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1. 
The objective of the report is to evaluate the importance of Critical Thinking in decision making and problem solving within the Workplace. Demonstrating how biases and assumptions (values, attitudes and beliefs) can impact and influence their process and the significance it holds. Critical Thinking is the ability to interpret information logically and objectively questioning assumptions, identify biases and choose decisions based on the evidence presented. Applying Critical Thinking frameworks to a workplace scenario from own personal experience as examples for a clearer overview, explaining the impact overall. 
In daily life is Critical Thinking used often without thinking about it, such as managing finances through a purchase by critically analysing the pros and cons of the choice. Time management by prioritizing our tasks and goals making decisions on how to manage our time efficiently and effectively. It’s an essential skill to learn and understand allowing us to make healthier decisions, have personal growth, make informed choices and improved communication rather than decisions based on emotion or bias. In terms of the workplace Employers value critical thinking as it often leads to success, efficiency, innovation, leading to successful problem solving, analysis and strategic thinking. Those who can critically think demonstrate that they have initiative to work alone producing problem solving strategies and suggestions. 
To critically think you must have a sense self-awareness to hold yourself accountable for your own actions and biases. In a workplace environments Analysis in Critical Thinking allows the opportunity to analyse all information to make an informed clear unbiased decision, this aims to evaluate options in question, discuss potential risks. Weigh up the positives and negatives efficiently to minimize future damages to the business and its reputation. Reflective thinking or journalling is a personal method I use to critically analyse in my personal life or in my job daily as it gives me the chance to break down what happened and plan what I need to do to move forward. Using Methods such as “What? So what? Now what?” Developed by John Driscoll, 1994, it helps analyse experiences, understand them and create plans moving forward in the future. “What?” looks at What the situation is? What has happened? Identifying Facts, thoughts, feelings. “So What?” is the middle stage of the consequences, impact of the experience. Questioning what was learnt from the experience and different perspectives. “Now What?” being the final stage of reflection where you implement what you have just discussed through an action plan. To do this you must critically analyse the negatives in the experience. What can be changed next time, asking questions such as “What would I have done differently?" "Can I improve this, if so, what are the steps I must take?”.[image: A circular diagram showing the three stages of Rolfe et al.'s model]
· Rolfe et al's (2001)

 Reflective model Frameworks such as SWOT analysis developed by (Albert Humphrey, 1990.) can be successfully used in workplace decision-making and problem solving as it breaks factors down in Strengths, Weaknesses, Opportunities and Threats. Allowing you to analyse the information in front of you and to use it to your advantage to plan ahead. 

2. Critical Thinking is how you evaluate, comprehend and interpret information objectively to achieve a reasonable fair decision. To achieve this you must question assumptions, identify biases and assess personal opinions. To achieve this, you must try to be open minded, think logically and within reason, have the ability to self-reflect and hold personal accountability which can help in both personal and professional life. In the workplace employees are expected to be able to be competent to work alone along with as part as a team effectively and have an expectation to navigate complex issues that they are faced with a certain level of training or qualifications. The importance of critical thinking is vital in any workplace as decisions have to be made to run a business effectively. Facing and overcoming obstacles in a workplace setting is inevitable, those with the ability to critically think have the advantage to put their skills to use and find solutions to their problems. There are various psychological and social factors, including biases, assumptions, values, attitudes and beliefs which influence individuals around us. It can affect how individuals are interpreted by others, interaction between them and how people can make judgements which are often based on assumptions. This leads to Misunderstandings, Conflict, Discrimination in the community, in home lives and in workplaces. In a workplace there must be systems and procedures in place to have the business run efficiently which all staff must adhere too in order to work safely. Critical thinking is a significant factor in any workplace as it gives a greater understanding and clarity to the situation aiming to reduce emotion-based decisions or biases. If applied correctly this can be useful in both decision making and problem solving in work-based environments and personal life. The aim is to identify the root cause of the barrier and look at alternative ways and better decisions moving forward to prevent further risks. For myself, my job as a children’s support worker requires me to think very logically when forming decisions as if they are not thought through correctly the impact could be very damaging to the child, any others and I involved. By risk assessing regularly and keeping the child’s best interest at the core it can reduce potential risks ongoing, providing a healthier frame of mind. An example of how Critical Thinking is used in work environments is HR employee’s; through decision making on hiring candidates best suited for the role, they analyse and assess applications and hold interviews to decide fairly who is successful. It’s vital to have acceptable and up to date risk assessments in the workplace ensuring that everyone complies with this for the safety of themselves and all others. With resources and frameworks available such as RED Model (Pearson, 2017;Watson & Glaser, 2019). 
R – Recognize Assumptions
E – Evaluate Arguments
D – Draw Conclusions
Person developed the RED model as a method to analyze and apply Critical Thinking in problem solving it can be a way of breaking down the barrier presented, looking at the current evidence to weigh up the pro’s and con’s. 
Other frameworks such as Bloom’s Taxonomy, Krathwohl’s Taxonomy, and Paul-Elder. 
In Healthcare environments it can be detrimental if staff work without Critical Thinking in their day-to-day decisions. My role at work is to support children and young adults in hourly sessions out in the community and at home, by encouraging independence and well-being. Risk assessments are put in place correctly and fit the individual’s needs to aim for a healthy routine for the person in question. Health and Safety is prioritized as the majority of the children have other medical conditions that everyone must be aware of in order to provide the highest possible care from our Service. 

3. There are a few external factors that can have harmful and damaging effects on a workplace when faced with Biases, Assumptions, Values, Attitudes and Beliefs which can act as barriers to communicate and work effectively. 
Preconceived opinions that affect objectivity is the example of Biases. Assumptions are ideas that are not factual and often are perceived incorrectly which can cause further turmoil in a workplace environment. Values are personal principles and morals that you hold yourself accountable in personal and professional settings, A standard of what you think is morally right or wrong. Attitudes are the physical evidence of how a person treats another, situations, their thoughts and ideas which often at times are linked with experiences that the individual has had in the past. If someone has had a particularly negative experience with a person, object or situation it can have lasting effects throughout their life as they may continue to hold the same opinion which can influence others. Beliefs are another factor that are based on a person based as it can depend on religion and culture, personal experiences and also environmental influences such as family members, personal experiences, media consumption, what information you learn and teach others. Factors such as Biases often lead to miscommunication, lack of success in building relationships as it is not based on factual evidence. 
Over time and generations there has been a lot of change to stereotypes and biases in the workplace specifically in regard to gender equality with opportunities rising in employment, political status, pay equality, Legal rights and education. 
Example of workplace/Business Biases could be through recruitment bias, meaning the Employer would unconsciously favor candidates from a certain area, or that attended the same University as themselves personally with the assumption that they are more competent and suited. The aftermath of this is then qualified and competent potential employees’ being denied the opportunity to provide a new perspective, resulting in endangering the business’s current and future success.  

The impact of these factors has the potential to hold significant power in the hands of decision-making and problem solving within the workplace. Personal factors can decide the outcome and influence the workplace behavior of others which often has lasting effects on the business/company. Personal Biases can lead to an overall poor morale at work between Staff and Customers, potentially leading to decreased number in staffing levels. Often these Biases affect a person’s clarity in their thinking and decision making, treating others unfairly, affecting atmosphere and team morale. An example in a workplace setting would be if managers specifically only hired employees from a certain ethnicity or background due to personal biases. This would lead to lack of Diversity in the company, unequal opportunities and Discrimination, impacting recruitment or high staff turnover, along with potential legal consequences or criminal charges. 
Certain elements of unconscious bias training are worth retaining if they are contributing to a longer-term, sustainable programme – Fatima Tresh. (Ro, C. (2021).
Gender equality, sexism, unfair treatment, unequal pay have been biases affecting society for many generations and though the world is continuously adapting, aiming to reduce stereotypes; without providing and promoting awareness, education and highlighting the severity of the subject it is likely for these factors to continue to influence businesses and society. An article by The BBC in 2021 brought attention to Sexism in the workplace in the NHS. Demonstrating statistics of the effects. Research showed 88% of doctors believed there to be sexism within their workplace, wanting there to be more education on discrimination in the future and hoping for the Welsh government to prioritize this problem. 
"Female gender-pay inequality is a direct manifestation of discrimination in career progression, lack of opportunities given to female staff and male-dominant culture in NHS. We need to work together to eliminate all forms of discrimination and make NHS safer place to work." (Manish, A. 2021).

Your own skills to identify, address and acknowledge your own personal biases is a strategic way to reduce biases in critical thinking. By understanding your own personal thoughts and beliefs it allows us to look at what impact we are having on a situation and how we can change that. Self-awareness and delving into your unconscious biases by questioning if your views are factual or are based on external influences. Encourage employee’s and promote curiosity in the workplace through your role of Management providing them with the tools to educate themselves and others. In workplace decision-making problem solving in order to mitigate bias in Critical Thinking to enforce Anti-discrimination, Anti-bullying policies and procedures throughout the workplace it promotes the well-ness, equality and fairness to everyone. 

4. Lightly covered previously in the report, there are multiple frameworks that have been developed to support Critical Thinking. Examples including the RED model, Bloom’s taxonomy, Krathwohl’s taxonomy, and Paul-Elder framework, defining the importance when applied in workplace settings. 
Bloom’s Taxonomy is broken down into 6 sections: 
Remember- Identify facts and remember the details relevant.
Understand- A certain level of knowledge on the subject.
Apply- Use what has been learnt to apply the information to current situations.
Analyse- Compare and reflect on previous, current and future plans. Planning effectively.
Evaluate- To have a reason to the decisions made, being able to justify and explain reasons if needed.
Create- Building future business decisions on own ideas.

An extension from Bloom’s framework, Krathwohl’s taxonomy focused more on attitudes, values, interests to further grow their emotional intelligence for professional and personal development. Krathwohl broke his down into five stages:
Receiving- The openness and awareness to retrieve information.
Responding- Level of participation a person presents.
Valuing- Level or recognised worth/value.
Organisation- The system organised around new values or belief mixed with current ones. 
Characterisation – This consists of behaviour that aligns with values and beliefs which essentially develops and creates a person’s character.

source: Bawany, S. (2023). Disruptive Leadership Institute.
The RED model was designed to enhance clear judgement in complicated situations. 
[image: A diagram of key components
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Paul-Elder Model is the final framework model discussed in this Report; this focuses on the intellectual aspect of Critical Thinking. Prompting thoughts of Purpose, assumptions, implications. Also, intellectually through Integrity, Confidence of reasoning, and Accuracy. 

Examples of how you can apply these frameworks to work life situations could be through Management using Bloom’s method. To analyse the information at hand, have new employee’s Understand the business and processes needed to succeed. focus on understanding each individual’s skills, what their best at, evaluate the best strategies for each person working in accordance with their own skill set to create better methods in the future. 
Team building can be promoted and encouraged using Krathwohl’s taxonomy; for instance, in any profession encouraging regular and consistent feedback from all staff across the business it promotes and open-door policy. By responding to the information, reinforcing the correct and helpful strategies to overcome the issues presented it shows that people’s values, beliefs and needs are prioritised. Overall using skills learnt, your own personal values and beliefs, ensuring that they align morally with what’s accepted and correct and aim to have a team success. 
The RED model encourages in the department of decision-making and problem solving and often is used within strategic planning. By challenging the biases around them, implementing procedures that will be useful to protect those in the company. In negotiations the RED model can help breakdown the barrier, argue the pro’s and con’s and your opinion of the argument, eventually drawing to a conclusion in the end. 
Paul-Elder Model can be used in Critical thinking involving work-related situations as this framework could support decisions in Policies and Procedures. As this model focuses more on standards, accuracy, integrity and assumptions; ensuring that the policies align with moral and ethical standards to provide an overall general inclusion and well-being. Promoting communication and support towards all but specifically in government, healthcare, and finance sectors of employment. 
“Analytical thinking, creativity, and flexibility will be among the most sought-after skills” by 2025, yet few companies invest in such training.” (Forbes,2023.)

As a health care support working, I work with children and young adults on a day-to-day basis and are there to support to families as a whole. Working on a very person-centred based approach, we take time to gather information about the families, children, their needs, their values and beliefs and then analyse what needs to be put in place to create a healthy stable plan of action moving forward in the future. Using Krathwohl’s framework method in my professional life by Receiving information; I have a level of awareness and drive to accept the information being provided to achieve a values-driven care. By listening to the families and children of those I work with, it is important to understand their needs and why their behaviour can be person specific. By having patience, empathy and the time to work with these families it can have a very positive impact on their personal and professional lives. By responding and actively participating in the action plans created, it allows us to personally give over our feedback and opinions from experience. This is where we focus on a person’s preferences, likes, dislikes, triggers and potential barriers that we could come face. Valuing the importance of treating everyone with respect, dignity, empathy, understanding encourages a level of compassion from all. By sharing information together about personal experiences in the job it promotes and overall healthy working atmosphere which aims to make a bigger difference to the person-centred treatment. Organisation of correct values and beliefs to implement them into the care sector can be simple yet effective. By being aware and understanding of old, current and future values, and beliefs it can make it a comfortable transition for those receiving the care. Characterising by providing a high and acceptable standard of care towards all patients; Those in healthcare have very empathetic personalities where they are able to provide compassion to those they work with. Advocating for patients’ rights and their hierarchy of needs it aligns with personal beliefs and morals and how that person presents themselves in their behaviour. 

An example of Krathwohl’s method being used in a real life work-related situation with changes to real life names:
I work as a support worker with the family of and with Ben Smith, he is 18 years old and is currently out of school due to the escalation of his aggression and behaviour. Ben has severe Autism where he is mainly non-verbal with the exception of some words and songs, mainly learnt from routine. He often displays outbursts of anger, aggression at objects around him, and people such as his family, support workers and pets. Examples of this behaviour is Shouting very loud, swearing, throwing and breaking objects at walls/family/workers, head hitting against walls and hand biting. Common autistic behaviours are known as “Stimming” which is an abbreviation for self-stimulating behaviour which is a receptiveness of behaviour. “Meltdowns/Episodes” known as loss of control of their behaviour. This person by medical professionals has been prescribed Medication to suit his needs, applied a written instruction for him to be written up for PBM restraint when needed for the safety of himself and others around.
To create a person centred care plan for Ben, as a company along with medical professionals and family it was discussed and planned to build a routine that will encourage the independence of Ben whilst minimizing potential risks and incidents. Since having left School, Ben’s behaviour has been escalating in the car and becoming violent towards Staff whilst Driving. Physically punching staff and throwing objects in the car this is likely to cause an accident. Company and family have decided that currently it is too great of a risk to go out in the car with Ben and another method must be created.

Receiving – To inform ourselves of all the relevant information based around this individual, it creates a general understanding and knowledge of their overall health, triggers and behaviours. By ensuring staff are fully trained in the relevant subjects to be equipped to handle Autism, PBM training, Manual Handling, challenging behaviour and learning difficulties. 

I attended training courses on all subjects relevant to working with Ben Smith by having willingness to educate myself on the conditions without judgement, analysing information strategically. Support staff and family notice that Ben’s behaviour is triggered mainly by change in routine. Our typical routine with Ben originally started off as Car journeys, encouraging Ben to go outside and walk, along with get food and drink somewhere. Ben associated staff with the Car and would be standing at the door ready to leave straight away, any form of delay in this process would usually lead to some form of distress for Ben or an incident. By communicating with the family, we discussed places, and activities for Ben to partake all based around his needs, aiming to minimize all triggers.

Responding- The active participation in the role of which support workers play in Ben’s life is regular and close-knit environments. With staff and family noticing that Ben’s distress would reduce massively when arriving back home, or Mum coming to collect him; we collectively discussed whether home-visits would be more beneficial to Ben. 

With an adaption to the routine of going out in the car, the company along with family and social workers discussed the risks of home visits, but ultimately decided it was in his best interest. As staff are PBM trained they are trained to specifically deal with these situations. 

Valuing- Committing to the process of the change in routine, Understanding the importance of behaviour and the cause behind it. Accepting that going out in the car might not be what Ben wants to do and could be the cause behind behaviours.

With a plan in place of Home-visits, it was important to pair staff to Ben that are confident enough to work in that setting. Risk assessments are in place for the safety of the individual and staff to ensure safe practice and successful interaction. Providing consistency and routine is important for Ben and therefore a change of staff regularly is likely to increase triggers as there’s no familiarity. 

Organising – Creating a person-centred action or care plan through the needs, values and beliefs of the person and family. Though working closely with Ben, staff were able to analyse the information from the care plan and also Ben’s behaviours during the sessions to structure plans that works for everyone. 

Realising from experience that Ben responds very well to reassurance and receptiveness of speech. The adaption of home sessions for Ben was also a change as he associated us only with the car and not his home. For the first few weeks there were multiple behaviours which needed to be monitored to ensure the well-being of Ben and the staff team. When noticing Ben was going off baseline, staff would say “Ben, everything is okay. We’re going to be calm and we’re going to be…” with Ben ending the sentence with “Patient.” This was regularly practised with ben to create comfort. 

Characterising – Acting consistently and professionally in line with the values set in place. Our role is to act as Role models towards Ben to provide healthier coping strategies for him to thrive whilst managing his condition. 

Through multiple on-going sessions with Ben, we were then able to use the information collected and apply empathy and understanding towards him to develop a stronger relationship between support workers. By showing Ben routine, consistency, aligning the care-plan to reduce behaviours and triggers, we noticed a significant reduction in the violence during sessions. Ben developed skills to manage his behaviours such as reassurance and speech routines, Sensory support and clear communication methods for example, communication and picture boards.

In my personal opinion the effectiveness of this framework in the relation to working with an individual with autism and challenging behaviour has been particularly useful and beneficial. With deep commitment and understanding to values, beliefs, a level of empathy and consistency it is a useful skill to apply when creating high quality care and support through person-centred care. Frameworks discussed in this report demonstrate how the development of professional and personal growth is important to help guide those in complex situations. 

5. In summary this report has highlighted Critical Thinking in the workplace, it’s importance and how effective it can be when used correctly. Identifying how Critical thinking in decision making and problem solving is defined by the ability to analyse information fairly, evaluate argument and reasons, clarity in judgement to solve complicated problems. The key findings of this report look into the value of critical thinking in business as it demonstrates innovation in a person, productivity and a level of adaptability which often leads to a successful performance. 

Without Critical Thinking in workplace decision-making, it can often lead to poor judgement, inefficiencies in results, increased errors, reactive or biased decisions, inequality which overall ultimately affects the growth and success of a business and it’s morale. Ways to promote this throughout companies is to lead by Example yourself. If managers and leaders demonstrate how they apply their beliefs and values into their work ethic its likely that others will also adapt similar approaches. Implement Critical Thinking training into businesses for current and new employee’s as this will create a level of awareness and knowledge expected from them. Examples of this would be real life case-studies, up to date techniques, problem-solving exercises, team building exercises, as this encourages those to broaden their knowledge, gaining more experience. Apply specifically designed frameworks making decisions and problem solving, such as SWOT analysis, the RED model, Bloom’s taxonomy. These tools are there to identify the barriers, root cause, and come to a conclusion to continue. 
I feel that the importance of Critical Thinking in high-complex employments is detrimental to the safety of the individuals being cared for and all staff involved. Without the ability to think with your own initiative, plan correctly basing plans around values, beliefs and needs, and having a level of confidence in your ability to argue reason, it’s a given that there would be poor results and potential on-going long-lasting effects depending on the severity. 
Critical Thinking is an essential and vital skill as its necessary for the organisation to thrive successfully. With competition growing in society, it is important to keep up to date with relevant and useful skills. In healthcare, aligning our practices with ethical critical thinking, values, attitudes and beliefs, we are able to promote a sense of inclusion to the community around us through reducing bias, questioning assumptions, making fair decisions. Through research of this topic it’s clear that those with the skill set to put these factors into action are better equipped to handle high-stress complex situations as they have the ability to have varied perspectives, challenge bias and assumptions, with promotes and encourages staff to work at a high performance. 
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