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Executive summary
Effective organisational behaviour and management are essential to managing the overall operational activities of an organisation to meet the business vision. In this context, the significance of management and organisational behaviour has been identified based on the selected organisation. IHG has been selected which is a multinational hotel organisation that delivers effective accommodation and other related facilities. The alignment of organisational structure, culture and goals has been identified. The changes in initiatives such as management, technology, digitalisation and others have been evaluated along with their impact and initiatives taken by the organisation to mitigate the impact. The strategic direction and development of performance also has been evaluated here.
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[bookmark: _ie5k88m2mo1c][bookmark: _Toc159690306]1.0 Introduction 
Management is the administration of an organisation to meet organisational aims and objectives. On the other hand, behaviour plays a major role in management practice to control and manage human behaviour for organisational betterment (Mullins and Dosser, 2013). In this context, IHG has been selected as chosen hotel based on which the significance of management and behaviour will be identified. Several factors which are associated with organisational performance such as goals, strategic direction, culture, business structure and leadership style will be critically evaluated. Several changes have taken place in business at present which will be identified along with their impact and strategy to deal with the impact. Moreover, significant factors that affect individual behaviour and their influence on business performance will be identified further.
[bookmark: _7wq4eyacfgxr][bookmark: _Toc159690307]2.0 Overview of IHG Hotel 
In 1777 William Bass first began his journey from a local brewery and now, it has become a world-famous hotel brand named IHG Hotels & Restaurants (Ihgplc, 2024). At the present time, IHG has 6,363 open hotels and 345,000 workers around the world. It is considered one of the leading hotel companies in the world that provides hospitality services across 100 countries. It provides satisfactory, safe, luxurious and comfortable accommodation services to its global customers. In 2022, IHG Hotel earned revenue of 3.892 million U.S. dollars and its operational profit was 628 million U.S. dollars (Ihgplc, 2024). Therefore, IHG Hotel has 19 famous hotels such as Hotel Inn, SIX SENSES, Regent, HOTEL INDIGO, VOCO, GERNER, Avid and so on (Ihgplc, 2024). These hotels are connected with the One Reward Membership Terms and Conditions of IHG.  
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Figure 1: Logo of IHG Hotel
(Souce: Ihgplc, 2024)
[bookmark: _ochxoodk6o7s][bookmark: _Toc159690308]3.0 Organisational goals, structure, leadership style and culture of IHG 
Goals of IHG: IHG Hotel’s organisational goal is to develop True Hospitality for Goods (Ihgplc, 2024). The Hotel shapes its culture and brings its brand to life to achieve business growth. It is also committed to making a difference in its owners, guests, colleagues and community to safeguard the world.
The organisational structure of IHG: The Board of IHG is responsible for ensuring effective leadership through proper governance of the group activities. Elie Maalouf is the CEO, and Michel Grover is the CFO, Jolyon Bulley and Kenneth Macpherson are the Chief executive officers of the organisation (Ihgplc, 2024). Therefore, George Turner is the chief commercial & Technology officer, Wayne Hoare is the Chief HR manager, and Heather Balsey is the Global Customer officer of IGH Hotel. Nicolette Henry and Yasmin Diamond are the Executive vice president of this firm. This executive committee is responsible for the implementation of the operation decisions. 
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Figure 2: IHG’s organisational structure 
(Source: Theorg, 2024)
Leadership Style of IHG: Hospitality and tourism are high worker incentives and it is the reason transformational leadership can be the most appropriate leadership for the sector (Vargas-Sevalle et al., 2022). This leadership styles increase the job satisfaction of employees and motivate them to increase their job engagements to reach the organisational goals. It increases employee morality and supports creativity which improves organisational performance. Therefore, a transformational leadership style can be most appropriate for IHG to drive its employees to meet the organisational goals.  IHG Hotel is already highly focused on the employees well well-being and this leadership style will help the business protect its employees from burnout and employee turnover. 
Hofstede’s cultural theory: Hofstede’s cultural theory has six dimensions that better describe organisational culture and help business firms shape their culture. The six dimensions are power distance, uncertainty avoidance, long versus short-term orientation, Masculinity versus femininity, individualism versus collectivism, and indulgence versus resistance (Alqarni, 2022). It encourages people to work together to boost organisational growth. It helps organisations to reduce gender gaps and develop a fair and clear work environment. 
IHG’s culture: IHG creates a diverse and inclusive culture to increase the value of the business towards its guests, investors, and workers (Ihgplc, 2024). The diverse workforce of IHG represents multiple nationalities, religions, cultures, genders, languages, beliefs and abilities that shape the business operations. Diverse talents provide excellent customer service to international and national guests which increases their satisfaction level and loyalty. The culture of the organisation provides support to all colleagues to prioritise their well-being needs. IHG Hotel is committed to becoming a fully diverse culture in the time between 2030 (Ihgplc, 2024). A creative inclusive and inspiring culture develops a positive environment in the workplace where employees can work freely to achieve business growth. Hofstede’s cultural theory can be helpful for IHG to shape its diverse cultures. 
[bookmark: _ms1ambl0ed6x][bookmark: _Toc159690309]4.0 Recent change initiatives and their impact on IHG 
Management changes
Changes in society, the demand of consumers, the pandemic, and economic fluctuation create challenges in hospitality sectors operating businesses like before. As a result, at present time organisations face challenges in retaining customers and employees for better performance which emphasises the business to make changes in management style. From the figures below it has been found that the pandemic, economic fluctuation and changes in consumer demand reduced sales in 2020 which was less than 1 billion dollars (Statista, 2023). 
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Figure 3: Revenue Generation of IHG from 2007 to 2022
(Source: Statista, 2023)
Digitalisation
Another major factor which accelerated digitalisation was the pandemic.  The pandemic impact brings challenges for the hospitality industry to continue its business during the pandemic period (Ihgplc, 2024). The lack of use of digital platforms creates obstacles to reaching consumers in order to continue services. 
Advance technology
Technology has been improving which has accelerated globalisation and brought several facilities to the hospitality industry to bring operational improvement. However, a lack of financial support and R&D creates challenges for IHG to adopt modern technology to improve its service facilities. 
Increased competition
Over time competition in the hotel industry has been increasing and several giant competitors have created difficulties for IHG to service proactively. Different organisations like Premier In, Marriott, Hyatt, Hilton and so on bring challenges for the organisation to maintain its global position by competing with them (Globaldata, 2024). As a result, the organisation faced a fall in revenue generation which creates barriers in the way of success. 
[bookmark: _uyyg0dep8c44][bookmark: _Toc159690310]4.1 The way through which IHG manage the impact 
Utilisation of Behavioural theory of management
The utilisation of the Behavioural theory of management has a significant impact on the hotel business of IHG as such theory helps to understand the behaviour of employees and treat them as valuable assets of the organisation (Mullins, 2020). Such theory implementation helps the organisation to build improvement in sales by satisfying employees and satisfied employees are more productive which is essential for sales development. That is why, in 2021 the organisation generated revenue of 1.39 billion US dollars which increased by 1.84 billion US dollars in 2022 (Statista, 2023). Hence, the organisation has been recovering from the impact of uncertain situations through effective management practices. 
Adoption of Social Media Platforms
The organisation utilised Facebook, Instagram, Twitter, TikTok and Pinterest to build effective marketing strategies to make seamless customer experiences which help to maximise profit (Ihgplc, 2024). 
Utilisation of advanced systems through advanced technology implementation
At present time, the organisation takes initiatives which help to build an ‘industry lead gusset reservation system’ which maximises the value of features provided by the hotel (Ihg, 2024). The system brings efficiency to the booking system which helped improve customer experience as well. 
Competitive advantages through changes in organisational strategy
In order to gain a competitive advantage, the organisation not only focused on improving the rooms' facilities but also focused on the growth of the brand portfolio, customer satisfaction, loyalty programme, market share and employee satisfaction (Ihgplc, 2024).
[bookmark: _ltkzefalp056][bookmark: _Toc159690311]5.0 Strategic Direction and Current Business Performance 
Vision and Purpose
The vision of IHG is to become ‘true hospitality for good, every day’. The purpose of the organisation is to shape the culture and represent a strong commitment to represent the brand to the employees, customers, owners and community. It is also committed to protecting the world around it through building sustainable initiatives (Ihgplc, 2024). IHG Academic provides people with opportunities to shape their employability skills in order to gain better careers in future. Along with this, it brings career development opportunities, and valued employees and builds sustainable solutions to meet its vision. 
Value
The organisation sets a particular value that makes sense of purpose, supports, guides and recognises employees with the aim to grow business and work with communities and owners. The organisation feels proud to be recognised as an outstanding employer who has become due to the effective recruitment and retention of top talents (Ihgplc, 2024). The significant four values of the business are doing the right thing, showing care for employees, aiming to achieve higher positions, celebrating differences between employees for diversity and working better together to foster inclusion. 
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Figure 4: Values of IHG
(Source: Ihgplc, 2024)
Principle and strategy, people and performance
The principle of the organisation along with its shareholders, customers, employees, communities, suppliers and plant. The organisation takes initiatives to bring improvement in society and the environment with the aim of increasing its global brand recognition and reputation for future growth purposes. Cost-effective design, service or food is built for the organisation to improve profit and satisfy customers by reducing the cost of services it provides (Ihgplc, 2022). The organisation transformed its portfolio to become a loved and trustable brand. Besides this, 58% of digital bookings are done from mobiles which saves time and cost for people to increase their experiences and retain them. Customer-centric strategy is beneficial to increasing the 27% loyal customers recently. 1300 members of the organisation contribute to diverse and inclusion practices and it provides help to more than 100,000 people around the world who suffer from food poverty from natural disasters (Ihgplc, 2022). Through its bathroom bulk amenity contract, the organisation reduced 850 tons of plastic from the American region. Hence, with the support of its people, the organisation overcame the COVID impact and performed in a good manner which has been identified.
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Figure 5: Strategic steps of IHG Hotel
(Source: Ihgplc, 2022)
From the figure below it has been found the organisation has strengthened its financial capabilities over time through effective strategy implementation. Total revenue increased in 2020, 2021 and 2022 was 2,394, 2,907 and 3,892 million US dollars (Ihgplc, 2022). 
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Figure 6: Financial development of IHG hotel
(Source: Ihgplc, 2022)
[bookmark: _i15oyanuy9rm][bookmark: _Toc159690312]6.0 Behavioural approach to management 
Factors that affect individual behaviours and management of individual behaviour
Different factors are responsible for individual characteristics and behaviour such as culture, education, environment, social learning, personal experience and so on. As a result, employees of IHG are different from each other. Different thoughts can be responsible for conflict which negatively affects outcomes (Ihgplc, 2024). However, effective management of IHG helps to use individual differences for the well-being of employees. Managers identify the behavioural patterns of individuals which help to assign tasks to the right one and build an effective team in order to bring diversity which is an essential part of the business. The organisation receive feedback from individuals before building effective decisions as diversity helps to build multiple solutions to critical problems (Ihgplc, 2024). It builds partnerships with HBCUs to support ‘early career talent’ to meet its organisational commitment.
[bookmark: _m8o3z97ehp1j][bookmark: _Toc159690313]7.0 Conclusion 
From the above discussion, it can be concluded that IHG Hotel has an effective diverse culture that helps the organisation to meet its goal of True Hospitality for Goods. In recent times, the organisation faced several changes such as management change, digitalisation and so on that impacted its business operations. Adopting social media, and utilising Behavioural theories helped to manage the change impacts. The organisation is committed to protecting the world through sustainable practices. Therefore, individual characteristics are affected by culture, environment, and personal experience and proper management is the key to reducing individual differences within the organisation. 
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