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Executive Summary
The report is based on the analysis of the business environment of the automobile company, Rolls Royce, in the UK. The major forces that can affect participation in international trading have been identified and elaborated on here. The internal and external challenges regarding re-imagination of the traditional techniques in designing cars, and overhauling procedures in manufacturing cars, foreign laws and regulations, the international structure of the company, rate of the currency and method of universal payment are the external challenges that have been identified. The social, political, economical, technological, environmental and legal factors that are creating negative and positive impacts on the business operations of the company have been highlighted. 
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[bookmark: _buiqt79zqdux][bookmark: _45vlut9qrd7h][bookmark: _Toc89421225]Introduction
This report is based on the analysis of the business environment of the organisation, Rolls Royce which belongs to the automobile industry in the UK. The internal and external challenges that are present in the business environment of the organisation are to be discussed.  The relevant business model for the business of the organisation is to be determined. The reasons behind the engagement of this organisation in international trade are to be identified and evaluated. The analysis of the business environment is to be done in this report. The competitive advantages that the automobile organisation has concerning its sustainability and core values have to be highlighted and illustrated.
[bookmark: _iefqr8b4xsop][bookmark: _Toc89421226]Major forces structuring the global business environment 
[bookmark: _lqhw0d4x6gw4]Five major forces are creating or shaping the business environment of the globe. These five major forces are:
Technological innovation
The growing technology over the world has influenced trade business immensely. With innovating technology and their facilities, the requirement of customers are also evolving and thus to accommodate the changing demands the utilization of trending technologies are to be integrated and improved which could help business to excel globally  
Financial support
Invention of money is the most popular invention of humanities. Money or financial support is the main thing that is required for participating in the global business environment. It is not possible to grow a business without financial support (Pincu et al, 2017). The financial support of a company is the most important force that can create opportunities for the company to be involved in international trade. 
Focus on the emerging market
The focus on the emerging market of other rival companies in the business market can help in getting involved in international trade and getting success by participation. The focus on the emerging market of a specific industry can be useful for planning the strategies for involving in the business environment of the globe. The focus on the emerging market of the rival companies can create scope for reducing the risks in getting success in participating in the international business. 
The paradox of trade 
The consensus created by the economists and the principles of the microeconomic situation can create opportunities in reducing the barriers in the participation in international trade. This can help in having or obtaining consistency in the international business by reducing all barriers (Johansen, 2018). The politicians of a country often create barriers or take actions to create barriers in the participation in international trading and this trading paradox can create challenges for a business company to be involved in the business environment of the whole globe.
Changes in human geography
The changes in human geography all over the globe are constant. The population of all countries all over the whole world is changing constantly. The changes in the global population are creating impacts on the global economy and business and that is affecting the participation in international trading.
[bookmark: _yxy4mopvzvke][bookmark: _Toc89421227]Internal and external challenges in the business environment through models
SWOT Analysis: Micro-environment/internal environment
	Strength:
·  Superior design of the cars
· Workforce with skills and knowledge (Brown et al. 2019)
· Support from its parent company
· Brand image
· Presence in the global business market

	Weakness:
· High prices of the cars provided by the company
· The status symbol of the company’s products
· Evolutionary designs of the cars
· Dependence on repeat purchasing

	Opportunities:
· Technology-based cars
· Increasing focus on the process of automation
· Increasing customer spending
· Customisation
· Increasing focus on green, low cost and hybrid vehicles

	Threat:
· Increasing competition in the business market
· Focus on the sustainability
· Growing cost of the materials


Table 1: SWOT Analysis
This above contains the SWOT analysis of the automobile company, Rolls Royce. The strengths of the company are the workforce of this organisation with more knowledge and skills, superior design of the cars, brand image, continuous support from the parent company and presence in the global business market. High prices of the cars, dependence on the repeat purchasing of the customers and the evolutionary designs of the cars are the weaknesses of the company (Rolls-royce.com, 2021). The opportunities of the company are increasing spending of the customers, customisation and others (Keiningham et al. 2020). The threats that can face the organisation are the growing price of the materials, increasing competition in the market. The internal challenges that are present in the business environment of the company are re-imagination of the traditional techniques in designing cars, and overhauling procedures in manufacturing cars (Rolls-royce.com, 2021).

PESTEL Analysis: Macro-environment/ external environment
	Factor 
	Description 
	Impact on Company 

	Political 
	· High level of political stability
· Good trading condition 
· Presence of constitutional monarchy (Cipd.co.uk, 2021)
· Presence of Modern parliamentary democracy
· Good relation with US and the other countries
	Positive 

	Economic 
	· The sixth position in the economy according to the nominal GDP
· The “National living wage” in the UK is £8.91 (Cipd.co.uk, 2021)
· The inflow of the FDI is very high 
· Important role of the financial sectors
	Positive 

	Social 
	· Existence of a large market with a huge number of consumers
· Increasing high population consumer market
· Multicultural population in the country
· 10th position in the globe according to the education level
	Positive

	Technological 
	· Presence of advanced technology system
· Several business opportunities for the entrepreneurs in the country UK
· A huge amount of government investment in the sector of technology
	Positive

	Environmental 
	· Several economic activities that are affecting or creating a negative impact on the environment of UK
· Existence of challenges regarding the condition of the weather
· “Environment Protection Act, 1974”
· “Environment Act, 2021”

	Negative

	Legal 
	· The amount of the corporation tax is 19% in the UK
· Presence of the ‘Equity act 2010” that prohibits the discrimination
· The presence of the “ Employment Act 1996” that is followed in the UK
	Positive


Table 2: PESTEL Analysis
The company is having an opportunity in doing international trading as it has the advantages in the political stability of the country from which it belongs. The good trading condition of the UK and the good relationship with the other countries are creating scope for participating in international trade (Charro and Schaefer, 2018). The high inflow of the FDI and the sixth position of the UK in the globe according to the nominal GDP are creating a positive impact on the business of the company. The presence of advanced technology systems and the investment of the government at a huge level are responsible for creating a scope to be involved in international business.  The “Environment Protection Act, 1974” and the “Environment Act, 2021” are creating a negative influence on the international trading of the company. Foreign laws and regulations, the international structure of the company, rate of the currency and method of universal payment are the external challenges that are creating barriers in the opportunities for being involved in international trade (De Klerk, 2019).
[bookmark: _we1qdhkd154l][bookmark: _Toc89421228]Identification and critical evaluation of the reasons behind engaging in international trade
Rolls Royce tries to engage their business and economic growth to international trade following reasons. Technologies are the most common elemental factor for every organisation for increasing the financial budget of the organisation. There is a major difference in the technologies of Roll Royce as compared to other companies in the global market. There is a vast difference in the resources as well as the demand for the products, in the presence of different economic scales and several policies of the Government (Osborne and Hammoud, 2017). Another reason for enchaining is to expand their business all over the world throughout the year and want to make profit in the market share.
[bookmark: _gy7njxmpgnt6][bookmark: _Toc89421229]Competitive advantages of the organisation concerning sustainability and core values
Competitive advantages of the organisation concerning sustainability and core values
Porter’s Five Forces
	Factors 
	Description
	Impact

	Threats of New Entrants
	· Market is highly competitive
· High level of “capital investment”
· Enter the new market industries with new products
· Modern and innovative products and services
	Moderate

	Bargaining power of suppliers
	· Multiple types of suppliers emerged for competition
· Powerful and strong suppliers increase the efficiency
· Price of raw materials high
	High

	Bargaining power of buyers
	· Wide range of customers
· Increase the sales and the process of production
· Innovative and modern technological automobile cars
	High

	Threat from substitute products
	· Customers basic requirements based on the choice
· Understanding the customer's value
· Coat of the products and their essential items of the automobile
	Low 

	Rivalry of the existing products
	· Price becomes low
· Overall business profit of the company
· Competitors enhancing the market share and value
	Moderate


Table 3: Porter’s Five Forces
Analysis of Porter’s 5 forces
Rolls Royce is the leading automobile company in the UK that produces a wide variety of products in the market. The company has many other competing companies that provide great competition in the market. The company produces and manufactures new innovative services and products in the market that increase the economical growth of the business. They provide the standard quality of the products and launch new vehicles to attract the attention of the customers. Good products also capture the mind of the suppliers to supply new products in the market for increasing the purchasing power of the customers (Zhang et al. 2018). This increases the demand for the products as compared to other industries for sustaining the competitive advantage of the UK market. Customer requirements and needs need to be fulfilled by the company to increase the production value as well as the efficiency power of the business organisation in the automobile sector.
Value Chain analysis
	Infrastructure 

	 Rolls Royce provides a well-known digital infrastructure in the market and launches a wide variety of vehicles in the market for improving the business.

	Human resource management

	 The HRM of the company provides services and well-trained employees that can easily help to satisfy the customers for better results in the future.

	Technology development

	 The company has a wide variety of products containing several technologies and the digital instruments that help to launch new vehicles in the market effectively.

	Procurement

	 The company usually sells their products in the offline platform for increasing the production value successfully. New innovative products are launched for expanding the business strategy in the market.

	Inbound logistics
	Operations
	Outbound logistics
	Marketing and sales
	Service

	 The company receives and distributes their products worldwide as well as inputs are distributed in the internal aspects of new vehicles.
	 The company delivers their products with high quality to satisfy the customers as early as possible, meet their demands effectively.
	 The company satisfies the customers with digital technologies in the market for competitive advantage.
	 The sales and marketing sector needs to be increased for increasing the value chain and complete analysis is required before launching the products.
	 Provides the best and standard quality of services for the customers for improving the business strategy


Table 4: Value chain
Competitive advantage is very essential for the market that provides loyalty of the brand in the global market increases the customer’s value as well as increases the price value that is essential. It helps to meet the essential requirements of the customers based on their choices and demand, increasing the competitive advantage of the market (Stankevich, 2017).
[bookmark: _dioulyusamkw][bookmark: _Toc89421230]Recommendations
· Continuous monitoring and evaluation of the business strategies need to be analysed properly for influencing the safe environmental factors successfully.
· Control and regulate the environmental impact of various operations in order to maintain a safe atmosphere.
· “Cost saving” must be regulated for future times so that they can run their business effectively.
· “Tax incentive” needs to be controlled for the efficiency of the technologies in the company for improving the business.
[bookmark: _1otpvp4b1yby][bookmark: _Toc89421231]Conclusion
[bookmark: _Toc89421232]The report provides a clear idea about the analysis and the evaluation of the environmental factors that affect the business structure in the market. Competitive advantage is very essential for the company to increase the efficiency as well as enhance the production value of the products in the global market effectively. Porter's five forces are applied in the report to evaluate the business strategy and their improvement of Roll Royce motor cars. It is one of the leading companies in the UK that tries to expand their business in the global market, increasing the purchasing power as well as demand for the products.
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