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Task 1 – Concept MapNHS 
Advancing health and social care and allowing for an equal and just environment for all. The same opportunities available no matter what race, gender, sexuality, religion etc
Person centred care focuses on an individuals needs, their values and preferences. It empowers people, promotes dignity, respects choices and involves them in the planning of their own support
 
Positive Wellbeing 
Supporting mental, physical, and social health as wellbeing can promote creativity and creativity can promote wellbeing – an intricate balance of the three, a reduction of stress
Inventions 
Many key inventions that have changed the medical industry including penicillin, vaccinations, x-rays, various scanners and blood glucose monitors etc.
Innovation and technology
Uses AI, telemedicine and wearable sensors and tech to allow for preventative and personalised care. Allows for streamlined care coordination as well as independence. Shifting from reactive treatment model to a proactive treatment model.
Health social care improvements 
The UK is working to boost NHS productivity and reforming adult social care
Preventive care 
Focuses on stopping illness before it starts. Includes early intervention, lifestyle advice, screenings, vaccinations etc. this reduces pressure on the NHS, promotes independence and improves long term wellbeing
Value Creation
The three pillars in HSC are effectiveness, consumerism and sustainability
Creativity
Novel problem solving and person centred care 

																																																																																																																																																																																																																																																																																																																																																																																																																																																																		
Task 2 - Self-Reflection of Group Activity
Task 2 
Paperclip
Divergent thinking is about imagination- thinking about all possibilities and thinking outside of the box whereas convergent thinking is about making choices and taking the best choice from all possibilities.  In activity 1, in a group of 5 we had ten minutes to sit together and brainstorm as many uses as possible for a paperclip to be used. Initially, we came up with the generic and conventional uses such as holding papers and documents, a bookmark or ear, a sim card ejector tool even. All very surface level suggestions. Once a group member suggested thinking outside the box and breaking the rules, the dynamic shifted. Our ideas became a little more abstract and creative. We thought about bending, unravelling, even combining paperclips. We could use the paperclip as a conductive wire for a science experiment, join multiple clips together and create a zip pull, use them for an art sculpture or use it to pick a lock.
It can also be used as jewellery or even a cleaning tool, it can be used to reset devices as well. 
Like with any skills you need to practise and make time for it and it helps to build muscles so that when the need arises the skill can be used for innovations or new ideas. Both ways of thinking help in the real life and improve everyday problems solving, planning and decision making which help with innovation with practical and actionable results. 








Task 3 - Case Study of a UK innovation
The government has unveiled vital updates to the Intellectual property of guidance for the NHS in England to charge innovation, speed patient access to new technologies and allow for proper economic growth.  One newer innovation brought to the NHS that highlights this is the NHS’ initiative to end both invasive tests and save millions of pounds of NHS’ funding by using 3D heart scans to speed up diagnosis and save money, benefiting both patients and the organisation. Beginning in 2021, now rolled out across 56 NHS hospitals, the technology works by taking a CT scan of their heart and converting it into a personalised 3D image which can then be analysed using AI. 
A Nature Medicine study reported that it reduced the amount of patients needing angiogram tests by an entire 1/6 (16%) in cases where it was later found no further treatment was required. The number of patients needing a second heart test within a two year period has also been reduced by a further 12%. Previously patients suspected of having Coronary Heart Disease would have to undergo a CT scan and if a blockage or narrowing in a coronary artery was suspected, the patient would require an invasive angiogram to confirm diagnosis – a catheter would be inserted into a blood vessel, then having a dye injected so the blood vessels can be seen on an X-ray. These patients can then be treated with medication or recommended lifestyle changes, avoiding an invasive angiogram unless surgery or stents are needed.
Creativity was used to drive this change as it required thinking outside the box, rejecting traditional methods and standard procedures and adopting and integrating new and advanced technological developments. This change and the value it brings to both patients and medical providers, these advancements in technology and healthcare means patients do not have to go under costly and invasive procedures needlessly. Doctors can provide the correct services and correct treatment without having to address the issue in the most aggressive manner straight from the get go. The lead clinician on the study, Dr Timothy Fairbairn, Consultant Cardiologist at the Liverpool Heart and Chest Hospital and Honorary Associate Professor at the University of Liverpool said: “These results show that this technology reduces the need for tests so that patients only undergo necessary treatments, demonstrating how AI technology can both improve care as well as increase efficiency in the NHS”



Task 4 - Research Task
As part of a transformative approach to research and action between professional researchers and community members include communities like: women, people living with illness or disability, lesbian, gay, bisexual and transgender people, POC etc. Some core foundational values include equity, justice, dignity, transparency and accountability. This participatory praxis aims to uncover biases and power relations, to determine the research questions and appropriate research methods. 
Stigma can prevent those living with mental health conditions from speaking freely about it, building relationships and receiving the care they need. Studies find that patients engaging with communities as leaders or experts in their respective concerns not only creates stronger and safer studies and research as well as relevant evidence, but it can also directly affect internal stigma that those in the community may be struggling with as a direct result. It was found that working in partnership with the communities that are stigmatised allows for awareness of what the stigma looks like and highlights to those outside of the community how the actions they take and the words they use may implicitly or explicitly stigmatise.
Mental illness is seen as the same thing as mental health which increases the stigma everywhere and can be seen as a significant barrier for patients seeking medical help, it also prevents patients getting effective care. There are various forms of stigma; intrapersonal (self-stigmatisation), interpersonal (relationships with others), structural (discriminatory or exclusionary policies, laws and systems). If this stigma is not addressed adequately and early on, it can prevent patients from getting professional help. To allow for this, we need more targeted initiatives to address and change public perceptions; specific courses and workshops for both patients and families as well as community members. these training courses support healthcare and patients - improving confidence, comfort and providing people with a better of understanding of mental illness.





Task 5 - Podcast
















Task 6 - NHS Leadership Framework Analysis

Leadership Model is to help people develop as leaders by discovering and exploring their behaviours, has nine dimensions and is for all clinical and non-clinical leaders or those wanting to take on their first leadership roles. 
Key components: 
· Inspiring shared purpose: It is about service ethos- how services and patient care can be improved; behaving in a way that reflects the principles and values of the NHS. 
· Leading with care: Having essential personal qualities to be leaders in health and social care; understanding the person centred qualities and needs of the team and enabling a caring, safe environment to help everyone do their jobs most effectively. 
· Evaluating information: finding varied information, using it to create new ideas, making effective plans for improvement or change; evidence base decisions which respect various perspectives and meet the needs of all service users. 
· Connecting our service: Is about health and social care services fitting together and how different people, team and organisations can work together, interconnect and interact.  
· Sharing the vision: Putting forward a vision of the future which seems achievable and exciting. 
· Engaging the team: Involving individuals, demonstrating that what they have to contribute and the ideas they have are valued and integral for the outcomes to be achieved and to continue improvements to the service. 
· Holding to account: Agreeing on clear goals and quality- providing support to teams and individuals to take responsibility for results and providing balanced feedback. 
· Developing capability: build capability so individuals can meet future challenges; using a range of experiences for individual and organisational learning; acting as a role model for personal development. 
· Influencing for results: deciding how to have a positive impact on others, building relations to acknowledge passions and concerns; using interpersonal and organisational understanding to build collaboration and persuade it. 
The one I will be focusing on would be holding to account; this is important as it takes into account individual accountability and as a team; using individual and team goals are SMART. It is also about managing and supporting performance; asking questions to evaluate and analyse the input and how it affects the results on a larger scale. Challenging for continuous improvement allows individuals and teams to build better work ethic and prepare for future challenges. This dimension also helps to create a positive thinking environment along with developing critical thinking, resilience and how to use feedback in a positive way. It is about leaders creating an environment with clarity which looks at expectations and success but is broad enough to focus on people’s energy and giving them the freedom to manage the demands at work, the improving of standards of care and services delivered to their selves. 














Task 7 - Self-Reflection Journal Entry

This module has helped me to understand a lot more about the healthcare services and working in a healthcare environment and creativity. It has helped me understand how creativity fits into the healthcare system and why it is important- creativity is not just arts, music but also innovations, inventions and new ideas which can be seen to make significant improvements within the NHS for example the use of technology GPs are using for appointments through video calls, text messages used to provide updates to service users or even the use of Microsoft Teams which can be used in office settings. (Kings Fund report, 2021) 
It also is evident that person centred care has been given more importance which is visible in the NHS leadership model for example: opticians can make home appointments and visits which are convenient for those who cannot travel to be seen. 
I felt intrigued and it gave me a new perspective when it came to creativity as it is interlinked with wellbeing, health, equipment etc; creativity can be used to promote wellbeing and can be seen to be useful for service users as well as those working within the healthcare sector. I have come to understand that although improvements are still to be made motivation and encouragement play a huge part in creating a more effective system throughout the health sector. I feel I have gained a wider perspective on how creativity is used and what it means and I feel if I was in a position within the sector I would be more capable of reflecting on myself and how I am performing and things I can change where necessary; The NHS leadership Model I feel is something I have really understood and feel comfortable in using throughout my position. 
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