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Task 1

 What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

This essay aims to discuss the challenges that operational police officers face and how these challenges can impact an individual or groups wellbeing. Also, it aims to discuss the importance of managing mental wellbeing within policing and how that can be accomplished with relevant coping strategies. Also, how police officers who don’t deal with stress and anxiety are affected, then in turn how it effects the communities in which they serve.

Mental health can be defined as how individuals think, behave and feel when faced with certain situations (World Health Organization, 2022). This means that mental health is the way an individual copes with certain circumstances and the effects of those circumstances on that person. Operational police officers are often faced with difficult and traumatic situations at each incident they attend. This can lead to police officers suffering with an array of mental health conditions due to the fast-paced nature of the job, constantly requiring officers to think and act quickly based on the incident which they are dealing with (Pyle, 2022). Moreover, officers must also be wary of the consequences of their actions, as when dealing with the law and criminal justice system, it is very easy to find yourself in trouble should an incorrect or poor decision be made. These consequences alone are enough to cause officers a significant amount of stress which impacts their capability to do their job correctly and efficiently. Research has shown that there is a direct link between officer mental health and public safety, as officers who are not in the correct mindset can put members of the public or the colleagues in danger with each decision they make (Segovia, 2022).

One of the many reasons for increased stress levels in operational policing are the long hours and changes in shift patterns as policing is primarily based on shift work. An officer may find they are working day shifts leading onto night shifts, causing a lack of sleep due to constant change in sleeping pattern. Then police officers must deal with the possibility of their rest days being cancelled to work overtime which they did not volunteer to partake in. This has become so common to the point where the Police federation have released a statement underlining why officers should only be cancelled to work on their rest days as a “last resort”. (Rest, 2024).

Due to these cancelled rest days and a lack of sleep, this can easily lead to a poor work-life balance where officers are struggling to manage spending time with their families as they have too many commitments in work. This struggle can cause an officer to feel as though they are letting their families down and can be particularly challenging when a police officer has young children (Shiffer et al, 2018). 
This lack of work life balance can also come with physical health risks including affecting cardio- vascular health. As a police officers physical health is an important aspect of being able to carry out the duties that are required. For example, a police officer needs to be physically fit to carry out the demand placed on their body. If a police officer is not physically fit it means that not only, can they not carry out their duties to the required standard, but they may place themselves in harms way when it comes to physical illnesses caused by stress (Mayo Clinic, 2023). The way a police officer can maintain their physical health is by having a training place in plan that fits into the shift pattern, as physical exercise is scientifically proven to release a chemical into the body, known as endorphins. Endorphins have been proven to boost moods and decrease stress, as it’s the body’s natural way of relieving tension (Cuncic, 2021). Alongside physical exercise healthy eating can help to decrease stress, as the healthier an individual eats the better fuelled their body will be. This means that if a police officer eats healthier, the more energy they will have because they are eating foods that will sustain their energy levels (NHS, 2022).
This in turn will mean that a police officer that maintains a healthy lifestyle will be more efficient in work, as they will have more energy, a boost in moral. Also the police officers will be able to conduct the physical aspect of their job, which in turn leads to an increase in officer and public safety.

Another stressful aspect of being an operational police officer is the demand that they must deal with. Police officers can deal with a high volume of emergency incidents, alongside having to deal with their own personal workload (World Health Organization, 2022). Police officers are subject to high workloads as there are not enough resources within the respective policing organisations compared to the demand asked of them. As a result, the high demand on police officers can lead to increases of stress and can often lead to officers burning out on the job, affecting their motivation levels (Police Federation, 2019). The police federation found that eighty nine percent of police officers stated that there are not enough police officers to deal with the demand they are expected to face (Police Federation, 2019). 
This means that with high demand and low resource, the police with decreased numbers are expected to pick up the demand. Leading to an in balance of workloads. This in turn can create stress for police officers, as they do not have the time nor resource to deal with each incident on their workload. Leading to crimes not being dealt with to the full capacity of the law, meaning a decrease in public safety and confidence. Within that same research carried out by the police federation seventy nine percent of police officers were left with feelings of stress and anxiety, and out of those seventy nine percent of officers, ninety four percent felt that the stress and anxiety were worsened because of the job (Police Federation, 2019). Evoking the opinion that due to officers feeling stressed and anxious about the workload, that they will not be able to carry out their duties because of the impact on their mental health. For those officers not only will the stress and anxiety effect their work life, but it will spill out into their personal life causing a ripple effect, into both aspects of life (Sandhya D, 2024). 

This ripple effect can lead to a negative impact into the social life of a police officer. As if a police officer is dealing with stress and anxiety caused by their workplace, then as a result that police officer will spend most of their time in work. Not only that but when a police officer is not in work they will be stressed and anxious because their mind is so focused on work that they will not be able to enjoy their rest days (Sandhya D, 2024). This is why it is important to have a healthy work life balance, to be the most efficient in work and at home. What this means is being able to maintain health mental wellbeing. To accomplish this police officers can employ several options. One of them being the use of stress relieving techniques. Stress relieving techniques help an individual decrease stress through several activities that centre on relaxing the body and mind (Scott, 2023). These stress relieving techniques include physical activity, meditation, or simply taking a walk. Each stress relieving technique is unique to the individual; therefore, it is about finding a technique that best suites the lifestyle or mentality of that person. 

The reason it is so important for police officer to carry out stress relieving techniques is because, there is a connection between mental wellbeing and physical wellbeing. Meaning that if an individual takes care of their mental health, then they are less likely to have physical health problems. As poor mental health and wellbeing can lead to a higher risk of being physically unwell (Eliaz, 2011). So, if a police officer is dealing with physical health issues, then they are not able to be one hundred percent effective when dealing with the public, leading to an increase in the publics mistrust of the police. Also, if a police officer is not physically fit enough or rather not physically well enough to carry out their role. 
Then they may have to go off on sick leave or more extremely leave the job due to health issues. This can have a massive impact on the police force in many ways. One of the main impacts this has is the financial strain that it places on the government. As the current base pay that an officer can receive is approximately around £28,000 to £32,000 depending on the area (College of Polcing,2019). Although pay is reduced when officers are on sick leave, it still means that police officers are getting a percentage of their pay whilst on sick leave due to police forces not providing the appropriate care to its staff. These number to not even factor in the amount of money spent annually to train police officers. As from 2022 to 2023 West Yorkshire police spent £650,748 on training costs alone, and a further £23,652,595 on recruitment costs. During this period two hundred and forty-six police officers were recruited into their organisation (West Yorkshire Police, 2023). This means that it has an effect on the public as taxpayers money is being spent on the salaries of police officers who are on the sick, this could be reduced if police forces focused on the mental wellbeing of officers.

With all of this in mind it is important for the police to maintain their mental wellbeing so that they can carry out their duties for members of the public. Not only that so that they can effectively carry out the duties of the job whilst maintaining a life outside of the police force. As if this is not accomplished then police officers may face a burnout, due to being overworked. As previously mentioned in this essay seventy nine percent of police officers feel stressed an anxious because of work (Police Federation, 2019). This is why it is crucial for police officers to maintain equilibrium with work and home life, as if they do not, then all aspects of their life can feel overwhelming and a challenged. 




In conclusion, operational police officers face many challenges whether that be the high workload or struggling to maintain a healthy work life balance. Which this essay has helped to highlight through the increases in demand for police officers compared to the decrease in resources for the police. This leads to officers taking on more work than they can manage. Policed officers are expected to maintain a shift pattern that is anti-social and effects their sleep pattern. This means that police officers are struggling to maintain a social, not only that but they struggle to maintain a healthy lifestyle all together. Therefore, if police officers do not deal with the stress and anxiety that comes with the job then they will be faced with the consequences of physical illnesses, or their mental health worsening. So, to maintain that balance police officer must find their vice in life in their own ways whether this be physical sport or just relaxing with the family. Ultimately, it is hard to maintain mental wellbeing in any job, but at times as a police officer there is the extra stress of dealing with the public. This is the importance of leadership within the police forces and their management of how to deal with stress and anxiety. 
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Task 2

 Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. Your answer should be based on academic research, although you may make reference to relevant case studies

This essay aims to discuss efficient ways to reach communities that are less willing to engage with the police. As policing in the United Kingdom has changed and so have the communities in which the police serve. As the future of policing seems to be the police force’s ability to engage and build relationships with the community. This is a result of the police force noticing that to be effective in carry out their duties, they have to be able to build key relationships within the communities they serve. This is in order to increase the publics confidence in police. This essay will discuss the tactics employed by the police in order to regain the trust of the community.

First of all, partnership policing is the police force working with groups or individuals within the community who have influence in their respective communities. This can be done through a number of avenues. For example, through community engagement and allowing members of the community which may be less likely to engage with the police to have a voice (College of Policing, 2020). As the relationship between the police and certain communities has not always been the best due to a difference in values. This has been apparent in many incidences as certain groups may feel targeted by the police or discriminated against. One example of this that will be discussed in this essay is the case of Stephen Lawrence and how that case changed the course of policing. As members of the black community felt as though the police did not carry out their duties whilst conducting the investigation. This led to a massive decrease in the public’s confidence in police and to some level the police are still trying to restore that confidence to this day. Certain communities feel as though there is no procedural fairness and police are biased against them. What this means is that members of those communities feel as though they do not get a fair viewing from the police force, and that crimes within their communities are not fully dealt with (Hanway and Hambly, 2023).



Certain groups or communities may be less willing to engage with police due to a lack of trust. This can be caused by previous dealing with the police that have affected the relationship with the group or community in a negative manner. Resulting in them not willing to support police action in the future. This can be caused by many factors. One factor that is prevalent today is the suggestion that the United Kingdom police force and the United Kingdom justice system are institutionally racist (United Nations, 2023). 
This factor that the united kingdom’s police forces are institutionally racist was widely publicised in the case of Stephen Lawrence that occurred in 1993. Whereby 18-year-old Stephen Lawrence was stabbed to death by a group of white youths whilst waiting at a bus stop with his friend Duwayne Brooks in London (BBC NEWS, 2018). The police would go onto arrest and charge multiple white males that were then identified by Brooks. However, the criminal prosecution service dropped the charges for these males believing that the identification from Brooks was unreliable. An inquest was then filled, which got the case reevaluated, but it was deemed that there was not enough evidence to charge the males for the murder of Lawrence. The case went on for seventeen years until two of the males from the group were finally charged for the murder of Lawrence at trial. During that period the police and criminal justice system were called in to question about their failing (UK Parliament, 2021). This lead to a massive decrease in confidence surrounding the polices ability to carry out their duties, and not only that but the fact that the criminal justice system may be institutionally racist.
This case was heavily covered by the media and called into question the polices actions, and how they failed the black community due to being institutionally racist. Failing to carry out the duties expect by the public of their police force. The case of Stephen Lawrence had a massive impact on the relationship between the police force and the black community. Since this case police forces across the United Kingdom have worked hard to build trust and relationships with the black community, who often feel targeted and prosecuted because of the colour of their skin. Since this incident there have been many others where the black community feel targeted by the police. That’s why the police forces across England and Wales, alongside the national police chief’s council launched an initiative called the police race action plan. The aim of the police race action plan is to change policing, by improving outcomes for black people working with or interacting with the police (College of Policing, 2022). This initiative is important in building community relations because four percent of the United Kingdoms population are black, that is approximately 2,384,000 people out of 59.6 million (GOV.UK, 2022). That is a large quantity of the public who must have faith in the police to carry out their duties regardless of skin colour. As if they don’t have faith in the police this can lead to mistrust and unreported crime in some areas. One of the methods this action plan is employing to build community relations is by relying on neighbourhood policing, with the aim of making police officers more visible and active members of that community (College of Policing, 2022). 

The police also employ the use of community engagement. The aim of community policing is to build trust with communities who are less willing to engage with police and create a feel of public safety. There seems to be a shift in behaviour from the police as their main aim is to make impactful relationships with the community, whilst upholding police values (Government Events, 2022). This initiative aims to improve community relations by building a foundation of trust, and starting the conversation of how the police and the community can work together, to better the community in which they live and serve.
The Independent Office for Police conduct have insured that the police will be held accountable for their actions whilst conducting police investigations, whilst also allowing for a fair an independent investigation. The aim of the IOPC is to make sure that police forces are carrying out their duties in the correct manner and behaving in line with the professional standards expected of them (Independent Office for Police Conduct, 2023). This will help install confidence in the police from the publics perspective as they know that police officers will be held accountable for their actions, if they are not behaving or conducting criminal investigations in line with the codes of practice and professional standards of a police officer.

In this essay I have briefly mentioned neighbour policing, the aim of neighbour policing is to build relationships within the community and to develop networks within that community. The way this is done by police forces is by maintaining a visible presence within the community and engaging with individuals on how to better serve the community (College Of Policing, 2019). 
This allows the police force to network and build relationships that can better the community. But not only that it helps the police force to build intelligence within that community about any criminal activity. As, a key source of information and intelligence building, are members of that community as they can obtain information and intelligence by means in which the police force cannot. What is meant by this is a key source of information is by word of mouth, so if the police force is able to build trust in the community, more people will be willing to support the police and provide information in return. By maintaining the partnerships within the community, it allows for the police force to access other avenues of intelligence, whilst at the same time building a stronger connection and trust. As the police force is only as strong as the people they serve. As it helps to increase the publics perception of police (College Of Policing, 2019). By the police focusing more on neighbourhood policing it allows members of the community have their own voice when talking to police, allowing them to voice concerns within their community and the police force serving that community. This means that members of the community that might not have had a voice before, have the ways and means to communicate with the police. It also allows for unique relationships to be built with key members of the community. For example, these key members like religious leaders or respected members of the community can be the voice of the more vulnerable members of the community (College Of Policing, 2019).
This leads to the belief that the future of the police force is leaning more towards community engagement and neighbourhood policing. As the focus of the police has shifted to be proactive in community engagement to form relationships built of trust with the communities they serve (Higgins, 2018). One key aspect of this shift to a style based more on neighbourhood policing tactics seems to be the use of early intervention. The purpose of early intervention is to tackle a problem before it gets worse. Whether that problem stems from within the community or an individual person (Early Intervention Foundation, 2023). This can be done by using early intervention programmes that can be used to educate people on certain issues before they worsen. A common use of these is the police force sending neighbourhood policing teams to educate young people on the dangers of certain activities, like drugs and criminality. 


In conclusion, the partnership approach to policing is an effective method employed by British police forces to assist with certain communities who are less likely to engage with police, and support police action. As through the partnership approach police forces are starting to build a layer of trust in communities that was not there before. As through various means like neighbourhood policing certain communities who felt ignored by the police are starting to have a better perception of the police force. As the police are building a foundation within those communities by making those communities voices heard. The partnership approach style of policing seems to be the future of the police force. However, there is still a long way to go before the public perception of the police is truly changed as there are still certain communities that are still sceptical of the polices ability to carry out their duties. Despite this the police forces across the United Kingdom have strived for the changes that are necessary in accomplishing the goal of building relationships with the communities they serve. There is still a lot of work to be done by those police forces, but ultimately the partnership approach to policing is the most efficient way of engaging with communities. 
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