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Description. 
After the financial crisis, stitch Go has been through six months ago because of the leadership problems stitch Go has managed to climb up and resolve issues. How a leadership should lead the business and his employees to better success teach them how to prioritise wisely such a challenge on them to focus on impact not just activities show at least 20% of effort I’m 80% of the results. A leadership should teaches employees his mistakes and teach them how to resolve the mistakes and what they can learn from the mistakes. Give the staff the employees they access the freedom give them chances to take them to meeting room make decisions in front of your employees so they can learn how to think in the business strategy. Stay strong steady when it’s busy and when there’s a lot of pressure there’s a lot of pressure for a leadership because he has to manage and maintain and resolve everything if there is any problems. Help your employee explore everything through the business make them feel comfortable put in tech technologies so there’s less stress and less work to do. Sit down ask questions to your employees questions that they don’t know answers to help them answer show them answers so they learn. Only as a leadership you should create safety just in case of risk failures back them up before they proven themselves. A strong leadership will share openly to build alignment listen calmly and stay open. Stay steady and reassuring take responsibilities and seek resolutions value honest and courage celebrates strength and potential admit errors. Stay curious leaders who learn leads longer. always tell your employees if you don’t listen you can’t win always show them a goal always show them a goal in every steps even if they fail don’t put them down. Show them that we’re all part of one team. if there’s no risk, there’s no leadership if you don’t speak up why should the employees listen to you that’s why a leadership is very important part of every team. A leadership is about making your own team making your decisions let the team follow your decisions make clear instructions stay focus make the team stay focused motivate motivate everyone in the team put confidence on everyone in the team if anyone lets the team down, motivate them make them feel confident keep them focused. Stay effective stay effective with the team always stay alert bring up new ways new strategy for the business for stitchCO team. Everything is very important right in the beginning how you start with your day how you show up every single day how you should represent yourself as a strong leader of the team. You are a very important part of the team bringing in new technology bringing new systems systems that will make easy for the team let’s work for the employees so the computers can do more work employees can focus on other task make the business grow make the business fast bring in new software to the system bring a new environmental friendly for the team and the customers and the business of success. Evri leaders are always the first person to come into Work and the last person leave work they have to come up with new race new strategies new thoughts for the team for the employees they have to engage with the employees they have to engage with their business, they have to think of the business and the employees best for both success because if the employees are happy and focused the business will be very strong strong leadership strong business. For the business and for the employees a leadership should come up new ways like making easy for the employees putting in new soft dress bringing in new computers some employees let them work from home understand some employees situations if give them a chance to work from home, bring a new products make employees situation easy if they don’t have to require to be at work let them back from home provide them with equipment. Come up with strategies to save the cost of the business come up with New designs new ways to save the business profit state a letter all times stay focused. Give employees promotions give them vouchers discount vouchers as employees give them promotions that they can get employees discount if they wish to buy products from stitchCO as a employees discount rate give them perks give them discounts on other products as a hard-working in your business give them discounts for holiday vouchers so they can go and enjoy their time and refresh their mind so they can come back to work and stay focused on work. 
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