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[bookmark: _Toc134313031]Introduction:
The economic, political, social, and cultural aspects that make up the complex system that is the global business environment influence how businesses operate internationally. It encompasses elements like government legislation, currency exchange rates, cultural standards, and technical improvements as well as trade policies and government rules. The global business climate presents potential for growth and expansion but also comes with dangers and uncertainties, making it both demanding and lucrative for businesses. For businesses to achieve success in the modern global economy, they must completely understand and adapt to this environment. These businesses must manage various cultural practises and navigate intricate legal frameworks in several nations, which provide special difficulties. These businesses can create efficient strategies to meet these obstacles and be successful in international marketplaces (Hitt, M. A., 2019) 
The main purpose of the study is to make a brief analysis of the PESTLE factors, SWOT factors, Hofstede theory, and Porter Diamond theory in the Philippines. Other than that the study also makes a discussion the challenges as well as the opportunities that Verdant Leisure face by moving their production to the Philippines. With that, the study also discusses how Verdant Leisure can manage its business strategy, corporate governance, as well as cultural sensitivity at the time of doing business in the Philippines. Along with that, the study also provides an appropriate recommendation and relevant strategies for Verdant Leisure to achieve success in the Philippine market.
[bookmark: _Toc134313032]Country background:
The business environment of the Philippines is very personalised. The population of the Philippines in the year 2022 is almost 114,597,229 people. The growth rate of the population in the Philippines is about 1.6 per cent. The tax in the Philippines is VAT and the rate of it is 12 per cent. The corporate tax in the Philippines is 25 per cent of net income. Other than that, the Philippines is a country full of vibrant as well as youthful customers that make a strong potential for the growth of any kind of business organisation for both domestic and foreign (TradingEconomics, 2023).  
[bookmark: _Toc134313033]Company background:
Verdant Leisure Ltd, a UK-based company, manages campsites and holiday parks in Scotland and Northern England. Verdant Leisure Limited, a private limited business with 91 employees, is situated in the United Kingdom at 10 Mannin Way Lancaster Business Park. The business opened for business on October 12th, 1990. There are presently 42 directors, according to the most recent confirmation statements given on the 2021-02-28. The most recent financial report for Verdant Leisure Limited, which was submitted on 2021-02-28, shows that the business had a turnover of £11M. The firm recorded a -29.29% fall in turnover from the prior year, along with a -18.26% decline in gross profit (Global Database, 2021). 
Verdant Leisure's success may be related to its commitment to client satisfaction and customer service. The company created a system for gathering client feedback to make sure it was meeting the needs and expectations of its visitors. It then continued to improve its parks and services using this data. This tactic promoted repeat business from a base of loyal clients (Verdant Leisure Ltd, 2022)
[bookmark: _Toc134313034]PESTLE analysis of the Philippines:
PESTLE analysis ia tool or framework with the help of which the external environment of the business is analysed. The external environment is analysed through describing the political, economical, social, technological, legal and environmental factors that impact the business (CIPD, 2023). 
Political factors:
The president is the head of the Philippines as there exists the presidential system. The Philippines is a unitary state but the BARMM is free from the control of the national government of the Philippines. The country is a member of the UN actively and with that, the Philippines is a member actively in many prestigious organisations such as the World Bank, APEC, World Trade Organisation, the Group of 24, etc. The main problem in the politics of the country is corruption and launched wars (Howandwhat, 2023).    
Economic factors:
By the end of the year 2023, the GDP rate of the country is expected to reach the milestone of 414.19 billion US dollars. There is a forecast of the GDP rate of the country in the year 2024 and 2025 will be respectively 439.04 and 464.94 billion US dollars. There is a prediction from the side of WTTC that the contribution of travel and tourism to the GDP of the country will be 21 per cent which is 155 billion US dollars in 2032. Other than that, the industry created 7.8 million jobs in 2021 in the Philippines. The corporate tax rate in the Philippines is 30 per cent and the individual tax rate varies from 20 to 5 per cent based on income (Howandwhat, 2023).   
Social factors:
The people in this country are very hospitable, friendly, optimistic, and helpful. The people in the Philippines are also known for their sense of humour as well as their positive attitude. English and Filipino are the official languages and Christianity is the major religion in the Philippines. There are some Muslim lives also (Howandwhat, 2023).      
Technological factors:
In terms of innovation and technology, the Philippines has made a rapid growth over the last few years and IT in the Philippines is going to reach 8.1 billion US dollars in 2023 (Howandwhat, 2023).      
Legal factors:
The main source law is the Constitution of 1987. The labour code of the Philippines governs the labour relations and employment practices such as retirement pay, hiring, holiday pay, firing, overtime, collective bargaining, and working hours (Howandwhat, 2023).     
Environmental factors:
There are more than 7640 islands, water parks, crowded megacities, world-class malls, emerald rice fields, lurking volcanoes, hotels, etc. The Philippines is prone to typhoons, and earthquakes and they lose almost 6.4 billion US dollars every year (Howandwhat, 2023). 
[bookmark: _Toc134313035]Hofstede theory:
Hofstede theory is a model and tool which is used to analyse the cultural differenecs between two community. It is mainly used to describe the cultural differences of different countries (Hofstede, 2023). 
Power distance
This dimension shows that all individuals in this society are not the same. The power distance score for Verdant Leisure is too low compared with the Philippine market structure. As the power distribution system was unequal in the Philippines it had a very low chance to survive there (Hofstede, 2023).
Individualism
In the Philippines, people are interdependent. Everyone takes responsibility to follow their group. For Verdant Leisure, hiring and promoting employees can help group management and follows the management decisions easily in the Philippines (Hofstede, 2023).
Masculinity
In Philippine society are taking care of others and encourage quality of life. In the masculine society of the Philippines, people live in the order of work. For that, the competition of Verdant Leisure can be tackled by giving assertiveness and equity to their employees (Hofstede, 2023).
Uncertainty avoidance
In this dimension, the Philippines has a low performance of uncertainty. In this situation workers for Verdant Leisure are not punctual. They do not come naturally to their work and their innovations are showing to be threatening (Hofstede, 2023).
Long term orientation
Society maintains the present by focusing on the future. People of such a society are nominative in their thinking. This kind of society gives a chance for Verdant Leisure to establish their position for a long time (Hofstede, 2023).
Indulgence
In this dimension, the Philippines has a low score of 45. Cynicism and pessimism have been created in this type of society where people try to control their desire and impulse. This type of person can work efficiently for Verdant Leisure. If their works are restrained by social norms then they can easily understand that something wrong happened (Hofstede, 2023).
[bookmark: _Toc134313036]Porter Diamond theory:
Porter Diamond is a theory or model that is used to analyse the competitive advantages that the dimension of country provides to the businesses. It is mainly used to improve the performance of the business (Bruin, 2020). 
Firm strategy:
The purpose of the create Verdant Leisure and the work of their management affect their strategies and their structures themselves. The more domestic revelry of Verdant Leisure increased their innovation and improvisational power to compete with their competitors. For that, they get a smaller number of competitors in their homes which helps them to compete with the Philippines market (Bruin, 2020).
Factor condition:
Factor conditions depend on the availability of natural, capital and human resources. The Philippines is a developing country where Verdant Leisure can easily get their human resources. That gives them a well skilled labour force, good infrastructure and scientific knowledge-based employees to create a good factor condition (Bruin, 2020).
Demand condition:
The Philippines has a large market which allows Verdant Leisure to grow. High demand from the customer helps to create and innovate new products. Striving by satisfying their customers Verdant Leisure can create demand for their products and make a place in the Philippine market (Bruin, 2020).
Supporting Industries:
As the Philippines is a developing country Verdant Leisure can easily get suppliers in the Philippine market. Suppliers are important to innovate and improve the products as they provide high-quality inputs. Getting their supplies faster helps them to manufacture their products faster (Bruin, 2020).
Government:
 Governments are playing specific roles to develop businesses in different countries. The Philippines government encouraged businesses to a high level of competitiveness. This can be helped by Verdant Leisure to establish their businesses in the Philippines by following their business laws (Bruin, 2020).
[bookmark: _Toc134313037]Opportunities and challenges for Verdant Leisure in the Philippine: 
Opportunities:
The opportunity that the business organisation of Verdant Leisure can get in the Philippine market is that the economies of scale mean the business organisation can get great production levels with efficiency at a low cost. The people of Verdant Leisure company do not have any kind of problems talking with the people of the Philippines as they have very good knowledge and fluency in the English language. Verdant Leisure can get the cost advantages in the Philippine market as they can increase the rate of production but the cost of production in the Philippine market is lower (Researchgate, 2022). With that, the company can make production effective and efficient. Not only that, the people of the Philippines are very talented but also educated so they can do any activities related to education. There is a rise in tech services as well as products, and automation processes in the industries in the market of the Philippines. Educational organisations in the country give learning and education with the help of technology and with that, the workforce in the Philippines is very tech-savvy (Researchgate, 2022). 

Challenges:
There are many various types of challenges that the business organisation of Verdant Leisure can face at the time of moving their production to the Philippine market. The business organisation of Verdant Leisure can get the challenges related to the political area of the country as the political environment of the country can be stable but the politics of the country is corrupted (Howandwhat, 2023).     
[bookmark: _Toc134313038]Corporate governance of the Philippines:
The Philippines has a capital market model in their corporate governance system. The law and regulations of the Philippines are based on e laws and regulations of the US. The market of the Philippines has a free market system and with that, the recent efforts in market liberalisation increases in this direction. But the culture of the Philippines is very different from other cultures of the countries that follow the capital market model. Economic growth in the market has various kinds of potential consequences and increases in wealth may decrease economic concentration and increase stock ownership. Market liberalisation also affects the corporate governance of the Philippines. Economic growth in the Philippine market gives rise to the new business organisations that can compete against older businesses (Dlsu, 2022). That forces older businesses to make an improvement in their performance level.  
[bookmark: _Toc134313039]Cultural Sensitivity in the Philippines for Verdant Leisure to do business:
The cultural sensitivity that Verdant Leisure has to face in the time of doing business in the Philippine market is that the people of the country are very friendly, hospitable, and tolerant. But people can react if someone calls them many different things such as servants, making a joke about their medical qualifications, or mail-order brides. Not only that, but the people of the Philippines also can be poor souls as the people burnt cyberhate after being accused of a false way of writing such anti-Filipino blogs on Facebook. People can be self-critical. So Verdant Leisure can face some difficulties to handle the people as an employee and with that, if doing any activities against the culture of the people the business organisation have to face some challenges (Linkedin, 2022). 
[bookmark: _Toc134313040]Analysis of different barriers for Verdant Leisure in the Philippines: 
Regulatory system:
The regulator system in the Philippines is very complicated and complex. The product standards, product registration, labelling requirement, and environmental requirements have some kinds of restrictions on specific products. Not only that, some specific products needed some special permits as well as a licence for shipment (Trade, 2022).    
Corruption and graft:
One of the most common barriers that the business organisation of Verdant Leisure will face in the Philippine market is the rate of corruption as to make investments and trade, there are huge long standing and pervasive challenges in this market. There was no transparency seen in terms of corruption and graft level from the side of the government as the ranking in the Corruption Perceptions Index Internationally went down every year. In the year 2021, the country went into the ranking of 117 out of 180 countries (Trade, 2022).    
Poor infrastructure:
The infrastructure of the Philippines is very bad and poor. The country lags behind many developing countries in the area of development of infrastructure. One of the major problems in the country is traffic congestion. Other than that, overcapacity is also a major problem in the area of airports in the country. With that, port congestion is a very big problem. Internet penetration in the country is very low so connectivity and speed. Cyber security is not there in the Philippine market (Trade, 2022).    
[bookmark: _Toc134313041]Recommendation of strategies:
It is crucial for Verdant Leisure to modify its operations to adhere to regional norms and customs because the Philippines has a distinctive culture and economic climate. This can entail providing services and events that are highly-liked by local customers as well as employing staff members who are knowledgeable about the community and capable of making visitors feel at home.

 Verdant Leisure may gain its place in the community and take advantage of regional experience by forming partnerships with local businesses. For instance, the business might collaborate with regional tour companies or travel agents to advertise its parks to visitors from both domestic and foreign countries. In the Philippines, where the digital economy is expanding, a large number of people utilise social media and internet resources to look for and reserve lodging. Verdant Leisure can contact and interact with potential consumers by creating a solid digital marketing plan that includes social media advertising and search engine optimisation.

 Consumers are becoming more concerned about sustainability and the environment, thus Verdant Leisure may want to stand out from its rivals in the market by implementing eco-friendly practises and programmes. This can entail minimising trash, using less energy and water, and supporting neighbourhood conservation initiatives.


 
[bookmark: _Toc134313042]Conclusion:
The political environment of the Philippines market is stable but the politics of the country is corrupted. Other than that, the politics of the country can launch wars that affect the country and the businesses in the country in a very bad way. But the people of the country are very friendly, hospitable, vibrant as well as helpful and they can go the extra mile for the customer to give a feeling of VIP. The cost of labour in the Philippine market is low but the people are very educated and talented. Most of the people in the country are Christians in the religion and some are Muslims.
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