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[bookmark: _Toc77014572]Introduction
With the outbreak of pandemic, Covid-19, organizations across the globe is implementing different effective strategies for coping up with the challenging situations. Strategies implemented by businesses include stringent social distancing rules, wearing of face mask, avoiding crowd within workplace by initiating alternative duties to staffs, etc. Businesses are navigating financial and operational challenges for addressing requirements of stakeholders. For avoiding unprecedented workforce disruption, both long and short-term strategies are being implemented. Unilever, which is a renowned consumer goods brand, has implemented several strategies for mitigating challenges in the pandemic phase. This multinational organization has been chosen for this report as it will help in understanding the requirements of initiating changes in order to tackle rising pandemic challenges. Bureaucratic management and administrative management theory has been chosen in the context of this organization for analyzing whether organizational beliefs, attitudes and value systems are affecting behavior of professionals within such business or not. Recommendations for post-Covid situation have been discussed for benefitting the chosen organization in establishing a healthy work atmosphere. 
[bookmark: _Toc77014573]Brief Introduction of Chosen Organization 
Unilever Plc is a renowned consumers’’ goods brand that has been operating since 1929. By offering different kinds of consumer goods such as foods, cereals, cleaning agents, pet foods, air purifiers, beauty products, toothpastes, personal care products, etc, this organization have acquired a large position in the global industry. Increasing demand of products has led this organization to sell different items under separate brands. Currently, Unilever has been operating 400 brands and they have been segregated into divisions including home care, beauty and personal care, foods and refreshments (Eckley and Nason, 2016). Research and development works have been largely developed in regions including China, United States, United Kingdom the Netherlands and India. It is the largest producer of soap across the world. The products of the companies are available in 190 countries. The company is shifting its focus on the beauty and health brands and the growth has been declining in the food brands. Nestle and Procter and Gamble is the major competitor of the company. It has experienced merger in the year 1929 between Lever Brothers and Margarine. Around 52% of the revenue and the quarter of the sales come from the skin and food products. It has acquired patents of 500 brands. Unilever has two parent companies Unilever PLC and Unilever N.V. in London and Netherlands respectively (Sim et al., 2016).    


[bookmark: _Toc77014580]References 
Eckley, I. and Nason, G., (2016). Industrial Application of Multiscale Texture Analysis. In UK Success Stories in Industrial Mathematics (pp. 189-195). Springer, Cham.
Sim, S., King, H. and Price, E., (2016). The role of science in shaping sustainable business: Unilever case study. Taking Stock of Industrial Ecology; Clift, R., Druckman, A., Eds, pp.291-302.


