



Effective Teamworking and Communication

Student Name: Kamil Sroka
Student ID: 2541227
Module Name: LCLM4003 Effective Teamworking and Communication
Lecturer’s Name: Abdallah Naser
Question 1 
Explain what teamwork is, give examples from the video.
	Teamwork involves coordination of complementary contributions to achieve common goals, with responsibility for individual tasks and collective outcomes (Robbins and Judge, 2023). In this video, the students develop a digital brand campaign. Omar offers creative direction, Priya provides external examples, and Alex offers digital organisation via Notion and Trello (0:05 to 0:57). The interdependence between the two is much clearer in the final scene: Omar invites Lena to review his advertising story, Hannah provides market analysis, and Priya add case studies to the agencies (4:00- 4:59). This input combines creativity, research and quality control rather than individual activities. In the past, differences of opinion also show that easy assembly of qualified persons does not guarantee effective teamwork.The team will be more productive when members coordinate their work and acknowledge how each contribution supports the campaign.





Question 2 
Omar states that the team has been debating for two hours; the team members look worried. Lena intervenes and argues; Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This scene represents the storming phase of Tuckman, in which the differences about priorities and working methods become explicit when members negotiate how to cooperate (Levi and Askay, 2020). At 2:01 o'clock, Omar complained that the theoretical framework had been under discussion for two hours, demanding that a decision be taken to avoid delays. As the campaign will require empirical justification and documented justification, Lena has challenged this approach. Their differences concern the balance between speed and academic quality. The interruption of Hannah's efforts to contribute, together with the behaviour that is described in this case, suggests that participation is also uneven. These details will help the storm because the team has still not established an approved decision-making process. The difference might be constructive if members acknowledge both concerns and agree on responsibilities, evidence requirements and realistic deadlines.


Question 3 
Identify & explain which Tuckman's Stages of Team Development the team is in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The team especially shows Tuckman's performance stage during 4:00–5:58. Performing involves coordinated, task-focused work in which established relationships and responsibilities support delivery (Levi and Askay, 2020). Omar has drawn up the promotional story and is actively asking for a quality assessment of Lena. Lena agrees to examine the literature criteria and complete the final editing. Hannah reports on a finished market analysis and assessment matrix while Priya provides two external Agency case studies. Alex then acknowledges that the Trello board is green and the workflow is on schedule (5:24-5:37). These examples show that members integrate their contributions into a shared output. Normalisation is reflected in their respectful cooperation, but it is stricter in the classification, as the work done is well completed and coordinated. The readiness to submit alone is not an interruption because the team does not retire formally.



Question 4 
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making occurs when several people present information, evaluate options and shape actions for collective action (Robbins and Judge, 2023). The video illustrates this because of differences about the scope of the digital campaign. Omar wants to make up his mind immediately, while Lena insists that there be more convincing evidence. At 3:20-3:36, Priya proposes that the framework be approved, while allowing forty-eight hours for identifying supporting data. Subsequently, Alex converts the proposal into parallel work streams for data control and mapping of platforms (three:37-3:54). This demonstrates how different perspectives may affect a viable team decision. In fact, past interruptions reveal a weakness: Confident speakers can limit participation of quieter members. Omar's proposal for voting is simply a proposed method of decision-making; the transcript does not show a final vote. The subsequent coordinated work shows that the revised approach is accepted in practice.


Question 5 
Explain what Nominal Technique is, and provide an example from the video.
	The nominal group technique is a structured decision-making method whereby independent idea generation, sharing, clarifying, round robin and prioritising private ranking or voting options (Mullen et al., 2021). The objective is to provide an organised opportunity for the participants to make contributions. Next, an initial meeting, dedicated to the dissemination of creative ideas, digital tools and scientific data among members, would be considered, and participants would be asked to listen to all expectations (0:05-1:54). It does not enable a full process to be performed on the nominal group: the silent idea generation and private ranking are not shown. Omar's later proposal for votes is also insufficient. The method of participation to be applied in this group will include the participation of each student independently in the writing campaign as well as the exchange of material, the clarification of evidence and the ranking of alternatives. 



Question 6 
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya primarily demonstrates compromising. The Thomas-Kilmann model measure seeks to achieve a reasonable settlement that is in part in the interest of both parties (Pennington, 2024). By 3:25, she introduces her proposal explicitly in terms of compromise. Omar has given its consent for its digital framework, but must accept that documents need to be verified. Lena receives a forty-eight-hour research effort, but must accept that creative work starts before the justification is concluded. Both thus adjust their preferred sequence of action. The proposal also has an element of collaboration because parallel work protects creativity and academic depth. The compromises are the answers most directly supported, in light of Priya's text and the mutual concessions. Alex's later timetable helps convert this negotiated agreement into practical tasks, enabling progress to be made after the ongoing disagreement.


Question 7 
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah shows that the scene outlined in the question will avoid it. The Thomas–Kilmann model characterises this need as a low assertive ability and low cooperativeness in the conflict itself (Pennington, 2024). Hannah is trying to contribute around 2:42, but her unfinished suggestion is taken over by a different speaker. The question also covers how she should recede somewhat in her chair. She does not express her view or actively pursue the dispute between Omar and Lena. This enables her to avoid a stronger interpretation than accommodation, which would actively include the entry into the position of another person. Her departure should not be regarded as testimony to indifference or to permanent personality. If stopped, this can help explain her limited engagement. A facilitator could invite her to finish and introduce turn-taking so that her analytical contribution remains available to the team.


Question 8 
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex shows the Implementer role most clearly. Belbin (2023) links this role to the transformation of ideas into organised practical action. He offers a Notion workspace and a Trello board (0:52–0:57), then translates Priya's proposed agreement into parallel time flows (3:37–3:54). His technical skills also point to the contributions of Specialist, although the practical organisation was more convincing. Priya starts by showing Resource Investigator behaviour and offering to find real-world campaigns and platforms (0:21- 0:38); later, she receives two institutional case studies (4:47- 4:59). Her intervention in the dispute also suggests Co-ordinator behaviour because it puts competing priorities in a joint plan. These classifications describe observable contributions instead of solid identities. The same member can demonstrate a variety of roles, and Priya's networking and decision facilitation support different needs in various locations in the project.


Question 9 
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar has shown Shaper behaviour with his urgency and determination to overcome the delay, to provoke two hours of debate and to insist that decisions are made (2:01-2:14). Though an innovative idea cannot in itself create a full profile of this role, his ambitious suggestion for digital campaigns is also a creation that looks like Plant. Lena shows Monitor Evaluator behaviour when she asks whether the proposed direction is reasonably empirical (2:18-2:35). Her later commitment to cross-reference the draft against literature criteria and complete final edits (4:17–4:24) more strongly resembles Completer Finisher work. These interpretations follow the distinction of progress, option valuation and detailed testing through Belbin (Belbin, 2023). Their contribution can be complementary: Omar stimulates the flow, whereas Lena protects quality. 



Question 10 
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would choose the Monitor Evaluator role because this team, alongside its creative ambition, needs a careful evaluation. Belbin (2023) describes this contribution as weighing options and making reasoned judgments. I would compare the proposed campaign with the evaluation requirements, verify that the evidence supports the demographic goal and explain what claims require further review. And if Omar and Lena disagree, I would help separate the urgency of the deadline from the strength of the evidence we have. I would also build on Hannah's valuation matrix and check for Priya's agency examples of relevance. In order to avoid an unnecessary slowing of progress, I would recommend that a deadline be set to review essential evidence and clarify my arguments. This role would enable me to support a defensible campaign in keeping with the practical timetable of Alex.
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