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Introduction
Academic skills are an arsenal of study habits, techniques for learning, as well as time management tools that assist learners in gaining insight into the school curriculum. For the majority of learners, learning entails far more than simply having access to information. Academic abilities are frequently incorporated in lessons by teachers in order for learners to truly learn certain subjects. These skills not only help pupils when it comes to taking examinations, but they can also help in the future: excellent study skills, for example, are necessary for college success, and learning to balance numerous demands at once is useful in many different professional pathways. (Upson, 2023)
 
What is a successful entrepreneur? 
A businessperson who succeeds is an individual who concentrates on making decisions and removing hurdles that come when pursuing goals. Certain characteristics are required for an entrepreneur to accomplish the best results.  (Kille 2022)

In order to do this an entrepreneur needs certain entrepreneurship skills to succeed in their business.

The business skills required to be a successful entrepreneur/ manager are:
· Time management
· Rational decision making
· Employee management 
· Information gathering
· Business planning
· Opportunity recognition 
· Communication skills
· Leadership skills 
· Business management 
· Financial management
· Critical thinking skills
· Problem solving skills

Time management:
Time is a crucial consideration while making decisions. An entrepreneur's success is determined by how they use their time in analysing and prioritising their work based on relevance and importance. They owe it to their partners, customers, and employees to make the most of their time. Competent organisation of time skills allow entrepreneurs to execute critical activities efficiently. They must manage their professional and personal lives in tandem, striking a balance between work and home.
                                                       (mindtools.com 2023)

Rational decision-making:
If business owners don't work to improve their capacity to think things through before acting, they can't hope to be successful. Depending on the way the company now operates, decisions may be made either for the long term or the short term. Because so many business owners fail to recognise how critical it is to take their time when making important choices, they frequently end up making hasty selections that are founded on speculation or gut instinct.



Employee management:
Businesspeople that are successful analyse prospective employees, recruit and train personnel, and then place individuals in positions that are suitable for them in the organisation. They need to discover individuals who can collaborate effectively and see the accomplishment of organisation objectives as a reflection of their own success. When employees are already working for the company, a successful entrepreneur needs to be able to manage teams, supervise the resolution of conflicts and disputes, and provide ongoing training in order to encourage high-quality performance.

Information gathering:
It is necessary to have access to trustworthy information in order to guarantee that the appropriate choices are made. One of the most common top concerns of successful business owners is the collection of relevant information. The most useful resource for acquiring knowledge that may be put to use is an entrepreneur's inner circle of trusted friends. It is necessary for the associates to have motivation in order for them to share their learning and expertise. When it comes to making judgments in the market, entrepreneurs that have successfully gathered the appropriate information have a distinct advantage over their rivals.

Business planning:
The successful operation of a business requires the competent application of managerial skills as well as the creation of an efficient business plan. Beginning with the launch of the company and continuing until the achievement of the objective, the planning is necessary. The ability to manage future forecasting in every facet of an enterprise is an essential part of business planning.

Opportunity recognition:
Great ideas are the foundation of any prosperous enterprise. They have to be able to recognise the opportunities in a timely manner that are one of a kind and give them an advantage over their competitors. When thorough market research is performed, only then will a good opportunity present itself. They are obligated to consider the opinions of seasoned professionals in the field and to make use of the information obtained through the experiences of the organisation.

Communication skills:
A successful entrepreneur needs to have excellent communication skills, particularly fluency in public speaking. They are required to have effective communication skills with the individuals with whom they collaborate. The work is made much simpler when there is a solid understanding between businesspeople and the people they interact with. Entrepreneurs who possess strong communication skills may discover that it is simpler for them to communicate with partners, obtain funding, and develop relationships with potential customers. Possessing strong communication abilities can also make it simpler to supervise employees who work for an organisation.


Leadership skills:
Every business owner needs to possess leadership skills that inspire their team to pull together and perform at their highest potential. In order to efficiently direct the efforts of all parties involved in a business, entrepreneurs need strong leadership abilities. Experience and training in leadership theory and practise are both effective ways to acquire these abilities.

Business management:
Successful entrepreneurs must have good general company management abilities. They are required to have a comprehensive understanding of all areas of how their company runs, including the regulatory obligations that are imposed on their sector. They should be familiar with the regulations pertaining to labour, employment, and taxes, and they should be up to date on the latest industry and market trends. This will make it easier for him to immediately shift course if the economic realities need it.



Financial management:
Employing an accountant or other qualified financial expert to keep track of the company's money and other assets is accountable for the company's financial management. When the company is in the growth stage and is bringing investors into the picture, it is important that this occurs. An entrepreneur who is successful has the managerial skills essential to examine the company's accounts and financial statements. This enables him to guarantee that he is constantly informed of the financial state of his company. 					                                                           (Sharma 2017)

Critical thinking skills:
Possessing analytical and critical-thinking abilities can help you become a better entrepreneur. The ability to step back and see a situation, project, or operation from a new angle may greatly aid in problem-solving and decision-making. Strategic planning and reviewing your methods for making adjustments or improving your company strategy may also call for strong critical thinking abilities.

Problem-solving skills:
Entrepreneurs that excel in their fields may also be gifted in analysis and problem-solving. This is because there are numerous facets of establishing a brand or company that may demand you to make tough choices, come up with innovative solutions to problems, and exercise your imagination to come up with ideas and strategies that will help you succeed.
                                                                    (Herrity 2022)



Conclusion:
In conclusion, these are the most important business skills an entrepreneur/manager should have for better performance in their job and to become a good entrepreneur/manager.
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