Project Presentation Notes.
The final chapter of this presentation deals with the fourth and final phase of Westland’s (2006) life cycle: Project Closure, including evaluation and covering the monitoring tools that brought us to this point. What do we monitor? Progress, of course; and its looming nemesis: Risk.
The analysis and monitoring of risk can guide decision making and help determine measures of success before being applied in phase four. Lock (2007) explains risks often relate to the balance of the triple constraints of cost, time, and quality within an agreed scope. This relationship is represented in the Iron Triangle, the Iron prefix relating to the rigidity of the inter-relationship. The scope of our project was open to some interpretation, and later versions of the triangle, include scope as a fourth apex. Our time was capped with a deadline for delivery and review, and the cost, or resource was capped at the sum of the five team members. This limited the scope and left little manoeuvrability around the level of quality. Using Pestle, a macro-environmental tool better suited to large projects, and SWOT, a tool for internal and external organisational analysis (CIPD, 2021), risks can be identified and categorised according to the constraint; whether it’s a risk to the product or schedule or resource. This feeds into use of the Risk Analysis tool, pictured.
You can see the risks we identified were familiar to us, absence, connectivity, etc. We were evidently less familiar with esoteric project risks, such as the risk of not doing any planning, or never exiting phase one of the cycle. Our lack of familiarity increased the risk of failing to meet the critical success factors listed in the quad chart. The Risk Management tool can be a useful model for listing risks, it appears to have limitations in usefulness for the uninitiated.
As is indicated by the Institute of Leadership and Management (2013), evaluation is an integral and essential part of a project, not an afterthought or an optional extra. According to Morgan, it is one of the ‘most important skills to demonstrate’ (Morgan, 2017 p.88). It allows for reflection, learning and improvement. As our project overran, the opportunity for time-consuming objective evaluation dwindled, and subjective evaluation became the only option. The limited amount of evaluation we performed revealed our project to be a partial success overall. We succeeded in attracting applicants, we failed to attract four. We succeeded in creating marketing materials, for which we received some positive feedback. However, our output was delivered late, after the deadline, a schedule failure, although we did not exceed our budget. Some measurable or ‘hard’ evaluation was that we delivered 3 distinct and separate marketing materials. Although we limited our ability to learn by curtailing evaluation, we did gain the experience of pursuing a project and at least learned to never again do it the way we did. We made mistakes because we didn’t correctly plan, and by conflating the project with the module programme. An important distinction that may or may not have been learned is that the project DOES NOT EQUAL the programme. This is evidently not as obvious as one might believe. While time ran out during the course of this project, the experience could still be the basis of reflective learning for the team members through use of Kolb’s (2015) experiential learning cycle at some point in the future.
Thank you for attending this presentation on “How we implemented and executed project management tools for Project C in UWTSD”.
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