products and Services:

Some people do not like cooking, or they cannot cook because of their busy schedules, we are trying to deliver our services to that group of individuals. The main products company is offering include:
· Burgers (Ham Burgers, Cheeseburgers, Veggie Burgers)
· Pizzas and tacos (Pepperoni, Cheese. Hawaiian, Supreme)
· Beverages and others (Tortilla Chips, French Fries, Coke Products, Lemonade, Water),
· Meal deal of £3,70.
Despite the low prices, the product quality isn’t sacrificed. Each food item is produced considering the health requirements of diet-conscious customers hence all the items are gluten-free and made with only fresh and original ingredients. By two advantages prices of the products can be set on a low scale firstly, there is not any extra burden of building rents like hotels and second some ingredients are grown and come directly from our owned garden and that causes                a significant difference of amount.
The van itself works as a separate office as a complete procedure from the making of food items to delivery conducted in the van only. Besides the on-spot delivery of products, there are many other options for the customers including doorstep delivery, takeaways, and direct eating from the van. Additionally, by pre-ordering the products via app/websites customers can customize their meals. As Travelling Hungerrr van targets a wide coverage in the UK so there is an essential requirement of an advanced online booking system and some website developments with many uniformly spread van network across the focused area. In this way services of the business are designed to provide an atmosphere that will suit the customers who prefer food either directly by order or desire to eat outside their houses.
[bookmark: _Toc109602481][bookmark: _Toc110072947][bookmark: _Toc110191243]Market audit using SWOT and PESTEL analysis

[bookmark: _Toc109602482][bookmark: _Toc110072948]SWOT Analysis:
The analysis is used to collect strengths, weaknesses, opportunities, and threats together. The analysis function as a base for new initiatives, revamping policies, alteration of plans, and some more business decisions. The primary agenda behind the analysis is to know about opportunities so that they can be maximised, weaknesses can be minimised or eliminated, to become prepared for the threats and concrete the strengths and bring efficiency in working (Gurl, 2017).
SWOT components for the company are shown below:
	Strengths of Company
	Weakness of Company

	· Mobility provides convenience
· Minimal training required for newly joined staff
· Fresh food with organic ingredients 
· gluten free food options for required customers
· Variety of products on comparatively less rates
· Variety of services, order, and paying options
· Unique and community building platform

	· Limited options for gluten free products
· Congested working area because of small size of van
· No fixed location
· Technical and mechanical problems
· Issue in sitting of customers
· No permanent staff

	Opportunities to Company
	Threats to Company

	· Easy accessibility of food attracts people with busy schedules
· Occasionally available
· Trend free business
· Popularity of gluten free food among people
· Events and festivities
· Easy to add new locations
· Vastness of raw material suppliers
· 
	· Parking rules and regulations
· Adoption of business models by other food businesses
· Health and safety
· Economic recession as people give priority to eat at home
· Environmental issues
· Competition in the market with substitutes of same products
· Less choices in food products



[bookmark: _Toc109602483][bookmark: _Toc110072949]PESTEL Analysis:
The analysis is used to know about external issues and concerns that can be both beneficial and disadvantageous for the venture. The procedure is required to measure the level of change and plan an efficient path for change by recognizing risks, and opportunities associated with the business (Perera, 2017). After evaluating all its components new strategies are formed and existing ones are refined (if needed).
Components of PESTEL analysis are tabulated below:
	Political factors
	Economic factors
	Social factors

	· Initiatives by government
· List of ingredients
· Pricing of ingredients
· Tax
· Health and safety laws
· Cost of petrol
	· Trend free business
· Growing business
· Seasonal issues (sometime advantageous sometime crucial)
· New business industry
	· Open minded culture because of equality and diversity
· Benefit of nativity
· Large visitors base

	Technological factors
	Environmental factors
	Legal factors

	· Highly equipped kitchens in trucks
· Internet based business
· Business application and website
· Artistic creativity in food trucks designing
	· Organic ingredients-based food
· Less carbon emissions in processes
	· Food related rules and regulations
· Fines over parking




[bookmark: _Toc109602484][bookmark: _Toc110072950][bookmark: _Toc110191244]Strategies

The strategy includes some initial steps that are vital for start-up and then growing the business (Heubel , 2021). Firstly, relationships with the local farmers are to be established for expanding the initial customer base. Public events can be utilized as a platform for advertisement by providing free samples of products to people. Promote existing customers to bring new ones by providing referral benefits. Besides this, the business also uses traditional marketing methods by circulating brochures and pamphlets. Along with this social media is also used to reach out to customers.
The market strategies are focused on the satisfaction of customer needs hence the quality and service are placed on the top of priorities so that customers return to us again and benefit the company by adding some new referred customers. Along with good quality and service, the prices of food products are set lower as compared to the existing players in the market. Maintaining profit with low prices of products is possible because of buying products which don’t require importation and establishing relationships with the local farmers. Because of no rental expenses, it became possible to make the food cheaper. To set the right prices of products market surveys are conducted and these rates are made accessible as soon as possible. The business does not sell products at exceptionally low rates which causes loss as the food is sold below average rated but at the same time drinks are sold a little over the market prices. 

[bookmark: _Toc109602485][bookmark: _Toc110072951][bookmark: _Toc110191245]Target Market and People

A target market is a focused set of people where the organization expects its maximum selling of products and services (The Economic Times, 2022). Students, busy professionals from the 18-45 age group, and residents of the locality are especially aimed for the business as we discovered that there exists a big market gap for the busy professionals and students who do not have time to prepare meals themselves.
The business is focused on some groups of people and always tries to reach them out using conventional methods and social media. They are as follows:      
· Regular and non-regular pedestrians
· Food lovers
· Event visitors
· Existing customers
· Fans and followers
The target market consists of buyers with similar needs or characteristics. Smart targeting focuses companies on the segments they can serve most profitably and efficiently. Targeting benefits customers with tailored offers. The proponents will market to Birmingham, UK residents. Traveling Hunger Van will be happy to help these people relieve stress by filling their stomachs (Pride, et al., 2014).

[bookmark: _Toc109602486][bookmark: _Toc110072952][bookmark: _Toc110191246]Marketing Plan

A document consisting of marketing forecast for the company, usually for a year is called a marketing plan. It also contains marketing strategy, advertisement, and promotional activities that are planned for the period (corporatefinanceinstitute, 2022).
The business uses the truck for marketing. So, £50,000 includes purchase, truck wrapping and legal expenses, licences, insurances, permits, POS system, initial raw materials, and equipment or machines. Marketing consumes 5-10% of annual revenue.
A marketing strategy was created to gain market advantages, but its disadvantages must be considered. It's the key to a company's success or failure. Hungerrr Van is Birmingham's first food truck. By providing the best service in town, we'll use persuasive and attractive marketing to attract potential customers. The launch will consider product/service, price, place, and promotion.
[bookmark: _Toc110191247]Marketing Mix-Place, Product, Price & Promotion

PLACE
PHYSICAL:

To meet demand, distribution will be scattered.
The food truck will be in the commercial area during the week, with breaks at 38 King's Rd, Edrington.
If demand exceeds supply, a second food truck will launch.

INTERNET: 
· Facebook, Twitter, Instagram, company website, food app.

PRODUCT
Meal deals include Hamburgers, pizza’s, tacos and drinks selection.
PRICE
Food truck business advantage is reduced building rental expense, which invariably makes food cheaper. However, this does not imply that we’ll sell our food way below the obtainable prices in the industry. Also, it does not mean that we’ll fall below standard in terms of quality and taste. Compared to our competitors. We'll conduct market surveys and feasibility studies to set our prices, ensuring reasonable profits and accessible prices and sell food below industry average and drinks above.

PROMOTION
· Buyers get tastings, discounts, and coupons.
· The Traveling Hungerrr Van will be advertised on posters, brochures, banners, and social media to attract new consumers.
· During the campaign's first few months, we'll distribute and hang fliers. We'll host and promote company events on social media.
[bookmark: _Toc109602487][bookmark: _Toc110072953][bookmark: _Toc110191248]Management team

The management team consist of three members:
	No.
	Management team members

	1
	Magdalena Siemiatkowska
· owner and co-founder of the venture
· Serves as an accountant
· Masters’ degree in recreation, tourism, and healthcare
·  Likes to connect with the customers

	2
	Alexandru Pascari
· Co-owner
· Driver of the food truck
· Having 15 years of work experience in three five-star restaurants
· Want to benefit the business with his expertise. 

	3
	Andreea Patrut
· Co-owner
· Serving person
· Five years of expertise in hospitality industry
· Has great customer handling skills
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Our Financial planning is represented below:
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	Figure 1 (Source: By Author)



CASH FLOW FORECAST
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Figure 2 (Source: By Author)

A financial planning is referred to as procedure in with financial situation are looked and a plan is made to achieve targets (Snider, & Davies, , 2018).
We invested £62,713, had variable costs of £64,772, and lost £2,000 when we sold 3436 units. Second year, we plan to invest £76,278, have variable costs of £70,922, and sell 20615 units to break even (£3,347). On the third year, we plan to invest £457,668, have variable costs of £150,112, and sell 123694 units to make £310,903.
After the second year (break-even point), we expect third-year sales to rise 98.25%. After three years, we plan to return the grant to the UK Lottery, which can lead to growth in years 4/5. Repaying the Lottery is for the charity purposes.
[bookmark: _Toc109602489][bookmark: _Toc110072955][bookmark: _Toc110191250]Competitors

There are three main competitors in the market.
1. McDonald’s
2. KFC
3. Turkish Kebab and Pizzeria
The details and comparison are given below in the template:
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Figure 3 (Source: By Author)
[bookmark: _Toc109602490][bookmark: _Toc110072956]
[bookmark: _Toc110191251]Conclusion

The above document highlights some essential issues related to business. With the financial analysis, it can be observed that the company will generate negative revenue and remain in a loss for one year after start-up. The profit is justified by the market and rate change. The weaknesses need to be eliminated and preparations are needed for the threats and hurdles. The report is concluded with some advantageous results as well as elements required maintenance are identified. 
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