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The final report I will present against the formal case study given by the University, will talk about The Curtain Hotel, one of a kind of five-star luxury hotel very close to me. Its HRM especially, effectiveness, high staff retention, modern tools and academic implementation at workplace. I chose this company because it gave me the “dream-job” everyone would wish for, supported by a remarkable and professional strong presence of the HRM present at the time that assisted my ambitions in a very memorable manner.
In this venue, I will firstly analyse the approach of being a HR office and apply academic models like the People Capability Maturity Model (PCMM) for the company with its responsibilities towards the team with some literature review. Suddenly, an HR department deep study, with theories and academic contributions, to reveal all of the tools and techniques used to achieve and maintain solid team-performance. Part of this investigation will include a critic reflection with pros and cons about digital databases used as an innovative training tools, such Fourth Hospitality for payroll reason and more with real feedback. A discussion will be made about personal career development plan achieving the position of HRM, with relevant theories of Holland’s and Shein’s model to support the topics examined and review the skills within majority of the employees. A process-based HRM that has obtained structural flexibility within internal staff turnover, mentored by the internal work-design, willing to accomplish greater results for the team. It is important to reward and so recognise the hard work from employees, while been guiding them throughout the whole training-path, for an HRM, it really exalts their qualities and everyone that follows the lead, can easily go forward with their carrier. There will be some clear figures out from this report showing the progress made in time from the employee’s performance, with an effective custom-made action plan, how to decrease the gap for those who are not doing well.
At the end, there will be room for future scenarios where some other tech-factor might influence the way we acquire knowledge at workplace, or new effective styles that will reflect greater results.
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