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[bookmark: _71zg8yubea3f][bookmark: _Toc172454541]Motivational factor behind the business idea 
The prevalence of a significant negligence towards gardening and plant growth in the UK residents, has been the primary motivation behind this business idea (Lang and Schoen, 2016). Moreover, considering the UK population (referring to homeowners and commercial entities), they are more likely to leave their plants and gardens unattended, to complete their holiday trips. Therefore, catering to the need of growing more plants and caring for the garden to mitigate the environmental issues, the business idea of “Plant Nursery” has been generated. 
The business idea is to help and support the UK residents in caring for their gardens and growing their plants. The business venture therefore focuses on providing services such as watering the plants and grass, removing the dried leaves, spraying the plants with pesticides (Hardman et al., 2018), trimming the bushes, removing weeds and shaping trees by trimming the branches. Since the existence of gardens, according to the statement of RHS (2020), has proved to be a beneficial aspect to mitigate environmental issues, this business idea has been generated. Also, as the services in the business include personalised execution of garden care, these will contribute to the use of accurate pesticides and fertilisers as necessary. Additionally, the reduction of plastic use in the gardens by 32%, has been another motivational factor behind initiating and developing this business idea. As generated from the survey of RHS (2020), 70% of the UK population actually care about environmental issues, on which necessary actions are taken. 61% of the gardens in the UK residents already have at least 1 tree and 59% if the UK population are aware of the plants’ role in capturing CO2 (RHS, 2020). Therefore, it can be stated that a majority of the UK population is not aware of the impact of planting and gardening on environment protection and sustainability. Therefore, the lack of significant space for gardening, knowledge about fertilisers and pesticides, skills of watering and sowing seeds etc., limit the UK homeowners or commercial entities to undergo garden care and grow plants effectively (Koay and Dillon, 2020). These have been the most significant motivational factor behind developing and implementing the business idea of Plant Hotel. 
[bookmark: _h093k9iyvjrg][bookmark: _Toc172454542]Five entrepreneurial skills, traits and behaviour important for business 
Communication: Communication has been regarded to be a major and common skill, required in today's entrepreneurs. This skill is important in businesses, so as to professionally interact with investors, employees, creditors, peers and mentors to boost the organisational motivation and performance. Therefore, all forms of communication such as one-to-one interaction, in-person conversation, group conversation, written communication, and email or online message generation are important skills in businesses (Kerr et al., 2018), owing to their ability to establish a strong relation with customers, partners, employees and shareholders. Therefore, this skill ultimately contributes to the overall success and development of the businesses, by influencing and engaging diverse audiences at once. 
Decision-making: Decision-making skill has also been regarded as one of the most important attributes for entrepreneurs, as they undergo multiple challenges and complex situations, requiring rapid decisions to choose the best course of actions. This skill is equally important in businesses, as it helps the entrepreneurs to make effective and timely decisions under pressure, stress and overload of information (Vodă and Florea, 2019). This skill is thus considered to be important in businesses, pertaining to its direct impact on the business’s objectivity and results. Therefore, effective decision-making abilities involve associated attributes and competencies such as creativity, analytical thinking, risk taking and intuitive approach. 
Finance management: The trait of having finance management is crucial to become a successful entrepreneur. It is regarded as a highly important trait in businesses, as it helps entrepreneurs to track income and expenses, manage cash flow, make clear investment decisions and budget, and undergo profit and loss estimations to grow a business. It is also important for businesses, owing to its ability to monitor cash inflows and outflows (Bazkiaei et al., 2020), to prevent cash flow issues. Finance management trait in entrepreneurial businesses further provides scope of growth, by early estimation of revenues, profits and losses. This trait in businesses enables entrepreneurs to analyse investments, liquidity, cash runaway, and profitability. 
Confidence: Since entrepreneurial businesses encounter failures and loss, the behavioural trait of being confident is essential for today's entrepreneurs. Moreover, confidence as a behaviour is important in businesses, as it allows the individuals to set SMART goals, undergo rapid and accurate decision-making, and set realistic objectives for the business operations. Also, this behavioural trait helps the business people to expand their expertise as well while focusing on improving their knowledge regarding a specific business aspect or business as a whole (Farrukh et al., 2018). This behaviour is also important in businesses, considering its ability to explore new ways of business operations and be consistent. 
Risk taker: Referring to the behavioural aspect, risk taking ability is crucial in today's entrepreneurs, as they experience complex and challenging situations in the business environment. Moreover, risk taking behaviour is also important in businesses, as it allows the entrepreneurs to grow and create boundaries, leading to innovative ideas and business success. This behaviour allows the entrepreneurs to adapt to changes through resilience, while also acquiring opportunities for growth and improvement (Vodă and Florea, 2019). 
[bookmark: _dlrwwbtqkfdr][bookmark: _Toc172454543]Self-assessment to become entrepreneur
[bookmark: _gfi70mxl0yz][bookmark: _Toc172454544]Skill Audit 
In order to analyse my own entrepreneurial competencies, I have undergone the skill audit using The Big Five Assessment Test. As the result shows, I am an open and conscious individual with an extroverted approach towards my decisions and actions. As I have a good score in Agreeableness, I have a free spirit for communication and active listening, which makes me a great entrepreneur by nature. However, since entrepreneurial ventures encounter failures and loss, my lack of Neuroticism score (Kerr et al., 2018) describes my possibilities of encountering negative outcomes in my roles, due to my overthinking and impulsive approach towards events. The test results of all the five traits have thus been presented below,
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Figure: Neuroticism 
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	Strengths
	I inherit a strong communication and interaction ability that makes me eligible to become an entrepreneur. My critical thinking ability and openness towards executing business functions, enables me to become a successful entrepreneur (Ismail and Zain, 2015). 

	Weaknesses
	It is imperative to state that I have an impulsive and irrational approach towards every negative outcome, which limits my decision-making abilities and weakens my ideas to process further (Mayr et al., 2021). 

	Opportunities
	Owing to my extroversion account and consistency towards my roles, I can potentially have opportunities of expanding my skills set and exploring different business growth, improving me as an entrepreneur. 

	Threats
	The high competition level in the horticulture industry in the UK (Thompson-Whiteside et al., 2018), will be a significant threat to me as an entrepreneur, aiming to open my own business of Plant Hotel. 


[bookmark: _td0lz9h9repf][bookmark: _Toc172454546]Market analysis of horticulture industry in the UK
The business idea of opening a Plant Hotel and providing services of garden care and plant growth, significantly falls under the Gardening market of the horticulture industry. The horticulture sector in the UK is worth £5 billion, where the households of the UK, in 2020, had been seen to spend around £6.2 billion on gardening goods, flowers and plants. The spending significantly surged further in 2021 to £7.6 billion (Cladco, 2024). 
[bookmark: _gg8lklprl70c][bookmark: _Toc172454547]PEST Analysis 
Political: The post-Brexit trade restrictions have imposed political impact on the horticulture industry in the UK. Increased costs and restrictions on the sector to export plants and gardening goods to the EU have dropped the value of trade, missing opportunities to grow its contribution towards UK ‘green trade' (Korir et al., 2021). As per the report of McQuilliam (2022), exports of live plants and plant materials from the UK to EU in 2022, were valued at £9.7 million, as compared to £16 million in 2019. 
Economic: Since the gardening market belongs to the horticulture industry, the sector has seen a significant fall in their production of plants and gardening goods of between 10-30% in 2022, due to the sudden strike of Covid-19 pandemic and lockdown measures. Since, this industry is dependent on crop type and labour skills, lack of worker availability and cost pressures, the industry had potential threats and negative impact (Bulgari et al., 2021). 
Social: The gardening market under the horticulture industry, focuses on meeting the environmental requirement and malnutrition issues. Since it aims to support nature and environmental protection through afforestation, plant growth and gardening, the social contribution of this industry imposes a positive impact on the environment (Schmutz et al., 2018). 
Technological: The horticulture industry includes the use of advanced technology such as sensors, GPS, and data analytics to reduce waste, manage resources efficiently, and optimise crop yields (Feliciano, 2022). These technological adaptations positively impact the industry to successfully provide sustainable competitive advantage to the businesses and entrepreneurial startups like Plant Hotel. 
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INTRODUCTION

* The presentation will focus on pitching a new
business idea to sell the venture to the Dragons.

* As an Entrepreneur, | will provide a robust
management team planning along with marketing
strategies.

* Major competitors in the existing market will be

highlighted.

* Funds required and a budget analysis, with

milestones and deliverables will be explored as

well.
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                      INTRODUCTION • The presentation will focus on pitching a new business idea to sell the venture to the Dragons . • As an Entrepreneur, I will provide a robust management team planning along with marketing strategies . • Major competitors in the existing market will be highlighted . • Funds required and a budget analysis, with milestones and deliverables will be explored as well .
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OVERVIEW OF THE BUSINESS
IDEA

» The business idea is to open a “planthotel”.

* Helping people grow and care for plants is the

primary goal.

* The services of the business will include: watering,
removing dried leaves, spray pesticides, and

performing garden care.
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TARGET MARKET AND MARKETING
STRATEGIES

* Homeowners, landscapers and commercial entities are the primary

target audience of the business (REID, 2020).

* Provision of garden care with high-quality equipment and tools is

said to be the USP of the business.
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MANAGEMENT TEAM PLAN

* | need to hire 10 employees for the initial phase of venture establishment.

* An auditor is also required in the business, who will be entitled with multiple roles.
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COMPETITION AND DIFFERENTIATION STRATEGIES

* Findings Roots, Forest Edge Tree Service, Ottershaw Cacti,
bloomboxclub etc, are some of the competitors (Lang and

Schoen, 2016).

* The new venture will focus on delivering rare plants and

loyalty-based services to the target audience to differentiate

their services from the rivals.
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FUNDING REQUIREMENTS AND ALLOCATION

* A range of around £10,000 to £100,000 has been estimated to

successfully open the business (Burns, 2022).

e Crowdfunding and self-funding will be adopted to generate and

utilise the estimated funds (Zhao et al,, 2022).

* A profit of £1 billion will be generated in the first year of the

business. Moreover, through the fundings, skilled employees and

equipment will be accomplished successfully (Burns, 2022).
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       FUNDING REQUIREMENTS AND ALLOCATION • A range of around £ 10 , 000 to £ 100 , 000 has been estimated to successfully open the business (Burns, 2022 ) . • Crowdfunding and self - funding will be adopted to generate and utilise the estimated funds (Zhao et al . , 2022 ) . • A profit of £ 1 billion will be generated in the first year of the business . Moreover, through the fundings, skilled employees and equipment will be accomplished successfully (Burns, 2022 ) . 8     
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CONCLUSION

* The “Plant Hotel” business will gain advanced
products and  sustainable = competitive

advantage.

* As an Entrepreneur, | will be able to recruit

skilled employees.

* The USP of the venture will be the provision
of garden care with extensive tools and

equipment
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            CONCLUSION • The “Plant Hotel” business will gain advanced products and sustainable competitive advantage . • As an Entrepreneur, I will be able to recruit skilled employees . • The USP of the venture will be the provision of garden care with extensive tools and equipment .   
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