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“The future of hospitality and is it profitable to be green?”

[bookmark: _Toc147482243]Introduction
Hospitality means the accommodation for travellers in the industries such as hotels, restaurants, convention centres and many more (Walker, 2021). Meanwhile, the hospitality industry refers to the sectors which follow the economic activities either directly or indirectly to tourism or travel. Hospitality industries allow travellers from all around the world to experience and enjoy the tourist spot (Legrand, et al., 2022). This industry is considered one of the most profitable businesses in the world. This industry not only contributes to society but also to the economic side of the country. However, as the industries go further consumption and pollution negatively impact the environment and the country as a whole. Due to unawareness and lack of knowledge, most of the industries barely care about these factors. Thus, this concerns the people and the government to implement social responsibility through sustainable tourism (Freeman and Liedtka, 2023). Through sustainable tourism, the industries can gain profits as well as keep the environment preserved. To implement this sustainability, industries usually follow a green movement. This report aims to explain the hospitality industry and its social responsibilities along with the green movement which will make this industry profitable. Additionally, this report also Triple bottom line, Doxey’s Irridex model, and Butler’s life cycle model of this hospitality industry. 
Social responsibility in simple terms refers to caring for the environment as well as the people and the community. In modern-day business, social responsibility has become crucial for the business environment (Jamali and Karam, 2018). The social responsibility is also known as the corporate social responsibility in the hospitality industry. It is a business model that self-regulates to help the company be socially acceptable or accountable to its public and stakeholders. This social responsibility helps to improve society along with the company and its brand image. The key principle of this responsibility is to maintain sustainability, transparency, and accountability. In the early ’50s, Milton Friedman stated that this social responsibility was going to increase the profits of the organisations (Forder, 2019). As time has passed more and more businesses and industries are following these types of responsibilities to not just increase profits but also increase social acceptance, equality, customer attraction and competition. 
[bookmark: _Toc147482244]Is this still relevant today?
In recent times, these social responsibilities have gained a significant amount of relevancy as the industries need to grow and expand. It offers many opportunities for the community, employees, and culture to achieve its goals. This social responsibility also involves the industry moving towards the sustainable and green aspects of the environment (Nave and Ferreira, 2019). The young generations like Generation Z and the Millennials prefer industries to be sustainable and socially responsible in the business environment including the government. It has become necessary for every hospitality industry to follow these social responsibilities. 
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Structure: Corporate Social Responsibility
Source: (Nave and Ferreira, 2019)
These social responsibilities serve different purposes in the business environment, especially for the hospitality industry. These are goals, long-term, sincerity, market, responsibility, ethics, sustainability, and resources. The goal of social responsibility is to provide positive social value through an organisation structure. It also focuses on sustainable activities and promotes ethical activities to gain a positive reputation and goodwill (Korstanje, et al., 2020). By achieving these goals, the organisation increases its long-term competitiveness in the business environment. Social responsibility also maintains the sincerity in which it allows the organisation to provide goods and services on time and with better quality (Wickham, et al., 2021). Social responsibility also allows organisations to take responsibility for their customers, stakeholders, community and the environment (Freeman and Liedtka, 2023). Sustainability has now become the primary purpose of the hospitality industry for the next generations. And lastly, the resources of social responsibility serve the purpose of preserving and keeping the balance of resource consumption in the environment.
[bookmark: _Toc147482245]Does finance come first?
 The most important factor that the hospitality industry upholds is the service. Service is the key for the hospitality industry and they are considered to be the king. This service involves the safety and security of the customers along with the employees (Edgell, 2020). The customers are the reason why the hospitality industry exists ensuring the best possible service experience and satisfaction is the main priority of this hospitality industry (Ali, et al., 2021). Satisfying the customer creates opportunities for industries to gain more attention in the remaining sector which makes it extremely rewarding as the industries get the chance to grow and gain more profits. This leaves finance being the second priority in the hospitality industry. 
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In the case of being responsible for environmental sound, the consumers are the ones who drive the most compared to the businesses. The companies are now boosting their sustainability efforts from the bottom line to the planet (Batabyal, 2018). Even though customers believe that companies are the most responsible for sustainability issues, however, recent studies have shown that that’s not the case the consumers themselves also play a great role in sustainability. Around the globe, 48% of consumers think that businesses should be responsible for the increased amount of packaging meanwhile only 25% of consumers think that it’s their responsibility and 20% of consumer thinks that it is a matter of the government (Cheng, et al., 2019). The role of the consumer in driving sustainability outcomes is crucial. Consumers make a positive impact on society, the environment and the economy with the power of purchase. The use of environment-friendly, economically viable and socially responsible goods and services can create a good sustainable environment for the future. It is found that the consumers can drive the environmentally sound outcome to sustainability (Legrand, et al., 2022). Consumers can drive sustainability by using goods that have a minimal environmental impact, supporting organisations to implement sustainability practices, buying local goods, choosing goods that have a long time span, and finally looking for certifications. These outcomes can easily drive the business to be environmentally sound. 
[bookmark: _Toc147482247]Can the hospitality industry ever be truly green?
Ever since the hospitality industries moved towards a sustainable environment it has reduced a significant amount of negative impact on the environment by implementing environment-friendly goods, services, and logistics while minimising the waste of energy and water conservation (Edgell, 2020). Even though sustainability has grabbed a lot of attention from the customer base, these green solutions towards hospitality can carry a huge amount of upfront costs. This green conversion requires a huge amount of investment and costs time to fully become green. These costs highly discourage the large hospitality industries from transitioning into a more sustainable green model as the costs overrun the profits. However, as the costs for these green transitions are going down more and more hospitality industries are becoming eco-conscious due to their demand in the customer base (Batabyal, 2018). So, it is safe to say that it is possible that the hospitality industry might become truly green. 
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Chart: Green Accommodation
Source: (Han, 2021)
Over the years from 2016 to 2022, the statistics show that consumers are slowly moving toward green accommodation (Cheng, et al., 2019). In 2016, around 62% of consumers showed interest that that preferring a green environment. In the next year 2017, it slightly rises to 65% of the consumer interest. In 2018, gained a little more preference from consumers which was at 68%. Compared to the previous three years in 2019, the consumers showed a significant amount of interest in green accommodation which was at 73%. However, in 2020 the preference seems to dropped down to 61% due to the pandemic and hospitality restrictions. Surprisingly, in 2021 the interest of consumers in green rose to 81%. And in 2022 it dropped to 78%. These statistics the proof that the consumer base prefers greener (Han, 2021).
[bookmark: _Toc147482248]Is financial resiliency key to sustainability?
Financial resiliency means the ability to overcome financial difficulties by coping with financial recovery or shock. It allows us to deal with unexpected costs without any disruption to the current or future plans (Lusardi, et al., 2021). Meanwhile, sustainability refers to the ability to perform any important functions without impacting the quality. This financial resiliency allows to implementation of long-term strategies. As sustainability primarily focuses on the long-term aspects of the environment, the hospitality industry can implement this financial resiliency to maintain sustainability (Legrand, et al., 2022). However, not all businesses are capable of financial resiliency as small businesses need enough capacity or measurements to cope with unexpected costs this leaves a clear answer that financial resiliency is not an ideal way for sustainability in the hospital industry environment (Van Fan, et al., 2019). 
[bookmark: _Toc147482249]Elkington’s Triple Bottom Line
Elkington’s Triple Bottom Line is a theory that primarily focuses on the comprehensive approach of achieving sustainability through measuring the financial success the societal impact and the environmental impact in the hospitality industry (Loviscek, 2020). This theory also focuses on the aspects of the people, planet and prosperity. In the 21st century triple bottom line has become an important approach to becoming more responsible and innovative in the future (Jamali and Karam, 2018). In the TBL the first pillar is the People. It involves ethical business practices to give priority to the local community, employees and customers. A good example is Marriot Hotels. This company has launched an initiative called Serve360. The goal of this initiative is to focus on empowering the employee with support, inclusion, and diversity (Nave and Ferreira, 2019). This company also promotes support for the community and the cultural exchanges for a sense of interconnection and belonging. The next pillar of TBL is the planet. This focuses on the sustainability approach for the environment meaning the reduction of waste and energy, and sourcing material from locally produced. Six Sense Hotels is a good example of this pillar. This hotel is fully committed to the sustainability of the environment. It has implemented eco-friendly technologies and sustainable materials to protect the local ecosystem (Batabyal, 2018). And the last pillar of TBL is Prosperity or Profits. The initiatives for sustainability offer discount rates for eco-conscious consumers which gives an opportunity for the industry to reinvest a certain portion of profits in the development of the projects for the community which allows the industry to create a cycle that prospers over time to benefit the stakeholders (Fan, et al., 2019).  
[bookmark: _Toc147482250]Doxey’s Irridex model and its importance in environmental sustainability
Doxey’s Irridex model describes the attitude of the local people that develops towards tourists and tourism from positive to negative. In simple understanding, it is a change of attitude of local residents in different stages of the life cycle. This model has commonly four stages or steps that it cycles which are euphoria, apathy, irritation or annoyance, and antagonism (Shobha, 2019). The euphoria stage involves an informal interaction with the tourists. It is the initial phase of the development of the model. A sense of excitement and anticipation is seen in this stage. In the apathy stage, the interaction is more formal towards the tourists. It is seen as an investment and a source of income. In the irritation or annoyance stage, is where the local residents start to show misgiving about the industry (Shobha, 2019). As the number of infrastructure and external investments increases. Lastly, the antagonism stage shows that irritations or annoyance are expressed physically and verbally. The local residents also see tourists as the cause of the problem.
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Graph: Doxey’s Irridex Model
Source: (Shobha, 2019)
To keep the hospitality industry sustainable community involvement plays a vital part in this environment. No industry can grow or get opportunities without the support of the community. Through euphoria and apathy, the community can help the hospitality industry to attract more customers and achieve the ultimate goal which is to provide the best service to the customer and gain profit while ensuring green and sustainable practices. Meanwhile, Irritation and Antagonism can have a negative impact on the industry however through spreading awareness, training and knowledge the hospitality industry can help the community to overcome these issues. So, it is clear that Doxey’s Irridex model plays an important part in the sustainable environment (Shobha, 2019). 
[bookmark: _Toc147482251]Butler’s life cycle model
Butler’s life cycle model is a linear model that is used to study tourist evolution or attraction in a particular destination which changes over time. In this model, there are generally six stages which are exploration, involvement, development, consolidation, stagnation and decline or rejuvenation (Giampiccoli and Saayman, 2018). 
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Graph: Butler’s Life Cycle Model
Source: (Giampiccoli and Saayman, 2018)
In the exploration stage, the initiation begins. At this stage, the government and local people or community start to capitalise and maximise the opportunities for the industry. In the involvement stage, the development of tourism starts. The foreign investors show interest in the and the government start to develop infrastructure, transport, community and healthcare. In the development stage, however, the plans and building are completed along with new emergence for tourist attraction and increased marketing (Giampiccoli and Saayman, 2018). This stage outlines the population of locals and tourists. In the consolidation, the growth stage finally starts to slow down it could be either to limit the number of tourists or unintentional causes. The stagnation stage shows a decline in the growth of the cycle. It happens due to no need for desire or lack of interest in the tourist spot. Usually, the over-tourism causes this issue. Lastly, in the decline and rejuvenation stage the life cycle either completely stops or starts a new one with new ideas. For sustainable tourism, a complete rejuvenation can be created through redevelopment (Rhou and Singal, 2020). This rejuvenation stage allows the tourist industry to keep repeating to retain the customer base while maintaining a sustainable environment. 
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In conclusion, hospitality has become a profitable business around the world as it allows countries to increase the growth of the economy create opportunities for the locals and build a community to preserve the culture (Walker, 2021). As hospitality gains more consumers there is a higher chance that the environment and the country may face some difficulties in terms of the environment which is the overuse of resources and pollution. It is found in this study that social responsibility in the hospitality industry can ensure this doesn’t have a negative impact (Freeman and Liedtka, 2023). This responsibility allows the industry to maintain a sustainable environment in which the industry can preserve its resources, community and economy. This study has also found that both businesses and consumers are equally important for the hospitality industry to be environmentally sound. Through the commitment, the industry can finally move towards green accommodation. It is also found in the study that financial resiliency is not ideal for sustainability (Higgins-Desbiolles, 2018). However, Doxey’s Irridex model shows that it plays an important part in environmental sustainability.
[bookmark: _Toc147482253]Recommendation
· The hospitality industry requires commitment from the locals, community and businesses to fully maintain sustainability. 
· Programs for sustainability are required in which the businesses can be aware of the stakeholders, employees, local community and consumers to be part of this sustainability (Wickham, et al., 2021). 
· The industry needs to focus more on the consumer aspects and services in which it will be easier to gain more consumers and potential investors (Han, 2021).
· Responsibilities from both businesses and consumers are required to fully initiate the program.
· To be green industries need to retain profits so that they can reinvest a certain portion according to full initiation. 
· For the large hospitality industry, financial resiliency is optimal for sustainability (Wickham, et al., 2021). 
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