Introduction

Elon 
Elon Musk is a founder of SpaceX and co-founder of Tesla, The Boring Company and Neuralink. His net worth is $245B according to (Anon., 2022)
 Elon was born in Pretoria, South Africa in 1971, as a young boy he was diagnosed with Asperger’s, he was bullied due to being different. However, his mother described him as an extremely intelligent person. From young age, his interests fall into science. As a ten years old boy read all the books in two libraries mostly science fiction books. Then he started interesting in programming and gaming (Redding, 2019)
 In 1988 he moved to Canada. In 1992 he wrote the program and code for the computer game Blaster, then sell it to a computer magazine PC and Office Technology for $500. (O'Kane, 2015)
 In 2002 Musk founded SpaceX. Elon goal was to reduce cost of rackets. The first rocket called Falcon 1 was launched in 2006, the second Falcon 9 in 2010, third Falcon Heavy in 2018. (Vance, n.d.)
As a Tesla CEO, he supervises the production of electric cars. Also, he is one of the engineers. The first car was made in 2008 called Roaster, then Model S, Model X, Model 3, Tesla Semi, Cybertruck and Model Y. (Anon., n.d.)
Musk co-founded Neuralink in 2016 to connect the brain with the computer. (Hamilton, 2022)
The Boring Company creates low-cost tunnels underneath Los Angeles. (Anon., 2022) 
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Elon Musk- Leadership 
(Northouse, 2016) states that Leadership is “a process whereby an individual influences a group of individuals to achieve a common goal.” 

Authentic leadership Style
Definiton 
Emotional awareness, 

Elon Musk can identify the emotions of his employees understand them and then find the way to help. For instance: his worker at TESLA was injured while building cars on production line. Elon wrote an email to his worker saying that: “No words can express how much I care about your safety and wellbeing” Musk shows that he is concerned about safety of his followers. Also, Musk wants speak with them to make them better. It demonstrates his empathy as well.  Elon promised to go down to production line and do the same job as his employees to check what happened. (Mejia, 2017)
People didn't believe it when Musk told them that in the future, he will launch rockets into space and create a company that would make environmentally friendly electric cars. He clearly knew what is his vison and mission. He believed in his purpose and values to create companies which are meeting the expectations of stakeholders.  Now he is a CEO of Tesla, SpaceX., The Boring Company, Neuralink. Elon works 80-100 hours per week, as a leader he expects his employees to work long hours as well. Engineering and other workers see exiting aim of company for example SpaceX launching rockets into space. Musk shows that impossible is possible. (Daniella Archwell, 2021)
Elon is a CEO of SpaceX, however when he co-found company, he did not have knowledge of launching rockets into space. He reads books, learning from engineers, analyzing and making quick decisions.
 People did not believe that TESLA will sell cars, that why Mus had a problem to find suppliers of car- parts, however he didn’t give up.  Even his workers were telling him that it is impossible to build an electronic car. However, Musk was optimistic, he fired people who didn’t believe that company will work. He has a strong believe in his mission, and do everything to make things happen. Work ethics … (Valdes, 2019)

Maybe Elon's strength is that he works 100 hours a week, he knows exactly how his companies work, however his employees say he is very demanding. Musk expected everyone to work as hard as he. One of engineers complained that when the project is expected to be done in a year Musk wants it done in a week. It shows that Elon is very demanding. Not everyone is ready to work with him. (RAYMUNDO, 2022)


Perfectionism….


Transparency…


Transformational Leadership

 Elon Musk follows a transformational leadership style. Transformational leadership “emphasises satisfying basic needs and meeting higher desires though inspiring followers to provide newer solutions and create a better workplace”. Musk is highly motivated, loyal to his employees, always ready to extremely to get the job done. He always pushes himself beyond the limits. Also, as a CEO of SpaceX, Tesla, Nauralink and Boring Company has innovative ideas out of this world. 
 There are 4 elements of transformational leadership style, however, this time three elements will be discussed such as idealized influence, inspirational motivation, intellectual stimulation.
 (Asher, 2016) define Idealized influence as a “degree to which the leader serves as a confident powerful role model, appealing to followers on an emotional level” Elon Musk shows his confidence to his followers. 
 Inspiration motivation is when the leader shows his vision and motivate the employees to achieve the company goal. Musk in 2018 almost lost his company SpaceX due to the failure of the Falcon 1 rocket. However, he didn’t give up, Musk said: “From my part, I will never give up, I mean never” (O'NEILL, 2008). In that case, Musk inspired and motivated the team. Engineers analysed the issue and work on the solution. 
 Intellectual stimulation is “the pleasurable sense of being challenged and provoked that can arise from an encounter with new, difficult, or interesting ideas” (Anon., 2022) Elon makes decisions without thinking about the risk. He invested his fortune to cofundX.com in 1999, it paid off. As was mentioned above Musk almost lost SpaceX in 2008, he was lending money from friends, however, he bounced back on track in 2010 becoming the richest person in the world (Hartmans, 2021).


…


Servant Leadership:

(Greenleaf, 1977) “States that the focus of servant leadership is on others rather than self and on understanding the role of the leader as servant” 
This leadership style focused on people needs, how they feel. 
There are 8 key elements to be a good servant leader: Listening, Developing Empathy, focusing on developing others, Improving Emotional Intelligence, Polishing Persuasion skills, Ensure Big Picture Thinking. 
Listening to the employees is important, leader needs to understand what people struggling with, how they feel. Active listening allows for a deep understanding of what the needs of others are. Elon Musk is more focused on feedback from colleagues, stakeholders, investors however he doesn’t seem to be interested in deeper conversations about how his followers feel. He is focused on the goal rather than emotional development of his employees. For example: during a phone call with retied manger Musk didn’t know his name. 
Developing Empathy is caring about the others, Elon Musk care about his employees when it comes to issues such as injuries, however day to day meetings is very short as he believes, long meetings are waste of time. Servant Leadership spend more time to talk about how to support followers, it builds a trust. 
Developing Others- making sure that people fell well physically, mentally, emotionally. The good leader wants his people to feel well. Develop holistic wellness. Elon Musk develop only skills needed in the company he does not develop “feelings” of the others for example one worker said that Elon “used people for a specific purpose until exhausted and discarded.” (Khan, 2021)

For those reasons discussed above, Elon Musk is not a Servant Leader he is transformational leader and authentic Leader. 





























Social Intelligence: 











Learning Agility: 
